CITY OF PRINCE ALBERT

BUDGET COMMITTEE
REGULAR MEETING

AGENDA

WEDNESDAY, THURSDAY & FRIDAY, DECEMBER 1, 2 & 3, 2022, 4:00 PM

COUNCIL CHAMBER, CITY HALL

1. CALL TO ORDER

2. APPROVAL OF AGENDA

3. DECLARATION OF CONFLICT OF INTEREST

4. ADOPTION OF MINUTES

5. FUND BUDGET FOR REVIEW

5.1 2022 Water Utility Fund Operating and Capital Budget

Recommendation:

1. That the 2022 Water Utility Fund Operating Budget be approved as
follows:

a.

b.

C.

d.

Operating revenues of $19,627,790;

Operating expenses of $13,174,720;

Capital and Interfund Transactions of $6,027,490; and,

A surplus of $425,580. After adjusting for non-cash amortization,

the surplus is $5,925,580 to fund Capital Projects and Loan
Principal Payments;
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2. That the 2022 Water Utility Fund Capital expenditures of $4,715,000
and Loan Principal Payments of $1,722,600 as identified as UC-01 to
UC-15 in Appendix A attached to 2022 Water Utility Fund Budget
Document, be approved;

3. That the 2023 — 2026 Water Utility Fund Capital expenditures, as
attached as part of Appendix B of the 2022 Water Utility Fund Budget
Document, be approved in principle, subject to final approval of the
annual Budget for each year;

4. That Administration forward a proposed Bylaw for the 2022 Water and
Sewer Utility Rates and Fees to City Council for approval and three (3)
readings; and,

5. That The City of Prince Albert 2022 Water Utility Fund Operating and
Capital Budget, along with the Resolutions of the Budget Committee,
and a final covering report from the Director of Financial Services, be
forwarded to City Council for final approval.

2022 Sanitation Fund Operating and Capital Budget
Recommendation:

1. That the 2022 Sanitation Fund Operating Budget be approved as
follows:

a. Operating revenues of $5,380,760;
b. Operating expenses of $4,550,020;
C. Capital and Interfund Transfers of $1,169,110; and,

d. A deficit of $338,370. After adjusting for non-cash amortization,
the surplus is $521,630 to fund Capital Projects and Reserve
Transfers;

2. That the 2022 Sanitation Fund Capital expenditures of $566,500, as
identified as SC-01 in Appendix A attached to 2022 Sanitation Fund
Budget Document, be approved;

3. That the 2023 — 2026 Sanitation Fund Capital expenditures, as attached
as part of Appendix B of the 2022 Sanitation Fund Budget Document,
be approved in principle, subject to final approval of the annual Budget
for each year; and,
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4. That The City of Prince Albert 2022 Sanitation Fund Operating and
Capital Budget, along with the Resolutions of the Budget Committee,
and a final covering report from the Director of Financial Services, be
forwarded to City Council for final approval.

5.3 2022 Airport Fund Operating and Capital Budget

Recommendation:

1. That the 2022 Airport Fund Operating Budget be approved as follows:
a. Operating revenues of $895,610;

b. Operating expenses of $1,125,630;

C. Capital and Interfund Transfers of $285,730; and,

d. A deficit of $515,750. After adjusting for non-cash amortization,
there is a surplus of $84,250 to fund Capital Projects and Reserve
Transfers;

2. That the 2022 Airport Fund Capital expenditures of $5,211,000, as
identified as AC-01 to AC-08 in Appendix A attached to 2022 Airport
Fund Budget Document, be approved;

3. That the 2023 — 2026 Airport Fund Capital expenditures, as attached as
part of Appendix B of the 2022 Airport Fund Budget Document, be
approved in principle, subject to final approval of the annual Budget for
each year; and,

4. That The City of Prince Albert 2022 Airport Fund Operating and Capital
Budget, along with the Resolutions of the Budget Committee, and a
final covering report from the Director of Financial Services, be
forwarded to City Council for final approval.

54 2022 Land Fund Operating and Capital Budget
Recommendation:
1. That the 2022 Land Fund Operating Budget be approved as follows:
a. Operating revenues of $535,000;
b. Operating expenses of $310,040;
c. Capital and Interfund Transactions of $85,000; and,
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d. An operating surplus of $139,960 to fund Capital Projects and
Loan Principal Payments;

2. That the 2022 Land Fund Capital expenditures of $700,000 and Loan
Principal Payments of $275,700, as identified as LC-01 to LC-04 in
Appendix A attached to the 2022 Land Fund Budget Document, for an
overall budget of $975,700 funded by Debit Financing, Reserves and
the Land Development Fund, be approved;

3. That the 2023 — 2026 Land Fund Capital expenditures, , as attached as
part of Appendix B of the 2022 Land Fund Budget Document, be
approved in principle, subject to final approval of the annual Budget of
each year; and,

4. That The City of Prince Albert 2022 Land Fund Operating and Capital
Budget, along with the Resolutions of the Budget Committee, and a
final covering report from the Director of Financial Services, be
forwarded to City Council for final approval.

6. ADJOURNMENT
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WATER UTILITY FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

Budget Overview

The Water Utility Fund budget includes operating and capital. The water utility operating budget
is intended to be self-sustaining by generating an operating surplus sufficient for debt repayment
and future capital expenditures, in order to operate the water and waste water systems
independent of the City's tax base. It generates revenue by collecting utility fees for providing
safe potable drinking water and for treating the effluent generated by the City.

The Fund's revenue sources are continually reviewed and monitored. The Water and Sewer
Utility Rates and Fees Bylaw 2 of 2021 is the most recent bylaw that sets the utility rates and fees.

As part of the 2022 budget process, it is recommended that an amendment be made to the Water
and Sewer Utility Rates and Fees Bylaw to increase rates and fees. The rate increases proposed
are a 3% increase in the average annual rates and fees paid by an average Prince Albert household
for 2022, an approximate increase of $2.42 per month for an average household. The
recommended rate increases are required to ensure that sufficient funds exist to cover annual
operating and capital costs for 2022. The rate increases recommended for 2022 partially address
the need to recover prior Water Utility Fund losses and the need to address the increase in
projected capital spending.

Administration has proposed a 3 year increase to the water and sewer rates of 3% per year. The
monthly impact and annual impact is shown in the chart below. For Additional details on the rate
increases proposed for 2022 please refer to RPT 21-505 included in Appendix D of the budget
package.

Average Residential - Monthly Charges for 14 cubic meters monthly

Year 2021 Year 2022 Year 2023 Year 2024

Water Consumption 14.0 $18.48 $19.18 $19.74 $20.30
Sewer Consumption 14.0 $16.52 $16.94 $17.50 $18.06
Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
TOTAL MONTHLY $86.25 $88.67 $91.44 $94.16
Monthly Increase $2.42 $2.77 $2.72

Yearly Increase $29.04 $33.24 $32.64

Percentage Increase 3% 3% 3%
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WATER UTILITY FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

COVID-19 Financial Impact and the 2021 Budget

The Water Utility Fund incurred losses in 2020 and 2021 related to COVID-19. Currently
Administration is not estimating any additional losses for 2022. Administration will continue to
monitor the impact of COVID-19 on the Water Utility Fund for 2022. If any additional losses are
identified, funding will be required from the Water Utility Improvement Fund balance or from
existing or future government funding.

Line by Line Budget for 2022

The 2022 budget is presented using a line by line budget. Each functional area has line items that
show specific financial data for accounting purposes. Individual financial statements for each
functional area are provided and grouped by category. Below is the legend for the abbreviation
of each category.
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WATER UTILITY FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

BUDGET PACKAGE DEFINITIONS FOR LINE BY LINE REVIEW
Category Codes

REVENUES Code
Taxation TAX
User Charges and Fees UCF
Operating Grants and Donations 0OGD
Grantsin Lieu of Taxes GIL
Interest and Penalties INT
Sundry SUN
EXPENSES

Council Remuneration CR
Salaries Wages and Benefits SWB
Contracted and General Services CON
Financial Charges FC
Grants and Donations G&D
Utilities UTL
Interest on Long Term Debt LTD
Fleet Expenses FLT
Maintenance Materials and Supplies MMS
Insurance INS
Bad Debt Expense BDE

CAPITAL AND INTERFUND TRANSACTIONS

Capital Revenues CAP
Amortization AMORT
Interfund Transfers IFUND
Reserves RES

Other Definitions

Back Out - Removal of one-time budgeted amounts approved in the prior year.

Base Adjust - Adjustments made by Financial Services based on detailed analysis and
projections for the budget year. Base adjustments are made for the following categories:
Salaries Wages and Benefits, Utilities, Fleet Expenses, and Insurance.
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WATER UTILITY FUND BUDGET OVERVIEW

For the Year Ending December 31, 2022

A summary of the largest 2022 budget changes include the following:
2022 Budgeted Revenue

Budgeted revenues have increased $558,640, from $19,069,150 in 2021, to $19,627,790 in 2022.
The four primary sources of revenue for the Water and Sewer Utility Fund are:

1. Water Utility Consumption Fees - based on the rates recommended for 2022, fees for
water consumption are projected to increase by $245,690 to $5,768,970.

2. Water Utility Fixed Fees - based on the rates recommended for 2022, the fixed fees for
water meters are projected to increase by $262,870 to $5,132,130.

3. Sewer Utility Consumption Fees - based on the rates recommended for 2022, fees for
sewer collection and processing are projected to increase by $74,510 to $4,338,340.

4. Sewer Utility Fixed Fees — based on the rates recommended for 2022, these fees, also
known as the Sewer Infrastructure Charge, is projected to increase by $100,570 to
$4,013,050. These fees are also based on the size of the water meter utilized at someone’s
property.

Recognition of revenue generated from water and sewer usage by City facilities continues to be
recorded and adjusted through interfund transactions.

Additional details of this increase is included as part of the line by line budget documentation
provided in the 2022 Budget package.

2022 Budgeted Expenses

Budgeted expenses have decreased $725,610, from $13,900,330in 2021, to $13,174,720in 2022.
Details of this decrease is included as part of the line by line budget documentation provided in
the 2022 Budget package.

2022 Capital and Interfund Transactions

Budgeted capital and interfund transactions have decreased $171,880, from $6,199,370 in 2021
to $6,027,490 in 2022. The major changes to capital and interfund transactions are as follows:

Details of this decrease is included as part of the line by line budget documentation provided in
the 2022 Budget package.
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WATER UTILITY FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

2022 Capital Budget

$6,437,600 in capital spending is proposed for 2022. See Appendix A for a detailed description
for each item:

o $1,400,000 for the water main replacement program.
$1,300,000 for detailed design for Year 2 of the Waste Water Plant upgrade.
$750,000 for sanitary and storm sewer replacement program.
$400,000 for River Street Reservoir Refurbish and Repairs.
$395,000 for Water Treatment Plant PLC and SCADA system upgrades.
$170,000 for decommissioning the former Raw Water Pump House.
$150,000 for the lead service replacement program.
$100,000 for the fire hydrant replacement program.
$50,000 for fire hydrant fire protection.
$1,722,600 for loan principal payments.

O 0 O O O O o0 O O

Please see below for a summary of 2022 capital spending and the funding sources:

Water Sewer Fleet Total
Water Utility Improvement Fund $3,753,100 $1,168,600 S - S 4,921,700
Equipment Fleet Reserve - - - -
External Financing 215,900 - - 215,900
Debt Financing - 1,300,000 - 1,300,000
$3,969,000 $2,468,600 S - S 6,437,600

Please see below for a summary of the 2023 to 2026 capital spending and the funding sources.
Please refer to Appendix B of the budget document for details of all the capital items.

Expenditures by Year Water Sewer Fleet Total
2023 4,375,000 17,541,100 - 21,916,100
2024 S 4,194,800 $17,828900 S 400,000 $ 22,423,700
2025 4,222,700 16,938,400 75,000 21,236,100
2026 4,001,300 348,200 570,000 4,919,500
16,793,800 52,656,600 1,045,000 70,495,400
Funding Source 2023 2024 2025 2026
Water Utility Improvement Fund 4,194,000 4,645,100 4,325,900 4,107,500
Equipment Fleet Reserve - 400,000 75,000 570,000
External Funding 11,222,100 11,228,600 11,235,200 242,000
Debt Financing S 6,500,000 S 6,150,000 $ 5,600,000 S -
21,916,100 22,423,700 21,236,100 4,919,500
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WATER UTILITY FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

Water Utility Improvement Fund Balance

In conclusion, the sustainability of the Water Utility Fund is dependent on users being charged
rates and fees that result in sufficient revenues to cover required operating costs and capital
costs. As always, administration works hard to provide a budget that is fiscally responsible and
palatable for the residents of Prince Albert.

A summary of the 2022 budget impacts on the Water Utility Improvement Fund Balance is as
follows:

o The budgeted Water Utility Fund surplus from operations, after adjusting for non-cash
amortization, to be transferred to the Water Utility Improvement Fund Balance for 2022
is $5,925,580.

o Atransfer of $4,921,700 to the Capital Committed Reserve for 2022 Capital Expenditures.

o This results in an estimated increase to the Water Utility Improvement Fund Balance of
$1,003,880 bringing the estimated 2022 year end deficit to $8,461,454.

6|Page

13



WATER UTILITY FUND

OPERATING BUDGET
For the Year Ending December 31, 2022

(Favourable)

2022 2021 Unfavourable
Budget Budget Change
REVENUES
User Charges and Fees ($19,322,490) ($18,638,850) ($683,640)
Interest and Penalties (200,300) (330,300) 130,000
Sundry (105,000) (100,000) (5,000)
Total Revenues (19,627,790) (19,069,150) (558,640)
EXPENSES
Salaries Wages and Benefits 5,996,510 6,268,260 (271,750)
Contracted and General Services 940,500 997,180 (56,680)
Utilities 1,234,910 1,268,610 (33,700)
Interest on Long Term Debt 1,037,000 814,800 222,200
Fleet Expenses 844,640 867,870 (23,230)
Maintenance Materials and Supplies 3,003,190 3,467,540 (464,350)
Insurance 42,970 41,070 1,900
Bad Debt Expense 75,000 175,000 (100,000)
Total Expenses 13,174,720 13,900,330 (725,610)
Operating (Surplus) Deficit (6,453,070) (5,168,820) (1,284,250)
CAPITAL AND INTERFUND TRANSACTIONS
Capital Revenue (371,270) (161,340) (209,930)
Amortization 5,500,000 5,500,000 -
Transfer to General Fund 894,500 855,320 39,180
Transfer to Airport Fund 5,830 5,130 700
Transfer to Sanitation Fund 2,000 3,830 (1,830)
Transfer from Sanitation Fund (3,570) (3,570) -
Capital and Interfund Transactions 6,027,490 6,199,370 (171,880)
TOTAL (SURPLUS) DEFICIT (425,580) 1,030,550 (1,456,130)
Allocated as Follows:
Total (Surplus) Deficit (425,580) 1,030,550 (1,456,130)
Non-Cash Adjustment - Amortization (5,500,000) (5,500,000) -
Total (Surplus) Deficit - Adjusted for Amortization (5,925,580) (4,469,450) (1,456,130)
Transfer to Water Utility Improvement Fund Balance 1,003,880 483,750 520,130
Transfer to Capital Committed Reserve 4,921,700 3,985,700 936,000
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WATER UTILITY FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA
For the Year Ending December 31, 2022

FUNCTIONAL AREA: ADMINISTRATION, BILLING AND METER MAINTENANCE

(Favourable)

2022 2021 Unfavourable

Budget Budget Change
REVENUES
Interest and Penalties ($200,300) (5330,300) $130,000
Sundry (105,000) (100,000) (5,000)
Total Revenues (305,300) (430,300) 125,000
EXPENSES
Salaries Wages and Benefits 2,135,250 2,420,500 (285,250)
Contracted and General Services 0 - -
Interest on Long Term Debt 1,037,000 814,800 222,200
Fleet Expenses 25,410 23,980 1,430
Maintenance Materials and Supplies 549,520 696,420 (146,900)
Bad Debt Expense 75,000 175,000 (100,000)
Total Expenses 3,822,180 4,130,700 (308,520)
Operating (Surplus) Deficit 3,516,880 3,700,400 (183,520)
CAPITAL AND INTERFUND TRANSACTIONS
Capital Revenue (371,270) (161,340) (209,930)
Amortization 5,500,000 5,500,000 -
Transfer to General Fund 894,500 855,320 39,180
Transfer to Airport Fund 5,830 5,130 700
Transfer to Sanitation Fund 2,000 3,830 (1,830)
Transfer from Sanitation Fund (3,570) (3,570) -
Capital and Interfund Transactions 6,027,490 6,199,370 (171,880)
TOTAL (SURPLUS) DEFICIT 9,544,370 9,899,770 (355,400)
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

1 2-1-48100-054 0OGD Utility Sewer and Water Capital:Provincial ($382,809) ($1,087,785) ($355,310) S0 SO S0 S0 S0 SO0 |-
Grants - Unconditional

2 2-1-56100-000 INT PENALTIES:Other Revenue ($363,317) ($373,712) ($117,013) ($330,000) SO $130,000 ($200,000) SO ($200,000) [Revenue decrease due to interest reduced from 10%/Qtr to 2.5%/month
starting Oct 2020 and monthly billing reducing delinquent accounts by
payment enforcement being 1-2 months versus 6 months. This is an
estimate based on limited data and it's possible that this revenue will
decrease again.

3 2-1-56200-000 INT  |INTEREST:Other Revenue ($17,753) ($293) ($359) ($300) $0 $0 ($300) $0 ($300)]-

4 2-1-43128-094 SUN UF Profit on Custom Work:Non-Taxable ($27,223) ($205,143) ($70,975) $0 S0 S0 S0 S0 $0 |-

Revenue

5 2-1-44149-000 SUN UTILITIES SUNDRY REVENUE:Other Revenue (5140,898) (596,469) (5106,609) (5100,000) S0 S0 (5100,000) ($5,000) (5105,000) [Tagging fees and better cost recovery on damaged meters.

6 2-2-13000-111 SWB Utility Fund Miscellaneous:Salaries Regular S0 S0 $0 $153,500 S0 S0 $153,500 $28,050 $181,550 | - $208,700 Retro accrual for union contracts that expired December 31,
2019. -($27,150) reduction for 1% vacancy management assumption.
The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

7 2-2-41110-111 SWB GENERAL ADMINISTRATION:Salaries Regular $925,782 $971,905 $934,883 $1,090,880 S0 (5222,880) $868,000 S0 $868,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. In addition, discussions were had with Public
Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individuals time is spent.

8 2-2-41110-112 SWB  |GENERAL ADMINISTRATION:Salaries Overtime $33 $6,378 $5,458 S0 S0 S0 S0 S0 S0 |-

9 2-2-41110-114 SWB  [GENERAL ADMINISTRATION:Salary Casual $19,533 $23,493 $37,295 $27,690 S0 S0 $27,690 S0 $27,690 [The base budget was determined by Financial Services after

Regular consideration of base adjustments, step increases, and a review of
actual costs incurred.

10 [2-2-41110-115 SWB  [GENERAL ADMINISTRATION:Wages Regular $101,819 $140,160 $114,584 $150,000 S0 S0 $150,000 S0 $150,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

11 |2-2-41110-116 SWB  [GENERAL ADMINISTRATION:Wages Overtime $8,226 $4,423 $2,002 $10,000 S0 S0 $10,000 S0 $10,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

12 |2-2-41110-119 SWB  [GENERAL ADMINISTRATION:Payroll Benefits $237,596 $289,805 $219,424 $246,920 SO ($4,100) $242,820 SO $242,820 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. In addition, discussions were had with Public
Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individuals time is spent.

13 2-2-41150-111 SWB Water Crisis:Salaries Regular $2,060 S0 S0 SO S0 S0 S0 S0 SO |-

14 |2-2-41150-112 SWB  [Water Crisis:Salaries Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

15 |2-2-41150-114 SWB  |Water Crisis:Salary Casual Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

16 |2-2-41150-115 SWB  [Water Crisis:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

17  |2-2-41150-119 SWB  [Water Crisis:Payroll Benefits 5264 S0 S0 S0 S0 S0 S0 S0 S0 |-

18 [2-2-41610-111 SWB BILLING AND COLLECTION:Salaries Regular $62,814 $72,297 $71,670 $75,780 S0 S0 $75,780 ($75,780) S0 |- $75,780 decrease is due to a reallocation of a chief clerks position from
the Water Utility Fund back to the General Fund now that the water
meter replacement project has been completed. .75FTE of a chief
clerks position is allocated to the Utility Fund under object code 120 to
reflect their actual time spent. The base budget was determined by
Financial Services after consideration of base adjustments, step
increases, and a review of actual costs incurred.

19 ([2-2-41610-114 SWB Billing And Collection:Salary Casual Regular $1,780 $0 S0 S0 S0 S0 S0 S0 S0 |-

20 |2-2-41610-115 SWB BILLING AND COLLECTION:Wages Regular $137 S0 S0 S0 S0 S0 S0 S0 S0 |-
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

21 |2-2-41610-119 SWB BILLING AND COLLECTION:Payroll Benefits $13,181 $15,021 $14,910 $15,290 SO SO $15,290 ($15,290) S0 |- $15,290 decrease is due to a reallocation of a chief clerks position from
the Water Utility Fund back to the General Fund now that the water
meter replacement project has been completed. .75FTE of a chief
clerks position is allocated to the Utility Fund under object code 120 to
reflect their actual time spent. The base budget was determined by
Financial Services after consideration of base adjustments, step
increases, and a review of actual costs incurred.

22 |2-2-41610-120 SWB  [Billing And Collection:Salary Allocations $442,820 $453,480 $461,940 $467,440 S0 S0 $467,440 $4,750 $472,190 [The budget relates to a salary allocation from the Financial Services and
Payroll Functional Area plus other Financial Services functions to the
Water Utility Fund.

23 2-2-41620-111 SWB METER READING:Salaries Regular S0 S0 $382 S0 SO SO SO SO SO |-

24 2-2-41620-115 SWB METER READING:Wages Regular $86,606 $86,465 $54,757 S0 S0 S0 S0 S0 S0 |-

25 2-2-41620-116 SWB METER READING:Wages Overtime S0 $13 S0 S0 SO SO SO SO SO |-

26 2-2-41620-119 SWB METER READING:Payroll Benefits $38,489 $36,360 $24,421 S0 S0 S0 S0 S0 S0 |-

27 2-2-41630-115 SWB WATER METER MTCE:Wages Regular $126 S146 S0 S0 SO SO SO SO SO |-

28 2-2-41630-119 SWB WATER METER MTCE:Payroll Benefits $47 $51 S0 S0 S0 S0 S0 S0 S0 |-

29 [2-2-41640-115 SWB  [SERVICEMAN AND METER INSTALLER:Wages $77,915 $85,270 $117,583 $125,000 S0 S0 $125,000 S0 $125,000 [The base budget was determined by Financial Services after

Regular consideration of base adjustments, step increases, and a review of
actual costs incurred.

30 2-2-41640-116 SWB SERVICEMAN AND METER INSTALLER:Wages $176 $366 $26 S0 S0 S0 S0 S0 S0 |-

Overtime
31 (2-2-41640-119 SWB  [SERVICEMAN AND METER INSTALLER:Payroll $37,512 $39,696 $53,024 $58,000 S0 S0 $58,000 S0 $58,000 [The base budget was determined by Financial Services after
Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.
32 2-2-41110-239 CON GENERAL ADMINISTRATION:Consulting S0 S0 $15,000 S0 S0 S0 S0 S0 S0 |-
Services

33  [2-2-41150-239 CON  |Water Crisis:Consulting Services $15,026 S0 S0 S0 S0 S0 S0 S0 S0 |-

34 2-2-41150-299 CON Water Crisis:Other General Services S0 S0 S0 S0 S0 S0 S0 S0 SO |-

35 2-2-41610-293 CON BILLING AND COLLECTION:Collection Services $9,146 $12,685 $1,067 S0 S0 S0 S0 S0 S0 |-

36 (2-2-41110-820 LTD GENERAL ADMINISTRATION:Interest on Long $164,495 $142,329 $119,634 $257,020 S0 S0 $257,020 $193,640 $450,660 |- ($24,464) decrease related to CMHC Loan for Water Treatment Plant

Term Loan Upgrades. -$371,267 for Raw Water Pumphouse Loan. The prior year's
interest expense was budgeted for only half of 2021. This new loan was
approved in 2021. The increase in interest is due to the higher projected
interest rates and a full year of interest. The interest is funded from Gas
Tax revenue. The 2022 Budget for interest expense was determined by
Financial Services based on a review of annual payments and expected
interest rates for 2022 and previous principal payments made.

37 [2-2-81200-820 LTD Debenture Interest:Interest on Long Term Loan $32,855 S0 S0 S0 S0 S0 S0 S0 S0 |-

38 |2-2-81205-820 LTD NEW WATER RESERVOIRS:Interest on Long $234,640 $228,358 $222,915 $216,510 S0 S0 $216,510 ($6,900) $209,610 [New Water Storage Reservoirs The 2022 Budget for interest expense

Term Loan was determined by Financial Services based on a review of annual
payments and expected interest rates for 2022 and previous principal
payments made.

39 [2-2-81210-820 LTD WATER RESERVOIR UPGRADES:Interest on $219,577 $213,668 $208,590 $202,580 S0 S0 $202,580 (56,440) $196,140 |Water Reservoirs Upgrades The 2022 Budget for interest expense was

Long Term Loan determined by Financial Services based on a review of annual payments
and expected interest rates for 2022 and previous principal payments
made.

40 |2-2-81215-820 LTD Water Meter Replacement Loan:Interest on S0 $139,874 $138,461 $124,940 S0 S0 $124,940 ($13,950) $110,990 [Water Meter Replacement The 2022 Budget for interest expense was

Long Term Loan

determined by Financial Services based on a review of annual payments
and expected interest rates for 2022 and previous principal payments
made.
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41 |2-2-81220-820 LTD Waste Water Treatment Plant Loan:Interest on S0 S0 S0 $13,750 S0 S0 $13,750 $55,850 $69,600 [Waste Water Treatment Plant-Detailed Design -$18,150 increase in
Long Term Loan interest expense for Detailed Design Year 1. 1/2 year was budgeted for
2021 and a full year for 2022. -$37,700 increase for interest expense
for Detailed Design Year 2 borrowing. The 2022 Budget for interest
expense was determined by Financial Services based on a review of
annual payments and expected interest rates for 2022 and previous
principal payments made.
42 |2-2-41110-265 FLT GENERAL ADMINISTRATION:Rentals- ($11,300) S0 S0 S0 S0 S0 S0 S0 S0 |No budget required.
Automotive & Equipment
43  |2-2-41620-265 FLT METER READING:Rentals-City Automotive & $14,880 $15,720 $16,680 $15,910 S0 S0 $15,910 $950 $16,860 [The budget for fleet expenses was prepared by Financial Services based
Equipment on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.
44  |2-2-41640-265 FLT SERVICEMAN AND METER INSTALLER:Rentals- $7,440 $8,515 $14,595 $8,070 S0 S0 $8,070 $480 $8,550 |The budget for fleet expenses was prepared by Financial Services based
Automotive & Equipment on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.
45  [2-2-41110-211 MMS  |GENERAL ADMINISTRATION:Travel & S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Accommodation
46  |2-2-41110-213 MMS  |GENERAL ADMINISTRATION:Telephone $793 $894 $965 $1,000 S0 S0 $1,000 $200 $1,200 |The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.
47  |2-2-41110-221 MMS  |GENERAL ADMINISTRATION:Advertising S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
48 2-2-41110-224 MMS GENERAL ADMINISTRATION:Memberships & S0 S0 $518 S0 S0 S0 S0 S0 S0 |-
Due
49  [2-2-41110-234 MMS  |GENERAL ADMINISTRATION:Training Services $120 $4,160 $478 $7,000 S0 S0 $7,000 S0 $7,000 |Manager of Water and Sewer needs to obtain 1 Continuing Education
Unit (CEU) every 2 years to retain Mandatory Operator Certification. This
is achieved by attending Conferences/training workshops or taking
correspondence courses to gain CEU's and expand knowledge base.
Attend yearly conferences: Western Canada Water Conference.
$2,000.00 SWWA Conference. $1,500.00 No-Dig North. $2,500.00
Management related workshops. $500.00
50 |2-2-41110-235 MMS  |GENERAL ADMINISTRATION:Health Services $100 $400 S0 S0 S0 S0 S0 S0 S0 |-
51 |2-2-41110-253 MMS  |GENERAL ADMINISTRATION:Purch Mtce- S0 $58 S0 S0 S0 S0 S0 S0 S0 |-
Building
52  |2-2-41110-256 MMS  |GENERAL ADMINISTRATION:Purch Mtce- $1,590 $2,271 $1,617 S0 S0 S0 S0 S0 S0 |-
Mechanical Equipment
53  |2-2-41110-291 MMS  |GENERAL ADMINISTRATION:Licenses Permits & S0 $30 S0 S0 S0 S0 S0 S0 S0 |-

Fees
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54 |2-2-41110-410 MMS  |GENERAL ADMINISTRATION:Allocation- $284,650 $275,810 $282,650 $282,970 SO SO $282,970 ($143,990) $138,980 [Removal of allocation of Street Sweeping costs from the General Fund
Administration to Water Utility Fund after discussion with the Director of Public Works
and Council.
55 2-2-41110-512 MMS GENERAL ADMINISTRATION:Overtime Meals $145 $109 $59 S0 SO SO SO SO SO |-
56 [2-2-41110-540 MMS  |GENERAL ADMINISTRATION:City Purchased S0 $148 S0 $1,000 S0 S0 $1,000 S0 $1,000 |Safety, water resistant gear for Water & Sewer Manager.
Clothing

57 [2-2-41110-541 MMS  |GENERAL ADMINISTRATION:Operating Supplies ($35) $281 $0 $0 $0 $0 $0 $0 $0 |-

58 |2-2-41150-213 MMS  |Water Crisis:Telephone S0 $147 S0 S0 S0 S0 SO SO SO |-

59 |2-2-41150-235 MMS  |Water Crisis:Health Services $148 $0 S0 $0 S0 S0 S0 S0 $0 |-

60 |2-2-41150-295 MMS  |Water Crisis:Self-Employed Contractors $52,139 S0 S0 S0 S0 S0 S0 S0 S0 |-

61 |2-2-41150-541 MMS  [Water Crisis:Operating Supplies S0 S0 $0 $0 S0 S0 S0 S0 $0 |-

62 (2-2-41610-212 MMS  |BILLING AND COLLECTION:Postage & Freight $42,983 $43,998 $76,751 $110,000 S0 ($10,000) $100,000 S0 $100,000 [Financial Services prepared postage Budget by reviewing the actual
numbers of postage and freight expenses from 2021 and expectations
for 2022.

63 [2-2-41610-213 MMS  |BILLING AND COLLECTION:Telephone $2,343 $1,071 $1,026 $1,140 S0 S0 $1,140 S0 $1,140 |The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.

64 2-2-41610-234 MMS BILLING AND COLLECTION:Training Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

65 |2-2-41610-238 MMS  |BILLING AND COLLECTION:Computer Services $27,761 $28,142 $115,729 $194,440 SO SO $194,440 ($24,440) $170,000 |- The decrease relates to the consolidation of software costs to IT in the
General Fund. The amount of software costs allocated to the Utility
Fund relate to the City's accounting software and have been allocated to
Object Code 410. - The remaining budget is for Water Meter annual
support for Badger monthly service/portal. The annual cost estimated at
$170,000. Amount is paid up front and will be coded to prepaid. The
intention is to expense the cost on a monthly basis based on the number
of meters in-service/installed each month.

66 2-2-41610-259 MMS BILLING AND COLLECTION:Purch Mtce-Other S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

Equipment
67 |2-2-41610-267 MMS  |Billing And Collection:Rentals-Specialized $1,545 $1,551 $1,272 $1,000 S0 S0 $1,000 $200 $1,200 |Estimated increase in service cost
Equipment

68 2-2-41610-292 MMS BILLING AND COLLECTION:Print Shop Services S0 S0 $1,002 $16,000 S0 S0 $16,000 ($14,500) $1,500 |possible inserts

69 |2-2-41610-410 MMS  |Billing And Collection:Allocation-Administration $18,000 $18,000 $18,000 $18,000 S0 S0 $18,000 $37,600 $55,600 |- $18,000: This amount represents an allocation of costs from the
General Fund related to IT support funded by the General Fund. -
$37,600: This relates to software costs for the Sanitation Fund. For
2022, these costs are charged to IT in the General Fund and then
allocated back to the Sanitation Fund so that IT can better track all IT
software needs across the City. The increase is offset by a decrease in
object code 238.

70 2-2-41610-541 MMS BILLING AND COLLECTION:Operating Supplies $2,707 $3,604 S0 $3,720 S0 S0 $3,720 (83,220) $500 |reduction in budget

71 [2-2-41610-544 MMS  |BILLING AND COLLECTION:Office Supplies $2,687 $5,237 $4,933 $1,750 S0 S0 $1,750 $5,750 $7,500 |envelopes for monthly billing

72 |2-2-41620-212 MMS  |Meter Reading:Postage & Freight $42 S0 S0 S0 S0 S0 S0 S0 S0 |-

73 2-2-41620-213 MMS METER READING:Telephone $92 $1,056 $1,505 S0 S0 S0 S0 S0 S0 |-

74 2-2-41620-234 MMS METER READING:Training Services S0 S0 S0 S0 S0 SO S0 S0 S0 |-

75 |2-2-41620-259 MMS  [METER READING:Purch Mtce-Other Equipment $6,134 $626 S0 S0 S0 S0 S0 S0 S0 |-

76 2-2-41620-540 MMS METER READING:City Purchased Clothing $942 $1,011 $1,265 S0 S0 S0 S0 S0 S0 |-

77  |2-2-41620-541 MMS  |METER READING:Operating Supplies $1,424 $678 $281 $0 $0 $0 $0 $0 $0 |-
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78 |2-2-41620-566 MMS  |METER READING:Parts-Mechanical Equipment $16,960 S0 S0 S0 S0 S0 SO SO SO |-
79 |2-2-41630-212 MMS  |Water Meter Mtce:Postage & Freight $412 $122 S0 S0 S0 S0 SO SO SO |-
80 |2-2-41630-256 MMS  |Water Meter Mtce:Purch Mtce-Mechanical S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Equipment
81 |2-2-41630-259 MMS  |Water Meter Mtce:Purch Mtce-Other $1,526 $622 $165 S0 S0 S0 S0 S0 $0 |-
Equipment
82 2-2-41630-420 MMS  |WATER METER MTCE:Allocation-Services $45 $51 S0 S0 S0 S0 S0 S0 S0 |-
83 |2-2-41630-569 MMS  [Water Meter Mtce:Other Parts & Small Tools $1,643 S0 S0 S0 S0 S0 S0 S0 S0 |-
84 |2-2-41640-212 MMS  |Serviceman And Meter Installer:Postage & $16 S0 $32 $500 S0 S0 $500 $1,000 $1,500 |FREIGHT ON WARRANTY RETURNS. Financial Services prepared
Freight postage Budget by reviewing the actual numbers of postage and freight
expenses from 2021 and expectations for 2022.
85 |2-2-41640-213 MMS  |SERVICEMAN AND METER $362 $230 S0 $100 S0 S0 $100 $1,800 $1,900 |moving service cell charges into one account. The telephone budget
INSTALLER:Telephone for 2022 was prepared by financial services after a review of actual
charges and expectation for 2022. Some of the increase, where
applicable, are due to data lines and internet service charges being
reallocated from object code 238.
86 2-2-41640-259 MMS  |Serviceman And Meter Installer:Purch Mtce- S0 $155 $674 $2,500 $2,000 S0 $500 $4,000 $4,500 [Jack Hammers and converts for service staff
Other Equipment
87 2-2-41640-420 MMS  |Serviceman And Meter Installer:Allocation- S0 S0 S64 S0 S0 S0 S0 S0 SO |-
Services
88 2-2-41640-512 MMS  |Serviceman And Meter Installer:Overtime S18 S0 S0 S0 S0 S0 S0 S0 SO |-
Meals
89 2-2-41640-540 MMS SERVICEMAN AND METER INSTALLER:City S0 S0 SO $300 S0 $700 $1,000 S0 $1,000 |3 meter services.
Purchased Clothing
90 |[2-2-41640-541 MMS  |SERVICEMAN AND METER $190,000 $58,323 $68,003 $55,000 S0 S0 $55,000 S0 $55,000 [Damage to meters due to shut-offs and then restarts. Sediment can plug
INSTALLER:Operating Supplies meters if line not flushed before restart. 15 meters a month x 12 x $300
= approx $55K. As we work through landscape agreements and
bypasses more meters will be required to monitor water loss also
upcoming new construction.
91 |2-2-41640-544 MMS  [Serviceman And Meter Installer:Office Supplies S0 S0 $217 S0 S0 S0 S0 S0 S0 |-
92 |2-2-41640-568 MMS  [Serviceman And Meter Installer:Parts Cmpt S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Equipment
93 2-2-41110-896 INS GENERAL ADMINISTRATION:Insurance S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
94 |2-2-82141-919 BDE ALLOWANCE FOR BAD DEBTS:Bad Debt $116,979 $193,876 $78,983 $175,000 S0 (5100,000) $75,000 S0 $75,000 |Decrease in bad debt due to less accounts becoming inactive as a result
Expense of monthly billing.
95 |2-1-48100-051 CAP Utility Sewer and Water Capital:Federal Grants (5298,746) (5538,259) (51,685,756) (5161,340) S0 S0 ($161,340) ($209,930) (5371,270)|- Gas Tax Revenue to cover the interest expense for the Raw Water
Conditional Pumphouse loan. The prior year's interest expense was budgeted for
only half of 2021. This new loan was approved in 2021. The increase in
interest is due to the higher projected interest rates and a full year of
interest. The interest is funded from Gas Tax revenue.
96 |[2-1-48100-053 CAP Utility Sewer and Water Capital:Provincial ($7,239,945) ($1,460,302) ($50,000) S0 S0 S0 S0 S0 S0 |-
Grants - Conditional
97 |2-1-67591-870 CAP Water:Gain on Disposal S0 ($30) $3,401 S0 S0 S0 S0 S0 S0 [Non-cash item. No budget required.
98 |2-1-67691-870 CAP Water Treatment Plant:Gain on Disposal (61,357) S0 S0 S0 S0 S0 S0 S0 S0 [Non-cash item. No budget required.
99 |2-1-67791-870 CAP Sanitary Sewer:Gain on Disposal S0 S0 S0 S0 S0 S0 S0 S0 S0 [Non-cash item. No budget required.
100 |2-1-67891-870 CAP Waste Water Treatment Plant:Gain on Disposal S0 S0 S0 S0 S0 S0 S0 S0 S0 [Non-cash item. No budget required.
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101 |2-2-41110-840 | AMORT |GENERAL ADMINISTRATION:Amortization S0 S0 S0 $5,500,000 S0 S0 $5,500,000 S0 $5,500,000 [This budget was prepared by Financial Services. Amortization, or
Expense depreciation, is an accounting method of allocating the cost of a tangible

or physical asset over its useful life or life expectancy. Depreciation
represents how much of an asset's value has been used up. The budget
has been calculated based on updated forecasts. This is a non-cash item

/ expense.
102 (2-1-92040-000 IFUND [Transfer from Sanitation Fund:Other Revenue $0 $0 S0 ($3,570) S0 S0 ($3,570) S0 ($3,570)|The transfer is based on Financial Services review and forecast of City
facilities charges for 2022.
103 (2-2-82210-742 IFUND [CONTRIBUTION TO GENERAL FUND:Transfer To $614,000 $614,000 $614,000 $614,000 S0 S0 $614,000 S0 $614,000 Prior to 2010, the franchise fee was based on five percent of the total
Own Funds revenues received in the Utility Fund. Since 2010, it was suggested that

the amount of the transfer be changed to reflect the actual
apportionment of costs for people who currently contribute to the
operation of the Utility Fund but would otherwise not be charged to that
Fund. In 2012 the total dollars being transferred to the General Fund
was set at $614,000. This amount has not changed since 2012 as it was
determined to be sufficient.

104 (2-2-82217-742 IFUND |Contribution to GF-City Facilities:Transfer To $268,146 $256,560 $421,921 $241,320 S0 $39,180 $280,500 S0 $280,500 [The transfer is based on Financial Services review and forecast of City
Own Funds facilities charges for 2022.

105 (2-2-82218-742 IFUND |Contribution to AF-City Facilities:Transfer To S0 S0 S0 $5,130 S0 $700 $5,830 S0 $5,830 [The transfer is based on Financial Services review and forecast of City
Own Funds facilities charges for 2022.

106 |2-2-82219-742 IFUND |Contribution to SF-City Facilities:Transfer To S0 S0 SO $3,830 SO ($1,830) $2,000 SO $2,000 |The transfer is based on Financial Services review and forecast of City
Own Funds facilities charges for 2022.
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WATER UTILITY FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA

For the Year Ending December 31, 2022

FUNCTIONAL AREA: WATER TREATMENT AND MAINTENANCE

REVENUES
Water Utility Consumption Fees
Water Utility Fixed Fees

(Favourable)
2022 2021 Unfavourable
Budget Budget Change

($5,768,970) ($5,523,280) (245,690)
(5,132,130)  (4,869,260) (262,870)

Total Revenues

(10,901,100) (10,392,540) (508,560)

EXPENSES

Salaries Wages and Benefits 2,333,580 2,325,850 7,730
Contracted and General Services 19,500 13,500 6,000
Utilities 594,410 583,010 11,400
Fleet Expenses 371,790 427,660 (55,870)
Maintenance Materials and Supplies 1,665,350 1,736,820 (71,470)
Insurance 27,460 26,060 1,400
Total Expenses 5,012,090 5,112,900 (100,810)

Operating (Surplus) Deficit

(5,889,010) (5,279,640) (609,370)

CAPITAL AND INTERFUND TRANSACTIONS

TOTAL (SURPLUS) DEFICIT

(5,889,010)  (5,279,640) (609,370)

9|Page
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Code
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Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

2-1-44100-000

UCF

SALE OF WATER-RES COMM & IND:Other
Revenue

($4,102,391)

($4,351,082)

($4,330,036)

($4,386,670)

S0

S0

($4,386,670)

($188,030)

(54,574,700)

Water Consumption Charge for In-City User Based on Water sold at
3,330,200 Increase in cubic meter from $1.32 to $1.37 increase of
$0.05 per cubic meter

2-1-44101-000

UCF

SALE OF WATER - WATER CRANE:Other
Revenue

($46,422)

($31,029)

($56,857)

($42,000)

S0

($4,700)

($46,700)

S0

($46,700)

Rate increase of $0.44/m3 from $4.40 to $4.84. RPT 21-386 Water
Crane Rate Review.

2-1-44102-000

UCF

SALE OF WATER TO OTHERS:Other Revenue

($231,440)

($277,479)

($242,630)

($273,500)

S0

S0

($273,500)

($12,410)

($285,910)

Water Consumption Charge for Outside Users Saskatchewan
Penitentiary Consumption and Twitlite/Heartland Consumption increase
from $2.31 to $2.40 per cubic meter Consumption at 118,930 cubic
meters

2-1-44103-000

UCF

SALE OF WATER & SEWER TO OTHERS:Other
Revenue

($71,760)

($77,201)

(570,426)

($85,180)

]

]

($85,180)

($3,660)

($88,840)

Water Consumption Charge for Outside User Trailer Courts - Driftwood
and Eastview Water Consumption charge increase from $2.31 to $2.40
per cubic meter Total Consumption at 36,954 cubic meters

2-1-44104-000

UCF

PA Rural Water-Consumption:Other Revenue

($427,575)

($419,766)

($465,778)

($476,000)

S0

S0

($476,000)

($25,490)

($501,490)

Water Consumption Charge for Prince Albert Rural Water Water
consumption charge increase from $1.50 to $1.54 per cubic meter Total
Consumption at 325,643

2-1-44107-000

UCF

CF-SALE OF WATER:Other Revenue

($115,886)

($152,723)

($220,006)

($259,930)

S0

($11,400)

($271,330)

S0

($271,330)

Revenue is based on Financial Services review and forecast of City
facilities charges for 2022.

2-1-44141-000

UCF

Water Capital Works (Mtr Charge):Other
Revenue

($3,918,963)

($4,062,310)

($4,301,115)

(54,244,950)

S0

S0

(54,244,950)

($171,880)

(54,416,830)

Water Monthly Fixed Charge Increases for all Users In-City Residential
User Water Monthly Fixed Charge from $26.50 to $27.25 per month
Outside Consumer increase from $40.53 to $45.66 per User - This is for
the Trailer Courts (Driftwood and Eastview Trailer Courts), Saskatchewan
Penitentiary, Provincial Jail and Pinegrove who are charge as per the
number of inmates divided by 2.5

2-1-44142-000

UCF

Reconnection Charges:Other Revenue

($13,400)

($7,100)

($15,500)

($8,000)

S0

S0

($8,000)

($7,000)

($15,000)

Increased number of reconnection fees

2-1-44143-000

UCF

PA Rural Water - Fixed:Other Revenue

($405,131)

($471,928)

($515,372)

($581,200)

S0

S0

($581,200)

($85,070)

($666,270)

Water services monthly fixed charge rate for consumers outside of the
City of Prince Albert Corporate limits (applied to equivalent number of
customers for PA Rural Water): Equivalent customers x $ rate = Monthly
Water Service Charge Water Services Fixed Charge per customer
Increase $ Year 2021 $40.53 Year 2022 $45.66 $5.13 Increase in
Users from 1,195 to 1,216 Users

10

2-1-44147-000

UCF

CF-WATER CAPITAL WORKS (mtrs):Other
Revenue

(534,647)

($35,585)

($35,333)

($35,110)

S0

$1,080

($34,030)

S0

($34,030)

Revenue is based on Financial Services review and forecast of City
facilities charges for 2022.

11

2-2-41210-111

SWB

Water Plant Operation:Salaries Regular

$3,616

$3,785

$1,498

S0

S0

S0

S0

S0

S0

12

2-2-41210-112

SWB

Water Plant OPERATION:Salaries Overtime

S0

S0

S0

S0

S0

S0

S0

S0

S0

13

2-2-41210-113

SWB

Water Plant OPERATION:Stat Overtime

$63,499

$63,287

$67,167

$64,770

S0

$230

$65,000

S0

$65,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. In addition, discussions were had with Public
Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individuals time is spent.

14

2-2-41210-115

SWB

Water Plant OPERATION:Wages Regular

$713,994

$693,765

$688,152

$700,000

S0

S0

$700,000

S0

$700,000

one class 4 operator will be on maternity leave in 2022. The term
operator filling this position will only be a class 2 or 3 pay rate. One
Operator may obtain his class 4 level in 2022. The base budget was
determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

15

2-2-41210-116

SWB

Water Plant Operation:Wages Overtime

$60,821

$55,154

$46,677

$60,000

S0

($5,000)

$55,000

]

$55,000

Overtime is incurred when critical positions must be filled and not all
overtime situations can be avoided with a 24/7 365 day operation.
Budgeted amount has been reduced by $5000 for 2022 Operating year.
The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.
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16 |2-2-41210-119 SWB  [Water Plant OPERATION:Payroll Benefits $280,826 $278,330 $272,705 $278,800 S0 $8,100 $286,900 S0 $286,900 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred

17 |2-2-41210-131 SWB  |Water Plant OPERATION:Vehicle Allowance $0 S0 S0 S0 S0 S0 S0 $0 $o |-

18  [2-2-41220-111 SWB  |Water Plant EQUIPMENT MTCE:Salaries $0 S0 S0 S0 S0 S0 S0 $0 $o |-

Regular

19 (2-2-41220-115 SWB  |Water Plant EQUIPMENT MTCE:Wages Regular $202,676 $228,101 $213,543 $202,900 S0 S0 $202,900 S0 $202,900 [Wages for the maintenance staff: Millwright and two E/I on staff. The
base budget was determined by Financial Services after consideration of
base adjustments, step increases, and a review of actual costs incurred.

20 |2-2-41220-116 SWB Water Plant EQUIPMENT MTCE:Wages $3,403 $4,940 $2,428 $4,000 S0 S0 $4,000 S0 $4,000 |Emergency repairs must be made when equipment breaks down which

Overtime sometimes requires after hours and weekend maintenance. This
budgeted amount is sufficient for 2022. The base budget was
determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

21 (2-2-41220-119 SWB  [Water Plant EQUIPMENT MTCE:Payroll Benefits $77,886 $89,124 $85,354 $73,710 S0 S0 $73,710 S0 $73,710 |For WTP maintenance staff. Millwright and two E/I'S The base budget
was determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

22 |2-2-41230-115 SWB  |Water Plant BUILDING & GROUND $1,468 $40 $1,224 $2,000 S0 S0 $2,000 S0 $2,000 |Wages for summer parks & engineering workers to perform grounds

MTCE:Wages Regular maintenance. The base budget was determined by Financial Services
after consideration of base adjustments, step increases, and a review of
actual costs incurred.

23 |2-2-41230-116 SWB  |Water Plant BUILDING & GROUND S0 S0 $525 S0 S0 S0 S0 S0 S0 |-

MTCE:Wages Overtime

24 (2-2-41230-119 SWB  [Water Plant BUILDING & GROUND $577 $16 $554 $750 S0 S0 $750 S0 $750 |The base budget was determined by Financial Services after

MTCE:Payroll Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.

25  |2-2-41410-115 SWB  |Watermain Repairs:Wages Regular $242,501 $271,928 $213,961 $245,000 S0 S0 $245,000 S0 $245,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

26 [2-2-41410-116 SWB  [Watermain Repairs:Wages Overtime $105,667 $87,932 $80,508 $90,000 S0 S0 $90,000 S0 $90,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

27 [2-2-41410-119 SWB  [Watermain Repairs:Payroll Benefits $125,812 $134,032 $114,132 $122,480 S0 S0 $122,480 S0 $122,480 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

28  [2-2-41420-115 SWB  [VALVES MTCE:Wages Regular $43,195 $49,381 $19,372 $30,000 S0 $10,000 $40,000 S0 $40,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred

29 |2-2-41420-116 SWB VALVES MTCE:Wages Overtime $15,327 $5,361 $3,991 $6,000 S0 S0 $6,000 S0 $6,000 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

30 |2-2-41420-119 SWB VALVES MTCE:Payroll Benefits $17,181 $16,320 $6,683 $15,720 S0 ($1,900) $13,820 S0 $13,820 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred

31 |2-2-41430-115 SWB Watermain Leak Detection:Wages Regular S64 S0 $437 $1,000 S0 S0 $1,000 S0 $1,000 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

32 |2-2-41430-116 SWB  [WATERMAIN LEAK DETECTION:Wages S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

Overtime

33  |2-2-41430-119 SWB WATERMAIN LEAK DETECTION:Payroll Benefits $8 $0 $152 $360 S0 S0 $360 S0 $360 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.
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34 |2-2-41440-115 SWB  [Fire Hydrant Mtce:Wages Regular $12,235 $20,174 $8,707 $25,000 S0 ($5,000) $20,000 S0 $20,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred

35 |2-2-41440-116 SWB  [Fire Hydrant Mtce:Wages Overtime $1,535 $1,795 $1,109 $1,500 S0 S0 $1,500 S0 $1,500 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

36 |2-2-41440-119 SWB [Fire Hydrant Mtce:Payroll Benefits $4,133 $6,882 $5,541 $5,200 S0 $1,300 $6,500 S0 $6,500 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred

37 |2-2-41450-111 SWB [Service Connection Mtce:Salaries Regular S0 S0 $300 S0 S0 S0 S0 S0 S0 |-

38 |2-2-41450-115 SWB  [Service Connection Mtce:Wages Regular $298,361 $293,660 $236,957 $250,000 S0 S0 $250,000 S0 $250,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

39 [2-2-41450-116 SWB [Service Connection Mtce:Wages Overtime $54,265 $83,156 $56,644 $45,000 S0 S0 $45,000 S0 $45,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

40 |2-2-41450-119 SWB [Service Connection Mtce:Payroll Benefits $105,067 $107,959 $86,088 $85,260 S0 S0 $85,260 S0 $85,260 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

41 |2-2-41455-115 SWB [Water Meter - Curbs:Wages Regular S0 $77,768 $41,860 S0 S0 S0 S0 S0 S0 |-

42 2-2-41455-116 SWB Water Meter - Curbs:Wages Overtime S0 $10,969 $645 S0 S0 S0 S0 S0 SO |-

43  |2-2-41455-119 SWB  [Water Meter - Curbs:Payroll Benefits S0 $25,567 $13,671 S0 S0 S0 S0 S0 S0 |-

44 2-2-41460-115 SWB Frost Protection:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 SO |-

45 |2-2-41460-116 SWB  [Frost Protection:Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

46 2-2-41460-119 SWB Frost Protection:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 SO |-

47 |2-2-41511-115 SWB  [Raw Water OPERATION:Wages Regular $956 $455 $2,594 $760 S0 S0 $760 S0 $760 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

48 [2-2-41511-119 SWB  [Raw Water OPERATION:Payroll Benefits $287 $182 $807 $270 S0 S0 $270 S0 $270 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

49  [2-2-41512-115 SWB  [Raw Water EQUIPMENT MTCE:Wages Regular $19,123 $3,867 $14,155 $7,350 S0 S0 $7,350 S0 $7,350 |Wages for city staff millwright, two E/I'S, and relief operators performing
maintenance on this facility. The base budget was determined by
Financial Services after consideration of base adjustments, step
increases, and a review of actual costs incurred.

50 2-2-41512-116 SWB Raw Water EQUIPMENT MTCE:Wages $266 $433 $1,300 S0 S0 S0 S0 S0 S0 |-

Overtime

51 (2-2-41512-119 SWB  [Raw Water EQUIPMENT MTCE:Payroll Benefits $6,815 $1,488 $5,202 $2,650 S0 S0 $2,650 S0 $2,650 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

52 2-2-41521-115 SWB 2ND AVE RESERVOIR OPERATIONS:Wages $78 S0 $79 S0 S0 S0 S0 S0 S0 |-

Regular
53 2-2-41521-119 SWB 2ND AVE RESERVOIR OPERATIONS:Payroll $23 S0 $18 S0 S0 S0 S0 S0 S0 |-
Benefits
54 |2-2-41522-115 SWB 2ND AVE RESERVIOR EQUIPMENT MTCE:Wages $4,259 $2,431 $4,183 $2,000 S0 S0 $2,000 S0 $2,000 |Wages for maintenance workers. The base budget was determined by
Regular Financial Services after consideration of base adjustments, step
increases, and a review of actual costs incurred.
55 2-2-41522-116 SWB 2ND AVE RESERVIOR EQUIPMENT MTCE:Wages $502 S0 S0 S0 S0 S0 S0 S0 SO |-
Overtime
56 [2-2-41522-119 SWB  [2ND AVE RESERVIOR EQUIPMENT $1,605 $851 $1,417 $540 S0 S0 $540 S0 $540 |The base budget was determined by Financial Services after
MTCE:Payroll Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.
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57 2-2-41531-115 SWB MARQUIS RD RESERVIOR OPERATION:Wages S0 $79 S0 S0 S0 SO SO SO SO |-
Regular
58 2-2-41531-116 SWB MARQUIS RD RESERVIOR OPERATION:Wages S0 S0 S0 S0 S0 SO SO SO SO |-
Overtime
59 2-2-41531-119 SWB MARQUIS RD RESERVIOR OPERATION:Payroll S0 $29 S0 S0 S0 SO SO SO SO |-
Benefits
60 (2-2-41532-115 SWB  [MARQUIS RD RESERVIOR EQUIP MTCE:Wages $2,583 $1,403 $4,947 $1,580 S0 S0 $1,580 S0 $1,580 |The base budget was determined by Financial Services after
Regular consideration of base adjustments, step increases, and a review of
actual costs incurred.
61 |2-2-41532-116 SWB Marquis Rd Reservior Equip Mtce:Wages $77 S0 S0 S0 S0 S0 S0 S0 S0 |-
Overtime
62 [2-2-41532-119 SWB  [MARQUIS RD RESERVIOR EQUIP MTCE:Payroll $941 $507 $1,595 $570 S0 S0 $570 S0 $570 |The base budget was determined by Financial Services after
Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.

63 |2-2-41540-115 SWB  [WATER CRANE:Wages Regular $78 $420 $277 $500 S0 S0 $500 S0 $500 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

64 (2-2-41540-119 SWB  [WATER CRANE:Payroll Benefits $27 $152 $91 $180 S0 S0 $180 S0 $180 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

65 [2-2-41210-239 CON  |Water Plant OPERATION:Consulting Services $30,899 S0 S0 S0 S0 S0 S0 S0 S0 |-

66 [2-2-41210-296 CON  |Water Plant OPERATION:Housekeeping $1,167 $1,383 $994 $1,500 S0 S0 $1,500 S0 $1,500 |Costs for Canadian Linen to supply floor mats for the outside entrance

Services areas and carbon room. 7 mats = $65.00 every 2 weeks (26) invoices
throughout the year = $1,690.00

67 2-2-41220-295 CON Water Plant EQUIPMENT MTCE:Self-Employed S0 S0 $3,208 S0 S0 S0 S0 S0 S0 |-

Contractors
68 [2-2-41220-296 CON  |Water Plant EQUIPMENT MTCE:Housekeeping $46 S0 S0 S0 S0 S0 S0 S0 S0 |-
Services

69 [2-2-41410-239 CON  |Watermain Repairs:Consulting Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

70 2-2-41410-295 CON Watermain Repairs:Self-Employed Contractors $61,788 $5,738 $4,512 $2,000 S0 S0 $2,000 $6,000 $8,000 |Contractors used if needed to repair water main breaks. Eg: -Tow
Trucks to move vehicles if in the work zone. -Contractor needed to haul
City equipment. -Power Poles need to be removed or supported by
SaskPower. Add $6,000.00 to reflect the increase of previous 3 year
average.

71  |2-2-41450-295 CON Service Connection Mtce:Self-Employed $17,751 $1,317 $4,957 $10,000 S0 S0 $10,000 S0 $10,000 |Contractors used if needed for water service mtce, repairs, or leaks. Eg:

Contractors -Tow Trucks to move vehicles if in the work zone. -Power Poles need to
be removed or supported by SaskPower. Upwards trend.

72 |2-2-41450-299 CON  |Service Connection Mtce:Other General $212 S0 $2,671 S0 S0 S0 S0 S0 S0 |-

Services
73  |2-2-41511-239 CON Raw Water OPERATION:Consulting Services $31,442 $4,750 $10,991 S0 S0 S0 S0 S0 S0 |-
74  |2-2-41450-410 FC Service Connection Mtce:Allocation- ($353) S0 S0 S0 S0 S0 S0 S0 S0 |-
Administration

75 |2-2-41210-551 UTL Water Plant OPERATION:Water & Sewer $2,613 $2,618 $3,105 $2,610 S0 S0 $2,610 S0 $2,610 |The water & sewer budget was reviewed by Financial Services based on
a review of actual results. City facilities are charged for water and sewer
services received with revenue recorded in the Water Utility Fund. An
interfund transfer from the Water Utility Fund is made to offset charges
to the General, Sanitation, Land and Airport Funds.

76  [2-2-41210-552 uTL Water Plant OPERATION:Heating Fuels $44,653 $51,719 $52,355 $53,600 S0 $1,000 $54,600 S0 $54,600 [The 2022 Budget for SaskEnergy was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.
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77

2-2-41210-553

Category
Code
UTL

Account Name
Water Plant OPERATION:Electricity

2018 YTD
Actuals
$342,196

2019 YTD
Actuals
$335,586

2020 YTD
Actuals
$326,244

2021 Budget
$338,000

Back Out
SO

Base Adjust 2022 Base Budget

($8,200)

$329,800

Department
Adjustments

S0

2022 Total Budge!
$329,800

Electrical charges for the WTP building and pump house. The 2022
Budget for SaskPower was determined by Financial Services based on a
review of historical usage, expectations for 2022, and a review of actual
costs. The 2022 Budget also incorporates the expected increase in the
carbon tax effective April 1, 2022.

78

2-2-41410-559

UTL

Watermain Repairs:Other Utilities

S0

S0

S0

S0

S0

S0

S0

S0

S0

79

2-2-41511-552

UTL

Raw Water OPERATION:Heating Fuels

$6,549

$11,622

$15,102

$11,600

S0

S0

$11,600

$8,400

$20,000

It is expected that in March of 2022 we will begin operating the new raw
water pump house. | recommend increasing the heating fuels to $20,000
for this first year as there will be more requirement for heating water
and building operations. After one year of operations we will have a
better idea on actual cost moving forward. The 2022 Budget for
SaskEnergy was determined by Financial Services based on a review of
historical usage, expectations for 2022, and a review of actual costs. The
2022 Budget also incorporates the expected increase in the carbon tax
effective April 1, 2022.

80

2-2-41511-553

UTL

Raw Water OPERATION:Electricity

$45,343

$50,150

$53,652

$52,900

S0

S0

$52,900

$7,100

$60,000

It is expected that in March of 2022 we will begin operating the new raw
water pump house. | recommend increasing the electricity budget to
$60,000 for this first year as there will be some electric heating units and
a bit more electrical demand from the old facility. There will be much
more efficient equipment in place so after one year of operations we
will have a better idea on actual cost moving forward.

81

2-2-41521-552

UTL

2ND AVE RESERVOIR OPERATIONS:Heating
Fuels

$2,516

$1,821

$2,491

$2,400

S0

$300

$2,700

S0

$2,700

The 2022 Budget for SaskEnergy was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

82

2-2-41521-553

UTL

2ND AVE RESERVOIR OPERATIONS:Electricity

$62,306

$61,798

$64,337

$57,500

S0

$4,500

$62,000

S0

$62,000

Electrical expenses for operating the pumping facility. The 2022 Budget
for SaskPower was determined by Financial Services based on a review

of historical usage, expectations for 2022, and a review of actual costs.

The 2022 Budget also incorporates the expected increase in the carbon

tax effective April 1, 2022.

83

2-2-41531-552

UTL

Marquis Rd Reservior Operation:Heating Fuels

(s9)

$4,465

$2,252

$2,600

S0

(s100)

$2,500

S0

$2,500

The 2022 Budget for SaskEnergy was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

84

2-2-41531-553

UTL

MARQUIS RD RESERVIOR
OPERATION:Electricity

$44,577

$61,357

$57,275

$61,800

S0

($1,600)

$60,200

S0

$60,200

The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

85

2-2-41532-552

UTL

Marquis Rd Reservior Equip Mtce:Heating Fuels

S0

S0

S0

S0

S0

S0

S0

S0

S0

86

2-2-41532-553

UTL

Marquis Rd Reservior Equip Mtce:Electricity

S0

S0

S0

S0

S0

S0

S0

S0

S0
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87

2-2-41210-265

Category
Code
FLT

Account Name
Water Plant OPERATION:Rentals-Automotive &
Equipment

2018 YTD
Actuals
$410

2019 YTD
Actuals
$916

2020 YTD
Actuals
$1,451

2021 Budget
$960

Back Out
SO

Base Adjust 2022 Base Budget

S0

$960

Department
Adjustments
$60

2022 Total Budge!
$1,020

Account used for charging use of Bobcat to fleet expenses when
operated. Amount varies dependent on snow removal and on site
projects. The budget for fleet expenses was prepared by Financial
Services based on a 6% increase in fleet charge out rates proposed by
Administration for the 2022 Budget. A 6% increase was recommended
for the 2021 Budget but was removed by Budget Committee.
Administration recommends that the 6% increase be implemented for
2022 to ensure that sufficient funds are transferred to the Equipment
and Fleet Reserve for future replacements. In addition, the fleet expense
budget was adjusted where necessary to reflect actual charges based on
a review of prior years’ actual charges.

88

2-2-41220-265

FLT

Water Plant EQUIPMENT MTCE:Rentals-
Automotive & Equipment

$15,875

$15,720

$18,707

$16,420

S0

S0

$16,420

$990

$17,410

Fleet charges for the three service trucks belonging to the facility. The
budget for fleet expenses was prepared by Financial Services based on a
6% increase in fleet charge out rates proposed by Administration for the
2022 Budget. A 6% increase was recommended for the 2021 Budget but
was removed by Budget Committee. Administration recommends that
the 6% increase be implemented for 2022 to ensure that sufficient funds
are transferred to the Equipment and Fleet Reserve for future
replacements. In addition, the fleet expense budget was adjusted where
necessary to reflect actual charges based on a review of prior years’
actual charges.

89

2-2-41230-265

FLT

Water Plant BUILDING & GROUND
MTCE:Rentals-Automotive & Equipment

$85

$89

$1,086

$340

S0

S0

$340

$20

$360

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

90

2-2-41410-265

FLT

Watermain Repairs:Rentals-Automotive &
Equipment

$136,991

$164,204

$101,364

$152,080

S0

S0

$152,080

($14,280)

$137,800

- Internal Fleet charges for equipment utilized when repairing water
mains. This can fluctuate from year to year if City equipment is busy
with other tasks and external Hired equipment is utilized (eg. Hired
Tandem Trucks). Minus $22,080 to accommodate the trend of the last 3
year average. - Plus $7,800 for 6% annual increase. The budget for
fleet expenses was prepared by Financial Services based on a 6%
increase in fleet charge out rates proposed by Administration for the
2022 Budget. A 6% increase was recommended for the 2021 Budget but
was removed by Budget Committee. Administration recommends that
the 6% increase be implemented for 2022 to ensure that sufficient funds
are transferred to the Equipment and Fleet Reserve for future
replacements. In addition, the fleet expense budget was adjusted where
necessary to reflect actual charges based on a review of prior years’
actual charges.
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91 |2-2-41420-265 FLT VALVES MTCE:Rentals-Automotive & $26,508 $30,920 $14,780 $30,800 S0 S0 $30,800 (59,600) $21,200 |- Internal Fleet charges for equipment utilized when repairing or
Equipment replacing water main valves. This can fluctuate from year to year if City
equipment is busy with other tasks and external Hired equipment is
utilized (eg. Hired Tandem Trucks). Minus $10,800 to accommodate the
trend of the last 3 year average. - Plus $1,200 for 6% annual increase.
The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

92 |2-2-41430-265 FLT WATERMAIN LEAK DETECTION:Rentals- $7,440 $7,860 $8,340 $8,020 S0 S0 $8,020 $480 $8,500 |Internal Fleet charges for equipment utilized while performing Leak
Automotive & Equipment Detection. The budget for fleet expenses was prepared by Financial
Services based on a 6% increase in fleet charge out rates proposed by
Administration for the 2022 Budget. A 6% increase was recommended
for the 2021 Budget but was removed by Budget Committee.
Administration recommends that the 6% increase be implemented for
2022 to ensure that sufficient funds are transferred to the Equipment
and Fleet Reserve for future replacements. In addition, the fleet expense
budget was adjusted where necessary to reflect actual charges based on
a review of prior years’ actual charges.

93  |2-2-41440-265 FLT Fire Hydrant Mtce:Rentals-City Automotive & $3,646 $7,543 $3,810 $8,330 S0 S0 $8,330 ($3,030) $5,300 |- Internal Fleet charges for equipment utilized when repairing or
Equipment replacing Fire Hydrants. This can fluctuate from year to year if City
equipment is busy with other tasks and external Hired equipment is
utilized (eg. Hire Tandem Trucks). Minus $3,330 to accommodate the
trend of the last 3 year average. - Plus $300 for 6% annual increase.
The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.
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94

2-2-41450-265

Category
Code
FLT

Account Name
Service Connection Mtce:Rentals-Automotive
& Equipment

2018 YTD
Actuals
$197,884

2019 YTD
Actuals
$200,058

2020 YTD
Actuals
$181,176

2021 Budget
$210,710

Back Out
SO

Base Adjust 2022 Base Budget

S0

$210,710

Department
Adjustments
($30,510)

2022 Total Budge!
$180,200

- Internal Fleet charges for equipment utilized when repairing or
replacing water services. This can fluctuate from year to year if City
equipment is busy with other tasks and external Hired equipment is
utilized (eg. Hired Tandem Trucks). Minus $40,710 to better reflect the 3
year downward trend. - Plus $10,200 for 6% annual increase. The
budget for fleet expenses was prepared by Financial Services based on a
6% increase in fleet charge out rates proposed by Administration for the
2022 Budget. A 6% increase was recommended for the 2021 Budget but
was removed by Budget Committee. Administration recommends that
the 6% increase be implemented for 2022 to ensure that sufficient funds
are transferred to the Equipment and Fleet Reserve for future
replacements. In addition, the fleet expense budget was adjusted where
necessary to reflect actual charges based on a review of prior years’
actual charges.

95

2-2-41455-265

FLT

Water Meter - Curbs:Rentals-City Automotive
& Equipment

S0

$46,173

$17,860

S0

S0

S0

S0

S0

S0

No budget required as water meter replace project is completed.

96

2-2-41512-265

FLT

Raw Water EQUIPMENT MTCE:Rentals-City
Automotive & Equipment

S0

5288

S0

S0

S0

S0

S0

S0

S0

No budget required.

97

2-2-41532-265

FLT

Marquis Rd Reservior Equip Mtce:Rentals-City
Automotive & Equipment

S0

S0

S0

S0

S0

S0

S0

S0

S0

No annual budget required.

98

2-2-41210-211

MMS

Water Plant Operation:Travel &
Accommodation

$1,989

$1,469

$906

$2,000

S0

S0

$2,000

S0

$2,000

This money is used to reimburse employees if travel is required for work
outside of training. This budget is consistent with the priors years actual
expenditures.

99

2-2-41210-212

MMS

Water Plant Operation:Postage & Freight

$4,298

$4,361

$5,344

$4,800

S0

S0

$4,800

S0

$4,800

This account is used for payment of courier/mail services for shipment
of daily water samples, delivery of mechanical parts and operating
supplies to the WTP throughout the year. In review of the previous
two years actual expenditures this budget amount is sufficient for 2022.
Financial Services prepared postage Budget by reviewing the actual
numbers of postage and freight expenses from 2021 and expectations
for 2022.

100

2-2-41210-213

MMS

Water Plant OPERATION:Telephone

$6,293

$5,438

$5,335

$6,140

S0

S0

$6,140

$600

$6,740

Account pays for Sasktel phone and fax lines. 2020 actuals were
$5335.00. Telephone amount is sufficient for 2022. Reallocated data
lines from 238. The telephone budget for 2022 was prepared by
financial services after a review of actual charges and expectation for
2022. Some of the increase, where applicable, are due to data lines and
internet service charges being reallocated from object code 238.

101

2-2-41210-221

MMS

Water Plant OPERATION:Advertising

$150

$3,000

S0

$1,500

S0

S0

$1,500

S0

$1,500

Budget used for advertising job postings for vacant positions at the WTP.

102

2-2-41210-224

MMS

Water Plant OPERATION:Memberships & Due

$2,710

$3,552

$6,842

$3,500

S0

]

$3,500

]

$3,500

Funds used for payment of employee professional membership fees
such as: Association of Certified Technologists, Fireman's certificates,
Operator Certification, Saskatchewan Water & Wastewater Association,
Western Canada Water, AWWA etc. etc.  AWWA =1 membership =
$220.00 US dollars SWWA = $50 X 11 employees = $700.00 ASCT =
$250.00 X 4 employees = $1000.00 OCB = $150 x 13 employees =
$1,950

103

2-2-41210-233

MMS

Water Plant OPERATION:Engineering Services

$2,539

$2,500

$29,990

$4,000

S0

]

$4,000

]

$4,000

base funds used for specialized engineering services through the year for
specialized equipment repair or analysis.

Water Treatment & Maintenance - Page 8 of 19

30



104

2-2-41210-234

Category
Code
MMS

Account Name
Water Plant OPERATION:Training Services

2018 YTD
Actuals
$13,751

2019 YTD
Actuals
$9,402

2020 YTD
Actuals
$2,678

2021 Budget
$15,000

Back Out
SO

Base Adjust 2022 Base Budget

S0

$15,000

Department
Adjustments

S0

2022 Total Budge!
$15,000

The Manager and 11 employees need to obtain 1.2 Continuing
education units(CEU) every 2 years to retain Mandatory Operator
Certification. This is achieved by attending conferences/training
workshops or taking correspondence courses to expand their knowledge
base. $2000.00/person x 5.5 staff/year = $11,000 Manager: Attend
Yearly conferences: Western Canada Water Conference $2000.00
SWWA Conference $1500.00 Management related workshops $500.00

105

2-2-41210-235

MMS

Water Plant OPERATION:Health Services

$31,134

$14,001

$17,878

$25,000

S0

S0

$25,000

S0

$25,000

This account is used for conducting analytical testing on the potable
water. A certified laboratory must be used for compliance to the Permit
to Operate a Waterworks. Budgeted amount is good 2022.

106

2-2-41210-237

MMS

Water Plant OPERATION:Protection Services

S0

S0

S0

S0

]

]

]

]

]

107

2-2-41210-238

MMS

Water Plant OPERATION:Computer Services

$1,006

$1,387

$5,729

$2,500

]

]

$2,500

]

$2,500

This budget is for the replacement of switches, routers, keyboards, and
other computer related equipment to operate the SCADA systems and
operational computers. The telephone and data line budget was
prepared by financial services based on actual costs. Data line budget
has been reallocated from object code 238 to 213.

108

2-2-41210-253

MMS

Water Plant OPERATION:Purch Mtce-Building

$120

S0

$170

S0

S0

S0

S0

S0

S0

109

2-2-41210-256

MMS

Water Plant OPERATION:Purch Mtce-
Mechanical Equipment

S0

S0

S0

$35,000

$35,000

S0

S0

S0

S0

110

2-2-41210-257

MMS

Water Plant OPERATION:Purch Mtce-
Specialized Equipment

S0

$5,821

S0

S0

S0

S0

S0

$40,000

$40,000

There are three individual Ultraviolet banks that provide UV disinfection
of the potable water. These units were installed in 2009. Each UV bank
has its own individual programmable logic controller (PLC)to operate the
system. We have proactively reached out to the equipment
manufacturer regarding maintenance and parts availability and we have
discovered that the PLC units in our reactors are no longer available
should one fail. To ensure that these crucial systems remain trouble free
in operations Administration is recommending that we proactively
replace the three old PLC units with the updated processors. By
replacing all three processors at the same time under controlled
conditions we will be saving on programming and mobilization costs
versus replacing these individually as they fail and risking operation
issues and compromised water quality. EDA Environmental has provided
a cost estimate of $36,000 to replace the three PLC units, and perform
the PLC programming at the WTP.

111

2-2-41210-259

MMS

Water Plant OPERATION:Purch Mtce-Other
Equipment

$9,274

$14,987

$11,732

$12,000

S0

]

$12,000

]

$12,000

This is used for the yearly maintenance and calibrations of the Raw
water monitoring equipment installed during the Husky Qil spill. These
specialty probes allow the Operators to track the raw water quality and
react to changing background levels of organics, hydrocarbons, turbidity,
color, ph and conductivity in the River and make the necessary
adjustments to the treatment process to ensure the potable water
quality is not impacted. These instruments also serve as an early
warning detection system for any possible hydrocarbon contaminants in
the raw water.

112

2-2-41210-267

MMS

Water Plant OPERATION:Rentals-Specialized
Equipment

$473

$234

$277

$500

S0

]

$500

]

$500

Budget used for payment of photocopier charges. Monthly charges
range from $15.00 to $30.00 per month depending on amount of
copies. This budget amount is sufficient for 2022.
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113

2-2-41210-291

Category
Code
MMS

Account Name
Water Plant OPERATION:Licenses Permits &
Fees

2018 YTD
Actuals
$22,637

2019 YTD
Actuals
$10,654

2020 YTD
Actuals
$19,163

2021 Budget
$18,000

Back Out
SO

Base Adjust
S0

2022 Base Budgel
$18,000

Department
Adjustments

S0

2022 Total Budge!
$18,000

Account covers costs for yearly Watertrax software fees, Unity Pro
support for the SCADA system and License fees for the CITECT software
that interfaces data from the PLC to the SCADA system. The 2020 costs
to date are $19,162.00.2022 costs will likely see a slight increase.

114

2-2-41210-292

MMS

Water Plant OPERATION:Print Shop Services

$1,069

$1,050

$1,062

$1,000

S0

S0

$1,000

S0

$1,000

Funds to print off operational record sheets at Campbell printing for
daily operations. Average yearly expenditures are $1,100.00

115

2-2-41210-410

MMS

Water Plant OPERATION:Allocation-
Administration

$18,000

$18,000

$18,000

$18,000

S0

S0

$18,000

S0

$18,000

- $18,000: This amount represents an allocation of costs from the
General Fund related to IT support funded by the General Fund.

116

2-2-41210-511

MMS

Water Plant OPERATION:Meeting Incidentals

$21

$75

$35

S0

S0

S0

S0

S0

S0

117

2-2-41210-521

MMS

Water Plant Operation:Vehicle Fuel & Qil

$2,019

$6,456

$5,619

$5,500

S0

S0

$5,500

S0

$5,500

Purchasing bulk diesel fuel for the back up Generators and gasoline for
the push mower, snow blower & trimmers.

118

2-2-41210-534

MMS

Water Plant OPERATION:Chemicals

$524,141

$734,951

$874,039

$737,000

S0

S0

$737,000

$28,000

$765,000

The water purification materials (potassium permanganate, coagulant,
carbon, polymer, chlorine, sodium hydroxide, fluoride, orthophosphate
and micro sand are all consumable products required to properly treat
the raw water providing a safe reliable potable water to the consumers.
The North Saskatchewan River raw water quality is very unpredictable
and dictates the demand placed on these consumable materials through
the treatment process making it very hard to accurately predict the
volume of materials required year to year. Also many of these material
are subject to world trade market fluctuations/ tariffs and exchange
rates. It is best practice to use a minimum 3 year average of past
expenditures as a base point for this budgeting process. The past three
years expenditures are as follows. 2018 = $524,141.00 2019 =
$734,950.00 2020 = $874,000.00 The current budgeted amount is
recommended for the 2022 year based on the results of the tender
received in 2021.

119

2-2-41210-539

MMS

Water Plant OPERATION:Other Fabricated
Materials

S0

S0

S0

S0

S0

S0

S0

S0

S0

120

2-2-41210-540

MMS

Water Plant Operation:City Purchased Clothing

$908

$1,235

$1,221

$1,000

S0

S0

$1,000

S0

$1,000

As per the contract with CUPE 160 This is for footwear reimbursement,
and other safety related clothing required for work duties. the current
budget amount is sufficient for 2021.

121

2-2-41210-541

MMS

Water Plant OPERATION:Operating Supplies

$13,979

$17,529

$19,002

$15,000

S0

S0

$15,000

S0

$15,000

This account is for various consumable materials, and other products for
the day to day facility operations. These can range from painting
supplies, locks, keys, lumber, steel and plastic pipes, fittings, electrical
materials, bolts, nuts, screws, manuals, books, laboratory supplies,
shipping supplies, special batteries, etc. etc. A review of the past two
years expenditures are 2019 = $17,500 2020 = $19,000 This budget
amount is sufficient for 2022.

122

2-2-41210-544

MMS

Water Plant OPERATION:Office Supplies

$3,095

$1,027

$1,567

$3,000

S0

]

$3,000

S0

$3,000

Budget is used for items like pens, clipboards, pencils, paper, staples,
markers, binders, dividers, report covers, stamps, note pads, etc. etc for
the day to day operation of the WTP. Ergonomic office chairs must be
replaced using OH&S standards to ensure operations staff health is
maintained.

123

2-2-41210-545

MMS

Water Plant OPERATION:Safety Supplies

$2,444

$2,198

$5,665

$3,000

S0

]

$3,000

]

$3,000

Account is used for purchasing lock out equipment, safety harnesses,
lanyards, respirator cartridges for particulate and acid gases, and other
specialty equipment related to safety. 2020 expenditures are higher due
to extra protection measures for COVID-19 2019 actuals = $2,400 2020
actuals = $5,664 This budgeted amount is sufficient for 2022.

Water Treatment & Maintenance - Page 10 of 19




Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

124 |2-2-41210-546 MMS  |Water Plant OPERATION:Housekeeping $1,653 $1,684 $3,204 $3,000 S0 S0 $3,000 S0 $3,000 |Budget is used for purchasing toilet paper, hand soap, hand sanitizer,
Supplies bathroom cleaning supplies, general floor cleaner/degreaser, and hand
towels. A clean working environment promotes safe work and
increases worker morale and health. This budgeted amount is
sufficient for 2022.
125 (2-2-41210-566 MMS  |Water Plant OPERATION:Parts-Mechanical $1,627 $1,687 S0 S0 S0 S0 S0 S0 $0 |-
Equipment
126 |2-2-41220-211 MMS  |Water Plant EQUIPMENT MTCE:Travel & S0 $18 S0 S0 S0 S0 S0 S0 S0 |-
Accommodation
127 |2-2-41220-212 MMS  |Water Plant EQUIPMENT MTCE:Postage & $478 $148 $295 S0 S0 S0 S0 S0 S0 |-
Freight
128 (2-2-41220-233 MMS  [Water Plant Equipment Mtce:Engineering S0 S0 $0 $0 S0 S0 S0 S0 $0 |-
Services
129 (2-2-41220-234 MMS  [Water Plant EQUIPMENT MTCE:Training $265 $197 S0 $1,000 S0 S0 $1,000 S0 $1,000 |Budget for maintenance staff to attend specialized training
Services course/workshops. Depending upon training course availability some
years may require more budget.
130 |2-2-41220-238 MMS  |Water Plant EQUIPMENT MTCE:Computer $716 $6,368 $26,183 $17,000 S0 S0 $17,000 S0 $17,000 [Account used for specialized computer programming and emergency
Services support with DELCO automation that includes routine maintenance on
the Programable logic controllers (PLC) and supervisory control & data
acquisition (SCADA) operating systems of the WTP. The current SCADA
historian software is requiring more maintenance and upkeep as it is
older software and outdated. 2020 expenses = $26,000 2021 ytd
expenses = $11,000 Current budgeted amount is sufficient for 2022
131 |2-2-41220-257 MMS  |Water Plant EQUIPMENT MTCE:Purch Mtce- $1,351 $20,530 $15,658 S0 S0 $20,000 $20,000 S0 $20,000 [Review of actual costs for previous 4 years. Emergency & unexpected
Specialized Equipment costs.
132 |2-2-41220-259 MMS  |Water Plant EQUIPMENT MTCE:Purch Mtce- $11,866 $27,309 $9,894 $12,360 S0 S0 $12,360 S0 $12,360 [budget used for maintaining specialized equipment that is serviced by
Other Equipment outside agencies and for purchasing specialized items/equipment like
chemical pumps, flow meters, probes. For instance there are 13
different dosing pumps alone throughout the facility at varying service
life stages. Many of these doing pumps range in price from $3,000 to
$12,000 each. Due to the harsh service conditions they operate under 24
hours a day seven days a week dependability is very important and they
must be replaced when maintenance and dependability becomes an
issue.
133 (2-2-41220-267 MMS Water Plant EQUIPMENT MTCE:Rentals- $41 S0 S0 S0 S0 S0 S0 S0 S0 |-
Specialized Equipment
134 |2-2-41220-291 MMS  |Water Plant EQUIPMENT MTCE:Licenses $2,073 $3,433 $3,050 $3,500 S0 S0 $3,500 S0 $3,500 |Budget is for SaskPower Permits & license fees for the Saskatchewan
Permits & Fees Technical Safety Authority for boiler/pressure vessel registration &
inspection certificates. These are routine annual costs to maintain the
level of service.
135 |2-2-41220-420 MMS  |Water Plant EQUIPMENT MTCE:Allocation- S0 $13 $312 $800 S0 S0 $800 S0 $800 |-
Services
136 |2-2-41220-511 MMS  |Water Plant EQUIPMENT MTCE:Meeting S0 S0 $35 S0 S0 S0 S0 S0 SO |-
Incidentals
137 |2-2-41220-512 MMS  |Water Plant EQUIPMENT MTCE:Overtime $36 $18 S0 S0 S0 S0 S0 S0 SO |-
Meals
138 |2-2-41220-521 MMS  |Water Plant EQUIPMENT MTCE:Vehicle Fuel & S0 S0 $258 S0 S0 S0 S0 S0 SO |-
Qil
139 (2-2-41220-533 MMS Water Plant EQUIPMENT MTCE:Granular S0 $929 SO S0 SO SO SO SO SO |-
Materials
140 (2-2-41220-534 MMS Water Plant EQUIPMENT MTCE:Chemicals $824 S0 SO S0 SO SO SO SO SO |-
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

141 |2-2-41220-540 MMS  |Water Plant EQUIPMENT MTCE:City Purchased $852 $1,770 $955 $1,000 S0 S0 $1,000 S0 $1,000 |Covers off the purchase of maintenance staff protective clothing for arc
Clothing flash, fire rated coveralls. Clothing needs to be replaced as it ages to
ensure the fire rating is intact. Two E/I'S 3 pairs of coveralls each per
year @ $175.00 each = $1,050.00

142 |(2-2-41220-541 MMS  [Water Plant EQUIPMENT MTCE:Operating $17,625 $20,293 $20,060 $15,000 S0 S0 $15,000 $5,000 $20,000 [Account is for consumable materials in conducting equipment

Supplies maintenance. Includes but not limited to: Bolts, nuts, screws, stainless
steel pipe, fittings and valves, PVC pipe, fittings and valves, electrical
wire, electrical connectors, shrink tape, wire labeling equipment, lights,
electrical conduits, fuses, cable tray, etc. etc. 2019 expenditures
=$20,292.00 2020 expenditures =520,059 In review of the past two
years expenditures and material cost increases the budget should be
increased by $5,000.

143 |2-2-41220-545 MMS  |Water Plant EQUIPMENT MTCE:Safety Supplies $622 $792 $428 $1,000 S0 S0 $1,000 S0 $1,000 |To maintain safety supplies such as first aid kits, replace worn safety
harnesses, lanyards, lifting slings, eye wash stations, lockout equipment
for maintenance staff etc. etc.

144 |2-2-41220-546 MMS  |Water Plant EQUIPMENT MTCE:Housekeeping S0 S0 $39 S0 S0 S0 S0 SO SO |-

Supplies

145 |2-2-41220-565 MMS  |Water Plant EQUIPMENT MTCE:Parts - S0 $25 $580 S0 S0 S0 S0 S0 S0 |-

Equipment and Automotive

146 |2-2-41220-566 MMS  |Water Plant EQUIPMENT MTCE:Parts- $91,254 $119,582 $101,582 $120,000 S0 S0 $120,000 S0 $120,000 [Proper routine preventative maintenance must be performed on all

Mechanical Equipment operational equipment to ensure proper working order. Properly
maintaining operational assets ensures they can provide trouble free
service to reach their potential end of life cycle without premature
capital replacement. This account pays all equipment maintenance for
the Water treatment process and potable water distribution. There are
hundreds of different types of equipment requiring routine repair and
maintenance. a few examples are things like pump repair kits, rotork
actuator repairs, chlorine system repairs, chemical injection quills,
backflow preventer repairs, variable frequency drive repairs, electric
motor rebuild/repairs, pressure relief valve repair kits, gauges, pressure
sensors, level sensors, flow meters, chemical pump repairs, etc.etc.

147 |(2-2-41230-253 MMS  |Water Plant BUILDING & GROUND MTCE:Purch $4,873 $75,939 $22,421 $20,000 S0 S0 $20,000 S0 $20,000 |The WTP is a very large facility with 3 stories to maintain. Different

Mtce-Building sections of the facility were built in different years dating back to 1954.
The required upkeep and maintenance of the facility varies throughout
the year and from year to year. Efficiencies in building operations and
savings in power and energy are realized by keeping the facility properly
maintained. This account pays for repairs/routine maintenance to 7 air
handling units, 7 air conditioners, 6 boilers, 12 heat exchangers,
windows, doors, plumbing, exterior building repairs

148 |2-2-41230-254 MMS  |Water Plant BUILDING & GROUND MTCE:Purch S0 S0 S0 $60,000 $60,000 S0 S0 S0 S0 |-

Mtce Labour Facilities

149 |2-2-41230-256 MMS  |Water Plant BUILDING & GROUND MTCE:Purch $2,417 $7,909 $9,488 $8,000 S0 S0 $8,000 S0 $8,000 |Budget is used to perform yearly inspections on 6 boilers, 7 Air

Mtce-Mechanical Equipment conditioning units, 5 air handling units. If any of these units fail critical
operational equipment in the treatment process or potable water
distribution pump house may be damaged or unable to operate. 2019
expenditures = $7,900 2020 expenditures = $9,500

150 |2-2-41230-257 MMS  |Water Plant BUILDING & GROUND MTCE:Purch $1,034 S0 S0 S0 S0 S0 S0 S0 S0 |-

Mtce-Specialized Equipment
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

151 |2-2-41230-259 MMS  |Water Plant BUILDING & GROUND MTCE:Purch $6,050 $7,442 $408 $100,000 $94,500 S0 $5,500 S0 $5,500 |This base budget is for covering off any maintenance or repairs to
Mtce-Other Equipment building equipment not related to heating, cooling or air movement.
This would be things like overhead cranes/hoists, lifting devices, etc.
There are 3 overhead cranes, and 5 electric hoists within the facility.
152 (2-2-41230-291 MMS Water Plant BUILDING & GROUND $108 S0 S0 S0 SO S0 SO SO SO |-
MTCE:Licenses Permits & Fees
153 (2-2-41230-420 MMS Water Plant BUILDING & GROUND $102 S0 $274 S0 SO SO SO SO SO |-
MTCE:Allocation-Services
154 |2-2-41230-541 MMS  |Water Plant BUILDING & GROUND $5,463 $8,115 $6,977 $6,000 S0 S0 $6,000 S0 $6,000 |Base budget is used for consumable operating supplies for building
MTCE:Operating Supplies maintenance. Items like filters for the air handling units, floor and wall
paint, exterior lights, lumber, metal, etc.
155 |2-2-41230-567 MMS  |Water Plant Building & Ground Mtce:Parts- $748 $69 S0 S0 S0 S0 S0 SO SO |-
Specialized Equipment

156 |2-2-41410-211 MMS  |Watermain Repairs:Travel & Accommodation S0 S0 $423 S0 S0 S0 S0 S0 S0 |-

157 |2-2-41410-212 MMS  |Watermain Repairs:Postage & Freight $144 $52 $115 $100 S0 S0 $100 S0 $100 |Financial Services prepared postage Budget by reviewing the actual
numbers of postage and freight expenses from 2021 and expectations
for 2022.

158 |2-2-41410-213 MMS  [Watermain Repairs:Telephone $1,817 $1,616 $1,200 $1,640 S0 S0 $1,640 S0 $1,640 | The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.

159 |2-2-41410-221 MMS  |Watermain Repairs:Advertising S0 S0 S0 $1,000 S0 S0 $1,000 S0 $1,000 |To make and maintain signs used in the yearly Unidirection Flush.

160 |2-2-41410-224 MMS  |Watermain Repairs:Memberships & Due S0 $645 $1,095 $1,000 S0 S0 $1,000 S0 $1,000 |Funds used for payment of employee professional membership fees
such as: Fireman's Certificates, Operator Certification, Saskatchewan
Water & Wastewater Association, AWWA, etc.

161 |2-2-41410-233 MMS  |Watermain Repairs:Engineering Services $900 S0 $3,853 $2,000 S0 S0 $2,000 S0 $2,000 |Used for specialized engineering services through out the year for
specialized equipment or analysis. eg. -Compaction Tests

162 |2-2-41410-234 MMS  |Watermain Repairs:Training Services $3,210 $4,170 $4,196 $10,000 SO SO $10,000 SO $10,000 |10 employees need to obtain 1 Continuing Education Unit (CEU) every 2
years to retain Mandatory Operator Certification. This is achieved by
attending conferences/training workshops or taking correspondence
courses to gain CEU's and expand their knowledge base.
$2,000.00/person x 5 staff/year = $10,000.00

163 |2-2-41410-235 MMS  |Watermain Repairs:Health Services $8,301 $7,854 $15,971 $10,000 S0 S0 $10,000 S0 $10,000 [Used for conducting analytical testing on potable water. A certified
laboratory must be used for compliance to the Permit to Operate a
Waterworks. Also used for jugged water for residence if a watermain
break occurs and last longer than a day.

164 |2-2-41410-253 MMS  |Watermain Repairs:Purch Mtce-Building S0 $2,454 S0 S0 S0 S0 S0 S0 S0 |-

165 |2-2-41410-264 MMS  |Watermain Repairs:Rentals-Hired Equipment $14,628 $33,918 $8,811 $15,000 S0 S0 $15,000 $15,000 $30,000 |This is for external equipment hired by the City (eg. Hired Tandem

and Automotive Truck). This acct. will very from year to year depending on how many
Water Main Breaks there will be in the year. This acct. can also fluctuate
from year to year depending on whether City equipment can be used.
Contractors are only utilized when City forces are too busy with other
tasks. Add $15,000.00 to accommodate the trend of the last 3 year
average.

166 |2-2-41410-269 MMS  |Watermain Repairs:Rentals-Other Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

167 |2-2-41410-291 MMS  |Watermain Repairs:Licenses Permits & Fees $8,295 $8,112 $42 $8,500 SO SO $8,500 ($2,000) $6,500 |Permits and License Fees for the Saskatchewan Technical Safety
Authority for Boiler/Pressure Vessel Registration and Inspection
Certificates. Subtract $2,000.00. Charges for inspection and mtce. of
portable Turbidity Testers and portable Chlorine Testers.

168 |2-2-41410-292 MMS  |Watermain Repairs:Print Shop Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

169 (2-2-41410-410 MMS  [Watermain Repairs:Allocation-Administration $18,680 $20,680 $21,540 $22,290 S0 S0 $22,290 S0 $22,290 |-

170 (2-2-41410-420 MMS  [Watermain Repairs:Allocation-Services $121 $26 $0 $0 S0 S0 S0 S0 $0 |-

171 |2-2-41410-511 MMS  |Watermain Repairs:Meeting Incidentals $70 $510 $162 $300 S0 S0 $300 S0 $300 |Used for meetings with Regulatory Agencies. Also used for crews. Lots
of emergency call outs with the crews. Time sensitive to get to work and
repair water main breaks which can be a full day or longer for example.
Use this acct. to buy lunch or supper for the crew when there has been
non stop work and long hours on call outs.

172 |(2-2-41410-512 MMS  [Watermain Repairs:Overtime Meals $2,167 $1,143 $1,644 $1,700 S0 S0 $1,700 S0 $1,700 |-

173 (2-2-41410-531 MMS  [Watermain Repairs:Asphalt $51,667 $47,964 $64,083 $45,000 S0 S0 $45,000 $8,000 $53,000 [Asphalt needed to repair street surface after a water main break. Add
$5,000.00 to better reflect the 3 year average.

174 |2-2-41410-532 MMS  [Watermain Repairs:Concrete $348 $1,221 $554 $4,000 S0 S0 $4,000 ($3,000) $1,000 |Concrete needed to repair walkways after a water main break. Updated
to better reflect 3 year average.

175 |2-2-41410-533 MMS  |Watermain Repairs:Granular Materials $18,385 $10,754 $7,765 $10,000 S0 S0 $10,000 $3,000 $13,000 |After a water main break, base gravel is needed on the top surface
before asphalt can be laid. Add $3000.00 to better reflect 3 year
average.

176 |2-2-41410-534 MMS  [Watermain Repairs:Chemicals S0 $6,099 $1,187 $3,000 S0 S0 $3,000 S0 $3,000 |Chemicals used in disinfecting watermains during watermain breaks
(Hypochlorite Solution), chemicals used to shock treat new watermains
(Calcium Hypochlorite), and chemicals used to dechlorinate water when
flushing mains (Sodium Sulfite). These are all regulatory standards that
need to be followed. Had a stock pile but will need replenishment in
2022.

177 |2-2-41410-540 MMS  |Watermain Repairs:City Purchased Clothing $2,459 $2,919 $1,876 $4,000 S0 S0 $4,000 S0 $4,000 |Used for Safety Footwear and Water Resistant gear for employees. This
can change from year to year depending on replacements or new
employees. Current budget amount is sufficient.

178 |2-2-41410-541 MMS  |Watermain Repairs:Operating Supplies $89,956 $58,908 $48,781 $60,000 S0 S0 $60,000 S0 $60,000 [This entails a wide variety of parts and tools involved in water main
repairs. This acct. can very depending on the amount of water main
breaks occur in any year. Budget is sufficient.

179 |2-2-41410-544 MMS  [Watermain Repairs:Office Supplies $481 $331 $239 $100 S0 S0 $100 S0 $100 |Pens, pencils, etc. Normal office requirements that are needed.
Current budget is sufficient.

180 |2-2-41410-549 MMS  |Watermain Repairs:Other Supplies $246 $92 $54 S0 S0 S0 S0 S0 S0 |-

181 |2-2-41410-566 MMS  |Watermain Repairs:Parts-Mechanical S0 S0 S0 SO SO SO SO SO S0 |-

Equipment
182 |2-2-41420-264 MMS  |VALVES MTCE:Rentals-Hired Equipment and $618 $539 $260 $1,000 S0 S0 $1,000 S0 $1,000 |This is for external equipment hired by the City (eg. Hired Tandem
Automotive Truck). This acct. will very from year to year depending on how many
Water Main Valves have to be Repaired or Replaced in the year. This
acct. can also fluctuate from year to year depending on whether City
equipment can be used. Contractors are only utilized when City forces
are too busy with other tasks.

183 |2-2-41420-299 MMS  [VALVES MTCE:Other General Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

184 |2-2-41420-410 MMS  |VALVES MTCE:Allocation-Administration ($231) S0 S0 S0 S0 S0 S0 S0 S0 |-

185 |2-2-41420-420 MMS  |VALVES MTCE:Allocation-Services $13 S0 S0 S0 S0 S0 SO S0 S0 |-

186 |2-2-41420-512 MMS  |VALVES MTCE:Overtime Meals $91 S0 $163 $150 S0 S0 $150 S0 $150 |-

187 |2-2-41420-531 MMS  |VALVES MTCE:Asphalt $13,518 $20,554 $8,177 $10,000 S0 S0 $10,000 $10,000 $20,000 |Asphalt needed to repair street surface after repairing or replacing a
water main valve. Add $10,000.00 to better reflect 3 year average.
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188 |2-2-41420-532 MMS  |VALVES MTCE:Concrete $522 $985 S0 $300 S0 S0 $300 $1,200 $1,500 |Concrete needed to repair walkways after a water main valve repair.
Add $1200.00 to better reflect 3 year average.

189 |2-2-41420-533 MMS  |VALVES MTCE:Granular Materials $3,642 $3,322 $195 $6,000 S0 S0 $6,000 S0 $6,000 |After a valve repair or replacement, base gravel is needed on the top
surface before asphalt can be laid.

190 |2-2-41420-540 MMS  |VALVES MTCE:City Purchased Clothing S0 S0 S0 S0 S0 S0 SO SO SO |-

191 (2-2-41420-541 MMS  [VALVES MTCE:Operating Supplies $37,997 $35,217 $11,434 $25,000 S0 S0 $25,000 S0 $25,000 [This entails a wide vareity of parts and tools involved in the repairs or
replacements of water main valves. This acct. can very depending on the
amount of water main valves have to be repaired or replaced in any
year. Budget is sufficient.

192 (2-2-41420-549 MMS VALVES MTCE:Other Supplies S0 S0 S0 S0 SO S0 SO SO SO |-

193 |2-2-41420-569 MMS  |VALVES MTCE:Other Parts & Small Tools S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

194 (2-2-41430-259 MMS  |WATERMAIN LEAK DETECTION:Purch Mtce- S0 S0 S0 S0 S0 SO SO SO SO |-

Other Equipment
195 (2-2-41430-420 MMS WATERMAIN LEAK DETECTION:Allocation- S0 S0 $153 SO SO S0 S0 SO SO |-
Services
196 (2-2-41430-541 MMS  |WATERMAIN LEAK DETECTION:Operating S0 S0 S0 S0 SO SO SO SO SO |-
Supplies
197 |2-2-41440-234 MMS  |Fire Hydrant Mtce:Training Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
198 |2-2-41440-264 MMS  |Fire Hydrant Mtce:Rentals-Hired Equipment S0 S0 S0 $500 S0 S0 $500 S0 $500 |This is for external equipment hired by the City (eg. Hired Tandem
and Automotive Truck). This acct. will very from year to year depending on how many
Fire Hydrants have to be Repaired or Replaced in the year. This acct. can
also fluctuate from year to year depending on whether City equipment
can be used. Contractors are only utilized when City forces are too busy
with other tasks.

199 |2-2-41440-420 MMS  |Fire Hydrant Mtce:Allocation-Services S0 S0 S0 S0 S0 S0 S0 S0 SO |-

200 (2-2-41440-512 MMS  [Fire Hydrant Mtce:Overtime Meals S0 $25 $14 S0 S0 S0 S0 S0 S0 |-

201 |2-2-41440-531 MMS  |Fire Hydrant Mtce:Asphalt SO $144 $807 $1,000 S0 S0 $1,000 S0 $1,000 |Asphalt needed to repair street surface after a repair or replacement of
a Fire Hydrant.

202 |[2-2-41440-532 MMS  |Fire Hydrant Mtce:Concrete $1,048 $1,966 $1,042 $3,000 SO SO $3,000 ($2,000) $1,000 |Concrete needed to repair walkways after a Fire Hydrant repair or
replacement. Subtract $2000.00 to better reflect 3 year average.

203 |[2-2-41440-533 MMS  |Fire Hydrant Mtce:Granular Materials S0 $247 $248 $5,000 SO SO $5,000 ($3,500) $1,500 |After Fire Hydrant repair or replacement, black dirt is needed for the
green space areas. Subtract $3500.00 to better reflect 3 year average.

204 |(2-2-41440-541 MMS  |Fire Hydrant Mtce:Operating Supplies $10,887 $35,244 $19,118 $50,000 SO ($20,000) $30,000 SO $30,000 |This entails a wide variety of parts and tools involved in the mtce. and
replacement of Fire Hydrants. This acct. can very depending on the
amount of Fire Hydrants that need to be repaired or replaced in any
year. Budget was adjusted to better reflect 3 year actual cost average.

205 |2-2-41450-224 MMS  |Service Connection Mtce:Memberships & Due S0 $450 $450 $1,000 S0 S0 $1,000 S0 $1,000 |Funds used for payment of employee professional membership fees
such as: Fireman's Certificates, Operator Certification, Saskatchewan
Water & Wastewater Association, AWWA, etc.
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206 (2-2-41450-234 MMS  [Service Connection Mtce:Training Services $3,084 $2,805 S0 $10,000 S0 S0 $10,000 S0 $10,000 [Employees need to be a Class 3 Water Distribution and Class 3 Waste
Water Collection Operators in the Water and Sewer department. A
minimum of 450 Continuing Education Units (CEU's) are needed to be
fully qualified as WD3 and WWC3. 1 CEU is equal to 1 hour of training.
Training is needed for 2 employees to do online courses through
Saskpolytech and/or California State. These Certifications are mandatory
to retain Operator Certification. Fireman's (Boilers) Certificate is
needed to operate the Steamers. This is regulated by the Boiler and
Pressure Vessel Act and enforced by the Technical Safety Authority of
Saskatchewan. These are utilized for steaming storm drains and thawing
valves in the winter when there is a water break. Employees need the
training and then have to pass the Fireman's test in order to be qualified
to operate the steamers. Distribution and Collection Courses.
$4,000.00/person x 2 staff = $8,000.00 Fireman's Training.
$1,000.00/person x 2 staff = $2,000.00

207 (2-2-41450-235 MMS  [Service Connection Mtce:Health Services S0 $1,095 $1,372 $1,500 S0 S0 $1,500 S0 $1,500 |Used for conducting analytical testing on potable water. A certified
laboratory must be used for compliance to the Permit to Operate a
Waterworks. Also used for jugged water for residence if a water service
leak or a frozen water service lasts longer than one day.

208 |2-2-41450-255 MMS  [Service Connection Mtce:Purch Mtce- $911 $100 S0 S0 S0 S0 S0 S0 S0 |-

Automotive & Equipment
209 (2-2-41450-259 MMS  [Service Connection Mtce:Purch Mtce-Other S0 $742 S0 $1,000 S0 S0 $1,000 S0 $1,000 |Yearly calibrations of portable turbidity and chlorine testers. Current
Equipment budget is sufficient.
210 (2-2-41450-264 MMS  [Service Connection Mtce:Rentals-Hired $17,302 $28,748 $6,326 $10,000 S0 S0 $10,000 $2,100 $12,100 |This is for external equipment hired by the City (eg. Hired Trucks). This
Equipment and Automotive acct. will very from year to year depending on how many Water Service
Repairs or leaks there will be in the year. This acct. can also fluctuate
from year to year depending on whether City equipment can be used.
Contractors are only utilized when City forces are too busy with other
tasks. Add $2,100.00 to accommodate the trend of the last 3 year
average.

211 |2-2-41450-420 MMS  [Service Connection Mtce:Allocation-Services S0 $13 $166 S0 S0 S0 S0 S0 S0 |-

212 |2-2-41450-512 MMS  [Service Connection Mtce:Overtime Meals $794 $997 $770 $200 S0 S0 $200 S0 $200 |-

213 (2-2-41450-522 MMS  [Service Connection Mtce:Vehicle Propane $22 S0 S0 $30 S0 S0 $30 S0 $30 |Propane refill for small portable steamer. Current budget is sufficient.

214 (2-2-41450-531 MMS  [Service Connection Mtce:Asphalt $22,205 $27,240 $12,247 $20,000 S0 S0 $20,000 $3,000 $23,000 [Asphalt needed to repair street surface after repairing a water service.
Add $3,000.00 to better reflect the 3 year average.

215 |2-2-41450-532 MMS  |Service Connection Mtce:Concrete $52,951 $23,796 $14,117 $20,000 S0 S0 $20,000 S0 $20,000 [Concrete needed to repair walkways after a water service repair.

216 |2-2-41450-533 MMS  |Service Connection Mtce:Granular Materials $15,675 $6,828 $5,960 $10,000 S0 S0 $10,000 $8,000 $18,000 |After a water service has been excavated, black dirt is needed for the
green space areas. Community Services has started to purchase black
dirt which has brought this acct. up recently.

217 |2-2-41450-540 MMS  [Service Connection Mtce:City Purchased $87 $271 S0 S0 S0 S0 S0 S0 S0 |-

Clothing

218 |2-2-41450-541 MMS  [Service Connection Mtce:Operating Supplies $40,179 $46,781 $48,033 $40,000 S0 S0 $40,000 $5,000 $45,000 [This entails a wide variety of parts and tools involved in repairing or
replacing a water service. This acct. can very depending on the amount
of water service leaks or any other repairs that are needed in any year.
Add $5000.00 for an upwards trend of services being excavated.

219 |2-2-41450-549 MMS  [Service Connection Mtce:Other Supplies $60 $219 $4,770 S0 S0 S0 S0 S0 S0 |-

220 (2-2-41455-420 MMS  |Water Meter - Curbs:Allocation-Services S0 $26 S0 S0 S0 S0 S0 S0 S0 |-

221 |2-2-41455-512 MMS  |Water Meter - Curbs:Overtime Meals $0 $0 $36 S0 S0 S0 S0 S0 S0 |-
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222 |2-2-41455-531 MMS  |Water Meter - Curbs:Asphalt S0 $1,314 $1,230 S0 SO SO S0 S0 SO0 |-

223 |2-2-41455-532 MMS  |Water Meter - Curbs:Concrete S0 $5,104 $1,710 S0 S0 S0 S0 S0 S0 |-

224 |2-2-41455-533 MMS  |Water Meter - Curbs:Granular Materials S0 $1,543 $5,360 S0 S0 S0 S0 S0 S0 |-

225 |2-2-41455-541 MMS  [Water Meter - Curbs:Operating Supplies S0 $27,615 $9,122 S0 S0 S0 S0 S0 S0 |-

226 |2-2-41455-544 MMS  |Water Meter - Curbs:Office Supplies S0 $11 S0 S0 S0 S0 SO SO SO |-

227 |2-2-41460-541 MMS  [Frost Protection:Operating Supplies S0 $6,757 $3,332 $3,500 S0 S0 $3,500 $2,500 $6,000 |By-Passes and Freeze Boxes are utilized to help prevent water services
from freezing on identified services susceptible to freezing. Add
$2500.00 to better reflect past 3 years.

228 |2-2-41511-212 MMS  [Raw Water OPERATION:Postage & Freight S0 S0 $0 $0 S0 S0 S0 S0 $0 |-

229 |2-2-41511-235 MMS  |Raw Water OPERATION:Health Services $0 $0 S0 $0 S0 S0 S0 S0 $0 |-

230 |2-2-41511-253 MMS  |Raw Water OPERATION:Purch Mtce-Building $378 S0 S0 S0 S0 S0 SO SO SO |-

231 (2-2-41511-256 MMS  |Raw Water OPERATION:Purch Mtce- $530 $28,642 $15,192 $1,470 S0 S0 $1,470 $530 $2,000 |2022 will be the first year operating in the new raw water pump house.

Mechanical Equipment There will be more mechanical equipment operating in the new facility.
Although the facility will be operating under warranty for the first year it
is recommended that we bump this budget to $2000.00.

232 |2-2-41511-291 MMS  [Raw Water OPERATION:Licenses Permits & S0 $50 $50 S0 S0 S0 S0 S0 S0 |-

Fees

233 |2-2-41511-420 MMS Raw Water OPERATION:Allocation-Services $51 $159 S0 S0 S0 S0 S0 S0 S0 |-

234 |2-2-41511-541 MMS Raw Water OPERATION:Operating Supplies $68 $71 S0 $300 S0 S0 $300 S0 $300 |-

235 |2-2-41512-212 MMS Raw Water EQUIPMENT MTCE:Postage & S0 S0 $258 S0 S0 S0 S0 S0 S0 |-

Freight
236 |2-2-41512-213 MMS Raw Water EQUIPMENT MTCE:Telephone $442 $120 S0 S0 S0 S0 S0 S0 S0 |-
237 |[2-2-41512-253 MMS  |Raw Water EQUIPMENT MTCE:Purch Mtce- $5,965 $3,622 $25 $2,000 S0 S0 $2,000 S0 $2,000 |Building maintenance of this facility. With the new facility being
Building operational in 2022 this budget will be sufficient for now.
238 |[2-2-41512-256 MMS  |Raw Water EQUIPMENT MTCE:Purch Mtce- $40,615 $18,466 $24,044 $4,800 SO SO $4,800 SO $4,800 |Funds used for mechanical equipment maintenance. In 2022 the
Mechanical Equipment equipment will be under warranty so this budget will be sufficient.
239 (2-2-41512-257 MMS  |Raw Water EQUIPMENT MTCE:Purch Mtce- S0 S0 S0 SO SO SO SO SO S0 |-
Specialized Equipment
240 |2-2-41512-259 MMS Raw Water EQUIPMENT MTCE:Purch Mtce- $707 S0 S0 S0 S0 S0 S0 S0 S0 |-
Other Equipment
241 |2-2-41512-291 MMS  |Raw Water EQUIPMENT MTCE:Licenses S50 $191 $191 $230 S0 S0 $230 S0 $230 |Funds for boiler permit/ pressure vessel certification at the Technical
Permits & Fees Safety Authority of Saskatchewan.
242 |2-2-41512-420 MMS  |Raw Water Equipment Mtce:Allocation- $249 $45 S0 SO SO SO SO SO S0 |-
Services
243 |2-2-41512-512 MMS Raw Water EQUIPMENT MTCE:Overtime Meals S0 $18 S0 S0 S0 S0 S0 S0 SO |-
244 (2-2-41512-539 MMS  |Raw Water Equipment Mtce:Other Fabricated S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Materials
245 |2-2-41512-541 MMS  [Raw Water EQUIPMENT MTCE:Operating $2,548 $2,005 $602 $1,500 S0 S0 $1,500 S0 $1,500 |Base budget for 2022 should be acceptable. With the new Raw water
Supplies pump house equipment being under warranty in 2022 minimal
operational supplies will be required. Supplies purchased range from
lubricating materials, cleaning supplies, consumable materials like rags,
grease, lights, etc,etc.
246 |2-2-41512-549 MMS Raw Water EQUIPMENT MTCE:Other Supplies $273 S0 S0 S0 S0 S0 S0 S0 SO |-
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247 |(2-2-41512-566 MMS  [Raw Water EQUIPMENT MTCE:Parts- $10,224 $8,227 $34,296 $4,700 S0 S0 $4,700 S0 $4,700 |Base budget for 2022 should be acceptable. With the new Raw water
Mechanical Equipment pump house equipment being under warranty in 2022 minimal
maintenance/repair will be required. For purchasing maintenance parts
for pumps, motors, valves, pipe fittings, electric parts, etc.
248 |2-2-41521-253 MMS 2ND AVE RESERVOIR OPERATIONS:Purch Mtce- S0 S0 S0 $2,500 S0 S0 $2,500 (2,500) S0 [cost reduction
Building
249 |2-2-41521-291 MMS 2ND AVE RESERVOIR OPERATIONS:Licenses $50 $50 $50 $50 S0 S0 $50 S0 $50 |For SaskPower annual permit.
Permits & Fees
250 (2-2-41522-213 MMS  |2ND AVE RESERVIOR EQUIPMENT $1,090 $1,040 $1,040 $1,150 S0 S0 $1,150 S0 $1,150 |The telephone budget for 2022 was prepared by financial services after
MTCE:Telephone a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.
251 (2-2-41522-253 MMS  [2ND AVE RESERVIOR EQUIPMENT MTCE:Purch $1,508 $9,219 S0 $1,500 S0 S0 $1,500 S0 $1,500 |For building maintenance on doors, exterior finishes, roof, security
Mtce-Building fence, etc.
252 (2-2-41522-256 MMS  [2ND AVE RESERVIOR EQUIPMENT MTCE:Purch $319 $716 $742 $1,000 S0 S0 $1,000 S0 $1,000 |for maintenance and servicing of building heating and cooling devices.
Mtce-Mechanical Equipment
253 (2-2-41522-541 MMS  |2ND AVE RESERVIOR EQUIPMENT $683 $182 $240 $800 S0 S0 $800 S0 $800 [For consumable cleaning materials, brooms, mops, hand towels, grease,
MTCE:Operating Supplies oils, lights, etc.
254 (2-2-41522-566 MMS  |2ND AVE RESERVIOR EQUIPMENT MTCE:Parts- $963 $1,474 $2,792 $1,000 S0 S0 $1,000 S0 $1,000 |for purchasing mechanical equipment parts for pumps, electric motors,
Mechanical Equipment valves, actuators, switches, solenoids, etc.
255 |2-2-41531-291 MMS MARQUIS RD RESERVIOR OPERATION:Licenses $50 S0 S0 S0 S0 S0 S0 S0 S0 |-
Permits & Fees
256 |2-2-41531-541 MMS MARQUIS RD RESERVIOR S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
OPERATION:Operating Supplies
257 |2-2-41531-566 MMS MARQUIS RD RESERVIOR OPERATION:Parts- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Mechanical Equipment
258 (2-2-41532-213 MMS  |MARQUIS RD RESERVIOR EQUIP $976 $1,040 $1,040 $1,150 S0 S0 $1,150 S0 $1,150 |The telephone budget for 2022 was prepared by financial services after
MTCE:Telephone a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.
259 |2-2-41532-253 MMS MARQUIS RD RESERVIOR EQUIP MTCE:Purch $178 S0 S0 $1,000 S0 S0 $1,000 S0 $1,000 |-
Mtce-Building
260 |2-2-41532-256 MMS MARQUIS RD RESERVIOR EQUIP MTCE:Purch S0 $689 $716 $1,000 S0 S0 $1,000 S0 $1,000 |-
Mtce-Mechanical Equipment
261 (2-2-41532-259 MMS  |Marquis Rd Reservior Equip Mtce:Purch Mtce- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Other Equipment
262 (2-2-41532-291 MMS  |Marquis Rd Reservior Equip Mtce:Licenses S0 $50 $50 $330 S0 S0 $330 S0 $330 |-
Permits & Fees
263 (2-2-41532-420 MMS  |Marquis Rd Reservior Equip Mtce:Allocation- $57 S0 $26 S0 S0 S0 S0 S0 S0 |-
Services
264 |2-2-41532-541 MMS MARQUIS RD RESERVIOR EQUIP $236 $258 $188 $500 S0 S0 $500 S0 $500 |-
MTCE:Operating Supplies
265 |2-2-41532-566 MMS  |MARQUIS RD RESERVIOR EQUIP MTCE:Parts- $1,642 $496 $963 $3,300 S0 ($1,800) $1,500 S0 $1,500 |Budget was adjusted to better reflect 3 year average.
Mechanical Equipment
266 |2-2-41532-567 MMS MARQUIS RD RESERVIOR EQUIP MTCE:Parts- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Specialized Equipment
267 |2-2-41540-212 MMS  |WATER CRANE:Postage & Freight S0 S0 $95 $100 S0 S0 $100 S0 $100 |Financial Services prepared postage Budget by reviewing the actual
numbers of postage and freight expenses from 2021 and expectations
for 2022.

Water Treatment & Maintenance - Page 18 of 19




Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

268 (2-2-41540-213 MMS  |Water Crane:Telephone S0 S0 S0 S0 S0 S0 S0 $900 $900 |The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.

269 (2-2-41540-238 MMS  |WATER CRANE:Computer Services $3,198 $3,037 $861 $4,030 S0 S0 $4,030 S0 $4,030 |The telephone and data line budget was prepared by financial services
based on actual costs. Data line budget has been reallocated from
object code 238 to 213.

270 |2-2-41540-253 MMS WATER CRANE:Purch Mtce-Building S0 S0 S0 $500 SO S0 $500 SO $500 |-

271 |2-2-41540-259 MMS  [Water Crane:Purch Mtce-Other Equipment $0 $0 $0 $500 S0 S0 $500 S0 $500 |-

272 |2-2-41540-541 MMS  |WATER CRANE:Operating Supplies $763 $152 $893 $500 S0 S0 $500 S0 $500 |-

273 |2-2-41540-566 MMS  |WATER CRANE:Parts-Mechanical Equipment S0 S0 $773 S0 S0 S0 S0 SO SO |-

274 |2-2-41540-567 MMS  |WATER CRANE:Parts-Specialized Equipment S0 S0 S0 S0 S0 S0 SO SO SO |-

275 |[2-2-41230-896 INS Water Plant BUILDING & GROUND $16,015 $17,976 $20,535 $21,770 S0 S0 $21,770 $1,300 $23,070 |- building insurance - 2022 insurance budget is based on a review of

MTCE:Insurance 2021 actual costs and consideration of annual increases for 2022
estimated by the City’s insurance broker. Administration is estimating an
annual increase of 5% for property and liability insurance for 2022.

276 (2-2-41512-896 INS Raw Water EQUIPMENT MTCE:Insurance $1,594 $1,659 $1,725 $1,830 S0 S0 $1,830 S0 $1,830 |JASON This should be looked at. The City will have to have an adequate
insurance policy in place sometime in March of 2022 to cover the new
facility and contents when we take over operations. Maybe $10,000 - to
$15,000??

277 |2-2-41522-896 INS 2ND AVE RESERVIOR EQUIPMENT $870 $1,134 $1,180 $1,250 S0 S0 $1,250 S50 $1,300 |-2022 insurance budget is based on a review of 2021 actual costs and

MTCE:Insurance consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.
278 |2-2-41532-896 INS MARQUIS RD RESERVIOR EQUIP $639 $864 $1,146 $1,210 S0 S0 $1,210 S50 $1,260 |-2022 insurance budget is based on a review of 2021 actual costs and
MTCE:Insurance consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.
279 |2-2-67592-875 CAP Water Loss on Disposal:Loss on Disposal $22,066 $65,940 $61,735 S0 S0 S0 S0 S0 S0 [Non-cash item. No budget required.
280 (2-2-67692-875 CAP Water Treatmwnt Plant Loss on Disposal:Loss $296,627 S0 S0 S0 S0 S0 S0 S0 S0 |Non-cash item. No budget required.
on Disposal
281 |2-2-67515-840 AMORT |Water Machinery & Equipment:Amortization $8,092 $8,092 $169,222 S0 S0 S0 S0 S0 S0 |-
Expense

282 |2-2-67525-840 AMORT [Water Fleet:Amortization Expense $132,596 $132,596 $149,912 S0 S0 S0 S0 S0 S0 |-

283 |2-2-67550-840 | AMORT |Water System:Amortization Expense $583,101 $558,920 $589,767 S0 S0 S0 S0 S0 S0 |-

284 (2-2-67605-840 | AMORT |WTP Land Improvements:Amortization $8,781 $8,781 $8,781 S0 S0 S0 S0 S0 S0 |-

Expense
285 |2-2-67625-840 AMORT |WTP Fleet:Amortization Expense $6,547 $6,547 $8,536 S0 S0 S0 S0 S0 S0 |-
286 |2-2-67650-840 [ AMORT |Water Treatment Plant:Amortization Expense $1,048,469 $1,385,152 $1,535,739 S0 S0 S0 S0 S0 S0 |-
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WATER UTILITY FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA
For the Year Ending December 31, 2022

FUNCTIONAL AREA: WASTE WATER TREATMENT AND MAINTENANCE

(Favourable)

2022 2021 Unfavourable

Budget Budget Change
REVENUES
Sewer Utility Consumption Fees (54,338,340) (54,263,830) (574,510)
Sewer Utility Fixed Fees (4,013,050) (3,912,480) (100,570)
Septic Dumping Fees (70,000) (70,000) -
Total Revenues (8,421,390)  (8,246,310) (175,080)
EXPENSES
Salaries Wages and Benefits 1,527,680 1,521,910 5,770
Contracted and General Services 921,000 983,680 (62,680)
Utilities 640,500 685,600 (45,100)
Fleet Expenses 447,440 416,230 31,210
Maintenance Materials and Supplies 788,320 1,034,300 (245,980)
Insurance 15,510 15,010 500
Total Expenses 4,340,450 4,656,730 (316,280)
Operating (Surplus) Deficit (4,080,940) (3,589,580) (491,360)
CAPITAL AND INTERFUND TRANSACTIONS
TOTAL (SURPLUS) DEFICIT (4,080,940)  (3,589,580) (491,360)
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2-1-44200-000

Category
Code
UCF

Account Name
Sewer Service Charges:Other Revenue

2018 YTD
Actuals
($3,814,281)

2019 YTD
Actuals
($4,045,875)

2020 YTD
Actuals
($4,096,793)

2021 Budget
($4,089,180)

Back Out
SO

Base Adjust 2022 Base Budget

S0

($4,089,180)

Department
Adjustments
(598,270)

2022 Total Budge!
($4,187,450)

Sewer Consumption Charge In-City User - Sewer Consumption charge is
increased from $1.18 to 1.21 per cubic meter Outside User - Sewer
Consumption charge is increased from $2.07 to $2.12 per cubic meter
Outside Consumers consist of: - Trailer Courts (Driftwood and Eastview)
- Saskatchewan Penitentiary - Western First Nations (Super 8 Motel) -
Heartland Livestock Services - Twilite Motel Inc.

2-1-44207-000

UCF

CF-SEWER SERVICE CHARGES:Other Revenue

($99,832)

($104,677)

($139,595)

($174,650)

S0

$23,760

($150,890)

S0

($150,890)

Revenue is based on Financial Services review and forecast of City
facilities charges for 2022.

2-1-44210-000

UCF

SEPTIC DUMPING FEES:Other Revenue

($57,812)

($70,068)

($68,638)

($70,000)

S0

S0

($70,000)

S0

($70,000)

2-1-44300-000

UCF

Sewer Capital Works (Infra Charge):Other
Revenue

($3,364,681)

($3,678,716)

($3,901,870)

($3,880,350)

]

]

($3,880,350)

($101,580)

($3,981,930)

Sewer Monthly Fixed Charges Increase In-City Residential User increase
from $24.75 to $25.30 per month Outside Consumers will pay the
residential monthly charge x 25% = $31.63 per user The below will pay
the 25% x in-city sewer rate: ¢ Provincial Correctional Facilities and
Federal institutions (penitentiaries) e Consumers outside of the City of
Prince Albert Corporate limits (trailer courts and rural users) Sewer
services monthly fixed charge rate for consumers outside of the City of
Prince Albert Corporate limits: Provincial and Federal Institutions sewer
services monthly fixed charge rate: Equivalent customers = # inmates /
2.5 Equivalent customers x $ rate = Monthly Sewer Service Fixed
Charge Trailer Courts pay the Sewer Monthly Fixed Charge of In-City
Residential User at $25.30 per User

2-1-44307-000

UCF

CF-SEWER CAPITAL WORKS (Infra
charge):Other Revenue

($30,968)

($32,075)

($32,057)

($32,130)

S0

$1,010

($31,120)

S0

($31,120)

Revenue is based on Financial Services review and forecast of City
facilities charges for 2022.

2-1-44215-094

SUN

Sanitary Sewer Connections:Non-Taxable
Revenue

S0

S0

S0

S0

S0

S0

S0

S0

S0

2-2-42211-115

SWB

CATCH BASIN CLEANING:Wages Regular

$5,074

$8,115

$5,889

$10,000

S0

S0

$10,000

S0

$10,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

2-2-42211-116

SWB

CATCH BASIN CLEANING:Wages Overtime

$108

$1,160

$727

$640

S0

S0

$640

S0

$640

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

2-2-42211-119

SWB

CATCH BASIN CLEANING:Payroll Benefits

$1,524

$2,537

$1,660

$2,800

S0

S0

$2,800

S0

$2,800

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

10

2-2-42212-115

SWB

CATCH BASIN REBUILDING:Wages Regular

$28,809

$26,126

$26,757

$30,000

S0

S0

$30,000

S0

$30,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

11

2-2-42212-116

SWB

CATCH BASIN REBUILDING:Wages Overtime

$2,096

$2,113

$4,451

$1,000

S0

S0

$1,000

S0

$1,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

12

2-2-42212-119

SWB

CATCH BASIN REBUILDING:Payroll Benefits

$7,728

$7,127

$8,092

$8,060

S0

]

$8,060

]

$8,060

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

13

2-2-42213-115

SWB

STORM CHANNEL MTCE:Wages Regular

$696

$1,244

$55

$750

S0

]

$750

]

$750

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

14

2-2-42213-116

SWB

Storm Channel Mtce:Wages Overtime

S0

$279

S0

S0

S0

S0

S0

S0

S0

15

2-2-42213-119

SWB

STORM CHANNEL MTCE:Payroll Benefits

$197

$462

$22

$200

S0

S0

$200

S0

$200

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

16

2-2-42214-115

SWB

CULVERTS AND DRAINAGE:Wages Regular

$44,280

$18,818

$49,590

$50,000

S0

S0

$50,000

S0

$50,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

17  |2-2-42214-116 SWB  [CULVERTS AND DRAINAGE:Wages Overtime $11,046 $8,045 $17,189 $10,000 S0 S0 $10,000 S0 $10,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

18  |2-2-42214-119 SWB  [CULVERTS AND DRAINAGE:Payroll Benefits $17,942 $7,750 $21,662 $20,000 S0 S0 $20,000 S0 $20,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

19 (2-2-42217-115 SWB  [Storm Sewer Main Repairs:Wages Regular $7,190 S444 $4,606 $5,000 S0 S0 $5,000 S0 $5,000 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

20 |2-2-42217-116 SWB  [Storm Sewer Main Repairs:Wages Overtime $998 $23 $363 S0 S0 S0 S0 S0 S0 |-

21 |2-2-42217-119 SWB  [Storm Sewer Main Repairs:Payroll Benefits $2,481 $126 $1,384 $1,500 S0 S0 $1,500 S0 $1,500 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

22 |2-2-42220-115 SWB  [SANITARY SEWER MTCE:Wages Regular $47,965 $63,003 $35,558 $40,000 S0 $10,000 $50,000 S0 $50,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

23 |2-2-42220-116 SWB  [Sanitary Sewer Mtce:Wages Overtime $7,671 $11,392 $8,615 $5,000 S0 S0 $5,000 S0 $5,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

24 (2-2-42220-119 SWB  [SANITARY SEWER MTCE:Payroll Benefits $16,946 $24,981 $14,462 $14,850 S0 $2,800 $17,650 S0 $17,650 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

25 |2-2-42221-115 SWB FLUSHING AND JETTING:Wages Regular $61,013 $51,228 $52,806 $60,550 SO ($10,550) $50,000 SO $50,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

26 [2-2-42221-116 SWB  [FLUSHING AND JETTING:Wages Overtime $5,025 $8,792 $6,115 $5,000 S0 S0 $5,000 S0 $5,000 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

27  (2-2-42221-119 SWB  [FLUSHING AND JETTING:Payroll Benefits $25,284 $22,487 $23,504 $27,200 S0 ($5,800) $21,400 S0 $21,400 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

28 |2-2-42222-115 SWB  [TRUNK SEWER MTCE & DREDGING:Wages $104,257 $82,680 $77,425 $90,000 SO ($10,000) $80,000 SO $80,000 [The base budget was determined by Financial Services after

Regular consideration of base adjustments, step increases, and a review of
actual costs incurred.

29 [2-2-42222-116 SWB  [TRUNK SEWER MTCE & DREDGING:Wages $15,737 $5,231 $4,361 $5,000 S0 S0 $5,000 S0 $5,000 |The base budget was determined by Financial Services after

Overtime consideration of base adjustments, step increases, and a review of
actual costs incurred.

30 (2-2-42222-119 SWB  [TRUNK SEWER MTCE & DREDGING:Payroll $41,408 $30,947 $31,457 $45,000 S0 ($11,900) $33,100 S0 $33,100 [The base budget was determined by Financial Services after

Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.

31  |2-2-42224-115 SWB Sanitary Service Connection Mtce:Wages $29,467 $70,420 $75,546 $60,000 S0 $10,000 $70,000 S0 $70,000 [The base budget was determined by Financial Services after

Regular consideration of base adjustments, step increases, and a review of
actual costs incurred.

32 |2-2-42224-116 SWB Sanitary Service Connection Mtce:Wages $1,836 $18,132 $17,152 $10,000 S0 $5,000 $15,000 S0 $15,000 [The base budget was determined by Financial Services after

Overtime consideration of base adjustments, step increases, and a review of
actual costs incurred.

33 |2-2-42224-119 SWB Sanitary Service Connection Mtce:Payroll $13,202 $32,232 $32,362 $15,840 S0 $15,600 $31,440 S0 $31,440 |The base budget was determined by Financial Services after

Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.

34 [2-2-42240-115 SWB [Sewer Photography:Wages Regular $322 $101 $90 S0 S0 S0 S0 S0 S0 |-

35 |2-2-42240-116 SWB [Sewer Photography:Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

36 [2-2-42240-119 SWB [Sewer Photography:Payroll Benefits $132 $34 S0 S0 S0 S0 S0 S0 S0 |-

37 |2-2-42250-116 SWB Mineral Removal:Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

38 |2-2-42260-115 SWB Sewer Relining:Wages Regular $6,816 $1,080 $1,333 S0 S0 S0 S0 S0 S0 |-

39 |2-2-42260-116 SWB |Sewer Relining:Wages Overtime $734 $836 $26 S0 S0 S0 SO SO SO |-
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

40 |2-2-42260-119 SWB |Sewer Relining:Payroll Benefits $2,633 $547 5484 S0 S0 S0 SO SO SO |-

41 |2-2-42311-115 SWB LIFT STATIONS:Wages Regular $17,230 $18,253 $20,210 $18,530 S0 S0 $18,530 S0 $18,530 [Weekly the lift stations are checked and cleaned. this is also for
maintenance to repair issue with the lift stations. The base budget was
determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

42 |2-2-42311-116 SWB LIFT STATIONS:Wages Overtime $1,856 $897 $1,288 $1,000 S0 S0 $1,000 S0 $1,000 |overtime wages for power outages. 9 of the 13 lift stations must be
connected to one of two portable generators to keep the lift stations
operational. The base budget was determined by Financial Services
after consideration of base adjustments, step increases, and a review of
actual costs incurred.

43 [2-2-42311-119 SWB  [LIFT STATIONS:Payroll Benefits $6,489 $6,619 $7,190 $6,440 S0 S0 $6,440 S0 $6,440 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

a4 2-2-42410-111 SWB SEWAGE TREATMENT OPERATIONS:Salaries S0 S0 S0 S0 S0 S0 SO SO SO |-

Regular
45 |2-2-42410-113 SWB  [SEWAGE TREATMENT OPERATIONS:Stat $31,446 $32,290 $33,804 $35,000 S0 S0 $35,000 $2,920 $37,920 |Operators receive overtime for stat holidays as per union contract. This
Overtime is to account for new Stat on September 30. The base budget was
determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

46  |2-2-42410-115 SWB  [SEWAGE TREATMENT OPERATIONS:Wages $359,210 $348,178 $339,167 $355,000 S0 S0 $355,000 S0 $355,000 (Wages for 4 operators, 3 relief operators and, 1 summer laborer to do

Regular yard maintenance at the water plant and wastewater plant. The base
budget was determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

47 |2-2-42410-116 SWB  [SEWAGE TREATMENT OPERATIONS:Wages $23,012 $15,475 $11,809 $30,000 S0 ($10,000) $20,000 S0 $20,000 [Budgeted to cover the cost of emergency breakdown and cost of call

Overtime outs after hours. The base budget was determined by Financial
Services after consideration of base adjustments, step increases, and a
review of actual costs incurred.

48 2-2-42410-119 SWB SEWAGE TREATMENT OPERATIONS:Payroll $157,543 $155,667 $149,683 $153,520 S0 $7,700 $161,220 S0 $161,220 [The base budget was determined by Financial Services after

Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.

49  |2-2-42420-115 SWB SEWAGE TREATMENT EQUIPMENT $201,543 $234,076 $219,059 $210,000 S0 S0 $210,000 S0 $210,000 [Wages for Millwright, electrician and instrumentation tech. The base

MTCE:Wages Regular budget was determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

50 [2-2-42420-116 SWB  [SEWAGE TREATMENT EQUIPMENT $5,895 $7,288 $4,350 $8,000 S0 S0 $8,000 S0 $8,000 |3 year average for maintenance overtime repairs. The base budget was

MTCE:Wages Overtime determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

51 (2-2-42420-119 SWB  [SEWAGE TREATMENT EQUIPMENT $83,403 $84,743 $83,803 $74,120 S0 S0 $74,120 S0 $74,120 |The base budget was determined by Financial Services after

MTCE:Payroll Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.

52 [2-2-42430-115 SWB  [SEWAGE TREATMENT BLDG MTCE:Wages $1,510 $227 S0 $1,000 S0 S0 $1,000 S0 $1,000 |The base budget was determined by Financial Services after

Regular consideration of base adjustments, step increases, and a review of
actual costs incurred.

53 |2-2-42430-116 SWB  [Sewage Treatment Bldg Mtce:Wages Overtime $70 S0 S0 S0 S0 S0 S0 S0 S0 |-

54 [2-2-42430-119 SWB  [SEWAGE TREATMENT BLDG MTCE:Payroll 5668 S74 S0 $360 S0 S0 $360 S0 $360 |The base budget was determined by Financial Services after

Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!
55 [2-2-42460-115 SWB  [SEWAGE TREATMENT COMPOSTING:Wages $74,367 $76,515 $71,675 $75,000 S0 S0 $75,000 S0 $75,000 [Wages for operation staff to mix the sludge from the wastewater plant
Regular for composting biosolids. The base budget was determined by
Financial Services after consideration of base adjustments, step
increases, and a review of actual costs incurred.
56 [2-2-42460-116 SWB  [SEWAGE TREATMENT COMPOSTING:Wages $3,825 $4,341 $883 $4,000 S0 S0 $4,000 S0 $4,000 |To deal with production levels and breakdowns. The base budget was
Overtime determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.
57 |2-2-42460-119 SWB SEWAGE TREATMENT COMPOSTING:Payroll $26,764 $27,491 $26,676 $31,550 S0 S0 $31,550 S0 $31,550 [The base budget was determined by Financial Services after
Benefits consideration of base adjustments, step increases, and a review of
actual costs incurred.
58 |2-2-42500-115 SWB Underground Custom Work:Wages Regular $363 S0 $0 S0 S0 S0 S0 S0 $0 |-
59 |2-2-42500-116 SWB Underground Custom Work:Wages Overtime $0 $0 S0 S0 S0 S0 S0 S0 $0 |-
60 |2-2-42500-119 SWB Underground Custom Work:Payroll Benefits $104 S0 $0 $0 S0 S0 S0 S0 $0 |-
61 2-2-42511-115 SWB CRU 14-Starbucks:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 SO |-
62 |[2-2-42512-115 SWB  [UCW-581 7th St. East:Wages Regular ($11,772) S0 S0 S0 S0 S0 S0 S0 S0 |-
63 2-2-42514-115 SWB UCW-452 19th St E:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 SO |-
64 2-2-42514-119 SWB UCW-452 19th St E:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
65 2-2-42516-115 SWB UCW-840 5th Street East:Wages Regular S0 $113 S0 S0 S0 S0 S0 S0 SO |-
66 2-2-42516-119 SWB UCW-840 5th Street East:Payroll Benefits S0 $17 S0 S0 S0 S0 S0 S0 S0 |-
67 2-2-42519-115 SWB UCW 465-7th St. East:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 SO |-
68 2-2-42519-119 SWB UCW 465-7th St. East:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
69 2-2-42521-115 SWB UCW 1365 16th St W:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 SO |-
70 2-2-42521-116 SWB UCW 1365 16th St W:Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
71 2-2-42521-119 SWB UCW 1365 16th St W:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 SO |-
72 2-2-42523-115 SWB UCW 2535 2nd Ave West:Wages Regular $26,166 S0 S0 S0 S0 S0 S0 S0 S0 |-
73 2-2-42523-116 SWB UCW 2535 2nd Ave West:Wages Overtime S0 S0 S0 SO SO SO SO SO S0 |-
74 2-2-42523-119 SWB UCW 2535 2nd Ave West:Payroll Benefits S0 S0 S0 SO SO SO SO SO S0 |-
75 2-2-42524-115 SWB UCW 807 15th St West:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
76 2-2-42524-116 SWB UCW 807 15th St West:Wages Overtime S0 S0 S0 S0 SO SO SO SO S0 |-
77 2-2-42524-119 SWB UCW 807 15th St West:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
78 2-2-42525-115 SWB UCW 1335 7th St East:Wages Regular S0 S0 S0 S0 SO SO SO SO S0 |-
79 2-2-42525-116 SWB UCW 1335 7th St East:Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
80 2-2-42525-119 SWB UCW 1335 7th St East:Payroll Benefits S0 S0 S0 S0 SO SO SO SO S0 |-
81 2-2-42526-115 SWB UCW 3223 2nd Ave West:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
82 2-2-42526-116 SWB UCW 3223 2nd Ave West:Wages Overtime S0 S0 S0 SO SO SO SO SO S0 |-
83 2-2-42526-119 SWB UCW 3223 2nd Ave West:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 SO |-
84 |2-2-42527-115 SWB  [UCW 3802 4th Ave East:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
85 [2-2-42527-116 SWB UCW 3802 4th Ave East:Wages Overtime S0 S0 S0 S0 S0 S0 SO S0 SO |-
86 |2-2-42527-119 SWB  [UCW 3802 4th Ave East:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
87 |2-2-42528-115 SWB [UCW:Wages Regular (52,658) S0 S0 S0 S0 S0 S0 S0 S0 |-
88 2-2-42528-116 SWB UCW:Wages Overtime $361 S0 S0 S0 S0 S0 S0 S0 S0 |-
89 2-2-42528-119 SWB UCW:Payroll Benefits $1,095 S0 S0 S0 S0 S0 S0 S0 S0 |-
90 2-2-42529-115 SWB UCW 348 27th St West:Wages Regular ($3,533) S0 S0 S0 S0 S0 S0 S0 S0 |-
91 2-2-42529-116 SWB UCW 348 27th St West:Wages Overtime $258 S0 S0 S0 S0 SO SO S0 SO |-
92 2-2-42529-119 SWB UCW 348 27th St West:Payroll Benefits $511 S0 S0 S0 S0 S0 S0 S0 S0 |-
93  [2-2-42530-115 SWB UCW 595 15th Street East:Wages Regular S0 S0 S0 S0 S0 S0 SO SO SO |-
94 |2-2-42530-119 SWB UCW 595 15th Street East:Payroll Benefits $0 $0 S0 S0 S0 S0 S0 S0 S0 |-
95 2-2-42532-115 SWB UCW:Wages Regular $3,773 $301 S0 S0 S0 S0 S0 S0 S0 |-
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96 2-2-42532-116 SWB UCW:Wages Overtime $310 S0 S0 S0 SO SO SO SO SO |-
97 2-2-42532-119 SWB UCW:Payroll Benefits $1,093 $68 S0 S0 S0 S0 S0 S0 S0 |-
98 2-2-42533-115 SWB CMHA-538-7th St E:Wages Regular $2,722 $251 S24 S0 SO SO SO SO SO |-
99 2-2-42533-119 SWB CMHA-538-7th St E:Payroll Benefits $893 $56 $9 S0 S0 S0 S0 S0 S0 |-
100 (2-2-42535-115 SWB 73 North Industrial Dr.:Wages Regular ($692) S0 S0 S0 SO SO S0 S0 SO0 |-
101 (2-2-42535-119 SWB 73 North Industrial Dr.:Payroll Benefits $320 S0 $0 S0 S0 S0 S0 S0 $0 |-
102 (2-2-42536-115 SWB UCW Piapot FN 600 17th St.W:Wages Regular S0 $6,811 S0 S0 SO SO SO SO SO |-
103 |2-2-42536-116 SWB UCW Piapot FN 600 17th St.W:Wages Overtime S0 $417 S0 S0 S0 S0 SO SO SO |-
104 (2-2-42536-119 SWB UCW Piapot FN 600 17th St.W:Payroll Benefits S0 $2,027 S0 S0 SO SO SO SO SO |-
105 |2-2-42537-115 SWB UCW 2923 1st Ave W:Wages Regular S0 $3,251 S0 S0 S0 S0 SO SO SO |-
106 (2-2-42537-116 SWB UCW 2923 1st Ave W:Wages Overtime S0 $371 $0 S0 S0 S0 S0 S0 $0 |-
107 (2-2-42537-119 SWB UCW 2923 1st Ave W:Payroll Benefits S0 $1,097 S0 S0 SO S0 SO SO SO |-
108 (2-2-42538-115 SWB YMCA Fire Serv 1895 Central Ave:Wages $0 $4,336 S0 S0 S0 S0 S0 S0 $0 |-
Regular
109 |2-2-42538-116 SWB YMCA Fire Serv 1895 Central Ave:Wages S0 $420 S0 S0 S0 S0 S0 S0 SO |-
Overtime
110 |2-2-42538-119 SWB YMCA Fire Serv 1895 Central Ave:Payroll S0 $1,418 S0 S0 S0 S0 S0 S0 SO |-
Benefits
111 |2-2-42539-115 SWB YMCA-Fire Serv-65-11 St. East:Wages Regular S0 $2,637 S0 S0 S0 S0 S0 S0 SO |-
112 |2-2-42539-116 SWB YMCA-Fire Serv-65-11 St. East:Wages Overtime S0 $622 S0 S0 S0 S0 S0 S0 SO |-
113 |2-2-42539-119 SWB YMCA-Fire Serv-65-11 St. East:Payroll Benefits S0 $1,138 S0 S0 S0 S0 S0 S0 SO |-
114 |2-2-42540-115 SWB PA Com. Hous-861 River St W:Wages Regular S0 $1,885 S0 S0 S0 S0 S0 S0 SO |-
115 |2-2-42540-116 SWB PA Com. Hous-861 River St W:Wages Overtime S0 $570 S0 SO SO SO SO SO S0 |-
116 |2-2-42540-119 SWB PA Com. Hous-861 River St W:Payroll Benefits S0 $759 S0 SO SO SO SO SO S0 |-
117 |2-2-42541-115 SWB CWO Water - 235 15 St E:Wages Regular S0 S0 $2,285 S0 SO SO SO SO S0 |-
118 |2-2-42541-116 SWB CWO Water - 235 15 St E:Wages Overtime S0 S0 $589 S0 S0 S0 S0 S0 S0 |-
119 |2-2-42541-119 SWB CWO Water - 235 15 St E:Payroll Benefits S0 S0 $871 S0 SO SO SO SO S0 |-
120 |2-2-42542-115 SWB UCW RCMP Detachment-9th Ave W S0 $159 S0 S0 S0 S0 S0 S0 S0 |-
Hydr:Wages Regular
121 |2-2-42542-116 SWB UCW RCMP Detachment-9th Ave W S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Hydr:Wages Overtime
122 |2-2-42542-119 SWB UCW RCMP Detachment-9th Ave W S0 $79 S0 S0 S0 S0 S0 S0 S0 |-
Hydr:Payroll Benefits
123 |2-2-42543-115 SWB 332 9th St East:Wages Regular S0 $3,906 S0 S0 S0 S0 S0 S0 S0 |-
124 |2-2-42543-116 SWB  [332 9th St East:Wages Overtime S0 $585 S0 S0 S0 S0 SO S0 SO |-
125 |2-2-42543-119 SWB 332 9th St East:Payroll Benefits S0 $1,530 S0 S0 S0 S0 S0 S0 S0 |-
126 |2-2-42544-115 SWB  |570 5A Avenue East:Wages Regular S0 $3,943 S0 S0 S0 S0 SO S0 SO |-
127 |2-2-42544-116 SWB  [570 5A Avenue East:Wages Overtime S0 $420 S0 S0 S0 S0 S0 S0 S0 |-
128 |2-2-42544-119 SWB 570 5A Avenue East:Payroll Benefits S0 $1,070 S0 S0 S0 S0 S0 S0 S0 |-
129 |2-2-42545-115 SWB  [Hydrant Replacement Pinegrove:Wages S0 $1,967 S0 S0 S0 S0 S0 S0 S0 |-
Regular
130 |2-2-42545-116 SWB  [Hydrant Replacement Pinegrove:Wages S0 $349 S0 S0 S0 S0 S0 S0 S0 |-
Overtime
131 (2-2-42545-119 SWB Hydrant Replacement Pinegrove:Payroll $0 $689 S0 S0 S0 S0 S0 S0 S0 |-
Benefits
132 |[2-2-42546-115 SWB 302 - 2800 Lakeview Dr.:Wages Regular $0 $0 $2,259 S0 S0 S0 S0 S0 S0 |-
133 |2-2-42546-116 SWB  [302 - 2800 Lakeview Dr.:Wages Overtime S0 S0 S0 S0 S0 S0 SO SO SO |-
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134 |2-2-42546-119 SWB  [302 - 2800 Lakeview Dr.:Payroll Benefits S0 S0 $626 S0 S0 S0 SO SO SO |-
135 |[2-2-42547-115 SWB SBLP South Hill Mall Inc.:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
136 |2-2-42547-116 SWB  [SBLP South Hill Mall Inc.:Wages Overtime S0 S0 $247 S0 S0 S0 SO SO SO |-
137 |[2-2-42547-119 SWB SBLP South Hill Mall Inc.:Payroll Benefits S0 S0 $38 S0 S0 S0 S0 S0 S0 |-
138 |2-2-42549-115 SWB  |2675 4th Avenue West:Wages Regular S0 S0 $2,775 S0 S0 S0 SO SO SO |-
139 (2-2-42549-116 SWB 2675 4th Avenue West:Wages Overtime S0 S0 $1,222 S0 S0 S0 S0 S0 $0 |-
140 |2-2-42549-119 SWB  [2675 4th Avenue West:Payroll Benefits S0 S0 $1,045 S0 S0 S0 SO SO SO |-
141 |(2-2-42551-115 SWB 300 17th Street West:Wages Regular S0 S0 $5,998 $0 S0 S0 S0 S0 $0 |-
142 |2-2-42551-116 SWB  [300 17th Street West:Wages Overtime S0 S0 $826 S0 S0 S0 SO SO SO |-
143 |[2-2-42551-119 SWB 300 17th Street West:Payroll Benefits S0 S0 $2,115 S0 S0 S0 S0 S0 $0 |-
144 |2-2-42553-115 SWB  |445 Bartlett Street (42nd St E):Wages Regular S0 S0 $3,124 S0 S0 S0 SO SO SO |-
145 |2-2-42553-116 SWB  |445 Bartlett Street (42nd St E):Wages Overtime S0 S0 $828 S0 S0 S0 SO SO SO |-
146 |2-2-42553-119 SWB  [445 Bartlett Street (42nd St E):Payroll Benefits S0 S0 $1,024 S0 S0 S0 SO SO SO |-
147 |2-2-42554-115 SWB  [300 15th Street East:Wages Regular S0 S0 $9,391 S0 S0 S0 SO SO SO |-
148 |2-2-42554-116 SWB 300 15th Street East:Wages Overtime S0 S0 $2,320 S0 S0 S0 S0 S0 SO |-
149 |2-2-42554-119 SWB 300 15th Street East:Payroll Benefits S0 S0 $3,950 S0 S0 S0 S0 S0 S0 |-
150 |2-2-42555-115 SWB 3451 2nd Ave West:Wages Regular S0 S0 $9,804 S0 S0 S0 S0 S0 SO |-
151 |2-2-42555-116 SWB 3451 2nd Ave West:Wages Overtime S0 S0 $1,323 S0 S0 S0 S0 S0 S0 |-
152 |2-2-42555-119 SWB 3451 2nd Ave West:Payroll Benefits S0 S0 $2,976 S0 S0 S0 S0 S0 SO |-
153 |2-2-42556-115 SWB  [Saskatchewan Penitentiary:Wages Regular S0 S0 $464 S0 S0 S0 S0 S0 S0 |-
154 |2-2-42556-116 SWB [Saskatchewan Penitentiary:Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
155 |2-2-42556-119 SWB  [Saskatchewan Penitentiary:Payroll Benefits S0 S0 $152 S0 S0 S0 S0 S0 S0 |-
156 |2-2-42557-115 SWB PBCN (7th Ave at 23rd St W):Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
157 |2-2-42557-116 SWB PBCN (7th Ave at 23rd St W):Wages Overtime S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
158 |2-2-42557-119 SWB PBCN (7th Ave at 23rd St W):Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
159 |2-2-42558-115 SWB  [Peavy Mart 4th Ave E:Wages Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
160 |2-2-42558-116 SWB Peavy Mart 4th Ave E:Wages Overtime S0 S0 S0 S0 SO SO SO SO S0 |-
161 |2-2-42558-119 SWB  [Peavy Mart 4th Ave E:Payroll Benefits S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
162 |2-2-42214-295 CON Culverts And Drainage:Self-Employed S0 S0 $3,350 $5,000 SO SO $5,000 $5,000 $10,000 |Pest Control Contractors. Depending on the year, Beaver control is
Contractors needed. The Beaver's plug culverts and dam up natural drainage systems
and drainage channels within the city. Contractors used for mulching
and cleaning drainage channels. Increase needed as overgrowth in
channels grows rapidly.
163 |2-2-42217-291 CON  |Storm Sewer Main Repairs:Licenses Permits & S0 $1,216 S0 S0 S0 S0 S0 S0 S0 |-
Fees
164 |2-2-42217-295 CON  |Storm Sewer Main Repairs:Self-Employed $5,128 $28,720 S0 S0 S0 S0 S0 S0 S0 |-
Contractors
165 |[2-2-42220-295 CON SANITARY SEWER MTCE:Self-Employed $663 $594 $1,094 S0 S0 S0 S0 $2,000 $2,000 |Contractors like Roto Rooter utilized for photographing sewer main in
Contractors order to investigate and possibly repair a problem in the sewer main.
Use of this type of contractor is trending upwards.
166 |2-2-42220-299 CON SANITARY SEWER MTCE:Other General Services S0 $653 S0 S0 S0 S0 S0 S0 SO |-
167 (2-2-42221-295 CON FLUSHING AND JETTING:Self-Employed (S164) S53 ($695) S0 SO SO SO SO SO0 |-
Contractors
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168 |2-2-42222-291 CON  |Trunk Sewer Mtce & Dredging:Licenses Permits S0 S0 $115 S0 S0 S0 S0 S0 S0 |-
& Fees
169 (2-2-42222-295 CON  |Trunk Sewer Mtce & Dredging:Self-Employed $1,323 $2,039 S0 $500 S0 S0 $500 $1,000 $1,500 |Contractors used if needed to repair Trunk Sewer Mains. Eg: -Tow
Contractors Trucks to move vehicles if in the work zone. -Power Poles need to be
removed or supported by SaskPower. Increase by $1,000.00 to reflect 3
year average.

170 |(2-2-42224-295 CON Sanitary Service Connection Mtce:Self- $23,772 $43,445 $152,981 $135,000 S0 S0 $135,000 S0 $135,000 [Budget Committee capped the annual City contribution at $135,000

Employed Contractors during the 2022 Budget. Council resolution 0240 at the regular Council
meeting on June 1st, 2020 Council decided to do more for the residents
with the presence of City owned trees. This included all of the root
clearing costs and increased the City cost sharing from 60% to 80% for re
lining(ave 7k each). This has greatly increased interest in the re-lining
program. Please refer to RPT# 20-203 for more information.

171 |(2-2-42240-295 CON Sewer Photography:Self-Employed Contractors $271,867 $294,827 $246,308 $350,000 S0 S0 $350,000 S0 $350,000 |-

172 |[2-2-42250-295 CON Mineral Removal:Self-Employed Contractors S0 S0 $0 $0 S0 S0 S0 S0 $0 |-

173 |2-2-42260-295 CON Sewer Relining:Self-Employed Contractors $33,409 $28,886 SO $350,000 S0 S0 $350,000 S0 $350,000 |-

174 |2-2-42311-295 CON LIFT STATIONS:Self-Employed Contractors $3,951 $571 $2,128 $27,500 S0 S0 $27,500 S0 $27,500 [Programming and communication software is programmed by
contractor. The maintenance to computer and software upgraded
needed to maintain computers for monitoring the 13 lift stations.

175 |2-2-42410-239 CON |Sewage Treatment Operations:Consulting $2,598 S0 S0 S0 S0 S0 S0 S0 S0 |-

Services

176 |2-2-42410-295 CON |Sewage Treatment Operations:Self-Employed $3,764 $41,858 S0 S0 S0 S0 S0 S0 S0 |-

Contractors

177 |2-2-42420-267 CON SEWAGE TREATMENT EQUIPMENT $4,314 $11 S0 S0 S0 S0 S0 S0 S0 |-

MTCE:Rentals-Specialized Equipment

178 |2-2-42420-295 CON |Sewage Treatment Equipment Mtce:Self- $11,649 $45,010 $65,531 $25,000 S0 S0 $25,000 S0 $25,000 (Budget based on a 3 year average for emergency repairs by (eg: machine

Employed Contractors shops)

179 |2-2-42460-295 CON SEWAGE TREATMENT COMPOSTING:Self- $929 $4,549 $11,400 $90,680 SO SO $90,680 ($70,680) $20,000 [Contactors are hired to move, stack compost as the city does not own

Employed Contractors the equipment required for the job. 2021 required that compost be
moved to allow the construction of cell 2B at the landfill. ($70,680) This
was a one time expense.

180 |2-2-42512-265 CON UCW-581 7th St. East:Rentals-City Automotive (533,118) S0 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.

& Equipment

181 |2-2-42534-295 CON St. J.D-1405 Bishop Pascal Pl:Self-Employed (s476) S0 S0 SO SO SO SO SO S0 |-

Contractors

182 |2-2-42311-551 UTL Lift Stations:Water & Sewer $141 S0 S0 SO SO SO SO SO S0 |-

183 (2-2-42311-552 UTL LIFT STATIONS:Heating Fuels $14,700 $10,977 $13,838 $12,900 S0 $1,100 $14,000 S0 $14,000 [SaskEnergy for heating the 13 lift stations. The 2022 Budget for
SaskEnergy was determined by Financial Services based on a review of
historical usage, expectations for 2022, and a review of actual costs. The
2022 Budget also incorporates the expected increase in the carbon tax
effective April 1, 2022.

184 |(2-2-42311-553 UTL LIFT STATIONS:Electricity $38,983 $38,877 $41,458 $40,000 S0 $4,000 $44,000 S0 $44,000 [The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

185 (2-2-42410-551 UTL SEWAGE TREATMENT OPERATIONS:Water & $118,703 $134,201 $240,424 $252,500 S0 S0 $252,500 ($52,500) $200,000 [The wastewater plant uses city water for parts of the process. the plant

Sewer

is supplied with a 2.5" and a 4" line from the distribution system.
Consumption was down in 2021 so reduced the budget amount.
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186

2-2-42410-552

Category
Code
UTL

Account Name
SEWAGE TREATMENT OPERATIONS:Heating
Fuels

2018 YTD
Actuals
$48,408

2019 YTD
Actuals
$54,186

2020 YTD
Actuals
$61,536

2021 Budget
$59,600

Back Out
SO

Base Adjust 2022 Base Budget

($1,800)

$57,800

Department
Adjustments

S0

2022 Total Budge!
$57,800

The 2022 Budget for SaskEnergy was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

187

2-2-42410-553

UTL

SEWAGE TREATMENT OPERATIONS:Electricity

$290,888

$270,222

$291,316

$289,500

S0

$4,600

$294,100

S0

$294,100

The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

188

2-2-42460-552

UTL

SEWAGE TREATMENT COMPOSTING:Heating
Fuels

$9,281

$14,920

$15,657

$13,200

S0

$4,000

$17,200

S0

$17,200

SaskEnergy for heating compost building which is used to store the
loader. The 2022 Budget for SaskEnergy was determined by Financial
Services based on a review of historical usage, expectations for 2022,
and a review of actual costs. The 2022 Budget also incorporates the
expected increase in the carbon tax effective April 1, 2022.

189

2-2-42460-553

UTL

SEWAGE TREATMENT COMPOSTING:Electricity

$13,690

$16,047

$7,302

$17,900

]

($4,500)

$13,400

]

$13,400

The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

190

2-2-42211-265

FLT

CATCH BASIN CLEANING:Rentals-Automotive &
Equipment

$4,560

$2,398

$2,447

$2,000

S0

S0

$2,000

$120

$2,120

Internal Fleet charges for equipment utilized when cleaning catch basins.
Primarily the Jet Truck. Typically clean the catch of the basins in the Fall
so they will be ready in the spring for the thaw.  The budget for fleet
expenses was prepared by Financial Services based on a 6% increase in
fleet charge out rates proposed by Administration for the 2022 Budget.
A 6% increase was recommended for the 2021 Budget but was removed
by Budget Committee. Administration recommends that the 6% increase
be implemented for 2022 to ensure that sufficient funds are transferred
to the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.

191

2-2-42212-265

FLT

CATCH BASIN REBUILDING:Rentals-Automotive
& Equipment

$9,333

$10,416

$15,950

$11,410

S0

S0

$11,410

$680

$12,090

Internal Fleet charges for equipment utilized when repairing or replacing
catch basins. This can fluctuate from year to year if City equipment is
busy with other tasks and external Hired equipment is utilized (eg. Hired
Tandem Trucks).  The budget for fleet expenses was prepared by
Financial Services based on a 6% increase in fleet charge out rates
proposed by Administration for the 2022 Budget. A 6% increase was
recommended for the 2021 Budget but was removed by Budget
Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.
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192

2-2-42213-265

Category
Code
FLT

Account Name
STORM CHANNEL MTCE:Rentals-Automotive &
Equipment

2018 YTD
Actuals

S0

2019 YTD
Actuals
$69

2020 YTD
Actuals
$38

2021 Budget
$340

Back Out
SO

Base Adjust 2022 Base Budget

S0

$340

Department
Adjustments
$20

2022 Total Budge!
$360

Internal Fleet charges for equipment utilized when performing drainage
channel mtce. Typically 3/4 tonne truck. The budget for fleet expenses
was prepared by Financial Services based on a 6% increase in fleet
charge out rates proposed by Administration for the 2022 Budget. A 6%
increase was recommended for the 2021 Budget but was removed by
Budget Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.

193

2-2-42214-265

FLT

CULVERTS AND DRAINAGE:Rentals-Automotive
& Equipment

$40,046

$25,453

$43,159

$50,000

S0

S0

$50,000

S0

$50,000

Internal Fleet charges for equipment utilized for Drainage issues.
Typically 3/4 tonne trucks, steamers, and jet trucks. Upwards trend.
The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

194

2-2-42217-265

FLT

Storm Sewer Main Repairs:Rentals-City
Automotive & Equipment

$5,580

S0

$2,298

$1,630

S0

S0

$1,630

$100

$1,730

Internal Fleet charges for equipment utilized when repairing Storm
Sewer Mains. This can fluctuate from year to year if City equipment is
busy with other tasks and external Hired equipent is utilized (eg. Hired
Tandem Trucks). The budget for fleet expenses was prepared by
Financial Services based on a 6% increase in fleet charge out rates
proposed by Administration for the 2022 Budget. A 6% increase was
recommended for the 2021 Budget but was removed by Budget
Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.

195

2-2-42220-265

FLT

SANITARY SEWER MTCE:Rentals-City
Automotive & Equipment

$22,842

$50,733

$14,244

$23,900

S0

S0

$23,900

$1,430

$25,330

Internal Fleet charges for equipment utilized when repairing Sanitary
Sewer Mains. This can fluctuate from year to year if City equipment is
busy with other tasks and external Hired equipment is utilized (eg. Hired
Tandem Trucks). The budget for fleet expenses was prepared by
Financial Services based on a 6% increase in fleet charge out rates
proposed by Administration for the 2022 Budget. A 6% increase was
recommended for the 2021 Budget but was removed by Budget
Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.
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196 |2-2-42221-265 FLT FLUSHING AND JETTING:Rentals-City $52,363 $41,165 $37,766 $40,550 S0 S0 $40,550 $2,430 $42,980 |Internal Fleet charges for equipment utilized when cleaning sewer lines.
Automotive & Equipment This includes 2 Jet trucks and 2-3/4 ton trucks.  The budget for fleet

expenses was prepared by Financial Services based on a 6% increase in
fleet charge out rates proposed by Administration for the 2022 Budget.
A 6% increase was recommended for the 2021 Budget but was removed
by Budget Committee. Administration recommends that the 6% increase
be implemented for 2022 to ensure that sufficient funds are transferred
to the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.

197 |2-2-42222-265 FLT TRUNK SEWER MTCE & DREDGING:Rentals-City $54,954 $45,591 $40,692 $65,000 S0 S0 $65,000 $3,900 $68,900 [Internal Fleet charges for equipment utilized when maintaining and
Automotive & Equipment dredging Trunk Sewer Mains. Typically have 1 set of dredgers working all
winter. When and if time allows a second set of dredgers will be utilized.
The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

198 |2-2-42224-265 FLT Sanitary Service Connection Mtce:Rentals- $20,141 $40,290 $57,139 $32,000 S0 S0 $32,000 $13,050 $45,050 |Internal Fleet charges for equipment utilized when repairing or replacing
Automotive & Equipment Sanitary Sewer Services. This can fluctuate from year to year if City
equipment is busy with other tasks and external Hired equipment is
utilized (eg. Hired Tandem Trucks). Add $10,500 to accommodate the
trend of the last 3 year average. Add $2,550 for 6% annual increase.
The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

199 (2-2-42311-265 FLT LIFT STATIONS:Rentals-Automotive & $12,054 $12,120 $13,200 $8,000 S0 S0 $8,000 $480 $8,480 |The monthly rentals from the fleet to pay for the stand by generator 437
Equipment and 499. these are used during power outages for lift stations not
equipped with stationary generators. The budget for fleet expenses
was prepared by Financial Services based on a 6% increase in fleet
charge out rates proposed by Administration for the 2022 Budget. A 6%
increase was recommended for the 2021 Budget but was removed by
Budget Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.
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200 (2-2-42410-265 FLT SEWAGE TREATMENT OPERATIONS:Rentals- $75,555 $81,526 $88,200 $93,070 S0 S0 $93,070 $4,900 $97,970 |Fleet charge for unit 550 Truck used to haul sludge, 16 yard loader, 642
Automotive & Equipment pickup truck with crane for lift station repairs, 543 pickup truck, 129
composter pickup truck, and 121 pickup truck. Add one truck for
summer maintenance of the yards at the wastewater plant, water plant,
reservoirs, sewage pumping stations. The budget for fleet expenses
was prepared by Financial Services based on a 6% increase in fleet
charge out rates proposed by Administration for the 2022 Budget. A 6%
increase was recommended for the 2021 Budget but was removed by
Budget Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.
201 (2-2-42420-265 FLT SEWAGE TREATMENT EQUIPMENT $15,800 $16,375 $12,646 $20,000 S0 S0 $20,000 S0 $20,000 [Fleet charges for unit 642, 543 and 121. The budget for fleet expenses
MTCE:Rentals-Automotive & Equipment was prepared by Financial Services based on a 6% increase in fleet
charge out rates proposed by Administration for the 2022 Budget. A 6%
increase was recommended for the 2021 Budget but was removed by
Budget Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.
202 |[2-2-42460-265 FLT SEWAGE TREATMENT COMPOSTING:Rentals- $66,449 $62,714 $64,225 $68,330 S0 S0 $68,330 $4,100 $72,430 |Fleet charges for unit 19 2.5 yard loader. The budget for fleet expenses
Automotive & Equipment was prepared by Financial Services based on a 6% increase in fleet
charge out rates proposed by Administration for the 2022 Budget. A 6%
increase was recommended for the 2021 Budget but was removed by
Budget Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.
203 (2-2-42500-265 FLT Underground Custom Work:Rentals-City $1,000 $752 $1,726 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Automotive & Equipment
204 (2-2-42519-265 FLT UCW 465-7th St. East:Rentals-City Automotive S0 S0 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
& Equipment
205 |2-2-42521-265 FLT UCW 1365 16th St W:Rentals-City Automotive S0 S0 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
& Equipment
206 |2-2-42523-265 FLT UCW 2535 2nd Ave West:Rentals-City $33,118 S0 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
Automotive & Equipment
207 |2-2-42524-265 FLT UCW 807 15th St West:Rentals-City S0 S0 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment
208 |2-2-42525-265 FLT UCW 1335 7th St East:Rentals-City Automotive S0 S0 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
& Equipment
209 |2-2-42526-265 FLT UCW 3223 2nd Ave West:Rentals-City S0 S0 S0 S0 S0 S0 S0 S0 SO |Custom work offset by revenue received. No budget required.
Automotive & Equipment
210 |2-2-42527-265 FLT UCW 3802 4th Ave East:Rentals-City S0 S0 S0 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Automotive & Equipment
211 |2-2-42528-265 FLT UCW:Rentals-City Automotive & Equipment ($1,996) $0 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
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212 (2-2-42529-265 FLT UCW 348 27th St West:Rentals-City ($5,044) S0 S0 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Automotive & Equipment

213 |2-2-42532-265 FLT UCW:Rentals-City Automotive & Equipment $3,070 $123 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.

214 (2-2-42533-265 FLT CMHA-538-7th St E:Rentals-City Automotive & $1,786 $23 S0 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Equipment

215 (2-2-42535-265 FLT 73 North Industrial Dr.:Rentals-City Automotive ($1,806) S0 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
& Equipment

216 (2-2-42536-265 FLT UCW Piapot FN 600 17th St.W:Rentals-City S0 $5,088 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
Automotive & Equipment

217 |(2-2-42537-265 FLT UCW 2923 1st Ave W:Rentals-City Automotive S0 $2,714 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
& Equipment

218 (2-2-42538-265 FLT YMCA Fire Serv 1895 Central Ave:Rentals-City S0 $2,289 S0 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Automotive & Equipment

219 (2-2-42539-265 FLT YMCA-Fire Serv-65-11 St. East:Rentals-City S0 $3,458 S0 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Automotive & Equipment

220 (2-2-42540-265 FLT PA Com. Hous-861 River St W:Rentals-City S0 $2,503 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
Automotive & Equipment

221 (2-2-42541-265 FLT CWO Water - 235 15 St E:Rentals-City S0 S0 $2,680 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment

222 (2-2-42542-265 FLT UCW RCMP Detachment-9th Ave W S0 $102 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Hydr:Rentals-City Automotive & Equipment

223 (2-2-42543-265 FLT 332 9th St East:Rentals-City Automotive & S0 $2,602 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Equipment

224 (2-2-42544-265 FLT 570 5A Avenue East:Rentals-City Automotive & S0 $3,239 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Equipment

225 |2-2-42545-265 FLT Hydrant Replacement Pinegrove:Rentals-City S0 $1,961 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment

226 (2-2-42546-265 FLT 302 - 2800 Lakeview Dr.:Rentals-City S0 S0 $378 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment

227 |(2-2-42549-265 FLT 2675 4th Avenue West:Rentals-City S0 S0 $967 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment

228 (2-2-42550-295 FLT 3694 2nd Ave W:Self-Employed Contractors S0 S0 $4,007 S0 S0 S0 S0 S0 S0 |-

229 (2-2-42551-265 FLT 300 17th Street West:Rentals-City Automotive S0 S0 $5,068 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
& Equipment

230 |2-2-42553-265 FLT 445 Bartlett Street (42nd St E):Rentals-City S0 S0 $2,539 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment

231 (2-2-42554-265 FLT 300 15th Street East:Rentals-City Automotive & S0 S0 $9,441 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Equipment

232 |2-2-42555-265 FLT 3451 2nd Ave West:Rentals-City Automotive & S0 S0 $11,171 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
Equipment

233 |2-2-42556-265 FLT Saskatchewan Penitentiary:Rentals-City S0 S0 ($1,455) S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Automotive & Equipment

234 |2-2-42557-265 FLT PBCN (7th Ave at 23rd St W):Rentals-City S0 S0 S0 S0 S0 S0 S0 S0 SO [Custom work offset by revenue received. No budget required.
Automotive & Equipment

235 |2-2-42558-265 FLT Peavy Mart 4th Ave E:Rentals-City Automotive S0 S0 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
& Equipment

236 |2-2-42211-531 MMS CATCH BASIN CLEANING:Asphalt S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

237 (2-2-42211-541 MMS  |CATCH BASIN CLEANING:Operating Supplies $113 $609 $120 $500 S0 S0 $500 S0 $500 |Sledge Hammers and picks needed for this operation (opening and

closing manhole lids / Catch Basin Lids). Current budget is sufficient.
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238 (2-2-42212-264 MMS  |CATCH BASIN REBUILDING:Rentals-Hired S0 S0 S0 $500 S0 S0 $500 ($500) S0 [This is for external equipment hired by the City (eg. Hired Tandem
Equipment and Automotive Truck). This acct. will very from year to year depending on how many
Catch Basins will need repair or replacing in the year. This acct. can also
fluctuate from year to year depending on whether City equipment can
be used. Contractors are only utilized when City forces are too busy with
other tasks. Minus $500.00 to accommodate the trend of the last 3
year average.

239 |2-2-42212-420 MMS CATCH BASIN REBUILDING:Allocation-Services $102 $268 S0 S0 SO SO SO SO SO |-

240 |2-2-42212-512 MMS  [CATCH BASIN REBUILDING:Overtime Meals $0 S0 $88 S0 S0 S0 $0 $0 $o |-

241 (2-2-42212-531 MMS  |CATCH BASIN REBUILDING:Asphalt $533 $3,033 $6,582 $2,000 S0 S0 $2,000 $1,500 $3,500 |Asphalt needed to repair street surface after a repair on a Catch Basin.
Add $1,500.00 to better reflect the 3 year average.

242 (2-2-42212-532 MMS  [CATCH BASIN REBUILDING:Concrete $6,432 $1,396 $3,169 $5,600 S0 S0 $5,600 (52,600) $3,000 |Concrete needed in repairing catch basins and repairing walkways after
repair is complete. Subtract $2600.00 to better reflect 3 year average.

243 (2-2-42212-533 MMS  |CATCH BASIN REBUILDING:Granular Materials $300 $1,687 $825 S0 S0 S0 S0 $1,500 $1,500 |After repairing a catch basin, base gravel is needed on the top surface
before asphalt can be laid. Add $1500.00 to better reflect 3 year
average.

244 |2-2-42212-541 MMS  [CATCH BASIN REBUILDING:Operating Supplies $5,277 $10,370 $9,954 $12,000 S0 S0 $12,000 S0 $12,000 [This entails a wide variety of parts and tools involved in the mtce. and
repair of catch basins. Current budget is sufficient.

245 |2-2-42212-565 MMS CATCH BASIN REBUILDING:Parts - Equipment $207 $1,561 S0 S0 S0 S0 S0 S0 S0 |-

and Automotive
246 (2-2-42213-541 MMS  [STORM CHANNEL MTCE:Operating Supplies $31 S0 S0 $200 S0 S0 $200 S0 $200 |Mostly connector joints and shovels needed to connect or clean the
mouths of crossings in a storm channel. Current budget is sufficient.
247 (2-2-42214-252 MMS  [Culverts And Drainage:Purch Mtce- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Infrastructure

248 |2-2-42214-253 MMS Culverts And Drainage:Purch Mtce-Building S0 $371 S0 S0 S0 S0 S0 S0 S0 |-

249 (2-2-42214-264 MMS  [Culverts And Drainage:Rentals-Hired S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Equipment and Automotive

250 (2-2-42214-269 MMS  [Culverts And Drainage:Rentals-Other S0 $277 S0 S0 S0 S0 S0 S0 S0 |-
Equipment

251 (2-2-42214-291 MMS  [Culverts And Drainage:Licenses Permits & Fees $115 S0 S0 S0 S0 S0 S0 S0 S0 |-

252 |2-2-42214-512 MMS Culverts And Drainage:Overtime Meals $816 $181 $766 $300 S0 S0 $300 S0 $300 |-

253 |2-2-42214-533 MMS  |CULVERTS AND DRAINAGE:Granular Materials S0 S0 $1,111 S0 S0 S0 S0 $500 $500 |Rip rap used to stabilize the ground around culverts. Add $500.00 to
better reflect 3 year average.

254 |(2-2-42214-540 MMS  |Culverts And Drainage:City Purchased Clothing $172 S0 S0 SO SO SO SO SO S0 |-

255 |2-2-42214-541 MMS  [CULVERTS AND DRAINAGE:Operating Supplies $4,520 $1,024 $5,893 $6,000 S0 S0 $6,000 ($2,500) $3,500 |This entails a variety of parts and tools involved in the drainage of storm
water. This can be parts for steamers or markers for culverts for
example. Subtract $2500.00 to better reflect 3 year average.

256 |2-2-42217-264 MMS  [Storm Sewer Main Repairs:Rentals-Hired $1,384 S0 $2,154 S0 S0 S0 S0 $1,000 $1,000 |This is for external equipment hired by the City (eg. Hired Trucks). This

Equipment and Automotive acct. will very from year to year depending on how much mtce. the will
be in the year. This acct. can also fluctuate from year to year depending
on whether City equipment can be used. Contractors are only utilized
when City forces are too busy with other tasks. Add $1,000.00 for an
approx. 3 year average

257 |2-2-42217-531 MMS  [Storm Sewer Main Repairs:Asphalt $0 $0 $2,143 S0 S0 S0 S0 $1,000 $1,000 |Asphalt needed to repair street surface after a repair on a Storm Sewer
Main. Add $1000.00 to better reflect the 3 year average.
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258 |2-2-42217-532 MMS  [Storm Sewer Main Repairs:Concrete S0 S0 S0 S0 S0 S0 S0 $500 $500 [Concrete needed to repair Storm Sewer Mains. Add $500.00 to better
reflect 3 year average.

259 (2-2-42217-533 MMS  [Storm Sewer Main Repairs:Granular Materials $2,401 S0 S0 S0 S0 S0 S0 $500 $500 |After a Storm Sewer Main repair, base gravel is needed on the top
surface before asphalt can be laid. Add $500.00 to better reflect 3 year
average.

260 |2-2-42217-541 MMS  [Storm Sewer Main Repairs:Operating Supplies $4,654 $6,401 $141 $1,000 S0 S0 $1,000 $1,000 $2,000 |This entails a variety of parts and tools involve in repairing a storm
sewer main. Mostly smaller tools, saw blades, and connecting couplers.
Add $1000.00 to better reflect 3 year average.

261 |2-2-42220-211 MMS  |SANITARY SEWER MTCE:Travel & S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

Accommodation

262 |2-2-42220-234 MMS  |SANITARY SEWER MTCE:Training Services S0 $135 S0 S0 S0 S0 S0 S0 S0 |-

263 |2-2-42220-235 MMS  |SANITARY SEWER MTCE:Health Services $0 $72 S0 S0 S0 S0 S0 $0 $0 |-

264 |2-2-42220-239 MMS  [SANITARY SEWER MTCE:Consulting Services S0 S0 $4,240 S0 S0 S0 S0 S0 $0 |-

265 |2-2-42220-264 MMS  [Sanitary Sewer Mtce:Rentals-Hired Equipment $24,355 $33,518 $4,218 $25,000 S0 S0 $25,000 ($11,000) $14,000 |This is for external equipment hired by the City (eg. Hired Trucks). This

and Automotive acct. will very from year to year depending on how many Sanitary Sewer
Main Repairs there will be in the year. This acct. can also fluctuate from
year to year depending on whether City equipment can be used.
Contractors are only utilized when City forces are too busy with other
tasks. Subtract $11,000.00 to accommodate the trend of the last 3 year
average.

266 |2-2-42220-291 MMS  |SANITARY SEWER MTCE:Licenses Permits & SO $3,334 SO SO S0 S0 S0 S0 SO |-

Fees

267 |2-2-42220-352 MMS SANITARY SEWER MTCE:Grading S0 S0 S0 S0 S0 S0 S0 S0 SO |-

268 |2-2-42220-420 MMS  |SANITARY SEWER MTCE:Allocation-Services S$77 S0 $32 S0 S0 S0 S0 S0 S0 |-

269 (2-2-42220-512 MMS  [Sanitary Sewer Mtce:Overtime Meals S0 S0 $66 $200 S0 S0 $200 S0 $200 |-

270 |2-2-42220-531 MMS  |SANITARY SEWER MTCE:Asphalt $17,331 $7,185 $880 $15,000 S0 S0 $15,000 (512,000) $3,000 |Asphalt needed to repair street surface after a Sanitary Sewer Main has
been repaired. Subtract $12,000.00 to better reflect the 3 year average.

271 |2-2-42220-532 MMS  |SANITARY SEWER MTCE:Concrete S0 $1,119 $78,867 $1,000 S0 S0 $1,000 S0 $1,000 |Concrete needed to repair Sanitary Sewer Mains.

272 (2-2-42220-533 MMS  [SANITARY SEWER MTCE:Granular Materials $6,124 $11,277 $2,200 $20,000 S0 S0 $20,000 S0 $20,000 |After a Sanitary Sewer Main repair, base gravel is needed on top surface
before asphalt can be laid.

273 (2-2-42220-540 MMS  [SANITARY SEWER MTCE:City Purchased S0 S0 $2,054 S0 S0 S0 S0 $1,000 $1,000 |Used for Safety Footwear and Water Resistant gear for employees. This

Clothing can change from year to year depending on replacements or new
employees. Add $1000.00 for replacement costs.

274 (2-2-42220-541 MMS  [SANITARY SEWER MTCE:Operating Supplies $19,010 $30,970 $18,335 $17,000 S0 S0 $17,000 S0 $17,000 |This entails a wide variety of parts and tools involved in the mtce. of the
sanitary sewer mains. This acct. can very depending on the amount of
mtce. that is needed from year to year. Budget is sufficient.

275 |2-2-42220-545 MMS  |SANITARY SEWER MTCE:Safety Supplies S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

276 |2-2-42221-234 MMS FLUSHING AND JETTING:Training Services S0 $135 $426 S0 S0 SO SO S0 S0 |-

277 |2-2-42221-235 MMS FLUSHING AND JETTING:Health Services $180 $155 S0 S0 S0 S0 S0 S0 S0 |-

278 |2-2-42221-255 MMS FLUSHING AND JETTING:Purch Mtce- S0 S0 S0 S0 S0 S0 S0 S0 SO |-

Automotive & Equipment
279 |2-2-42221-291 MMS FLUSHING AND JETTING:Licenses Permits & $150 S0 S0 S0 S0 S0 S0 S0 SO |-
Fees

280 |2-2-42221-420 MMS FLUSHING AND JETTING:Allocation-Services S0 S0 S0 S0 S0 S0 S0 S0 SO |-

281 |2-2-42221-512 MMS FLUSHING AND JETTING:Overtime Meals $54 $36 SO S0 SO SO SO SO SO |-

282 |2-2-42221-521 MMS FLUSHING AND JETTING:Vehicle Fuel & Qil $38 S0 S0 S0 S0 S0 S0 S0 S0 |-
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283 |2-2-42221-540 MMS FLUSHING AND JETTING:City Purchased $258 S0 S0 S0 SO SO SO SO SO |-
Clothing
284 |2-2-42221-541 MMS  [FLUSHING AND JETTING:Operating Supplies $6,224 $2,429 $3,557 $3,000 S0 S0 $3,000 S0 $3,000 |This entails a variety of smaller tools and jetting nozzles needed to
complete the cleaning of sanitary sewer lines. Budget is sufficient.
285 (2-2-42222-213 MMS  [Trunk Sewer Mtce & Dredging:Telephone $1,229 $1,118 $740 $1,050 S0 S0 $1,050 $150 $1,200 |The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.
286 (2-2-42222-234 MMS  [Trunk Sewer Mtce & Dredging:Training Services $300 S0 S0 $3,000 S0 S0 $3,000 S0 $3,000 |Miscellaneous courses for training throughout the year for all employees
in the department.
287 |2-2-42222-235 MMS  [Trunk Sewer Mtce & Dredging:Health Services S0 S0 $3,109 $3,000 S0 S0 $3,000 S0 $3,000 |Used to hire contractor to clean City owned Porta Potti for crew on site
while Dredging Sanitary Sewer Trunk Mains.
288 (2-2-42222-264 MMS  [Trunk Sewer Mtce & Dredging:Rentals-Hired $413 $1,060 $180 $1,000 S0 S0 $1,000 S0 $1,000 |This is for external equipment hired by the City (eg. Hired Truck). This
Equipment and Automotive accct. will very from year. It will fluctuate depending on whether City
equipment can accommodate picking up the dredging's every week or if
a hired truck would have to be used if City forces are busy with other
tasks.
289 (2-2-42222-420 MMS  [Trunk Sewer Mtce & Dredging:Allocation- $64 $108 S77 S0 S0 S0 S0 S0 S0 |-
Services

290 (2-2-42222-512 MMS  |Trunk Sewer Mtce & Dredging:Overtime Meals S0 S0 $66 $1,000 S0 S0 $1,000 S0 $1,000 |-

291 (2-2-42222-522 MMS  [TRUNK SEWER MTCE & DREDGING:Vehicle S0 $78 S0 $100 S0 S0 $100 S0 $100 |Propane used to warm up dredgers before starting when the whether
Propane drops below -25 degrees celsius. Current budget sufficient.

292 (2-2-42222-531 MMS  [TRUNK SEWER MTCE & DREDGING:Asphalt $8,918 $12,247 $2,701 $5,000 S0 S0 $5,000 $500 $5,500 |Asphalt needed to repair street surface after a water main break. Add
$500.00 to better reflect the 3 year average.

293 (2-2-42222-532 MMS  |[TRUNK SEWER MTCE & DREDGING:Concrete $1,231 $1,299 $670 $700 S0 S0 $700 S0 $700 |Concrete needed to repair Sanitary Sewer Trunk Mains.

294 (2-2-42222-533 MMS  |[TRUNK SEWER MTCE & DREDGING:Granular $4,986 $3,114 $262 $1,000 S0 S0 $1,000 $500 $1,500 |After mtce. on a Sanitary Sewer Trunk Main, base gravel is needed on

Materials the top surface before asphalt can be laid. Add $500.00 to better reflect
3 year average.
295 (2-2-42222-540 MMS  |Trunk Sewer Mtce & Dredging:City Purchased $60 S0 S0 S0 S0 S0 S0 S0 S0 |-
Clothing
296 |2-2-42222-541 MMS  [TRUNK SEWER MTCE & DREDGING:Operating $6,719 $10,461 $5,232 $5,000 S0 S0 $5,000 $2,000 $7,000 |This entails a wide variety of parts and tools involved in the mtce. of the
Supplies Sanitary Sewer Trunk Mains. Add $2000.00 to better reflect 3 year
average.
297 |2-2-42222-565 MMS  |Trunk Sewer Mtce & Dredging:Parts - $1,397 $208 $413 S0 S0 S0 S0 S0 S0 |-
Equipment and Automotive
298 |2-2-42222-896 MMS  |TRUNK SEWER MTCE & DREDGING:Insurance S0 S2 S2 S0 S0 S0 S0 S0 S0 |-
299 |2-2-42224-264 MMS  |Sanitary Service Connection Mtce:Rentals- $7,116 $1,295 $5,548 $4,000 S0 S0 $4,000 ($1,000) $3,000 |This is for external equipment hired by the City (eg. Hired Trucks). This
Hired Equipment and Automotive acct. will very from year to year depending on how many Sanitary Sewer
Services will need repair or replacements. This acct. can also fluctuate
from year to year depending on whether City equipment can be used.
Contractors are only utilized when City forces are too busy with other
tasks. Subtract $1,000.00 to accommodate the trend of the last 3 year
average.
300 |2-2-42224-410 MMS  [Sanitary Service Connection Mtce:Allocation- $18,680 $20,680 $21,540 $22,300 S0 S0 $22,300 S0 $22,300 |-
Administration
301 |2-2-42224-512 MMS  [Sanitary Service Connection Mtce:Overtime $0 $254 $351 S0 S0 S0 S0 S0 S0 |-

Meals
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302 (2-2-42224-531 MMS  [Sanitary Service Connection Mtce:Asphalt $6,906 $20,756 $27,819 $30,000 S0 S0 $30,000 ($8,000) $22,000 [Asphalt needed to repair street surface after a Sanitary Sewer Service
has been repaired. Subtract $8,000.00 to better reflect the 3 year
average.

303 (2-2-42224-532 MMS  |Sanitary Service Connection Mtce:Concrete $386 $3,034 $4,669 $5,000 S0 S0 $5,000 (52,000) $3,000 |Concrete needed to repair walkways after Sanitary Sewer Service has
been replaced or repaired. Subtract $2000.00 to better reflect 3 year
average.

304 (2-2-42224-533 MMS  [Sanitary Service Connection Mtce:Granular $1,842 $4,580 $8,751 $10,000 S0 S0 $10,000 S0 $10,000 |After repairing or replacing a Sanitary Sewer Service, base gravel is

Materials needed on the top surface before asphalt can be laid.
305 |2-2-42224-540 MMS  |Sanitary Service Connection Mtce:City S0 $191 S0 S0 S0 S0 S0 S0 S0 |-
Purchased Clothing
306 |2-2-42224-541 MMS  [Sanitary Service Connection Mtce:Operating $2,312 $2,438 $5,427 $5,000 S0 S0 $5,000 S0 $5,000 |This entails a variety of parts and tools involved in the repair and mtce.
Supplies of Sanitary Sewer Services. This acct. can very depending on the
amount of repairs that are required every year. Current budget is
sufficient.
307 |2-2-42240-265 MMS  [Sewer Photography:Rentals-City Automotive & $0 $0 S0 S0 S0 S0 S0 S0 $0 |No budget required.
Equipment

308 |2-2-42240-512 MMS  [Sewer Photography:Overtime Meals S0 S0 $0 $0 S0 S0 S0 S0 $0 |-

309 (2-2-42240-541 MMS  |Sewer Photography:Operating Supplies S0 S0 $142 S0 S0 S0 S0 S0 S0 |-

310 (2-2-42250-533 MMS  |Mineral Removal:Granular Materials S0 S0 S0 $300 S0 S0 $300 S0 $300 |-

311 (2-2-42260-265 MMS  [Sewer Relining:Rentals-City Automotive & S0 $95 $1,836 S0 S0 S0 S0 S0 S0 |No budget required.

Equipment

312 (2-2-42260-541 MMS  [Sewer Relining:Operating Supplies $526 $30 S0 S0 S0 S0 S0 S0 S0 |-

313 (2-2-42311-211 MMS |Lift Stations:Travel & Accommodation S6 S0 S0 S0 S0 S0 S0 S0 SO |-

314 (2-2-42311-213 MMS  |LIFT STATIONS:Telephone $8,806 $4,140 $3,320 $5,500 S0 S0 $5,500 $3,600 $9,100 |This budget is for internet communications to the 13 lift stations. This
allows the lift station to be monitored by the wastewater plant. The
telephone budget for 2022 was prepared by financial services after a
review of actual charges and expectation for 2022. Some of the increase,
where applicable, are due to data lines and internet service charges
being reallocated from object code 238.

315 (2-2-42311-235 MMS  |Lift Stations:Health Services $451 $673 $301 $1,500 S0 S0 $1,500 S0 $1,500 |This is budget for testing from an accredited lab in case of an spill or
overflow of the lift station.

316 (2-2-42311-238 MMS  |LIFT STATIONS:Computer Services $4,483 $5,166 $5,164 $4,000 S0 S0 $4,000 S0 $4,000 |Upgrade and maintenances for the 13 lift station computers and back up
power supplies. The telephone and data line budget was prepared by
financial services based on actual costs. Data line budget has been
reallocated from object code 238 to 213.

317 (2-2-42311-256 MMS  [Lift Stations:Purch Mtce-Mechanical Equipment $2,120 $1,696 $1,696 $2,000 S0 S0 $2,000 S0 $2,000 |To pay for annual generator load testing at sewage pumping station 1, 2,
3,7 and 12

318 (2-2-42311-257 MMS  |Lift Stations:Purch Mtce-Specialized Equipment $3,148 S0 S0 S0 S0 S0 S0 S0 S0 |-

319 |2-2-42311-291 MMS  |LIFT STATIONS:Licenses Permits & Fees $630 $600 $600 $1,200 S0 S0 $1,200 S0 $1,200 |Annual electrical permits for maintenance.

320 |2-2-42311-321 MMS  |LIFT STATIONS:Telephone Lines S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

321 |2-2-42311-512 MMS LIFT STATIONS:Overtime Meals $73 S0 $62 S0 S0 S0 S0 S0 S0 |-

322 (2-2-42311-532 MMS  |Lift Stations:Concrete S0 S0 $593 S0 S0 S0 S0 S0 S0 |-

323 (2-2-42311-541 MMS  |LIFT STATIONS:Operating Supplies $1,995 $504 S0 $2,000 S0 S0 $2,000 S0 $2,000 |Supplies such as garbage bags soap, hand sanitizer, cleaning supplies
and fuel and string for lawn mower and weedeater.

324 |2-2-42311-545 MMS  [Lift Stations:Safety Supplies $1,007 S0 S0 $400 S0 S0 $400 S0 $400 |Gloves cleaning the lift stations retracting equipment for entering the
wet wells

325 |2-2-42311-566 MMS  [LIFT STATIONS:Parts-Mechanical Equipment $8,125 $4,154 $3,373 $47,400 $45,000 S0 $2,400 S0 $2,400 |Fan belts, pump parts, replacement fans, and backflow preventers
annual certification and parts.

326 |2-2-42311-567 MMS  [LIFT STATIONS:Parts-Specialized Equipment $25,114 $5,777 $4,158 $2,100 S0 S0 $2,100 S0 $2,100 |Electrical parts such as indicator lights surge protection modules and
sensors

327 |2-2-42311-569 MMS LIFT STATIONS:Other Parts & Small Tools $1,276 $6,991 $215 S0 S0 S0 S0 S0 S0 |-

328 |2-2-42410-194 MMS  |SEWAGE TREATMENT OPERATIONS:Moving $585 S0 SO S0 SO SO SO SO SO |-

Expenses
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329 (2-2-42410-211 MMS  |SEWAGE TREATMENT OPERATIONS:Travel & $1,284 $1,971 S0 $200 S0 S0 $200 S0 $200 |as per the contract the persons on call receive mileage when called in
Accommodation for an emergency.
330 (2-2-42410-212 MMS  |SEWAGE TREATMENT OPERATIONS:Postage & $220 $128 $1,446 $900 S0 S0 $900 S0 $900 |Shipping costs for samples required by our permit to operate to be
Freight analyzed by a accredited lab. Previous years postage was charged to
health services. Financial Services prepared postage Budget by
reviewing the actual numbers of postage and freight expenses from
2021 and expectations for 2022.

331 (2-2-42410-213 MMS  |SEWAGE TREATMENT OPERATIONS:Telephone $3,303 $2,418 $2,744 $3,720 S0 S0 $3,720 $120 $3,840 |Sasktel for landlines and cell phone (duty phone for after hour
emergencies). A tablet has been added to the cell bill to help operations
with remote operations of the plant. The cell phone screen is to small
for staff to read and this is required for after hours call outs. The
telephone budget for 2022 was prepared by financial services after a
review of actual charges and expectation for 2022. Some of the increase,
where applicable, are due to data lines and internet service charges
being reallocated from object code 238.

332 |2-2-42410-221 MMS  [Sewage Treatment Operations:Advertising S0 S0 $0 $0 S0 S0 S0 S0 $0 |-

333 |2-2-42410-222 MMS  |SEWAGE TREATMENT $611 S0 SO SO S0 S0 S0 S0 S0 |-

OPERATIONS:Publications & Subscriptions
334 (2-2-42410-224 MMS  [SEWAGE TREATMENT $300 S0 $300 $500 S0 S0 $500 S0 $500 [All operation staff required to be certified by the operator certification
OPERATIONS:Memberships & Due board. This is to maintain their certification.
335 |2-2-42410-233 MMS  |SEWAGE TREATMENT $100,397 $102,210 SO SO S0 S0 S0 S0 S0 |-
OPERATIONS:Engineering Services
336 |2-2-42410-234 MMS  |SEWAGE TREATMENT OPERATIONS:Training $1,244 $13,078 $2,123 $4,000 S0 S0 $4,000 $2,000 $6,000 |The Manager and 7 employees need to obtain 1.2 Continuing education
Services units(CEU) every 2 years to retain Mandatory Operator Certification.
This is achieved by attending conferences/training workshops or taking
correspondence courses to expand their knowledge base.
$2000.00/person x 2 staff/year = $4000 Manager: Attend Yearly
conferences: Western Canada Water Conference $2000.00 SWWA
Conference $1500.00 Management related workshops $500.00
337 |(2-2-42410-235 MMS  |SEWAGE TREATMENT OPERATIONS:Health $9,348 $7,901 $27,034 $7,000 SO SO $7,000 $1,500 $8,500 |Accredited lab which is requirement of the permit to operate for testing
Services effluent water quality. testing requirements have changed for reporting
to the federal government.
338 [2-2-42410-238 MMS  |SEWAGE TREATMENT OPERATIONS:Computer $1,939 $1,328 $804 $20,000 S0 S0 $20,000 S0 $20,000 |Pays for computer maintenance and software annual licenses. The
Services telephone and data line budget was prepared by financial services based
on actual costs. Data line budget has been reallocated from object code
238 to 213.
339 |2-2-42410-255 MMS  |SEWAGE TREATMENT OPERATIONS:Purch Mtce] S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Automotive & Equipment
340 |2-2-42410-257 MMS  |SEWAGE TREATMENT OPERATIONS:Purch Mtce] S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Specialized Equipment
341 |2-2-42410-259 MMS  |SEWAGE TREATMENT OPERATIONS:Purch Mtce] S0 $1,916 S0 S0 S0 S0 S0 S0 S0 |-
Other Equipment
342 |2-2-42410-264 MMS  |SEWAGE TREATMENT OPERATIONS:Rentals- S0 $160 S0 $200 S0 S0 $200 S0 $200 |Contractor to clear floor drains in tunnel of the wastewater plant.
Hired Equipment and Automotive
343 |2-2-42410-267 MMS  |SEWAGE TREATMENT OPERATIONS:Rentals- $113 $121 $130 $500 S0 S0 $500 S0 $500 |Rent a boom lift to repair outside lighting and air handler maintenance.
Specialized Equipment
344 |2-2-42410-291 MMS  |SEWAGE TREATMENT OPERATIONS:Licenses $15,025 $8,789 $19,986 $2,000 S0 S0 $2,000 S0 $2,000 |Boiler inspection permit fees for Saskatchewan technical safety.
Permits & Fees
345 |2-2-42410-292 MMS  [Sewage Treatment Operations:Print Shop $392 $0 S0 S0 S0 S0 S0 S0 S0 |-

Services
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346 |2-2-42410-410 MMS  |SEWAGE TREATMENT OPERATIONS:Allocation- $18,000 $18,000 $18,000 $18,000 SO SO $18,000 SO $18,000 (- $18,000: This amount represents an allocation of costs from the
Administration General Fund related to IT support funded by the General Fund.
347 |2-2-42410-420 MMS  |Sewage Treatment Operations:Allocation- $1,498 $440 $574 $600 S0 S0 $600 S0 $600 |-
Services
348 (2-2-42410-512 MMS  |Sewage Treatment Operations:Overtime Meals $317 $526 $36 $800 S0 S0 $800 ($600) $200 |This as per the contract with cupe 160 for emergency repairs of process
requirements.
349 (2-2-42410-521 MMS  |Sewage Treatment Operations:Vehicle Fuel & $1,937 $1,406 5688 $2,000 S0 S0 $2,000 S0 $2,000 |Diesel fuel for the the back up generator at the wastewater plant.
Oil
350 |2-2-42410-533 MMS  |SEWAGE TREATMENT OPERATIONS:Granular S0 $3,793 S0 S0 SO S0 SO SO SO |-
Materials
351 |2-2-42410-534 MMS  |SEWAGE TREATMENT OPERATIONS:Chemicals $49,550 $24,304 $35,256 $63,000 SO SO $63,000 ($4,000) $59,000 [Chemicals used for the wastewater process. The only current chemical
used is a cationic polymer. Cost for chemicals are based on oil prices
and are going up by 15%. Fine tuning and modification to batching
equipment resulted in reduction of chemicals used.
352 (2-2-42410-540 MMS  |SEWAGE TREATMENT OPERATIONS:City $921 $891 $122 $500 S0 S0 $500 S0 $500 |Jackets provided as per the contract
Purchased Clothing
353 (2-2-42410-541 MMS  |SEWAGE TREATMENT OPERATIONS:Operating $26,581 $23,469 $25,742 $23,800 $9,000 S0 $14,800 S0 $14,800 [Supplies for the lab tests. include COB, ammonia high and low range,
Supplies phosphorus, pipets tips, and reagents.,
354 (2-2-42410-544 MMS  [SEWAGE TREATMENT OPERATIONS:Office S6 S0 $305 $560 S0 S0 $560 S0 $560 [Pens, paper, sticky notes, operation log sheets
Supplies
355 (2-2-42410-545 MMS  |SEWAGE TREATMENT OPERATIONS:Safety $5,237 $100 $981 $2,300 S0 S0 $2,300 S0 $2,300 |Gloves, boots as per the contract, harnesses and fall arrest equipment
Supplies and certification
356 |2-2-42410-546 MMS  |SEWAGE TREATMENT S0 $188 S0 $400 S0 S0 $400 S0 $400 |Soap and cleaning supplies.
OPERATIONS:Housekeeping Supplies
357 (2-2-42410-547 MMS  [SEWAGE TREATMENT OPERATIONS:Laundry $23 S0 $152 $150 S0 S0 $150 S0 $150 |The staff at the wastewater plant wash their work cloths and coveralls at
Supplies the end of their shifts. the washing machine runs at least 3 loads a day.
358 |2-2-42410-549 MMS  |SEWAGE TREATMENT OPERATIONS:Other S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Supplies
359 |2-2-42410-565 MMS  |SEWAGE TREATMENT OPERATIONS:Parts - S0 $67 S0 S0 S0 S0 S0 S0 S0 |-
Equipment and Automotive
360 |2-2-42410-566 MMS  |SEWAGE TREATMENT OPERATIONS:Parts- $4,317 S0 $54 S0 S0 S0 S0 S0 S0 |-
Mechanical Equipment
361 (2-2-42410-567 MMS  [Sewage Treatment Operations:Parts- S0 $47 S0 S0 S0 S0 S0 S0 S0 |-
Specialized Equipment
362 (2-2-42410-569 MMS  |SEWAGE TREATMENT OPERATIONS:Other Parts $319 $15 $428 $500 S0 S0 $500 S0 $500 [Small tools used by operations. brooms , shovels, mops etc
& Small Tools
363 (2-2-42420-212 MMS  |SEWAGE TREATMENT EQUIPMENT $487 $367 $201 $250 S0 S0 $250 S0 $250 |postage to sending equipment of for repair or calibration. Financial
MTCE:Postage & Freight Services prepared postage Budget by reviewing the actual numbers of
postage and freight expenses from 2021 and expectations for 2022.
364 (2-2-42420-213 MMS  |SEWAGE TREATMENT EQUIPMENT $690 $687 $691 $700 S0 S0 $700 $350 $1,050 |phone lines and cell phones (personal cell phones) for maintenance
MTCE:Telephone staff. The telephone budget for 2022 was prepared by financial
services after a review of actual charges and expectation for 2022. Some
of the increase, where applicable, are due to data lines and internet
service charges being reallocated from object code 238.
365 |2-2-42420-234 MMS  |SEWAGE TREATMENT EQUIPMENT $80 $1,050 S0 $2,940 S0 S0 $2,940 S0 $2,940 |maintenance staff training(VFD, backflow preventer, ISA conference and
MTCE:Training Services trade shows)
366 |2-2-42420-235 MMS  |SEWAGE TREATMENT EQUIPMENT $296 $922 $824 $300 S0 S0 $300 S0 $300 |Shots (Hep A and B shots)
MTCE:Health Services
367 |2-2-42420-238 MMS  |SEWAGE TREATMENT EQUIPMENT $97,881 $1,818 S0 $17,000 S0 S0 $17,000 S0 $17,000 [Computer repairs and software annual renewals (citec and Win911 used
MTCE:Computer Services for communications and after hour call out software)
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368 |2-2-42420-255 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:Purch S0 S0 S0 S0 S0 SO SO SO SO |-
Mtce-Automotive & Equipment
369 |2-2-42420-256 MMS SEWAGE TREATMENT EQUIPMENT MTCE:Purch $3,143 S0 $3,026 S0 SO SO SO SO SO |-
Mtce-Mechanical Equipment
370 (2-2-42420-257 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:Purch $423 S0 S0 $3,000 S0 S0 $3,000 S0 $3,000 |Rental generator to run bioreactor blowers. As the current back up
Mtce-Specialized Equipment generator at the wastewater plant only runs the raw water pumps. if the
power is out longer than 3 hours the microbiology in the bioreactor will
die and upset the sewage plant. This may cause the plant to be in upset
for weeks.
371 |2-2-42420-259 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:Purch S0 S0 S0 $1,000 S0 S0 $1,000 S0 $1,000 |Generator load testing
Mtce-Other Equipment
372 |2-2-42420-266 MMS  |Sewage Treatment Equipment Mtce:Rental- $3,020 $2,071 S0 $200 S0 S0 $200 SO $200 |-
Mechanical Equipment
373 |2-2-42420-269 MMS SEWAGE TREATMENT EQUIPMENT $306 $2,540 S0 $300 SO SO $300 SO $300 |-
MTCE:Rentals-Other Equipment
374 (2-2-42420-291 MMS  |SEWAGE TREATMENT EQUIPMENT $5,155 $225 S0 $1,500 S0 S0 $1,500 S0 $1,500 |pays for electricians and instrumentation annual license fees
MTCE:Licenses Permits & Fees
375 (2-2-42420-420 MMS  [Sewage Treatment Equipment Mtce:Allocation- $178 $210 $357 S0 S0 S0 S0 S0 S0 |-
Services
376 (2-2-42420-512 MMS  |SEWAGE TREATMENT EQUIPMENT $109 $200 $18 $500 S0 S0 $500 S0 $500 [Meals as per the contract for emergency repairs
MTCE:Overtime Meals
377 |2-2-42420-521 MMS SEWAGE TREATMENT EQUIPMENT S464 $328 $608 S0 S0 S0 S0 S0 S0 |-
MTCE:Vehicle Fuel & Oil
378 (2-2-42420-532 MMS  |SEWAGE TREATMENT EQUIPMENT S0 S0 S0 $400 S0 S0 $400 S0 $400 |repair small concrete failure around the wastewater plant. (eg: sludge
MTCE:Concrete bin gauge the concrete floor and a grout is used for a patch. the tunnels
leak and require repair)
379 (2-2-42420-540 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:City $764 $753 $191 $200 S0 S0 $200 S0 $200 |Arc flash clothing for electrician.
Purchased Clothing
380 |2-2-42420-541 MMS  |SEWAGE TREATMENT EQUIPMENT $7,350 $4,453 $12,495 $8,500 S0 S0 $8,500 S0 $8,500 |Filters for the air handles.
MTCE:Operating Supplies
381 (2-2-42420-544 MMS  |SEWAGE TREATMENT EQUIPMENT S0 s7 $58 $500 S0 S0 $500 S0 $500 [Paper and pens for operation staff
MTCE:Office Supplies
382 (2-2-42420-545 MMS  |Sewage Treatment Equipment Mtce:Safety $4,141 $3,967 $2,475 $4,000 S0 S0 $4,000 S0 $4,000 |Boots gloved masks for maintenance staff
Supplies
383 (2-2-42420-546 MMS  |Sewage Treatment Equipment S0 $159 S0 $100 S0 S0 $100 S0 $100 |Brooms dust pans and absorb all for oil spills
Mtce:Housekeeping Supplies
384 (2-2-42420-547 MMS  |Sewage Treatment Equipment Mtce:Laundry S0 S0 S0 $1,000 S0 S0 $1,000 S0 $1,000 |Washer and dryer replacement. the machines are heavily used at the
Supplies wastewater plant and require replacement an an on going basis
385 |2-2-42420-549 MMS SEWAGE TREATMENT EQUIPMENT $323 S0 S0 $250 S0 S0 $250 S0 $250 |-
MTCE:Other Supplies
386 |2-2-42420-563 MMS  [Sewage Treatment Equipment Mtce:Parts - $79 S0 S0 $500 S0 S0 $500 S0 $500 |Lock and door repair as needed
Building
387 |2-2-42420-565 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:Parts - S0 $26 S0 S0 S0 S0 S0 S0 S0 |-
Equipment and Automotive
388 |2-2-42420-566 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:Parts- $68,780 $108,263 $77,512 $231,000 $166,000 S0 $65,000 $47,000 $112,000 [This account covers maintenance for the 50 year old plant. Repair
Mechanical Equipment parts as needed for all pumps blowers repaired by city staff. Primary
sludge pump ($35,000) and grit bin ($7,000) are on order and is
scheduled to arrive in 2021. This projects are reschedule from 2021.
Parts supply have been delayed to complete projects in 2021.
389 (2-2-42420-567 MMS  |SEWAGE TREATMENT EQUIPMENT MTCE:Parts- $167,444 $250,211 $95,875 $94,000 S0 S0 $94,000 $25,000 $119,000 |Electrical parts need to keep the plant running. Starters motor, lights,

Specialized Equipment

VFD sensor etc. Repairs to final effluent flow meter ($25,000). This is a
requirement of the permit.
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390 (2-2-42420-569 MMS  [SEWAGE TREATMENT EQUIPMENT $31,041 $22,786 $13,986 $7,000 S0 S0 $7,000 S0 $7,000 |Nuts and bolt and shop supplies and tools
MTCE:Other Parts & Small Tools
391 |2-2-42430-253 MMS SEWAGE TREATMENT BLDG MTCE:Purch Mtce- S0 S0 $1,281 S0 SO SO SO SO SO |-
Building
392 |2-2-42430-256 MMS  |SEWAGE TREATMENT BLDG MTCE:Purch Mtce- S0 S0 S0 S0 S0 SO SO SO SO |-
Mechanical Equipment
393 (2-2-42440-235 MMS  |REIMBURSEMENT-SEPTIC PUMPOUTS:Health $49,203 $83,124 $78,446 $90,000 S0 S0 $90,000 S0 $90,000 [Reimbursements for Septic pump outs for city residents that are not
Services connected to the collection system. Please refer to RPT# 21-83 for
additional information.
394 |2-2-42460-212 MMS  |Sewage Treatment Composting:Postage & S0 S0 $13 S0 S0 S0 S0 S0 S0 |-
Freight
395 (2-2-42460-213 MMS  [SEWAGE TREATMENT $1,142 $1,043 $941 $1,040 S0 S0 $1,040 S0 $1,040 |The telephone budget for 2022 was prepared by financial services after
COMPOSTING:Telephone a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.
396 (2-2-42460-235 MMS  [SEWAGE TREATMENT COMPOSTING:Health $2,362 $711 $589 $3,000 S0 S0 $3,000 $4,000 $7,000 |Testing required by the permit to be completed at an accredited lab
Services before the finished compost can be moved and for quarterly reporting.
Testing is also required from ministry of environment to use finished
compost as cover material. This will be needed to be added to the
budget on a go forward basses to meet regulations requirements.
397 |(2-2-42460-239 MMS  |Sewage Treatment Composting:Consulting S0 S0 S0 S0 S0 S0 S0 S0 SO |-
Services
398 |(2-2-42460-264 MMS  |SEWAGE TREATMENT COMPOSTING:Rentals- $27,992 $8,960 $30,551 $92,000 $85,000 S0 $7,000 $8,000 $15,000 [Budget required as compost needs to be moved from mixing area in
Hired Equipment and Automotive order to create room for the next years production. Historically city and
hired trucks are used for this task.
399 (2-2-42460-267 MMS  |Sewage Treatment Composting:Rentals- S0 S0 S0 S0 S0 S0 S0 S0 SO |-
Specialized Equipment
400 |2-2-42460-269 MMS  |Sewage Treatment Composting:Rentals-Other S0 S0 S0 S0 S0 S0 S0 S0 SO |-
Equipment
401 |2-2-42460-291 MMS  |SEWAGE TREATMENT COMPOSTING:Licenses $50 $50 $50 $340 S0 S0 $340 S0 $340 (Electrical permit for composter building
Permits & Fees
402 (2-2-42460-512 MMS SEWAGE TREATMENT COMPOSTING:Overtime S0 $163 S0 S0 S0 S0 S0 S0 S0 |-
Meals
403 (2-2-42460-540 MMS SEWAGE TREATMENT COMPOSTING:City S0 S0 $974 S0 S0 S0 S0 S0 S0 |-
Purchased Clothing
404 (2-2-42460-541 MMS SEWAGE TREATMENT COMPOSTING:Operating $34,495 $38,048 $41,392 $45,000 S0 S0 $45,000 S0 $45,000 (Wood fiber and blocks to mix with the biosolids to compost the
Supplies material.
405 |[2-2-42460-545 MMS  |Sewage Treatment Composting:Safety Supplies S0 S0 S0 $500 S0 S0 $500 S0 $500 |Gloves and boots for composting
406 |2-2-42460-566 MMS  |SEWAGE TREATMENT COMPOSTING:Parts- S0 S0 S0 $500 S0 S0 $500 S0 $500 |door, light and heater repair parts
Mechanical Equipment
407 |2-2-42460-567 MMS  |SEWAGE TREATMENT COMPOSTING:Parts- S0 $418 $275 $1,500 S0 S0 $1,500 S0 $1,500 |electrical repair part transformers pumps ballasts.
Specialized Equipment
408 |2-2-42460-569 MMS  [Sewage Treatment Composting:Other Parts & $32 S14 $231 $800 S0 S0 $800 S0 $800 [Grease guns and tools for the loader
Small Tools
409 |[2-2-42500-410 MMS  |Underground Custom Work:Allocation- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Administration
410 |2-2-42500-541 MMS  |Underground Custom Work:Operating Supplies S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
411 |2-2-42511-265 MMS  |CRU 14-Starbucks:Rentals-City Automotive & S0 S0 S0 S0 S0 S0 S0 S0 S0 [Custom work offset by revenue received. No budget required.
Equipment
412 |2-2-42511-410 MMS  |CRU 14-Starbucks:Allocation-Administration S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
413 |2-2-42511-541 MMS  |CRU 14-Starbucks:Operating Supplies S0 S0 S0 S0 S0 S0 SO SO SO |-
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414 |(2-2-42512-541 MMS  |UCW-581 7th St. East:Operating Supplies (518,789) S0 S0 S0 S0 S0 SO SO SO |-
415 |[2-2-42519-531 MMS  |UCW 465-7th St. East:Asphalt S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
416 |2-2-42519-532 MMS  |UCW 465-7th St. East:Concrete $0 S0 S0 S0 S0 S0 S0 $0 S0 |-
417 |2-2-42520-541 MMS  |UCW 75-15th St. NW:Operating Supplies S0 $65 S0 S0 S0 S0 S0 S0 S0 |-
418 |[2-2-42521-410 MMS  [UCW 1365 16th St W:Allocation-Administration S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
419 |[2-2-42521-541 MMS  |UCW 1365 16th St W:Operating Supplies S0 S0 S0 S0 S0 S0 SO SO SO |-
420 |[2-2-42522-531 MMS  |UCW 1123 1 Ave NW :Asphalt S0 $465 S0 S0 S0 S0 S0 S0 S0 |-
421 |(2-2-42523-264 MMS  [UCW 2535 2nd Ave West:Rentals-Hired $0 S0 S0 S0 S0 S0 S0 $0 S0 |-
Equipment and Automotive
422 |2-2-42523-512 MMS  |UCW 2535 2nd Ave West:Overtime Meals $0 S0 S0 S0 S0 S0 S0 $0 S0 |-
423 |2-2-42523-531 MMS  |UCW 2535 2nd Ave West:Asphalt S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
424 |2-2-42523-532 MMS  |UCW 2535 2nd Ave West:Concrete $0 S0 S0 S0 S0 S0 S0 $0 S0 |-
425 |2-2-42523-533 MMS  |UCW 2535 2nd Ave West:Granular Materials S0 S0 $0 S0 S0 S0 S0 S0 $0 |-
426 |2-2-42523-541 MMS  [UCW 2535 2nd Ave West:Operating Supplies $18,789 $0 S0 S0 S0 S0 S0 S0 $0 |-
427 |2-2-42524-264 MMS  |UCW 807 15th St West:Rentals-Hired S0 S0 SO SO S0 S0 S0 S0 S0 |-
Equipment and Automotive
428 |2-2-42524-410 MMS  |UCW 807 15th St West:Allocation- SO SO SO SO S0 S0 S0 S0 S0 |-
Administration
429 |2-2-42524-541 MMS  |UCW 807 15th St West:Operating Supplies S0 S0 S0 S0 S0 S0 S0 S0 SO |-
430 |2-2-42525-410 MMS  |UCW 1335 7th St East:Allocation- SO SO SO SO S0 S0 S0 S0 S0 |-
Administration
431 |2-2-42525-512 MMS  |UCW 1335 7th St East:Overtime Meals S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
432 |2-2-42525-531 MMS  |UCW 1335 7th St East:Asphalt S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
433 |2-2-42525-532 MMS  |UCW 1335 7th St East:Concrete $0 S0 S0 S0 S0 S0 S0 $0 $0 |-
434 |2-2-42525-533 MMS  |UCW 1335 7th St East:Granular Materials S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
435 |2-2-42525-541 MMS  |UCW 1335 7th St East:Operating Supplies S0 S0 S0 SO SO SO SO SO S0 |-
436 |[2-2-42526-533 MMS  |UCW 3223 2nd Ave West:Granular Materials S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
437 |2-2-42526-541 MMS  |UCW 3223 2nd Ave West:Operating Supplies S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
438 |2-2-42527-264 MMS  |UCW 3802 4th Ave East:Rentals-Hired S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Equipment and Automotive
439 |[2-2-42527-410 MMS  |UCW 3802 4th Ave East:Allocation- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Administration
440 |2-2-42527-512 MMS  |UCW 3802 4th Ave East:Overtime Meals S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
441 |2-2-42527-532 MMS  |UCW 3802 4th Ave East:Concrete $0 S0 S0 S0 S0 S0 S0 $0 $0 |-
442 |2-2-42527-541 MMS  |UCW 3802 4th Ave East:Operating Supplies S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
443 |2-2-42528-410 MMS  |UCW:Allocation-Administration ($1,993) S0 S0 S0 S0 S0 S0 S0 S0 |-
444 |2-2-42528-531 MMS  |UCW:Asphalt $1,170 S0 S0 S0 S0 S0 S0 S0 S0 |-
445 |2-2-42528-532 MMS  |UCW:Concrete $599 S0 S0 S0 S0 S0 S0 S0 S0 |-
446 |(2-2-42528-541 MMS  |UCW:Operating Supplies (2,375) S0 S0 S0 S0 S0 SO S0 SO |-
447 |2-2-42529-264 MMS  |UCW 348 27th St West:Rentals-Hired $1,000 S0 S0 S0 S0 S0 S0 S0 S0 |-
Equipment and Automotive
448 |2-2-42529-410 MMS  |UCW 348 27th St West:Allocation- ($2,134) S0 S0 S0 S0 S0 S0 S0 S0 |-
Administration
449 |2-2-42529-532 MMS  |UCW 348 27th St West:Concrete $406 S0 S0 S0 S0 S0 S0 S0 S0 |-
450 |[2-2-42529-533 MMS  |UCW 348 27th St West:Granular Materials $871 S0 S0 S0 S0 S0 S0 S0 S0 |-
451 |2-2-42529-541 MMS  [UCW 348 27th St West:Operating Supplies ($1,618) $0 S0 S0 S0 S0 S0 S0 S0 |-
452 |2-2-42530-265 MMS  [UCW 595 15th Street East:Rentals-City $0 $0 S0 S0 S0 S0 S0 S0 S0 |Custom work offset by revenue received. No budget required.
Automotive & Equipment
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453 |2-2-42532-531 MMS UCW:Asphalt $1,896 S0 S0 S0 SO SO SO SO SO
454 (2-2-42532-541 MMS UCW:Operating Supplies $1,002 S0 S0 S0 S0 S0 S0 S0 S0
455 |2-2-42533-531 MMS CMHA-538-7th St E:Asphalt $1,019 $521 SO S0 SO SO SO SO SO
456 (2-2-42533-533 MMS CMHA-538-7th St E:Granular Materials $712 S0 S0 S0 S0 S0 S0 S0 S0
457 |2-2-42533-541 | MMS |CMHA-538-7th St E:Operating Supplies $1,331 $0 $0 $0 $0 $0 $0 $0 $0
458 |2-2-42535-410 MMS |73 North Industrial Dr.:Allocation- ($731) S0 $0 S0 S0 S0 S0 S0 S0
Administration
459 |2-2-42535-541 MMS |73 North Industrial Dr.:Operating Supplies $62 S0 $0 $0 S0 S0 S0 S0 S0
460 (2-2-42536-531 MMS UCW Piapot FN 600 17th St.W:Asphalt S0 $3,162 S0 S0 S0 S0 S0 S0 S0
461 |2-2-42536-532 MMS UCW Piapot FN 600 17th St.W:Concrete S0 $1,185 S0 S0 SO SO SO SO SO
462 (2-2-42536-533 MMS UCW Piapot FN 600 17th St.W:Granular S0 $1,291 S0 S0 S0 S0 S0 S0 S0
Materials
463 (2-2-42536-541 MMS UCW Piapot FN 600 17th St.W:Operating S0 $1,933 S0 S0 S0 S0 S0 S0 S0
Supplies
464 (2-2-42537-531 MMS UCW 2923 1st Ave W:Asphalt S0 $2,474 S0 S0 S0 S0 S0 S0 S0
465 |[2-2-42537-533 MMS  |UCW 2923 1st Ave W:Granular Materials S0 $635 S0 S0 S0 S0 S0 S0 S0
466 |2-2-42537-541 MMS  |UCW 2923 1st Ave W:Operating Supplies S0 $891 S0 S0 S0 S0 S0 S0 S0
467 |(2-2-42537-541 MMS UCW 2923 1st Ave W:Operating Supplies S0 $891 S0 S0 S0 S0 S0 S0 S0
468 |2-2-42538-531 MMS  |YMCA Fire Serv 1895 Central Ave:Asphalt S0 $1,466 S0 S0 S0 S0 S0 S0 S0
469 (2-2-42538-533 MMS  |YMCA Fire Serv 1895 Central Ave:Granular S0 $527 S0 S0 S0 S0 S0 S0 S0
Materials
470 (2-2-42538-541 MMS  |YMCA Fire Serv 1895 Central Ave:Operating S0 $2,171 S0 S0 S0 S0 S0 S0 S0
Supplies
471 (2-2-42539-532 MMS  |YMCA-Fire Serv-65-11 St. East:Concrete S0 $6,011 S0 S0 S0 S0 S0 S0 S0
472 |2-2-42539-541 MMS  |YMCA-Fire Serv-65-11 St. East:Operating S0 $2,392 S0 S0 S0 S0 S0 S0 S0
Supplies
473 |2-2-42540-541 MMS  |PA Com. Hous-861 River St W:Operating S0 $2,489 S0 S0 S0 S0 S0 S0 S0
Supplies
474 (2-2-42541-295 MMS CWO Water - 235 15 St E:Self-Employed S0 S0 $2,861 S0 S0 S0 S0 S0 S0
Contractors
475 |(2-2-42541-531 MMS CWO Water - 235 15 St E:Asphalt S0 S0 $1,639 S0 S0 S0 S0 S0 S0
476 |2-2-42543-264 MMS  |332 9th St East:Rentals-Hired Equipment and S0 $847 S0 S0 S0 S0 S0 S0 S0
Automotive
477 |[2-2-42543-531 MMS 332 9th St East:Asphalt S0 $899 S0 S0 S0 S0 S0 S0 S0
478 |2-2-42543-532 MMS  |332 9th St East:Concrete $0 $672 S0 S0 S0 S0 $0 $0 $0
479 |[2-2-42543-533 MMS 332 9th St East:Granular Materials S0 $296 S0 S0 S0 S0 S0 S0 S0
480 |2-2-42543-541 MMS  |332 9th St East:Operating Supplies S0 $1,325 S0 S0 SO SO SO SO SO
481 (2-2-42544-531 MMS 570 5A Avenue East:Asphalt S0 $1,564 S0 S0 S0 S0 S0 S0 S0
482 |2-2-42544-532 MMS  |570 5A Avenue East:Concrete S0 $379 S0 S0 S0 S0 S0 S0 S0
483 |2-2-42544-541 MMS  |570 5A Avenue East:Operating Supplies S0 $1,049 $1,571 S0 S0 S0 S0 S0 S0
484 |2-2-42545-541 MMS  |Hydrant Replacement Pinegrove:Operating S0 $4,349 S0 S0 S0 S0 S0 S0 S0
Supplies
485 |2-2-42546-532 MMS  |302 - 2800 Lakeview Dr.:Concrete S0 S0 $943 S0 S0 S0 S0 S0 S0
486 |2-2-42549-264 MMS  |2675 4th Avenue West:Rentals-Hired S0 S0 $648 S0 S0 S0 S0 S0 S0
Equipment and Automotive
487 |2-2-42549-532 MMS  |2675 4th Avenue West:Concrete S0 S0 $1,218 S0 S0 S0 S0 S0 S0
488 |2-2-42549-533 MMS  |2675 4th Avenue West:Granular Materials S0 S0 $1,306 S0 S0 S0 S0 S0 S0
489 |[2-2-42549-541 MMS  |2675 4th Avenue West:Operating Supplies S0 S0 $890 S0 S0 S0 S0 S0 S0
490 (2-2-42551-531 MMS 300 17th Street West:Asphalt S0 S0 $2,334 S0 S0 SO SO S0 SO
491 |2-2-42551-532 MMS  |300 17th Street West:Concrete $0 $0 $629 S0 S0 S0 S0 S0 S0
492 |[2-2-42551-533 MMS  |300 17th Street West:Granular Materials S0 S0 $2,462 S0 S0 S0 S0 S0 S0
493 |2-2-42551-541 MMS 300 17th Street West:Operating Supplies $0 $0 $2,462 S0 S0 S0 S0 S0 S0
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494 |2-2-42553-264 MMS  |445 Bartlett Street (42nd St E):Rentals-Hired S0 S0 $563 S0 S0 S0 SO SO SO |-
Equipment and Automotive

495 |[2-2-42553-512 MMS  |445 Bartlett Street (42nd St E):Overtime Meals S0 S0 $66 S0 S0 S0 SO SO SO |-

496 |[2-2-42553-532 MMS  |445 Bartlett Street (42nd St E):Concrete S0 S0 $343 S0 S0 S0 SO SO SO |-

497 |2-2-42553-541 MMS  [445 Bartlett Street (42nd St E):Operating S0 S0 $1,681 S0 S0 S0 S0 S0 $0 |-
Supplies

498 |2-2-42554-264 MMS  [300 15th Street East:Rentals-Hired Equipment S0 S0 $3,787 $0 S0 S0 S0 S0 $0 |-
and Automotive

499 |2-2-42554-532 MMS  |300 15th Street East:Concrete S0 S0 $465 S0 S0 S0 S0 S0 $0 |-

500 |2-2-42554-541 MMS  |300 15th Street East:Operating Supplies S0 S0 $10,830 S0 S0 S0 SO SO SO |-

501 |2-2-42555-531 MMS 3451 2nd Ave West:Asphalt S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

502 |[2-2-42555-533 MMS  |3451 2nd Ave West:Granular Materials S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

503 |2-2-42555-541 MMS  [3451 2nd Ave West:Operating Supplies S0 S0 $4,174 S0 S0 S0 S0 S0 $0 |-

504 |2-2-42557-533 MMS  |PBCN (7th Ave at 23rd St W):Granular S0 S0 S0 S0 S0 S0 SO SO SO |-
Materials

505 |2-2-42557-541 MMS  |PBCN (7th Ave at 23rd St W):Operating S0 S0 S0 S0 S0 S0 SO SO SO |-
Supplies

506 (2-2-42558-264 MMS  |Peavy Mart 4th Ave E:Rentals-Hired Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
and Automotive

507 |2-2-42558-295 MMS Peavy Mart 4th Ave E:Self-Employed S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Contractors

508 (2-2-42558-420 MMS  |Peavy Mart 4th Ave E:Allocation-Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

509 (2-2-42558-532 MMS  |Peavy Mart 4th Ave E:Concrete S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

510 (2-2-42558-541 MMS  |Peavy Mart 4th Ave E:Operating Supplies S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

511 |[2-2-42559-541 MMS  |Fire Hyd. at 10-38th Street E:Operating S0 S0 S0 S0 S0 S0 S0 S0 SO |-
Supplies

512 |2-2-42311-896 INS LIFT STATIONS:Insurance $3,383 $3,483 $3,617 $3,830 S0 S0 $3,830 $160 $3,990 |-2022 insurance budget is based on a review of 2021 actual costs and

consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.

513 |2-2-42430-896 INS SEWAGE TREATMENT BLDG MTCE:Insurance $8,098 $8,570 $8,959 $9,500 S0 S0 $9,500 $270 $9,770 |-2022 insurance budget is based on a review of 2021 actual costs and
consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.

514 |2-2-42460-896 INS SEWAGE TREATMENT COMPOSTING:Insurance $1,604 $1,519 $1,581 $1,680 S0 S0 $1,680 $70 $1,750 |-2022 insurance budget is based on a review of 2021 actual costs and
consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.

515 |2-2-67792-875 CAP  [Sanitary Sewer Loss on Disposal:Loss on $13,824 $15,778 $23,235 S0 S0 S0 S0 S0 S0 |Non-cash item. No budget required.
Disposal
516 |2-2-67892-875 CAP  |WWTP Loss on Disposal:Loss on Disposal S0 S0 S0 S0 S0 S0 S0 S0 S0 |Non-cash item. No budget required.
517 |[2-2-67710-840 | AMORT [Sewer Buildings:Amortization Expense $7,403 $7,403 $5,650 S0 S0 S0 S0 S0 S0 |-
518 |2-2-67725-840 | AMORT |Sanitary Sewer Fleet:Amortization Expense $88,311 $107,989 $109,226 S0 S0 S0 S0 S0 SO0 |-
519 |2-2-67760-840 | AMORT |Sanitary Sewer System:Amortization Expense $409,784 $427,635 $444,288 S0 S0 S0 S0 S0 SO0 |-
520 |2-2-67805-840 [ AMORT |WWTP Land Improvements:Amortization $604 $604 $604 S0 S0 S0 S0 S0 S0 |-
Expense
521 |2-2-67825-840 AMORT |WWTP Fleet:Amortization Expense $28,195 $28,195 $28,195 S0 SO SO SO SO SO |-
522 |2-2-67860-840 | AMORT |Waste Water Treatment Plant:Amortization $1,612,977 $1,614,477 $1,613,343 S0 S0 S0 S0 S0 S0 |-
Expense
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523 |2-2-67965-840 | AMORT |Storm Sewer System:Amortization Expense $518,559 $524,738 $518,049 SO SO SO SO SO S0 |-
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WATER UTILITY FUND

CAPITAL EXPENDITURES AND FUND PROJECTIONS
For the Year Ending December 31, 2022

2022 2021

CAPITAL COMMITTED RESERVE Budget Budget
Budgeted Funding:
Funding for Capital

Transfer from Water Utility Improvement Fund (Uncommitted) ($4,921,700) ($3,985,700)

Transfer from Equipment Fleet Reserve - (65,000)

Gas Tax Funding (215,900) -
Debt Financing (1,300,000) (1,100,000)
Total Funding for Capital (6,437,600) (5,150,700)
Expenditures:
Water Main Replacement 1,400,000 1,500,000
Waste Water Plant Upgrade - Detailed Design Year 1 - 1,100,000
Waste Water Plant Upgrade - Detailed Design Year 2 1,300,000 -
Sanitary and Storm Sewer Replacement 750,000 750,000
River Street Reservoir Refurbish and Repairs 400,000 -
Water Treatment Plant PLC and SCADA system upgrades 395,000 -
Former Raw Water Pump House - Decommission 170,000 -
Lead Service Replacement Program 150,000 150,000
Fire Hydrant Replacement Program 100,000 100,000
Replacement of Unit 204 - Steamer Unit - 65,000
Fire Hydrant - Fire Protection 50,000 50,000
Loan Principal Payments (not Capital)
Water Treatment Plant Upgrade Loan Principal 639,100 614,700
Water Meter Replacement Loan Principal 450,000 436,000
River Street Reservoir Loan Principal 206,000 199,000
Zone 2 Water Reservoir Upgrades Loan Principal 193,000 186,000
WWTP Detailed Design Year 1 18,600 -
Raw Water Pump House - Funded from Gas Tax 215,900 -
Total Expenditures 6,437,600 i 5,150,700
Budgeted (Increase) Decrease to Reserve - -
Reserve Balance, Beginning of Year (Estimated) - 406,036
Capital Carryforward - Outstanding From Prior Years - (406,036)

Reserve Balance, End of Year (Estimated) -
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WATER UTILITY FUND

CAPITAL EXPENDITURES AND FUND PROJECTIONS (Continued)
For the Year Ending December 31, 2022

WATER UTILITY IMPROVEMENT FUND BALANCE 2022 2021
(UNCOMMITTED EQUITY) Budget Budget
Budgeted Transactions

Funding:

Contribution from Operations ($5,925,580) ($4,469,450)
Expenses:

Transfer to Capital Committed Reserve 4,921,700 3,985,700
Budgeted (Increase) Decrease to Fund (1,003,880) (483,750)
Fund (Surplus) Deficit Balance, Beginning of Year (Estimated) 9,465,334 9,949,084
Fund (Surplus) Deficit Balance, End of Year (Estimated) 8,461,454 9,465,334
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2022 Water Utility Fund Capital Budget

CAPITAL: WATER TREATMENT AND MAINTENANCE

Appendix A

Please note that for capital projects to be funded from the Water Utility Improvement Fund Balance,
the Water Utility Improvement Fund Balance will have a projected deficit of $8,461,454 at the end of
2022 after the inclusion of the 2022 capital projects.

UC-01: Fire Hydrant - Fire Protection

Capital

Reserve

Externally
Funded

Detail:

Installation of fire hydrants to improve fire protection.

Purpose:

Installation of 2-3 Fire Hydrants in areas where the City's
design standard spacing of 150 unobstructed meters
between hydrants do not currently exist. The addition of
these hydrant will improve fire protection. In 2021 the
City improved the fire protection on 15th Street East
between 1st and 4th Avenue.

Funding
Source:

Water Utility Improvement Fund Balance

$50,000

UC-02: Watermain Replacement Program

Capital

Reserve

Externally
Funded

Detail:

This program replaces problematic old 1900 to 1955 cast
iron water mains that have the most breaks, mains that
have persistent leaks, dead end water mains that require
looping and mains that have been identified as
undersized to provide adequate daily demand and fire
flow.

Purpose:

The 1900 to 1955 cast iron water mains are 25 years past
their life expectancy, constantly failing with 25

breaks per year and must be replaced. Presently we are
averaging 975m (6.5 blocks) of replacement per year. This
needs to increase to 9 blocks per year as there is a
62,200m (415 blocks) and $68.4 million dollar back log of
cast iron water main to replace. Replacing old breaking
and leaking water main on an annual basis, reduces water
main breaks thereby reducing future operation and
maintenance costs and improves service delivery to the
residents. Increasing the sizing of the water mains and
looping or connecting water mains provides for
additional flow to meet the daily demands and fire
protection. The 2022 locations will be determined from
previous water main break records and identified
projects from the Hydraulics System Analysis.

To help offset costs for the WTP PLC & SCADA system
upgrades Administration is recommending a one year
reduction from the 2021 $1.5M budget.

Funding
Source:

Water Utility Improvement Fund Balance

$1,400,000
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UC-03: Sanitary/Storm Sewer Replacement Program

Capital

Reserve

Externally
Funded

Detail:

Sanitary/Storm Sewer Relining and Replacement Program

Purpose:

This multi-year project involves the renewal of existing
aged / deteriorated sanitary and storm sewer mains by
replacing or relining the entire length of pipe materials
along a significant span of the line, typically a city block.
In cases of replacement there may be concurrent
rehabilitation of the asphalt roadway and concrete curbs,
gutters and sidewalks required. The locations of repair
are normally confirmed in advance with sewer
photography inspections. Sites of interest may be
identified through one of the following factors; The
occurrence of repetitive performance problems in the
main requiring ongoing maintenance, consistently poor
pipe appearing in the video, and/or a history of localized
emergency and repair digs at the location or the roadway
section identified as a rehabilitation project within the
roadway recapping program.

Funding
Source:

Water Utility Improvement Fund Balance

$750,000

UC-04: Lead Service Replacement Program

Capital

Reserve

Externally
Funded

Detail:

Replacement of 10 lead water service connections. The
City replaces the portion of the connection that is located
on City property.

Purpose:

In the 19th century lead was the most common type of
pipe used for in house plumbing and for the water service
that connected to the cast iron water mains in the street.
Lead continued to be used up to 1955. In 2012 approx.
750 properties in Prince Albert had lead water service
connections. Some may experience lead leaching into the
drinking water from the service connection or or
plumbing system if it contains lead. Through investigation
into the archived paper copies of the service connection
notes and the annual replacement program, the
remaining number of lead services has been greatly
reduced.

The annual Water Treatment Plant report identifies the
lead services with the highest test results. The results are
evaluated in combination with known lead service
locations and the lead service replacement locations are
generated for each year.

Funding
Source:

Water Utility Improvement Fund Balance

$150,000
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UC-05: Former Raw Water Pump House - Decommission

Capital

Reserve

Externally
Funded

Detail:

Decommission the former Raw Water Pump House.

Purpose:

The scope of work to decommission the former Raw
Water Pump House was removed from the 2020
contract. The work entails the removal of the building,
asbestos, existing tunnels and existing underground
infrastructure. Upon the completion of the Raw Water
Pump House project a report will be brought forth to City
Council and if Contingency remains, it could be utilized
for the decommissioning of the former Raw Water Pump
House.

Funding
Source:

Water Utility Improvement Fund Balance

$170,000

CAPITAL: WASTE WATER TREATMENT AND MAINTENANCE

Please note that for capital projects to be funded from the Water Utility Improvement Fund Balance,
the Water Utility Improvement Fund Balance will have a projected deficit of $58,461,454 at the end of
2022 after the inclusion of the 2022 capital projects.

UC-06: Waste Water Treatment Plant Upgrade - Detailed
Design Year 2

Capital

Reserve

Externally
Funded

Detail:

Detailed Design of Waste Water Treatment Plant (WWTP)
Year 2.

Purpose:

The initial construction of the Waste Water Treatment
Plant (WWTP) began in 1972 and only included partial
treatment for the removal of some solids. The plant was
significantly expanded in 1998 to include secondary
treatment and was further upgraded in 2009 to include
UV disinfection. With each subsequent project, there was
no upgrade to previous works, meaning that older
portions of the plant have far exceed their useful design
life.

Following the completion of the plant modelling and pre-
design in 2020, Administration recommends that the City
immediately begin with the detailed design of a
comprehensive upgrade to the WWTP.

The detailed design for a comprehensive upgrade to the
WWTP is a significant design project that will take more
than a year to complete, as such it is budgeted over the
2021 and 2022 budget years.

Funding
Source:

Debt Financing

1,300,000
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UC-07: River Street Reservoir Refurbish and Repairs

Capital

Reserve

Externally
Funded

Detail:

Repairing and Resurfacing the old River Street Reservoir

Purpose:

During the inspection of the old River Street Reservoir it
was observed that the interior face of the precast
concrete wall panels is experiencing medium to severe
scaling. Scaling is the local flaking or loss of the surface
mortar as a result of the freeze-thaw deterioration of the
concrete. It was also observed that the tie hole plugs
located in the cast-in-place pilasters are being dislodged,
permitting water to seep through to the exterior of the
reservoir. The precast concrete columns are also showing
signs of loss of surface mortar. To prevent the further
deterioration they must be dealt with in the next few
years. Repairs should consist of removing the remaining
tie hole plugs from the interior of the reservoir walls and
filling them with Xypex Patch’n Plug. Once the tie holes
have been filled, the entire interior surface of the
reservoir walls, as well as the concrete columns, should
be coated with Xypex Concentrate.

Funding
Source:

Water Utility Improvement Fund Balance

$400,000
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UC-08: Water Treatment Plant PLC and SCADA system

upgrades

Capital

Reserve

Externally
Funded

Detail:

Upgrade of the Water Treatment Programmable logic
controllers (PLC) and Supervisory control and data
acquisition (SCADA) systems. Project scope defined in
Report 21-388, Council Resolution 0246.

Purpose:

The programmable logic controllers (PLC'S)control
automated equipment in the plant. The Supervisory
control and data acquisition software (SCADA) takes
information from the PLC and provides that to the
operators in a format to monitor and send information
back to the PLC. The portions of the facility upgraded in
20009 through 2011 have Quantum PLC'S that were
replaced by newer technology on January 1, 2018.
Finding replacement parts will soon not be possible
resulting in a major operational issue. The current SCADA
program is expensive to maintain at an average of
$17,000 per year and is inadequate for the future
operations of the treatment facility. The historian portion
of this software is obsolete and is no longer supported
should there be any issues with its operation. Computer
software and equipment has a limited service life and
must be upgraded as required to keep it current with
technology changes and improvements.

Funding
Source:

Water Utility Improvement Fund Balance

$395,000

UC-09: Fire Hydrant Replacement Program

Capital

Reserve

Externally
Funded

Detail:

Replacement of the old fire hydrants brands that are
failing, no longer manufactured and replacement parts
are not available.

Purpose:

The City of Prince Albert has 1,030 Fire Hydrants. In 2021
the replacement of the John East Hydrants was
completed. The City Standard is the Mueller Canada
Valve hydrant of which there are 475. The program will
replace the hydrants that are prone to failure and to
which parts are not available. When these hydrants fail,
usually in winter, there are huge repair costs, disruption
in service issues, and fire protection issues. It is much
more cost effective to schedule summer replacement of
these hydrants with new Mueller Canada Valve hydrants.

Funding
Source:

Water Utility Improvement Fund Balance

$100,000
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Please note that for capital projects to be funded from the Water Utility Improvement Fund Balance,
the Water Utility Improvement Fund Balance will have a projected deficit of $58,461,454 at the end of
2022 after the inclusion of the 2022 capital projects.

Externally

UC-10: Loan Principal - Water Treatment Plant Upgrade Capital Reserve Funded
Detail: Annual long-term debt principal repayment

Principal portion of long term debt for the water

treatment plant upgrade. The interest portion of this loan
Purpose: | is expensed as an operational cost but the principal $639,100

payments are funded from reserve allocations. This loan

is scheduled to be repaid in full in 2024.
Funding Water Utility Improvement Fund Balance
Source:

Externally

UC-11: Loan Principal - Water Meter Replacement Capital Reserve Funded
Detail: Annual long-term debt principal repayment

Principal portion for long term debt for the water meter

replacement capital project. The interest portion of this

loan is expensed as an operational cost but the principal

payments are funded from reserve allocations. Interest is

based on a 10 year amortization at the City's line of credit

borrowing rate.
P : . . 450,000

urpose When the 2020 Budget was prepared, the City's line of >

credit borrowing rate was 2.95%. This was the budgeted

rate used for Year 1 or 2019. The budgeted rate for Years

2-10 will be based on a rate of 3.2% which is the October

2020 line of credit borrowing rate for the City. This loan is

scheduled to be repaid in full in 2028.
Funding Water Utility Improvement Fund Balance
Source:
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UC-12: Loan Principal - River Street Reservoir

Capital

Reserve

Externally
Funded

Detail:

Annual long-term debt principal repayment.

Purpose:

In 2017, City Council approved the borrowing of $7
million dollars for the construction of two new reservoirs,
one at the WTP on River Street and one on Marquis Road
to twin the existing reservoirs.

The City has completed the River Street Reservoir and
pump house expansion for an estimated cost of $14.8
million. The City received $9 million in funding from the
Federal and Provincial Government to assist in the
completion of this project.

Approximately $5.8 million of the $7.0 million borrowed
was utilized for this project. On August 24, 2020, City
Council approved that the remaining $1.2 million in debt
financing proceeds be utilized to fund the Raw Water
Pump House project.

This loan has been financed over 25 years and is
scheduled to be repaid in full in 2042.

Funding
Source:

Water Utility Improvement Fund Balance

$206,000

UC-13: Loan Principal - Zone 2 Water Reservoir Upgrades

Capital

Reserve

Externally
Funded

Detail:

Annual long-term debt principal repayment

Purpose:

A 2015 Hydraulic Water Assessment of The City’s water
distribution system concluded that neither of the two
(2) pump stations in Zone 2 (2nd Avenue and Marquis
Road) are capable of supplying fire flows during peak
demand with the other out of service. Therefore, the City
is upgrading the reservoirs to ensure that Zone 2 will
meet current and future water distribution demands.
City Council approved borrowing in the amount of
$6,553,000 in August 2017 with the debt to be financed
over 25 years.

This loan is scheduled to be repaid in full in 2042.

Funding
Source:

Water Utility Improvement Fund Balance

$193,000
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UC-14: Loan Principal - WWTP Detailed Design Year 1

Capital

Reserve

Externally
Funded

Detail:

Annual long-term debt principal repayment

Purpose:

The City Waste Water Treatment Plant (WWTP) requires
upgrades. In 2020 the City is completing plant modelling
and pre-design.

The 2021 Budget includes a budget of $1.1 million for
Year 1 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant
design project that will take more than a year to
complete, as such it is budgeted over the 2021 and 2022
budget years.

This budget is for principal payment for long-term debt
required for the WWTP Detailed Design Year 1. The
amount has been estimated based on an interest rate of
2.9% and a 35 year repayment schedule.

Funding
Source:

Water Utility Improvement Fund Balance

$18,600

UC-15: Loan Principal - Raw Water Pump House

Capital

Reserve

Externally
Funded

Detail:

Annual long-term debt principal repayment

Purpose:

The tender for a new pump house closed on June 26,
2020 and was approved by City Council on August 24,
2020. The total project cost is estimated to be
$18,900,000 with $12,802,325 to be funded from debt
financing.

This budget is for principal payment for long-term debt
that has been estimated based on an interest rate of
2.5% and a 35 year repayment schedule.

Funding
Source:

Gas Tax Funding

$215,900

Total of Capital Requests by Funding Source

$4,921,700

$1,515,900

Grand Total of All Capital Requests

$6,437,600
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Capital Items — Identified but Not Funded

The following items represent items that Administration believes are necessary, however, due to limited
funding, they have not been listed in this Category.

UCNF-01: Central Avenue River Street to 10th Street Externally
Revitalization -Phase 1 Capital Reserve Funded

The Project entails the replacement of underground
infrastructure and the reconstruction of the surface and
new streetscape on Central Avenue from River to 15
Detail: Street. Due to the complexity and size of the project, it is
recommended to be tendered out as a multiyear project
over 3 years. The first phase of the project would be the
800 and 900 blocks.

Central Avenue was originally constructed in the early
1900's. In the 1980's, it received a facelift to the surface
but the underground utilities were not replaced. The
surface treatments included new streetscape with paving
stones, trees with iron grates and new double head
square street lights.

The Underground is now over 110 years old and includes
cast iron water mains with lead services, clay tile sanitary
and storm sewer that cannot be relined due to their
Purpose: | condition. There are too many connections and other $700,000
utilities under the street for directional drilling to be an
option. Full replacement is required.

The roadways are in poor shape and have not been
repaved in over 30 years. The paving stone sidewalks are
over 35 years old and crumbling with many trip hazards.
The street is further complicated with the Crown Utilities
including SaskEnergy, SaskPower and SaskTel which has
major conduit buried the entire length of Central Avenue
from River Street to 15 Street.

Debt Financing

Funding - The surface portion of the project totaling $1,200,000 is
Source: included in the General Fund Budget as a Capital Project
Not Funded
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UCNF-02:

Installation of Water Meters for Boulevards

Capital

Reserve

Externally
Funded

Detail:

Administration is working towards metering the 83
bypasses used to maintain landscaping around the City.
None of these bypasses have been metered.

Purpose:

Administration continues to work with the City Solicitor
to review 55 boulevard agreements with water clauses to
best understand available options to compliance and
enforcement when the agreement is not being honored
in the intent in which it was written.

The cost of this project will be included in the 2022
budget, and if approved by Council, work will commence
in the fall of 2022 and into 2023.

Meter Installation: 83 meters X $1,200 = $99,600
Estimates: Plumbing for 83 meters X $750 = $62,250
Total: $161,850

It is difficult to determine if the cost of metering and
capping water usage for boulevard agreements is
beneficial because the amount of water currently being
used is extremely difficult to estimate.

Even if metered and capped the consumption is still not
chargeable. Metering and capping would only help with

tracking water usage and restricting free water.

Please refer to Report 21-384 for additional details.

Funding
Source:

Water Utility Improvement Fund Balance

$161,900
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Externally
UCNF-03: Water Crane Hardware Replacement Capital Reserve Funded
Detail: Request to replace the failing hardware for the water
crane.
February 25, 2021 a product end-of-life notification was
received from EleMech that the hardware currently used
by the water crane and septage receiving station was
obsolete and would no longer be supported, effective
immediately, and that there was a limited supply of
Purpose: | product available for contract warranty replacement. This $15,900
means that replacement parts for the keypads can no
longer be purchased.
The amount requested is for hardware only. Please refer
to RPT 21-384 for additional details.
Fundi
unding Water Utility Improvement Fund Balance
Source:
UCNF-04: Potable Water Delivery - Winterized Mobile Externally
Water Filling Station Capital Reserve Funded
Detail: Purchase cost of a winterized mobile water filling station.
Please refer to RPT 21-443 for a detailed review for this
item. The report lists various options the City can
P : 12
urpose consider related to the delivery of potable water to »125,000
residents during water outages.
Fundi
unding To be determined - The report provides various options
Source:
Total of Capital Requests by Funding Source 302,800 700,000
Grand Total of All Capital Requests $1,002,800
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2022 Capital Budget :: Simplified Detail Report

Year :

Revenue Sources :
Fund :

Group By :

2022 to 2026

No

Water & Sewer Utility
Year, Division

*in thousands of dollars

ket erlruna e liocaion liem Descrption

Financial Services & Payroll

Lot [Waters  Noo JWTP Water Crane Hardware Replacement $0  $159 $0 8159
Sewer Utility
Detail : Request to replace the failing hardware for the water crane.
Purpose : February 25, 2021 a product end-of-life notification was received from EleMech that the hardware
currently used by the water crane and septage receiving station was obsolete and would no longer be supported,
effective immediately, and that there was a limited supply of product available for contract warranty replacement. This
means that replacement parts for the keypads can no longer be purchased.
The amount requested is for hardware only. Please refer to RPT 21-384 for additional details.
Reserve Source : Water Utility Fund Balance
Financial Services & Payroll sub-total $0 $15.9 $0 $15.9
Financing
2 B ‘éﬁi’rﬁﬂmy No- |Gty Hal Long-Term Debt Payment - River Street Reservoir $0  $206.0 $0  $206.0

Detail : Annual long-term debt principal repayment.
Purpose : In 2017, City Council approved the borrowing of $7 million dollars for the construction of two new

reservoirs, one at the WTP on River Street and one on Marquis Road to twin the existing reservoirs.

The City has completed the River Street Reservoir and pump house expansion for an estimated cost of $14.8 million.
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e erleuna e liocaion _liem Decciption

3 1 Water & No City Hall
Sewer Utility

4 1 Water & No
Sewer Utility

* in thousands of dollars

The City received $9 million in funding from the Federal and Provincial Government to assist in the completion of this

project.

Approximately $5.8 million of the $7.0 million borrowed was utilized for this project. On August 24, 2020, City Council
approved that the remaining $1.2 million in debt financing proceeds be utilized to fund the Raw Water Pump House

project.

This loan has been financed over 25 years and is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Zone 2 Water Reservoir Upgrades $0| 91930 $0
Detail : Annual long-term debt principal repayment.

Purpose : A 2015 Hydraulic Water Assessment of The City's water distribution system concluded that neither of the

two (2) pump stations in Zone 2 (2nd Avenue and Marquis Road) are capable of supplying fire flows during peak

demand with the other out of service. Therefore, the City is upgrading the reservoirs to ensure that Zone 2 will meet

current and future water distribution demands.

City Council approved borrowing in the amount of $6,553,000 in August 2017 with the debt to be financed over 25

years.

This loan is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Water Meter Replacement $0 34500 $0
Detail : Long-Term Debt Payment - Water Meter Replacement

Purpose : Principal portion for long term debt for the water meter replacement capital project. The interest portion of

this loan is expensed as an operational cost but the principal payments are funded from reserve allocations. Interest is

$193.0

$450.0
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* in thousands of dollars

e erleuna e liocaion _liem Decciption

based on a 10 year amortization at the City's line of credit borrowing rate.

When the 2020 Budget was prepared, the City's line of credit borrowing rate was 2.95%. This was the budgeted rate
used for Year 1 or 2019. The budgeted rate for Years 2-10 will be based on a rate of 3.2% which is the October 2020
line of credit borrowing rate for the City. This loan is scheduled to be repaid in full in 2028.

Reserve Source : Water Utility Improvement Fund Balance

> ‘ggv‘:iﬁmy No  [WwrP Long-Term Debt Payment - WWTP Detailed Design Year 1 $0| 5186 $o| %186
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2020 the City is completing plant

modelling and pre-design.

The 2021 Budget includes a budget of $1.1 million for Year 1 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 1. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Raw Water Pump House $0 $0|  $2159 92159

Detail : Annual long-term debt principal repayment.

6 1 Water & No Raw Water Pump
Sewer Utility House

Purpose : The tender for a new pump house closed on June 26, 2020 and was approved by City Council on August

24, 2020. The total project cost is estimated to be $18,900,000 with $12,802,325 to be funded from debt financing.

This budget is for principal payment for long-term debt that has been estimated based on an interest rate of 2.90%
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*in thousands of dollars
[ e lerleung e e Jiocaion iem Descripion | o | ks | 5| Tom
and a 35 year repayment schedule and the assumption that the debt would be issued on January 1, 2022.

External Source : Gas Tax Funding

Financing sub-total $0  $867.6  $2159 $1,083.5

Sewer & Water Infrastructure

TR ‘é‘;‘fv‘z’rﬁtmty No  [Roadways Central Avenue River Street to 10th Street Revitalization-Phase 1 $0 $0  $700.0  $700.0
Detail : The Project entails the replacement of underground infrastructure and the reconstruction of the surface and
new streetscape on Central Avenue from River to 15 Street. Due to the complexity and size of the project, it is
recommended to be tendered out as a multiyear project over 3 years. The first phase of the project would be the 800
and 900 blocks.
Purpose : Central Avenue was originally constructed in the early 1900's. In the 1980's, it received a facelift to the

surface but the underground utilities were not replaced. The surface treatments included new streetscape with paving

stones, trees with iron grates and new double head square street lights.

The Underground is now over 110 years old and includes cast iron water mains with lead services, clay tile sanitary
and storm sewer that cannot be relined due to their condition. There are too many connections and other utilities

under the street for directional drilling to be an option. Full replacement is required.

The roadways are in poor shape and have not been repaved in over 30 years. The paving stone sidewalks are over 35

years old and crumbling with many trip hazards.

The street is further complicated with the Crown Utilities including SaskEnergy, SaskPower and SaskTel which has
major conduit buried the entire length of Central Avenue from River Street to 15 Street.

External Source : Debt Financing

- The surface portion of the project totaling $1,200,000 is included in the General Fund Budget as a Capital Project
Not Funded
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ke erleuna e liocaion _liem Decciiption

8

9

10

1 Water &
Sewer Utility

1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

No

Various locations

Various locations

Various locations

* in thousands of dollars

Fire Hydrant - Fire Protection $0 $50.0 $0

Detail : Installation of fire hydrants to improve fire protection.

Purpose : Installation of 2-3 Fire Hydrants in areas where the City's design standard spacing of 150 unobstructed
meters between hydrants do not currently exist. The addition of these hydrant will improve fire protection. In 2021 the
City improved the fire protection on 15th Street East between 1st and 4th Avenue.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Watermain $0  $1,400.0 $0

Detail : This program replaces problematic old 1900 to 1955 cast iron water mains that have the most breaks, mains
that have persistent leaks, dead end water mains that require looping and mains that have been identified as
undersized to provide adequate daily demand and fire flow.

Purpose : The 1900 to 1955 cast iron water mains are 25 years past their life expectancy, constantly failing with 25
breaks per year and must be replaced. Presently we are averaging 975m (6.5 blocks) of replacement per year. This
needs to increase to 9 blocks per year as there is a 62,200m (415 blocks) and $68.4 million dollar back log of cast iron
water main to replace. Replacing old breaking and leaking water main on an annual basis, reduces water main breaks
thereby reducing future operation and maintenance costs and improves service delivery to the residents. Increasing
the sizing of the water mains and looping or connecting water mains provides for additional flow to meet the daily
demands and fire protection. The 2022 locations will be determined from previous water main break records and
identified projects from the Hydraulics System Analysis.

To help offset costs for the WTP PLC & SCADA system upgrades Administration is recommending a one year
reduction from the 2021 $1.5M budget.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Sanitary/Storm Sewer $0  $7500 $0

Detail : Sanitary/Storm Sewer Relining and Replacement Program
Purpose : This multi-year project involves the renewal of existing aged / deteriorated sanitary and storm sewer

mains by replacing or relining the entire length of pipe materials along a significant span of the line, typically a city

$50.0

$1,400.0

$750.0
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*in thousands of dollars
| e JeileunaJe e Jiocaion i pescripion ... | cu | e | ea | o
block. In cases of replacement there may be concurrent rehabilitation of the asphalt roadway and concrete curbs,
gutters and sidewalks required. The locations of repair are normally confirmed in advance with sewer photography
inspections. Sites of interest may be identified through one of the following factors; The occurrence of repetitive
performance problems in the main requiring ongoing maintenance, consistently poor pipe appearing in the video,
and/or a history of localized emergency and repair digs at the location or the roadway section identified as a
rehabilitation project within the roadway recapping program.

Reserve Source : Water Utility Improvement Fund Balance

11 1 Water & No Various locations

N Replacement Program - Fire Hydrant $0  $100.0 $0  $100.0
Sewer Utility

Detail : Replacement of the old fire hydrants brands that are failing, no longer manufactured and replacement parts
are not available.

Purpose : The City of Prince Albert has 1,030 Fire Hydrants. In 2021 the replacement of the John East Hydrants
was completed. The City Standard is the Mueller Canada Valve hydrant of which there are 475. The program will
replace the hydrants that are prone to failure and to which parts are not available. When these hydrants fail, usually in
winter, there are huge repair costs, disruption in service issues, and fire protection issues. It is much more cost
effective to schedule summer replacement of these hydrants with new Mueller Canada Valve hydrants.

Reserve Source : Water Utility Improvement Fund Balance

Sewer & Water Infrastructure sub-total $0 $2,300.0 $700.0 $3,000.0

Waste Water Treatment Plant

2 1 \é"eitvzrrimity No  [WWTP Waste Water Treatment Plant Upgrade - Detailed Design Year 2 $0 $0| $1,300.0) $1,300.0
Detail : Detailed Design of Waste Water Treatment Plant (WWTP) Year 2.
Purpose : Detailed Design of Waste Water Treatment Plant (WWTP) Year 2.
The initial construction of the Waste Water Treatment Plant (WWTP) began in 1972 and only included partial
treatment for the removal of some solids. The plant was significantly expanded in 1998 to include secondary treatment
and was further upgraded in 2009 to include UV disinfection. With each subsequent project, there was no upgrade to

previous works, meaning that older portions of the plant have far exceed their useful design life.

Generated on November 12, 2021 9:38 AM Page 6



2022 Capital Budget :: Simplified Detail Report

e erleuna e liocaion _liem Decciption

Water Treatment Plant

13 1 Water & No WTP
Sewer Utility

14 1 Water & No
Sewer Utility

* in thousands of dollars

Following the completion of the plant modelling and pre-design in 2020, Administration recommends that the City

immediately begin with the detailed design of a comprehensive upgrade to the WWTP.

The detailed design for a comprehensive upgrade to the WWTP is a significant design project that will take more than
a year to complete, as such it is budgeted over the 2021 and 2022 budget years. The 2022 budget includes a budget
of $1.3 million for Year 2 of the Detailed Design.

External Source : Debt Financing

Waste Water Treatment Plant sub-total $0 $0  $1,300.0
Long-Term Debt Payment - Water Treatment Plant Upgrade $0 36391 $0
Detail : Long-Term Debt Payment - Water Treatment Plant Upgrade
Purpose : Loan principal repayments
This loan is scheduled to be repaid in full in 2024.
Reserve Source : Water Utility Improvement Fund Balance
Replacement Program - Lead Service $0 $150.0 $0

Detail : Replacement of 10 lead water service connections. The City replaces the portion of the connection that is
located on City property.

Purpose : In the 19th century lead was the most common type of pipe used for in house plumbing and for the water
service that connected to the cast iron water mains in the street. Lead continued to be used up to 1955. In 2012
approx. 750 properties in Prince Albert had lead water service connections. Some may experience lead leaching into
the drinking water from the service connection or or plumbing system if it contains lead. Through investigation into the
archived paper copies of the service connection notes and the annual replacement program, the remaining number of

lead services has been greatly reduced. In 2021 there were 29 lead services replaced bringing the total number down

$1,300.0

$639.1

$150.0
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to 490.

The annual Water Treatment Plant report identifies the lead services with the highest test results. The results are
evaluated in combination with known lead service locations and the lead service replacement locations are generated
for each year.

Reserve Source : Water Utility Improvement Fund Balance

ol ‘ggv‘:iﬁmy No River Street Reservoir Refurbish and Repairs $0  $400.0 $0|  $400.0

Detail : Repairing and Resurfacing the old River Street Reservoir

Purpose : During the inspection of the old River Street Reservoir it was observed that the interior face of the precast
concrete wall panels is experiencing medium to severe scaling. Scaling is the local flaking or loss of the surface mortar
as a result of the freeze-thaw deterioration of the concrete. It was also observed that the tie hole plugs located in the
cast-in-place pilasters are being dislodged, permitting water to seep through to the exterior of the reservoir. The
precast concrete columns are also showing signs of loss of surface mortar. Repairs include removing the remaining
tie hole plugs from the interior of the reservoir walls and filling them with Xypex Patch’'n Plug. Once the tie holes have
been filled, a waterproofing material would be applied to the entire interior surface of the reservoir walls and concrete
columns.

In September of 2020 a $16,000 temporary repair was conducted to the exterior of the reservoir to stop just one of the
water leaks.

Reserve Source : Water Utility Improvement Fund Balance

il :fmtl‘:riﬁmy No [WTP Water Treatment Plant PLC and SCADA system upgrades $0  $395.0 $0  $395.0

Detail : Upgrade of the Water Treatment Programable logic controllers (PLC) and Supervisory control and data
acquisition (SCADA) systems. Project scope defined in Report 21-388, Council Resolution 0246.

Purpose : The programmable logic controllers(PLC'S)control automated equipment in the plant. The Supervisory
control and data acquisition software (SCADA) takes information from the PLC and provides that to the operators in a

format to monitor and send information back to the PLC. The portions of the facility upgraded in 2009 through 2011
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*in thousands of dollars
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have Quantum PLC'S that were replaced by newer technology on January 1, 2018. Finding replacement parts will
soon not be possible resulting in a major operational issue. The current SCADA program is expensive to maintain at
an average of $17,000 per year and is inadequate for the future operations of the treatment facility. The historian
portion of this software is obsolete and is no longer supported should there be any issues with its operation. Computer
software and equipment has a limited service life and must be upgraded as required to keep it current with technology
changes and improvements.

Reserve Source : Water Utility Improvement Fund Balance

von \é"eitvzrrimity No WTP Former Raw Water Pump House - Decommission $0  $170.0 $0|  $170.0
Detail : Decommission the former Raw Water Pump House
Purpose : The scope of work to decommission the former Raw Water Pump House was removed from the 2020
contract. The work entails the removal of the building, asbestos, existing tunnels and existing underground
infrastructure. Upon the completion of the Raw Water Pump House project a report will be brought forth to City
Council and if Contingency remains, it could be utilized for the decommissioning of the former Raw Water Pump
House.
Reserve Source : Water Utility Improvement Fund Balance
18 1 Water& No WTP $0 $161.9 $0 $161.9

. Installation of Water Meters for Boulevards

Sewer Utility

Detail : Administration is working towards metering the 83 bypasses used to maintain landscaping around the City.
None of these bypasses have been metered.

Purpose : Administration continues to work with the City Solicitor to review 55 boulevard agreements with water
clauses to best understand available options to compliance and enforcement when the agreement is not being

honored in the intent in which it was written.

The cost of this project will be included in the 2022 budget, and if approved by Council, work will commence in the fall

of 2022 and into 2023.
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19 1 Water & No
Sewer Utility

2022 sub-total

2023
Financing
20 1 Water & No

Sewer Utility

WTP

City Hall

Meter Installation: 83 meters X $1,200 = $99,600
Estimates: Plumbing for 83 meters X $750 = $62,250
Total: $161,850

It is difficult to determine if the cost of metering and capping water usage for boulevard agreements is beneficial

because the amount of water currently being used is extremely difficult to estimate.

Even if metered and capped the consumption is still not chargeable. Metering and capping would only help with

tracking water usage and restricting free water.

Please refer to Report 21-370 for additional details.

Reserve Source : Water Utility Improvement Fund Balance

Potable Water Delivery - Winterized Mobile Water Filling Station

Detail : Purchase cost of a winterized mobile water filling station.

Purpose : Please refer to RPT 21-443 for a detailed review for this item. The report lists various options the City can
consider related to the delivery of potable water to residents during water outages.

Reserve Source : To be determined

Water Treatment Plant sub-total

Long-Term Debt Payment - River Street Reservoir
Detail : Annual long-term debt principal repayment.

Purpose : In 2017, City Council approved the borrowing of $7 million dollars for the construction of two new

* in thousands of dollars

$0 $125.0 $0
$0 $2,041.0 $0
$0 $5,2245 $2,215.9
$0 $214.0 $0

$125.0

$2,041.0
$7,440.4

$214.0
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21 1 Water & No City Hall
Sewer Utility

22 1 Water & No
Sewer Utility

*in thousands of dollars
reservoirs, one at the WTP on River Street and one on Marquis Road to twin the existing reservoirs.

The City has completed the River Street Reservoir and pump house expansion for an estimated cost of $14.8 million.
The City received $9 million in funding from the Federal and Provincial Government to assist in the completion of this

project.

Approximately $5.8 million of the $7.0 million borrowed was utilized for this project. On August 24, 2020, City Council
approved that the remaining $1.2 million in debt financing proceeds be utilized to fund the Raw Water Pump House

project.

This loan has been financed over 25 years and is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Zone 2 Water Reservoir Upgrades $0| 32000 $0
Detail : Annual long-term debt principal repayment.

Purpose : A 2015 Hydraulic Water Assessment of The City's water distribution system concluded that neither of the

two (2) pump stations in Zone 2 (2nd Avenue and Marquis Road) are capable of supplying fire flows during peak

demand with the other out of service. Therefore, the City is upgrading the reservoirs to ensure that Zone 2 will meet

current and future water distribution demands.

City Council approved borrowing in the amount of $6,553,000 in August 2017 with the debt to be financed over 25

years.

This loan is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Water Meter Replacement $0 34643 $0

$200.0

$464.3
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Detail : Water Meter Replacement Long Term Debt Payment
Purpose : Principal portion for long term debt for the water meter replacement capital project. The interest portion of
this loan is expensed as an operational cost but the principal payments are funded from reserve allocations. Interest is

based on a 10 year amortization at the City's line of credit borrowing rate.

When the 2020 Budget was prepared, the City's line of credit borrowing rate was 2.95%. This was the budgeted rate
used for Year 1 or 2019. The budgeted rate for Years 2-10 will be based on a rate of 3.2% which is the October 2020
line of credit borrowing rate for the City. This loan is scheduled to be repaid in full in 2028.

Reserve Source : Water Utility Improvement Fund Balance

23 1 Water & No WWTP

o Uty Long-Term Debt Payment - WWTP Detailed Design Year 1 $0 191 $0| %191

Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2020 the City is completing plant

modelling and pre-design.

The 2021 Budget includes a budget of $1.1 million for Year 1 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 1. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

24 1 water&  Noo RawWalerPump ) ong-Term Debt Payment - Raw Water Pump House $0 S0 %2223 %2221

Sewer Utility House
Detail : Annual long-term debt principal repayment.

Purpose : The tender for a new pump house closed on June 26, 2020 and was approved by City Council on August
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25 1 Water & No WWTP
Sewer Utility

*in thousands of dollars
24, 2020. The total project cost is estimated to be $18,900,000 with $12,802,325 to be funded from debt financing.

This budget is for principal payment for long-term debt that has been estimated based on an interest rate of 2.90%
and a 35 year repayment schedule and the assumption that the debt would be issued on January 1, 2022.

External Source : Gas Tax Funding

Long-Term Debt Payment - WWTP Detailed Design Year 2 $0 %220 $0
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2022 the City is completing Year 2

of plant modelling and pre-design.

The 2022 Budget includes a budget of $1.3 million for Year 2 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 2. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.
Reserve Source : Water Utility Improvement Fund Balance
Financing sub-total $0  $919.4  $222.1

Sewer & Water Infrastructure

26 1 Water & No  Various locations
Sewer Utility

Fire Hydrant - Fire Protection $0 %500 $0
Detail : Installation of fire hydrants to improve fire protection

Purpose : Installation of 2-3 Fire Hydrants in areas where the City's design standard spacing of 150 unobstructed

meters between hydrants do not currently exist. The addition of these hydrant will improve fire protection. In 2021 the

City improved the fire protection on 15th Street East between 1st and 4th Avenue.

$22.0

$1,141.5

$50.0
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27

28

1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

Roadways

Various locations

* in thousands of dollars

Reserve Source : Water Utility Improvement Fund Balance

Central Avenue 10th Street to 13th Street Revitalization-Phase 2 $0 $0|  $800.0
Detail : The Project entails the replacement of underground infrastructure and the reconstruction of the surface and

new streetscape on Central Avenue from River to 15 Street. Due to the complexity and size of the project, it is

recommended to be tendered out as a multiyear project over 3 years. The second phase of the project would be the

1000 and 1100 and 1200 blocks.

Purpose : Central Avenue was originally constructed in the early 1900's. In the 1980's, it received a facelift to the

surface but the underground utilities were not replaced. The surface treatments included new streetscape with paving

stones, trees with iron grates and new double head square street lights.

The Underground is now over 110 years old and includes cast iron water mains with lead services, clay tile sanitary
and storm sewer that cannot be relined due to their condition. There are too many connections and other utilities

under the street for directional drilling to be an option. Full replacement is required.

The roadways are in poor shape and have not been repaved in over 30 years. The paving stone sidewalks are over 35

years old and crumbling with many trip hazards.

The street is further complicated with the Crown Utilities including SaskEnergy, SaskPower and SaskTel which has
major conduit buried the entire length of Central Avenue from River Street to 15 Street.

External Source : To be determined

- The surface portion of the project totaling $1,550,000 will be included in the General Budget

Replacement Program - Watermain $0  $1,500.0 $0

Detail : This program replaces problematic old 1900 to 1955 cast iron water mains that have the most breaks, mains
that have persistent leaks, dead end water mains that require looping and mains that have been identified as

undersized to provide adequate daily demand and fire flow.

$800.0

$1,500.0

Generated on November 12, 2021 9:38 AM Page 14



2022 Capital Budget :: Simplified Detail Report

e erleuna e liocaion _liem Decciption

29

30

1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

Various locations

Various locations

* in thousands of dollars

Purpose : The 1900 to 1955 cast iron water mains are 25 years past their life expectancy, constantly failing with 25
breaks per year and must be replaced. Presently we are averaging 975m (6.5 blocks) of replacement per year. This
needs to increase to 9 blocks per year as there is a 62,200m (415 blocks) and $68.4 million dollar back log of cast iron
water main to replace. Replacing old breaking and leaking water main on an annual basis, reduces water main breaks
thereby reducing future operation and maintenance costs and improves service delivery to the residents. Increasing
the sizing of the water mains and looping or connecting water mains provides for additional flow to meet the daily
demands and fire protection. The 2023 locations will be determined from previous water main break records and
identified projects from the Hydraulics System Analysis.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Sanitary/Storm Sewer $0|  $800.0 $0
Detail : Sanitary/Storm Sewer Relining and Replacement Program

Purpose : This multi-year project involves the renewal of existing aged / deteriorated sanitary and storm sewer

mains by replacing or relining the entire length of pipe materials along a significant span of the line, typically a city

block. In cases of replacement there may be concurrent rehabilitation of the asphalt roadway and concrete curbs,

gutters and sidewalks required. The locations of repair are normally confirmed in advance with sewer photography

inspections. Sites of interest may be identified through one of the following factors; The occurrence of repetitive

performance problems in the main requiring ongoing maintenance, consistently poor pipe appearing in the video,

and/or a history of localized emergency and repair digs at the location or the roadway section identified as a

rehabilitation project within the roadway recapping program.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Fire Hydrant $0 31050 $0
Detail : Replacement of the old fire hydrants brands that are failing, no longer manufactured and replacement parts
are not available.
Purpose : The City of Prince Albert has 1,030 Fire Hydrants. In 2021 the replacement of the John East Hydrants

was completed. The City Standard is the Mueller Canada Valve hydrant of which there are 475. The program will

$800.0

$105.0
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replace the hydrants that are prone to failure and to which parts are not available. When these hydrants fail, usually in
winter, there are huge repair costs, disruption in service issues, and fire protection issues. It is much more cost
effective to schedule summer replacement of these hydrants with new Mueller Canada Valve hydrants.

Reserve Source : Water Utility Improvement Fund Balance

Sewer & Water Infrastructure sub-total

Waste Water Treatment Plant

31 |1 Wateré& No WWTP
Sewer Utility

Water Treatment Plant

32 |1 Wateré& No WTP
Sewer Utility

Waste Water Treatment Plant Upgrade - Phase 1
Detail : First phase of comprehensive upgrade to Waste Water Treatment Plant (WWTP).
Purpose : First Phase of a comprehensive upgrade to the WWTP.

The initial construction of the WWTP began in 1972 and only included partial treatment for the removal of some solids.

The plant was significantly expanded in 1998 to include secondary treatment and further upgraded in 2009 to include
UV disinfection. With each subsequent project, there was no upgrade to previous works, meaning that older portions

of the plant have far exceed their useful design life.

Significant upgrades to the WWTP will require phased upgrades over multiple years in order to maintain current
operations while extensively overhauling the plant.
External Source : Debt Financing & External Funding to be Identified

Waste Water Treatment Plant sub-total

Long-Term Debt Payment - Water Treatment Plant Upgrade
Detail : Loan principal repayments

Purpose : Loan principal repayments

* in thousands of dollars

e erleuna e liocaion _liem Decciption

$0 $2,455.0 $800.0 $3,255.0

$0 $0 $16,700.0 $16,700.0
$0 $0 $16,700.0 $16,700.0
$0 $664.6 $0 $664.6
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This loan is scheduled to be repaid in full in 2024.

Reserve Source : Water Utility Improvement Fund Balance

33 1 Water & No
Sewer Utility

Replacement Program - Lead Service $0 91550 $0  $155.0

Detail : Replacement of 10 lead water service connections. The City replaces the portion of the connection that is
located on City property.

Purpose : In the 19th century lead was the most common type of pipe used for in house plumbing and for the water
service that connected to the cast iron water mains in the street. Lead continued to be used up to 1955. In 2012
approx. 750 properties in Prince Albert had lead water service connections. Some may experience lead leaching into
the drinking water from the service connection or or plumbing system if it contains lead. Through investigation into the
archived paper copies of the service connection notes and the annual replacement program, the remaining number of

lead services has been greatly reduced. In 2022 INSERT NUMBER OF SERVICES REMOVED

The annual Water Treatment Plant report identifies the lead services with the highest test results. The results are
evaluated in combination with known lead service locations and the lead service replacement locations are generated
for each year.
Reserve Source : Water Utility Improvement Fund Balance
Water Treatment Plant sub-total $0  $819.6 $0  $819.6
2023 sub-total $0 $4,194.0 $17,722.1 $21,916.1

2024

Financing
34 1 Water & No City Hall
Sewer Utility

Long-Term Debt Payment - River Street Reservoir $o  $2200 $o|  $2200

Detail : Annual long-term debt principal repayment.
Purpose : In 2017, City Council approved the borrowing of $7 million dollars for the construction of two new

reservoirs, one at the WTP on River Street and one on Marquis Road to twin the existing reservoirs.
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The City has completed the River Street Reservoir and pump house expansion for an estimated cost of $14.8 million.
The City received $9 million in funding from the Federal and Provincial Government to assist in the completion of this

project.

Approximately $5.8 million of the $7.0 million borrowed was utilized for this project. On August 24, 2020, City Council
approved that the remaining $1.2 million in debt financing proceeds be utilized to fund the Raw Water Pump House

project.

This loan has been financed over 25 years and is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

35 1 Water & No  City Hall

Sonor Uiy Long-Term Debt Payment - Zone 2 Water Reservoir Upgrades $0  $206.0 $0  $206.0

Detail : Annual long-term debt principal repayment.

Purpose : A 2015 Hydraulic Water Assessment of The City’s water distribution system concluded that neither of the
two (2) pump stations in Zone 2 (2nd Avenue and Marquis Road) are capable of supplying fire flows during peak
demand with the other out of service. Therefore, the City is upgrading the reservoirs to ensure that Zone 2 will meet

current and future water distribution demands.

City Council approved borrowing in the amount of $6,553,000 in August 2017 with the debt to be financed over 25

years.

This loan is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

36 1 Water & No

Somer Uty Long-Term Debt Payment - Water Meter Replacement $0 34792 $0 34792

Detail : Water Meter Replacement Long Term Debt Payment
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37

38

1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

WWTP

Raw Water Pump
House

* in thousands of dollars

Purpose : Principal portion for long term debt for the water meter replacement capital project. The interest portion of
this loan is expensed as an operational cost but the principal payments are funded from reserve allocations. Interest is

based on a 10 year amortization at the City's line of credit borrowing rate.

When the 2020 Budget was prepared, the City's line of credit borrowing rate was 2.95%. This was the budgeted rate
used for Year 1 or 2019. The budgeted rate for Years 2-10 will be based on a rate of 3.2% which is the October 2020
line of credit borrowing rate for the City. This loan is scheduled to be repaid in full in 2028.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Detailed Design Year 1 $0 $196 $0
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2020 the City is completing plant

modelling and pre-design.

The 2021 Budget includes a budget of $1.1 million for Year 1 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 1. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Raw Water Pump House $0 $0 32286

Detail : Annual long-term debt principal repayment.
Purpose : The tender for a new pump house closed on June 26, 2020 and was approved by City Council on August

24, 2020. The total project cost is estimated to be $18,900,000 with $12,802,325 to be funded from debt financing.

$19.6

$228.6
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This budget is for principal payment for long-term debt that has been estimated based on an interest rate of 2.90%
and a 35 year repayment schedule and the assumption that the debt would be issued on January 1, 2022.

External Source : Gas Tax Funding

¥ \Q’eitvee'rimity No  [WWTP Long-Term Debt Payment - WWTP Detailed Design Year 2 $0  $226 $0  $22.6
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2022 the City is completing Year 2

of plant modelling and pre-design.

The 2022 Budget includes a budget of $1.3 million for Year 2 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 2. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Construction $0 %2867 S0 $286.7
Detail : Comprehensive upgrade to the WWTP.

40 1 Water & No WWTP
Sewer Utility

Purpose : The initial construction of the WWTP began in 1972 and only included partial treatment for the removal of
some solids. The plant was significantly expanded in 1998 to include secondary treatment and further upgraded in

2009 to include UV disinfection.

Significant upgrades to the WWTP will require phased upgrades over multiple years in order to maintain current

operations while extensively overhauling the plant. The total project cost is budgeted at $50,000,000. The City is
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anticipating that the provincial and federal government will provide 2/3 of the funding for this project. Therefore the City

will be required to borrow approximately $17,000,000.

This budget is for principal payment for long-term debt required for the WWTP Construction / upgrade. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2023.

Reserve Source : Water Utility Improvement Fund Balance
Financing sub-total $0 $1,234.1  $228.6

Fleet Management

41 1 Water & Yes Various locations

y Replacement of Unit 4 - Excavator $0 34000 $0
Sewer Utility

Detail : Replacement of 2006 Volvo track Excavator
Purpose : Unit 4 is a 2006 Volvo track excavator the City bought used. This unit is used for major excavations that
our rubber tired units are not capable of. This unit also does work at the Landfill.

Reserve Source : Equipment and Fleet Reserve

Fleet Management sub-total $0  $400.0 $0
Sewer & Water Infrastructure
42 1 Water & ) No Various locations Fire Hydrant - Fire Protection $0 $50.0 $0
Sewer Utility
Detail : Installation of fire hydrants to improve fire protection.
Purpose : Installation of 2-3 Fire Hydrants in areas where the City's design standard spacing of 150 unobstructed
meters between hydrants do not currently exist. The addition of these hydrant will improve fire protection. In 2021 the
City improved the fire protection on 15th Street East between 1st and 4th Avenue.
Reserve Source : Water Utility Improvement Fund Balance
@8 ‘ggv‘:iﬁmy No  |Roadways Central Avenue 13th to 15th Street Revitalization-Phase 3 $0 $0  $4500

Detail : The Project entails the replacement of underground infrastructure and the reconstruction of the surface and

$1,462.7

$400.0

$400.0

$50.0

$450.0
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new streetscape on Central Avenue from River to 15 Street. Due to the complexity and size of the project, it is
recommended to be tendered out as a multiyear project over 3 years. The third phase of the project would be the 1300
and 1400 blocks.

Purpose : Central Avenue was originally constructed in the early 1900's. In the 1980's, it received a facelift to the
surface but the underground utilities were not replaced. The surface treatments included new streetscape with paving

stones, trees with iron grates and new double head square street lights.

The Underground is now over 110 years old and includes cast iron water mains with lead services, clay tile sanitary
and storm sewer that cannot be relined due to their condition. There are too many connections and other utilities

under the street for directional drilling to be an option. Full replacement is required.

The roadways are in poor shape and have not been repaved in over 30 years. The paving stone sidewalks are over 35

years old and crumbling with many trip hazards.

The street is further complicated with the Crown Utilities including SaskEnergy, SaskPower and SaskTel which has
major conduit buried the entire length of Central Avenue from River Street to 15 Street.
External Source : To be determined

- The surface portion of the project totaling $1,020,000 will be included in the General Budget

44 1 Water & No  Various locations

y Replacement Program - Watermain $0  $1,500.0
Sewer Utility

Detail : This program replaces problematic old 1900 to 1955 cast iron water mains that have the most breaks, mains
that have persistent leaks, dead end water mains that require looping and mains that have been identified as
undersized to provide adequate daily demand and fire flow.

Purpose : The 1900 to 1955 cast iron water mains are 25 years past their life expectancy, constantly failing with 25
breaks per year and must be replaced. Presently we are averaging 975m (6.5 blocks) of replacement per year. This

needs to increase to 9 blocks per year as there is a 62,200m (415 blocks) and $68.4 million dollar back log of cast iron

$0

$1,500.0
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1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

Various locations

Various locations

* in thousands of dollars

water main to replace. Replacing old breaking and leaking water main on an annual basis, reduces water main breaks
thereby reducing future operation and maintenance costs and improves service delivery to the residents. Increasing
the sizing of the water mains and looping or connecting water mains provides for additional flow to meet the daily
demands and fire protection. The 2024 locations will be determined from previous water main break records and
identified projects from the Hydraulics System Analysis.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Sanitary/Storm Sewer $0|  $800.0 $0
Detail : Sanitary/Storm Sewer Relining and Replacement Program
Purpose : This multi-year project involves the renewal of existing aged / deteriorated sanitary and storm sewer
mains by replacing or relining the entire length of pipe materials along a significant span of the main, typically a city
block. In cases of replacement there may be concurrent rehabilitation of the asphalt roadway and concrete curbs,
gutters and sidewalks required. The locations of repair are normally confirmed in advance with sewer photography
inspections. Sites of interest may be identified through one of the following factors; The occurrence of repetitive
performance problems in the main requiring ongoing maintenance, consistently poor pipe appearing in the video,
and/or a history of localized emergency and repair digs at the location or the roadway section identified as a
rehabilitation project within the roadway recapping program.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Fire Hydrant $0 31100 $0
Detail : Replacement of the old fire hydrants brands that are failing, no longer manufactured and replacement parts

are not available.

Purpose : The City of Prince Albert has 1,030 Fire Hydrants. In 2021 the replacement of the John East Hydrants

was completed. The City Standard is the Mueller Canada Valve hydrant of which there are 475. The program will

replace the hydrants that are prone to failure and to which parts are not available. When these hydrants fail, usually in

winter, there are huge repair costs, disruption in service issues, and fire protection issues. It is much more cost

effective to schedule summer replacement of these hydrants with new Mueller Canada Valve hydrants.

$800.0

$110.0
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Reserve Source : Water Utility Improvement Fund Balance
Sewer & Water Infrastructure sub-total $0 $2,460.0 $450.0 $2,910.0

Waste Water Treatment Plant

A \é‘fmtl‘:riﬁmy No  [WwTP Waste Water Treatment Plant Upgrade - Phase 2 $0 $0| $16,700.0/ $16,700.0
Detail : Second phase of comprehensive upgrade to Waste Water Treatment Plant (WWTP).

Purpose : Second Phase of a comprehensive upgrade to the WWTP.

The initial construction of the WWTP began in 1972 and only included partial treatment for the removal of some solids.
The plant was significantly expanded in 1998 to include secondary treatment and further upgraded in 2009 to include
UV disinfection. With each subsequent project, there was no upgrade to previous works, meaning that older portions

of the plant have far exceed their useful design life.

Significant upgrades to the WWTP will require phased upgrades over multiple years in order to maintain current
operations while extensively overhauling the plant.

External Source : Debt Financing & External Funding to be Identified

Waste Water Treatment Plant sub-total $0 $0 $16,700.0 $16,700.0
Water Treatment Plant
e \é‘fmtl‘:riﬁmy No WP Long-Term Debt Payment - Water Treatment Plant Upgrade $0  $691.0 0|  $69L.0
Detail : Loan principal repayments
Purpose : Loan principal repayments
This loan is scheduled to be repaid in full in 2024.
Reserve Source : Water Utility Improvement Fund Balance
9 \é"eitvzrrimity No WTP Residual Management Study $0|  $100.0 $0|  $100.0
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50 1 Water & No Various locations
Sewer Utility

2024 sub-total

2025
Financing
51 1 Water & No City Hall

Sewer Utility

Detail : WTP Residual Management Study

Purpose : The Water Treatment Plant currently discharges treated water into the river that contains residual chlorine
and other treatment chemicals. Administration is recommending that a study be completed to determine a method for
adequately dealing with these residuals in anticipation of tightening regulations.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Lead Service $0 31600 $0

Detail : Replacement of 10 lead water service connections. The City replaces the portion of the connection that is
located on City property.

Purpose : In the 19th century lead was the most common type of pipe used for in house plumbing and for the water
service that connected to the cast iron water mains in the street. Lead continued to be used up to 1955. In 2012
approx. 750 properties in Prince Albert had lead water service connections. Some may experience lead leaching into
the drinking water from the service connection or or plumbing system if it contains lead. Through investigation into the
archived paper copies of the service connection notes and the annual replacement program, the remaining number of

lead services has been greatly reduced. In 2021 INSERT NUMBER OF SERVICES REMOVED

The annual Water Treatment Plant report identifies the lead services with the highest test results. The results are
evaluated in combination with known lead service locations and the lead service replacement locations are generated
for each year.
Reserve Source : Water Utility Improvement Fund Balance
Water Treatment Plant sub-total $0  $951.0 $0

$160.0

$951.0

$0 $5,045.1 $17,378.6 $22,423.7

Long-Term Debt Payment - River Street Reservoir $0  $229.0 $o

$229.0
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No

WWTP

* in thousands of dollars

Detail : Annual long-term debt principal repayment.
Purpose : In 2017, City Council approved the borrowing of $7 million dollars for the construction of two new

reservoirs, one at the WTP on River Street and one on Marquis Road to twin the existing reservoirs.

The City has completed the River Street Reservoir and pump house expansion for an estimated cost of $14.8 million.
The City received $9 million in funding from the Federal and Provincial Government to assist in the completion of this

project.

Approximately $5.8 million of the $7.0 million borrowed was utilized for this project. On August 24, 2020, City Council
approved that the remaining $1.2 million in debt financing proceeds be utilized to fund the Raw Water Pump House

project.

This loan has been financed over 25 years and is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Detailed Design Year 1 $0 %202 $0
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2020 the City is completing plant

modelling and pre-design.

The 2021 Budget includes a budget of $1.1 million for Year 1 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 1. The amount

has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that

$20.2
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53 1 Water & No
Sewer Utility

54 |1 Water & No
Sewer Utility

55 1 Water & No
Sewer Utility

Raw Water Pump
House

City Hall

* in thousands of dollars

the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Raw Water Pump House $0 $0|  $2352
Detail : Annual long-term debt principal repayment.
Purpose : The tender for a new pump house closed on June 26, 2020 and was approved by City Council on August
24, 2020. The total project cost is estimated to be $18,900,000 with $12,802,325 to be funded from debt financing.
This budget is for principal payment for long-term debt that has been estimated based on an interest rate of 2.90%
and a 35 year repayment schedule and the assumption that the debt would be issued on January 1, 2022.
External Source : Gas Tax Funding
Long-Term Debt Payment - Water Meter Replacement $0 34945 $0
Detail : Water Meter Replacement Long Term Debt Payment
Purpose : Principal portion for long term debt for the water meter replacement capital project. The interest portion of
this loan is expensed as an operational cost but the principal payments are funded from reserve allocations. Interest is
based on a 10 year amortization at the City's line of credit borrowing rate.
When the 2020 Budget was prepared, the City's line of credit borrowing rate was 2.95%. This was the budgeted rate
used for Year 1 or 2019. The budgeted rate for Years 2-10 will be based on a rate of 3.2% which is the October 2020
line of credit borrowing rate for the City. This loan is scheduled to be repaid in full in 2028.
Reserve Source : Water Utility Improvement Fund Balance
$214.0 $0

Long-Term Debt Payment - Zone 2 Water Reservoir Upgrades $0
Detail : Annual long-term debt principal repayment.

Purpose : A 2015 Hydraulic Water Assessment of The City’s water distribution system concluded that neither of the

two (2) pump stations in Zone 2 (2nd Avenue and Marquis Road) are capable of supplying fire flows during peak

demand with the other out of service. Therefore, the City is upgrading the reservoirs to ensure that Zone 2 will meet

$235.2

$494.5

$214.0
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1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

WWTP

WWTP

*in thousands of dollars
current and future water distribution demands.

City Council approved borrowing in the amount of $6,553,000 in August 2017 with the debt to be financed over 25

years.

This loan is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Detailed Design Year 2 $0 %232 $0
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2022 the City is completing Year 2

of plant modelling and pre-design.

The 2022 Budget includes a budget of $1.3 million for Year 2 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 2. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Construction $0 32950 $0
Detail : Comprehensive upgrade to the WWTP.

Purpose : The initial construction of the WWTP began in 1972 and only included partial treatment for the removal of

some solids. The plant was significantly expanded in 1998 to include secondary treatment and further upgraded in

2009 to include UV disinfection.

$23.2

$295.0
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Significant upgrades to the WWTP will require phased upgrades over multiple years in order to maintain current
operations while extensively overhauling the plant. The total project cost is budgeted at $50,000,000. The City is
anticipating that the provincial and federal government will provide 2/3 of the funding for this project. Therefore the City

will be required to borrow approximately $17,000,000.

This budget is for principal payment for long-term debt required for the WWTP Construction / upgrade. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2023.

Reserve Source : Water Utility Improvement Fund Balance

Financing sub-total $0 $1,275.9 $235.2 $1,511.1

Fleet Management

58 1 Water& Y Vari : :
alers |ves [venews Replacement of Unit 207 - Steamer Unit $o %750 $o| %750
Sewer Utility
Detail : Replacement of Unit 207, a 1967 portable steamer.
Purpose : The repairs to bring the current steamer unit to standards for certification will be around $25,000. This
may keep the unit running for another 5 years before other components fail with approximately a similar expenditure.
A new unit is normally good for 20 years before major funds are spent on it and this unit is 57 years old and has had
several rebuilds. Rather than spend this money on the old unit, it is suggested that the City replace this unit. This will
provide Collection and Distribution with better equipment to perform their jobs.

Reserve Source : Equipment and Fleet Reserve

Fleet Management sub-total $0 $75.0 $0 $75.0

Sewer & Water Infrastructure

59 1 Water & ) No Various locations Fire Hydrant - Fire Protection $0 $50.0 $0 $50.0
Sewer Utility

Detail : Installation of fire hydrants to improve fire protection.
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Purpose : Installation of 2-3 Fire Hydrants in areas where the City's design standard spacing of 150 unobstructed
meters between hydrants do not currently exist. The addition of these hydrant will improve fire protection. In 2021 the
City improved the fire protection on 15th Street East between 1st and 4th Avenue.

Reserve Source : Water Utility Improvement Fund Balance

60 1 \é\/e&‘l;’eel'riti”ty No West Hill Dredg | ng StOl’m PO n d Lake EStateS $0 $200.0 $0 $200.0

Detail : Dredging of the storm pond located in the Lake Estates Subdivision

Purpose : The Storm Water Pond at the Lake Estates Subdivision was constructed 15 years ago and will become
prone to mosquito development, stagnation and algae growth. The dredging of the pond will reestablish or increase
the ponds storage capacity and remove the sediment buildup restoring the pond water quality.

Reserve Source : Water Utility Improvement Fund Balance

61 \é‘fmfriﬁmy No |Various Relocation of Lift Station 1 Forcemain $0  $1200 $0 $120.0

Detail : Work ancillary to a new trunk sewer project intended to improve overall sewer performance in the
neighborhood.

Purpose : Lift Station 1 is positioned on River Street West at 8th Avenue, and collects most of the sewage
generated within the West Flat. This effluent is re-directed to a trunk sewer on 15th Street which ultimately runs all
the way to the WWTP. The 15th Street sewer is old, undersized, and is of shallow grade, and therefore in frequent

need of maintenance (ie, dredging and jetting).

The Land Fund contains a project whereby a new trunk sewer will be installed on 18th Street West from 9th Avenue to

5B Avenue to collect new flows generated within the West Hill, subsequent to the West Hill Infrastructure Project.

This project would occur simultaneous with the proposed trunk sewer upgrade, so that the lift station flows would be
diverted to the new pipe.

Reserve Source : Water Utility Improvement Fund Balance

62 1 Water & No Various locations

Replacement Program - Fire Hydrant $0| 91150 $0|  $115.0
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S Utilit . ) .
ewer Uiy Detail : Replacement of the old fire hydrants brands that are failing, no longer manufactured and replacement parts

are not available.

Purpose : The City of Prince Albert has 1,030 Fire Hydrants. In 2021 the replacement of the John East Hydrants
was completed. The City Standard is the Mueller Canada Valve hydrant of which there are 475. The program will
replace the hydrants that are prone to failure and to which parts are not available. When these hydrants fail, usually in
winter, there are huge repair costs, disruption in service issues, and fire protection issues. It is much more cost
effective to schedule summer replacement of these hydrants with new Mueller Canada Valve hydrants.

Reserve Source : Water Utility Improvement Fund Balance

63 1 Water & No Various locations

Sonor Uiy Replacement Program - Sanitary/Storm Sewer $0 38500 $0 38500

Detail : Sanitary/Storm Sewer Relining and Replacement Program

Purpose : This multi-year project involves the renewal of existing aged / deteriorated sanitary and storm sewer
mains by replacing or relining the entire length of pipe materials along a significant span of the main, typically a city
block. In cases of replacement there may be concurrent rehabilitation of the asphalt roadway and concrete curbs,
gutters and sidewalks required. The locations of repair are normally confirmed in advance with sewer photography
inspections. Sites of interest may be identified through one of the following factors; The occurrence of repetitive
performance problems in the main requiring ongoing maintenance, consistently poor pipe appearing in the video,
and/or a history of localized emergency and repair digs at the location or the roadway section identified as a
rehabilitation project within the roadway recapping program.

Reserve Source : Water Utility Improvement Fund Balance

64 1 Water & No  Various locations

y Replacement Program - Watermain $0  $1,550.0 $0| $1,550.0
Sewer Utility

Detail : This program replaces problematic old 1900 to 1955 cast iron water mains that have the most breaks, mains
that have persistent leaks, dead end water mains that require looping and mains that have been identified as
undersized to provide adequate daily demand and fire flow.

Purpose : The 1900 to 1955 cast iron water mains are 25 years past their life expectancy, constantly failing with 25

breaks per year and must be replaced. Presently we are averaging 975m (6.5 blocks) of replacement per year. This
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needs to increase to 9 blocks per year as there is a 62,200m (415 blocks) and $68.4 million dollar back log of cast iron
water main to replace. Replacing old breaking and leaking water main on an annual basis, reduces water main breaks
thereby reducing future operation and maintenance costs and improves service delivery to the residents. Increasing
the sizing of the water mains and looping or connecting water mains provides for additional flow to meet the daily
demands and fire protection. The 2025 locations will be determined from previous water main break records and
identified projects from the Hydraulics System Analysis.

Reserve Source : Water Utility Improvement Fund Balance

Sewer & Water Infrastructure sub-total $0  $2,885.0 $0 $2,885.0
Waste Water Treatment Plant
& 1 :fmtl‘:riﬁmy No  [WwTP Waste Water Treatment Plant Upgrade - Phase 3 $0 $0| $16,600.0/ $16,600.0
Detail : Third phase of comprehensive upgrade to Waste Water Treatment Plant (WWTP).
Purpose : Third Phase of a comprehensive upgrade to the WWTP.
The initial construction of the WWTP began in 1972 and only included partial treatment for the removal of some solids.
The plant was significantly expanded in 1998 to include secondary treatment and further upgraded in 2009 to include
UV disinfection. With each subsequent project, there was no upgrade to previous works, meaning that older portions
of the plant have far exceed their useful design life.
Significant upgrades to the WWTP will require phased upgrades over multiple years in order to maintain current
operations while extensively overhauling the plant.
External Source : Debt Financing & External Funding to be Identified
Waste Water Treatment Plant sub-total $0 $0 $16,600.0 $16,600.0
Water Treatment Plant
S :fmtl‘:riﬁmy Noo Varouslocatons ' panlacement Program - Lead Service $0|  $165.0 $0|  $165.0
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2025 sub-total

2026
Financing
67 1 Water & No Raw Water Pump

Sewer Utility House

Detail : Replacement of 10 lead water service connections. The City replaces the portion of the connection that is
located on City property.

Purpose : In the 19th century lead was the most common type of pipe used for in house plumbing and for the water
service that connected to the cast iron water mains in the street. Lead continued to be used up to 1955. In 2012
approx. 750 properties in Prince Albert had lead water service connections. Some may experience lead leaching into
the drinking water from the service connection or or plumbing system if it contains lead. Through investigation into the
archived paper copies of the service connection notes and the annual replacement program, the remaining number of

lead services has been greatly reduced.

The annual Water Treatment Plant report identifies the lead services with the highest test results. The results are
evaluated in combination with known lead service locations and the lead service replacement locations are generated
for each year.

Reserve Source : Water Utility Improvement Fund Balance

Water Treatment Plant sub-total $0 $165.0 $0
$0 $4,400.9 $16,835.2

Long-Term Debt Payment - Raw Water Pump House $0 $0 %2420

Detail : Annual long-term debt principal repayment.
Purpose : The tender for a new pump house closed on June 26, 2020 and was approved by City Council on August

24, 2020. The total project cost is estimated to be $18,900,000 with $12,802,325 to be funded from debt financing.

This budget is for principal payment for long-term debt that has been estimated based on an interest rate of 2.90%

and a 35 year repayment schedule and the assumption that the debt would be issued on January 1, 2022.

$165.0
$21,236.1

$242.0
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1 Water &
Sewer Utility

No

No

City Hall
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External Source : Gas Tax Funding

Long-Term Debt Payment - Water Meter Replacement $0 95103 $0
Detail : Water Meter Replacement Long Term Debt Payment
Purpose : Principal portion for long term debt for the water meter replacement capital project. The interest portion of
this loan is expensed as an operational cost but the principal payments are funded from reserve allocations. Interest is
based on a 10 year amortization at the City's line of credit borrowing rate.
When the 2020 Budget was prepared, the City's line of credit borrowing rate was 2.95%. This was the budgeted rate
used for Year 1 or 2019. The budgeted rate for Years 2-10 will be based on a rate of 3.2% which is the October 2020
line of credit borrowing rate for the City. This loan is scheduled to be repaid in full in 2028.
Reserve Source : Water Utility Improvement Fund Balance
$0 $237.0 $0

Long-Term Debt Payment - River Street Reservoir
Detail : Annual long-term debt principal repayment.
Purpose : In 2017, City Council approved the borrowing of $7 million dollars for the construction of two new

reservoirs, one at the WTP on River Street and one on Marquis Road to twin the existing reservoirs.

The City has completed the River Street Reservoir and pump house expansion for an estimated cost of $14.8 million.
The City received $9 million in funding from the Federal and Provincial Government to assist in the completion of this

project.
Approximately $5.8 million of the $7.0 million borrowed was utilized for this project. On August 24, 2020, City Council
approved that the remaining $1.2 million in debt financing proceeds be utilized to fund the Raw Water Pump House

project.

This loan has been financed over 25 years and is scheduled to be repaid in full in 2042.

$510.3

$237.0

Generated on November 12, 2021 9:38 AM Page 34



2022 Capital Budget :: Simplified Detail Report

e erleuna e liocaion _liem Decciption

70

71

1 Water &
Sewer Utility

1 Water &
Sewer Utility

No

No

City Hall

WWTP
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Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - Zone 2 Water Reservoir Upgrades $0 %2220 $0

Detail : Annual long-term debt principal repayment.

Purpose : A 2015 Hydraulic Water Assessment of The City's water distribution system concluded that neither of the
two (2) pump stations in Zone 2 (2nd Avenue and Marquis Road) are capable of supplying fire flows during peak
demand with the other out of service. Therefore, the City is upgrading the reservoirs to ensure that Zone 2 will meet

current and future water distribution demands.

City Council approved borrowing in the amount of $6,553,000 in August 2017 with the debt to be financed over 25

years.

This loan is scheduled to be repaid in full in 2042.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Detailed Design Year 1 $0 32038 $0
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2020 the City is completing plant

modelling and pre-design.

The 2021 Budget includes a budget of $1.1 million for Year 1 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 1. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that

the debt would be issued on January 1, 2022.

$222.0

$20.8
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Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Detailed Design Year 2 $0 %239 $0
Detail : Annual long-term debt principal repayment.
Purpose : The City Waste Water Treatment Plant (WWTP) requires upgrades. In 2022 the City is completing Year 2

of plant modelling and pre-design.

The 2022 Budget includes a budget of $1.3 million for Year 2 of Detailed Design. The detailed design for a
comprehensive upgrade to the WWTP is a significant design project that will take more than a year to complete, as

such it is budgeted over the 2021 and 2022 budget years.

This budget is for principal payment for long-term debt required for the WWTP Detailed Design Year 2. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2022.

Reserve Source : Water Utility Improvement Fund Balance

Long-Term Debt Payment - WWTP Construction $0 33035 $0

Detail : Comprehensive upgrade to the WWTP.
Purpose : The initial construction of the WWTP began in 1972 and only included partial treatment for the removal of
some solids. The plant was significantly expanded in 1998 to include secondary treatment and further upgraded in

2009 to include UV disinfection.

Significant upgrades to the WWTP will require phased upgrades over multiple years in order to maintain current
operations while extensively overhauling the plant. The total project cost is budgeted at $50,000,000. The City is
anticipating that the provincial and federal government will provide 2/3 of the funding for this project. Therefore the City

will be required to borrow approximately $17,000,000.

$23.9

$303.5
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74 1 Water & Yes Equipment
Sewer Utility

75 1 Water & Yes Various
Sewer Utility

76 1 Water & Yes Various
Sewer Utility

77 1 Water & Yes Equipment

This budget is for principal payment for long-term debt required for the WWTP Construction / upgrade. The amount
has been estimated based on an interest rate of 2.90% and a 35 year repayment schedule and the assumption that
the debt would be issued on January 1, 2023.

Reserve Source : Water Utility Improvement Fund Balance

Replacement of Unit 56 - Trench Roller
Detail : Replacement of Unit 56 - Trench Roller

Purpose : Unit 52 is used by C&D for trench compaction. This Bomag is a 2001 and is getting hard to get parts for.

20 years is a long life for this unit.

Reserve Source : Equipment and Fleet Reserve

Replacement of Unit 210 - Steamer Unit

Detail : Purchase of a new Steamer Unit

Purpose : The repairs to bring the current steamer unit to standards for certification will be around $25,000. Rather

than spend this money on the old unit, it is suggested that the City purchase a Hotsy steamer unit .

This will provide Collection and Distribution with a better response time.

Reserve Source : Equipment and Fleet Reserve

Replacement of Unit 7

Detail : Replacement of 2014 Volvo Rubber-tired Backhoe
Purpose : This unit will require major mechanical repairs and refitting by 2024. Based on current utilization, it is

projected that this unit will have approximately 12,000 hours on it by 2024. This unit will be ordered with a plate tamper

as well as a hydraulic hammer.

Reserve Source : Equipment and Fleet Reserve

Financing sub-total

Res..

$0 $1,317.5
$0 $65.0
$0 $45.0
$0 $400.0

* in thousands of dollars
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Ext.

$242.0

$0

$0

$0

$1,559.5

$65.0

$45.0

$400.0
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Sewer Lty Replacement of Public Works Half Ton - Unit 512 $0  $60.0 0| $60.0
Detail : Replacement of unit 512, a 2014 one ton Chev Express Van
Purpose : Replacement of 512 due to accumulated mileage and body rust. This van is used by Sewer and Water as
a valve truck.

Reserve Source : Equipment and Fleet Reserve

Fleet Management sub-total $0  $570.0 $0  $570.0
Sewer & Water Infrastructure
L ‘é‘;‘fv‘z’rﬁtmty No  Variouslocations rire Hydrant - Fire Protection $0 $50.0 $0  $50.0
Detail : Installation of fire hydrants to improve fire protection.
Purpose : Installation of 2-3 Fire Hydrants in areas where the City's design standard spacing of 150 unobstructed
meters between hydrants do not currently exist. The addition of these hydrant will improve fire protection. In 2021 the
City improved the fire protection on 15th Street East between 1st and 4th Avenue.
Reserve Source : Water Utility Improvement Fund Balance
o \Q’eitveerriﬁmy No  Varouslocatons ' panlacement Program - Fire Hydrant $0  $1200 %0 $1200
Detail : Replacement of the old fire hydrants brands that are failing, no longer manufactured and replacement parts
are not available.
Purpose : The City of Prince Albert has 1,030 Fire Hydrants. In 2021 the replacement of the John East Hydrants
was completed. The City Standard is the Mueller Canada Valve hydrant of which there are 475. The program will
replace the hydrants that are prone to failure and to which parts are not available. When these hydrants fail, usually in
winter, there are huge repair costs, disruption in service issues, and fire protection issues. It is much more cost
effective to schedule summer replacement of these hydrants with new Mueller Canada Valve hydrants.
Reserve Source : Water Utility Improvement Fund Balance
801 ‘é‘;‘fv‘z’rﬁtmty No  Variouslocations ' paplacement Program - Sanitary/Storm Sewer $0  $850.0 $0|  $850.0

Detail : Sanitary/Storm Sewer Relining and Replacement Program
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No
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Water Treatment Plant
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1 Water &

No

Various locations

* in thousands of dollars

Purpose : This multi-year project involves the renewal of existing aged / deteriorated sanitary and storm sewer
mains by replacing or relining the entire length of pipe materials along a significant span of the main, typically a city
block. In cases of replacement there may be concurrent rehabilitation of the asphalt roadway and concrete curbs,
gutters and sidewalks required. The locations of repair are normally confirmed in advance with sewer photography
inspections. Sites of interest may be identified through one of the following factors; The occurrence of repetitive
performance problems in the main requiring ongoing maintenance, consistently poor pipe appearing in the video,
and/or a history of localized emergency and repair digs at the location or the roadway section identified as a
rehabilitation project within the roadway recapping program.

Reserve Source : Water Utility Improvement Fund Balance

Replacement Program - Watermain $0 $1,600.0 $0
Detail : This program replaces problematic old 1900 to 1955 cast iron water mains that have the most breaks, mains
that have persistent leaks, dead end water mains that require looping and mains that have been identified as
undersized to provide adequate daily demand and fire flow.

Purpose : The 1900 to 1955 cast iron water mains are 25 years past their life expectancy, constantly failing with 25
breaks per year and must be replaced. Presently we are averaging 975m (6.5 blocks) of replacement per year. This
needs to increase to 9 blocks per year as there is a 62,200m (415 blocks) and $68.4 million dollar back log of cast iron
water main to replace. Replacing old breaking and leaking water main on an annual basis, reduces water main breaks
thereby reducing future operation and maintenance costs and improves service delivery to the residents. Increasing
the sizing of the water mains and looping or connecting water mains provides for additional flow to meet the daily
demands and fire protection. The 2025 locations will be determined from previous water main break records and
identified projects from the Hydraulics System Analysis.

Reserve Source : Water Utility Improvement Fund Balance

Sewer & Water Infrastructure sub-total $0 $2,620.0 $0

Replacement Program - Lead Service $0 81700 $0

$1,600.0

$2,620.0

$170.0
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Sewer Utilit . . . . . . .
y Detail : Replacement of 10 lead water service connections. The City replaces the portion of the connection that is

located on City property.

Purpose : In the 19th century lead was the most common type of pipe used for in house plumbing and for the water
service that connected to the cast iron water mains in the street. Lead continued to be used up to 1955. In 2012
approx. 750 properties in Prince Albert had lead water service connections. Some may experience lead leaching into
the drinking water from the service connection or or plumbing system if it contains lead. Through investigation into the
archived paper copies of the service connection notes and the annual replacement program, the remaining number of

lead services has been greatly reduced.

The annual Water Treatment Plant report identifies the lead services with the highest test results. The results are
evaluated in combination with known lead service locations and the lead service replacement locations are generated
for each year.

Reserve Source : Water Utility Improvement Fund Balance

Water Treatment Plant sub-total $0 $170.0 $0 $170.0
2026 sub-total $0 $4,677.5 $242.0 $4,919.5

Grand Total $0 $23,542.0 $54,393.8 $77,935.8
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APPENDIX C

WATER UTILITY FUND ORGANIZATIONAL CHARTS

Permanent Out of Scope FTE Total: 5.6
Permanent In Scope FTE Total: 46.15
Summer Casual In Scope: 18.0
Winter Casual In Scope: 9.0

(FTE: Full Time Equivalent)

122



PUBLIC WORKS
Water Treatment Plant

Water Treatment
PlantManager

Andy Busse

Manager
Rinkesh Patil

Assistant Environmental

Relief Operators

WTP Operators

Building & Equipment
Maintenance

Seasonal Labourer
May-October
(shared with WWTP)

— Relief Operator 1 WTP Operator 1 | ——{ WTP Operator 2
| Relief Operator 2 WTP Operator 3 | WTP Operator 4
- Relief Operator 3 WTP Operator5 | WTP Operator 6

WTP Operator 7 [ WTP Operator 8

Electrician,
I Instrumentation
Technician

= Millwright

Electrical/
| Instrumentation
Technician

Tradesperson
Casual

(shared with
WWTP)

Tradesperson
Casual

(shared with
WWTP)
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Waste Water Treatment Plant

PUBLIC WORKS

Waste Water Treatment
PlantManager

Kevin Kristian

Assistant
Environmental
Manager ]
Rinkesh Patil
I | I ]
Labourer Seasonal
WWTP Relief Building & Equipment Mav- Oct
WWTP Operators . ay-
Operators Maintenance (shared with WTP)
WWT ) Electridan/
— WWTP Operator o PRelief | | —— Instrumentation
perator Technician
|| WWTP Operator WWTPRelief | | — Electridian
Operator
Plant Utilities
WWTP Relief Maintenance Person
WWTF Operator Operator (Milhwright)
Tradesperson
S C I
WWTP Operator Fsua
[sharedwith WTP)
Tradesperson
L] Casual
[sharedwith WTFP)
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PUBLIC WORKS

Water & Sewer Winter Operations

Water & Sewer
Manager

Geoff Soderberg

Foreman 111

letting Crew

letting Crew

Dredging Crew

Temp Foreman [l

Foreman 1l
Equipment Equipment
Operator IV Operator IV

Labourer Labourer
Bid Casual Bid Casual

Temp Foreman Il

Maintenance Crew

Perm Labourer

Labourer
Bid Casual

Foreman 1l
Equipment Equipment
Operator V | Operator IV
Maintenance | | | Equipment
Person Operator IV
Lahourer Bid Labourer Bid
Casual Casual
Labourer Bid Labourer Bid
Casual Casual
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PUBLIC WORKS
Water & Sewer Summer Operations

Geoff Soderberg

Water & Sewer Manager

Fareman 1l

Construction Crew

Maintenance #1

Maintenance #2

Day to Day Maintenance,
let and Service Truck

Temp Foreman
Foremanll
I1/Labourer
Equipment Equipment Labourer Labourer
Operator V Operator IV Bid Casual Bid Casual
Labourer Labourer Labourer Labourer
Bid Casual Bid Casual Bid Casual Bid Casual

Foremanll
Equipment | | | Perm
Operator VI Labourer

Labourer
Perm Labourer{-{+
Bid Casual
Labourer Lahourer
Bid Casual Bid Casual
Labourer
Bid Casual

Water &
Sewer -{Perm Labourer
Mtce. Person
Labourer Labourer
Bid Casual Bid Casual
Labourer Labourer
Bid Casual Bid Casual
Labourer
Bid Casual
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City of

: | Prince Albert

RPT 21-507
TITLE: ltems Referreq to 2022 Budget from City (_3_ouncil | Executive Committee /
Budget Committee — Water and Sewer Utility Fund Budget
DATE: November 3, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
ATTACHMENT:

1. ltems Referred to 2022 Budget from City Council / Executive Committee / Budget
Committee — Water and Sewer Utility Fund Budget
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Iltems Referred to 2022 Budget from City Council / Executive Committee /
Budget Committee — Water and Sewer Utility Fund Budget

Date Referred

Report Title

Council’s Instruction

Status

See Tab #5 in the
Reports Section.

September 20, Water Crane That the request for $15,849 to
2021 Executive Hardware purchase new hardware for the Water This item is included
Committee Replacement Crane be forwarded to the Budget as Capital ltem —
Meeting (RPT 21-384) Committee for consideration during P
the 2022 Budget deliberations |dentified but Not
' Funded — UCNF-03.
See Tab #6 in the
Reports Section.
That the proposed 2022 Water Crane
September 20, Rate increase from $4.40 per cubic The rate of $4.84 for
. Water Crane Rate . the 2022 Water
2021 Executive ) metres to $4.84 per cubic metres be i
) Review : Crane Rate increase
Committee forwarded to the Budget Committee . . .
. (RPT 21-386) ; : : will be included in the
Meeting for consideration during the 2022
Budget deliberations proposed new Bylaw
' No. 22 of 2021 -
Utility Rates and
Fees.
See Tab #8 in the
Reports Section.
Included in the 2022
General Fund
Budget.
That the following be forwarded to the | The street sweeping
Budget Committee for consideration re-allocation to the
during the 2022 Budget deliberations: | General Fund is
September 20 1. That the Street Sweeping allocation | identified in the
P L Interfund Transfers | charged to the Ultility Fund be Public Works
2021 Executive .
Committee - Utility Fund removed and reallocated back to the Department,

Special Meeting

(RPT 21-398)

General Fund; and,

2. That the salary allocation for one
(1) full-time equivalent (FTE) Chief
Clerk position in the Utility Fund be
reallocated back to the General Fund.

Functional Area:
Street Sweeping.

The Chief Clerk re-
allocation to the
General Fund is
identified in the
Financial Services
Department,
Functional Area:
Financial Services
and Payroll.

10f2

Dated: November 12, 2021
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Iltems Referred to 2022 Budget from City Council / Executive Committee /
Budget Committee — Water and Sewer Utility Fund Budget

Date Referred

Report Title

Council’s Instruction

Status

September 13,
2021 Executive
Committee
Meeting

Water Treatment
Plant PLC &
SCADA Upgrades
(RPT 21-388)

That the 2022 Capital Budget
expenditure of $395,000 to upgrade
the Programmable Logic Controllers
(PLC) and Supervisory Control and
Data Acquisition (SCADA) system be
forwarded to the Budget Committee
for consideration during the 2022
Budget deliberations.

See Tab #7 in the
Reports Section.

The amount of
$395,000 is included
in the Capital Budget
as UC-08 for Water
Treatment Plant
PLC and SCADA
System Upgrades.

September 13,
2021 Executive

Mobile Water Filling
Station Purchase

That the Public Works Department
bring forward a report including the
costs to provide potable water to

See Tab #9 in the
Reports Section.

New Report: Potable
Water Delivery —
RPT 21-443.

Committee residents during water outages for
Meeting (RPT 21-382) consideration at the upcoming 2022 o -
. . This item is included
Budget deliberations. .
as Capital Item —
Identified but Not
Funded — UCNF-04.
s
2 0f 2 Dated: November 12, 2021
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City of

: | Prince Albert

RPT 21-506
TITLE: 2021 Water and Sewer Ultility Fund Capital Projects — Status Update
DATE: November 3, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
ATTACHMENT:

1. 2021 Water and Sewer Utility Fund Capital Projects — Status Update
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YEAR 2021 - WATER & SEWER UTILITY FUND CAPITAL BUDGET - CAPITAL SPENDING

2021 SPENDING

BUDGET VARIANCE FUNDING STATUS
I (as of Nov 5) I — — EE—

2021 Water and Sewer

Utility Capital Approved

WATERWORKS IMPROVEMENT

FUND

. Waterworks .
Watermain Replacement Program $1,500,000.00 $1,462,980.82 ($37,019.18) Project completed.

Improvement Fund

Sanitary and Storm Sewer Waterworks Project will be completed by
750,000.00 372,799.79 377,200.21
Replacement Program 3750, 2372, (3377, ) Improvement Fund the end of 2021.
Wat k
Lead Service Replacement Program $150,000.00 $82,075.84 ($67,924.16) aterworks Project completed.
Improvement Fund
. Waterworks Project will be completed by
Fire Hydrant Repl tP 100,000.00 96,922.18 3,077.82
Ire Hydrant Replacement Frogram »100, 296, (33, ) Improvement Fund the end of 2021.
Wat k
Fire Hydrant - Fire Protection $50,000.00 $3,378.75 ($46,621.25)| ' 2 erworks Project completed.
Improvement Fund
TOTAL WATER UTILITY RESERVE $2,550,000.00 $2,018,157.38 ($531,842.62)
($531,842.62)
EQUIPMENT AND FLEET RESERVE
Repl t of Unit 204 - St Equi t and Fleet
eplacement ot Unl eamer $65,000.00 $48,813.12 ($16,186.88) | IPMeNtanaHeet 1o oject completed.
Unit Reserve
TOTAL EQUIPMENT AND FLEET
Q $65,000.00 $48,813.12 ($16,186.88)
RESERVE
DEBT FINANCING
Waste Water Treatment Plant - Carry Forward to Year 2022
aste Water freatment Fan $1,100,000.00 $392,543.29 ($707,456.71) | Debt Financing arry Forward to Year

Detailed Design Year 1

for completion of project.

TOTAL DEBT FINANCING

$1,100,000.00

$392,543.29

($707,456.71)

TOTAL 2021 UTILITY CAPITAL

$3,715,000.00

$2,459,513.79

($1,255,486.21)

2021 Water Sewer Utility Fund Capital Projects

($1,255,486.21)

11/5/2021

Page 1 of 2
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YEAR 2021 - WATER & SEWER UTILITY FUND CAPITAL BUDGET - CAPITAL SPENDING

2021 SPENDING

Improvement Fund

BUDGET VARIANCE FUNDING STATUS
- (as of Nov 5) - - -
2020 CARRY FORWARD CAPITAL PROJECTS
WATERWORKS IMPROVEMENT
FUND
Wat k 2020 C F d Fund
Watermain Replacement Program $177,965.13 $177,965.13 $0.00 aterworks arry rorward Funds
Improvement Fund spent.
Waste Water Plant Upgrade -
Wat k 2020 C F d Fund
Preliminary Design and Plant $204,362.30 $204,362.30 $0.00| " 2rerworks arry Forward Funds
. Improvement Fund spent.
Modeling
Carry forward to Year 2022.
Waterworks New RWPH will not be
Filter to Waste Isolation $23,708.74 $0.00 ($23,708.74) operational until 2022,

project can be initiated in
2022.

TOTAL WATER UTILITY RESERVE

$406,036.17

$382,327.43

($23,708.74)

NEW RAW WATER PUMP HOUSE

New Raw Water Pump House

$17,211,599.12

$10,828,788.65

($6,382,810.47)

$8,641,982.43 City's
Borrowing
$8,569,616.69 Gas Tax

Carry Forward to Year 2022.
Construction commenced
November 2020. Estimated
facility turnover to the City is
March 2022.

NEW WATER PUMP HOUSE

$17,211,599.12

$10,828,788.65

($6,382,810.47)

UTILITY CAPITAL

$21,332,635.29

$13,670,629.87

TOTAL 2020 C/F CAPITAL

PROJECTS $17,617,635.29 $11,211,116.08 ($6,406,519.21)
($6,406,519.21)

TOTAL 2021 WATER & SEWER

($7,662,005.42)

2021 Water Sewer Utility Fund Capital Projects

(57,662,005.42)

11/5/2021

Page 2 of 2
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2021 Watermain Replacement Projects

2021 SPENDING

8-2-40277 12 Street East 2AveE 4 Ave E $145,475.83
8-2-40279 North Industrial $93,740.81
8-2-40283 12 Street East 4 Ave E 6 Ave E $524,605.21
8-2-40285 6 Avenue East 22 StE 23 StE $1,787.83
8-2-40286 20 Street West 8 Ave W 9 Ave W $215,312.73
8-2-40287 Gillmore Cres / Morton Road Branion Dr Branion Dr $288,880.79
8-2-40288 Little Red River Park $4,949.52
8-2-40268 5 Avenue East 1500 Block $4,894.47
8-2-40290 4th Avenue East 1300 Block $179,032.33
8-2-40563 Watermain Replacement $182,266.43

TOTAL 2021 SPENDING

$1,640,945.95

2021 WATERMAIN REPLACEMENT BUDGET

$1,500,000.00

2020 C/F WATERMAIN REPLACEMENT BUDGET $177,965.13
TOTAL WATERMAIN REPLACEMENT BUDGET $1,677,965.13
UNSPENT FUNDING -$37,019.18

2021 Sewermain Replacement Projects

2021 SPENDING

8-2-40280  [1Ave W 17 StW 18 StW $203,929.88
8-2-40282 |1 Avenue West 17 StwW 185t W $163,070.99
8-2-40284 (6 AveE 22 StE 23StE 45 798.92
TOTAL 2021 SPENDING $372,799.79

2021 SEWERMAIN REPLACEMENT BUDGET $750,000.00

UNSPENT FUNDING

-$377,200.21
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City of

¥4 Prince Albert

RPT 21-505
TITLE: 2022 to 2024 Proposed Water and Sewer Utility Rates and Fees — Budget
] Committee
DATE: November 3, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
RECOMMENDATIONS:

1. That the Water and Sewer Utility Rates and Fees as presented in this report for the Years
2022, 2023 and 2024 be approved; and,

2. That Administration forward the proposed Bylaw regarding the Water and Sewer Utility
Rates and Fees for Years 2022, 2023 and 2024 to a City Council meeting for approval and
three readings.

TOPIC & PURPOSE:

To provide the Budget Committee a detailed breakdown of the proposed Water and Sewer
Utility Rates and Fees for the Years 2022, 2023 and 2024 relating to the proposed 2022 Water
Utility Fund Operating and Capital Budget.

BACKGROUND:

The proposed Water and Sewer Utility Fund Operating and Capital Budget will be discussed at
the December 1-3, 2021 Budget Committee Meetings.

The City of Prince Albert has ambitiously pursued the replacement and construction of new
water and sewer infrastructure. The following projects are just some of the most high profile
examples of this work over the past 15 years with an investment value over $100 million.
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Some examples of this work includes:

- New Raw Water Pump House

- New River Street Water Reservoir and Pump House

- Second Avenue West and Marquis Road Reservoir Upgrades

- Replacement and upgrade of 12 sewage and storm pumping stations
- Water Treatment Plant Filters

- West Hill Infrastructure Project

- Water Treatment Plant Upgrades

- City-wide water metre replacements

- West Hill Trunk Sewer Phase 1

This list does not include the investments made in ongoing capital maintenance projects
including the water main replacement program, hydrant replacement program, lead service
replacement program, and sewer and storm replacement program. Nor does it include
operational costs associated with the skilled operators required to run the Water Treatment
Plant and Sewage Treatment Plant 24 hours a day or the water and sewer crews that maintain
the underground infrastructure.

While the City has invested over $100 million in water and sewer infrastructure over the past
15 years, it has also maintained a competitive water utility rate for customers. A review of rates
across Saskatchewan indicates that Prince Albert has the second lowest water utility rate
compared to other Saskatchewan cities.

These investments are important to ensure longevity of the current infrastructure and a reliable
supply of clean drinking water for all customers into the future. The proposed rate increases
will help the City ensure funds are available to sustain operations and make ongoing
investments in future infrastructure.

The intent of this report is to provide a very detailed breakdown of the proposed Water and
Sewer Utility Rates and Fees for the next three years and how they will impact different water
utility accounts.

PROPOSED APPROACH AND RATIONALE:
The utility rate structure is designed to cover the utilities' costs related to operations
(treatment, storage, pumpage, and distribution/collection systems), debt and capital projects

related to water quality, city growth, and regulatory requirements.

New in Year 2020: Approval for monthly water billing. The new water bills include
consumption rates per cubic meter of water used (rather than cubic feet).
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These are four titles located on our water bill related to water & sewer:

1. Water Service

2. Sewage Treatment
3. Water Capital Works
4, Sewer Capital Works

Water Service

This is the water consumption rate or volumetric charge. The amount charged is based on the
amount of water consumed. You are charged for the amount of water you use. Metered Water
Rate is per cubic meter of the water you use.

Sewage Treatment

This charge is based on the amount of water consumed. This is the sewer consumption rate
or volumetric charge. Metered Sewer Consumption Rate is per cubic meter of the water you
use.

Water Capital Works

The water capital works charge is a fixed meter charge that is a monthly flat charge. The
amount charged monthly is reflected of the meter size to reflect the demand placed on the
utilities. This charge is for the capital replacement of the water distribution system.

Sewer Capital Works

The sewer capital works charge is a fixed meter charge that is a monthly flat charge. The
amount charged monthly is reflected of the meter size to reflect the demand placed on the
utilities. This charge is for the capital replacement of the waste water collection system.

This report will provide a detailed breakdown of the increases to In-City Users and Consumers
outside of the City’s Corporate Limits.
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PART | — IN-CITY USERS

Water Consumption Rate — In-City User — Years 2022, 2023 and 2024

Consumption Rates

Water

Consumption

Increase

In-City User Rate per
Cubic Meter
Year 2018 $1.27
Year 2019 $1.29 $0.02
Year 2020 $1.32 $0.03
Year 2021 $1.32 $0.00
Year 2022 - Proposed $1.37 $0.05
Year 2023 - Proposed $1.41 $0.04
Year 2024 - Proposed $1.45 $0.04

Sewer Consumption Rate — In-City User — Years 2022, 2023 and 2024

Consumption Rates

Sewer

Consumption

Increase

In-City User CE&?hﬁ::er

Year 2018 $1.09

Year 2019 $1.15 $0.06
Year 2020 $1.18 $0.03
Year 2021 $1.18 $0.00
Year 2022 - Proposed $1.21 $0.03
Year 2023 - Proposed $1.25 $0.04
Year 2024 - Proposed $1.29 $0.04
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Water Services Fixed Charges: Summary of 2021 to 2024 Monthly Water Fixed Charges

is as follows:

Water Fixed Year 2021 Year 2022 Year 2023 Year 2024
5/8 inches $26.50 $27.25 $28.10 $28.90
Increase S0.75 S0.85 $0.80
3/4 inches $26.50 $27.25 $28.10 $28.90
Increase S0.75 S0.85 $0.80
linch $37.10 $38.15 $39.34 $40.46
Increase $1.05 $1.19 $1.12
1.5 inches $47.70 $49.05 $50.58 $52.02
Increase $1.35 $1.53 S1.44
2 inches $76.85 $79.03 $81.49 $83.81
Increase $2.18 $2.46 $2.32
3 inches $291.50 $299.75 $309.10 $317.90
Increase $8.25 $9.35 $8.80
4 inches $371.00 $381.50 $393.40 $404.60
Increase $10.50 $11.90 $11.20

Sewer Service Fixed Charges: Summary of 2021 to 2024 Monthly Sewer Service Fixed
Charge is as follows:

Sewer Fixed Year 2021 Year 2022 Year 2023 Year 2024
5/8 inches $24.75 $25.30 $26.10 $26.90
Increase S0.55 S0.80 S0.80
3/4 inches $24.75 $25.30 $26.10 $26.90
Increase S0.55 S0.80 S0.80
1inch $34.65 $35.42 $36.54 $37.66
Increase $0.77 $1.12 $1.12
1.5 inches $44.55 $45.54 $46.98 $48.42
Increase $0.99 $1.44 S1.44
2 inches $71.78 $73.37 $75.69 $78.01
Increase $1.59 $2.32 $2.32
3 inches $272.25 $278.30 $287.10 $295.90
Increase $6.05 $8.80 $8.80
4 inches $346.50 $354.20 $365.40 $376.60
Increase $7.70 $11.20 $11.20
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EXAMPLE 1:

Rate Impact — Average Residential - WATER AND SEWER ONLY

Below is the impact of a 3% rate increase each year over the next three years on a
homeowner who uses 14 cubic meters of water MONTHLY (168 cubic meters of water per
year):

Example 1
Average Residential - Monthly Charges for 14 cubic meters monthly

Year 2021 Year 2022 Year 2023 Year 2024

Water Consumption 14.0 $18.48 $19.18 $19.74 $20.30
Sewer Consumption 14.0 $16.52 $16.94 $17.50 $18.06
Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
TOTAL MONTHLY $86.25 $88.67 $91.44 $94.16
Monthly Increase $2.42 S2.77 $2.72

Yearly Increase $29.04 $33.24 $32.64

Percentage Increase 3% 3% 3%

Average Residential - Monthly Charges for 14 cubic meters monthly
Including Sanitation Charge
2021 2022 2023 2024
TOTAL CHARGES $86.25 $88.67 $91.44 $94.16
Add Sanitation Charge $19.25 $19.50 $19.75 $20.00
Total New Charges $105.50 $108.17 $111.19 $114.16
Monthly Increase S2.67 $3.02 $2.97
Percentage Increase 2.53% 2.79% 2.67%

140



RPT 21-505

Page 7 of 20

EXAMPLE 2:

Rate Impact — Average Residential - WATER AND SEWER ONLY

Below is the impact of a 3% rate increase each year over the next three years on a
homeowner who uses 22.9 cubic meters of water MONTHLY (275 cubic meters of water per

year):

Example 2

Average Residential - Monthly Charges for 22.9 cubic meters monthly

Year 2021 Year 2022 Year 2023 Year 2024
Water Consumption 22.9 $30.25 $31.48 $32.37 $33.34
Sewer Consumption 22.9 $27.04 $27.76 $28.57 $29.46
Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
TOTAL MONTHLY $108.54 $111.79 $115.14 $118.60
Monthly Increase $3.25 $3.35 $3.46
Yearly Increase $38.99 $40.19 $41.54
Percentage Increase 3% 3% 3%
Average Residential - Monthly Charges for 22.9 cubic meters monthly
Including Sanitation Charge
2021 2022 2023 2024
TOTAL CHARGES $108.54 $111.79 $115.14 $118.60
Add Sanitation Charge $19.25 $19.50 $19.75 $20.00
Total New Charges $127.79 S$131.29 S$134.89 $138.60
Monthly Increase $3.50 $3.60 $3.71
Percentage Increase 2.74% 2.74% 2.75%
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EXAMPLE 3:

Rate Impact — Average Residential - WATER AND SEWER ONLY

Below is the impact of a 3% rate increase each year over the next three years on a
homeowner who uses 45.8 cubic meters of water MONTHLY (550 cubic meters of water per

year):

Example 3

Average Residential - Monthly Charges for 45.8 cubic meters monthly

Year 2021 Year 2022 Year 2023 Year 2024

Water Consumption 45.8 $60.50 $62.79 $64.63 $66.46
Sewer Consumption 45.8 $54.08 $55.46 $57.29 $59.13
Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
TOTAL MONTHLY $165.83 $170.80 $176.12 $181.38
Monthly Increase $4.97 $5.32 S5.27

Yearly Increase $59.60 $63.80 $63.20

Percentage Increase 3% 3% 3%

Average Residential - Monthly Charges for 45.8 cubic meters monthly
Including Sanitation Charge
2021 2022 2023 2024
TOTAL CHARGES $165.83 $170.80 $176.12 $181.38
Add Sanitation Charge $19.25 $19.50 $19.75 $20.00
Total New Charges $185.08 $190.30 $195.87 $201.38
Monthly Increase $5.22 $5.57 $5.52
Percentage Increase 2.82% 2.93% 2.82%

Attached to the Report is a spreadsheet that provides an overview of the utility rate increases
dating back to Year 2012 for a Residential User. You will see the yearly utility rate increase
(just water and sewer rates).
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The average for the Years 2016 to the proposed 2024 Rates is 3% for an Average

Residential User based on 275 cubic meters of water annually:

Year 2013

10%

Year 2014

9%

Year 2015

9%

Year 2016

3%

Year 2017

2%

Year 2018

4%

Year 2019

3%

Year 2020

3%

Year 2021

0%

Year 2022 Proposed

3%

Year 2023 Proposed

3%

Year 2024 Proposed

3%

AVERAGE 2016 TO 2024 PROPOSED

3%

** monthly consumption of 22.9 cubic meters

PERCENTAGES — CONSUMPTION VERSUS FIXED CHARGES:

Below is an overview of a water bill, broken down by percentages of fixed versus consumption

charges:

EXAMPLE 1: Average Residential - Monthly Charges for 14 cubic meters monthly

14 cubic meters 2021 2022 2023 2024
Total Water Bill $86.25 $88.67 $91.44 $94.16
Consumption Only

Water Consumption $18.48 $19.18 $19.74 $20.30
Sewer Consumption $16.52 $16.94 $17.50 $18.06
Total Consumption $35.00 $36.12 $37.24 $38.36
% of Total Bill 40.58% 40.74% 40.73% 40.74%
Fixed Charges Only

Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
Total Fixed Charges $51.25 $52.55 $54.20 $55.80
% of Total Bill 59.42% 59.26% 59.27% 59.26%
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EXAMPLE 2: Average Residential - Monthly Charges for 22.9 cubic meters monthly

22.9 cubic meters 2021 2022 2023 2024
Total Water Bill $108.54 $111.79 $115.14 $118.60
Consumption Only

Water Consumption $30.25 $31.48 $32.37 $33.34
Sewer Consumption $27.04 $27.76 $28.57 $29.46
Total Consumption $57.29 $59.24 $60.94 $62.80
% of Total Bill 52.78% 52.99% 52.93% 52.95%
Fixed Charges Only

Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
Total Fixed Charges $51.25 $52.55 $54.20 $55.80
% of Total Bill 47.22% 47.01% 47.07% 47.05%

EXAMPLE 3: Average Residential - Monthly Charges for 45.8 cubic meters monthly

45.8 cubic meters 2021 2022 2023 2024
Total Water Bill $165.83 $170.80 $176.12 $181.38
Consumption Only

Water Consumption $60.50 $62.79 $64.63 $66.46
Sewer Consumption S$54.08 S$55.46 §57.29 $59.13
Total Consumption $114.58 $118.25 $121.92 $125.58
% of Total Bill 69.10% 69.23% 69.22% 69.24%
Fixed Charges Only

Water Fixed $26.50 $27.25 $28.10 $28.90
Sewer Fixed $24.75 $25.30 $26.10 $26.90
Total Fixed Charges $51.25 $52.55 $54.20 $55.80
% of Total Bill 30.90% 30.77% 30.78% 30.76%
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RESIDENTIAL Comparison to Other Cities:

A Residential User comparison based on water and sewer rates to date is as follows for
Saskatchewan Municipalities based on 14 cubic meters of water used monthly:

** Residential User, Monthly Cost, 14 cubic meters of water used monthly

Saskatoon $85.63 | 2021 Rates
Prince Albert $86.25 _
Prince Albert $88.67 | 2022 Rates
Meadow Lake $89.71 | 2022 Rates
Prince Albert $91.44 | 2023 Rates
Moose Jaw $93.17 | 2021 Rates
Prince Albert $94.16 | 2024 Rates
Martensville $104.32 | Since 2019
North Battleford $105.05 | 2022 Rates
Regina $122.09 | 2021 Rates
Humboldt $143.97 | 2020 Rates
Notations:

City of Regina: In 2019, City Council approved a three year utility rate increase of $3.0%
annually for Year 2019, 2020 and 2021 to provide more certainty to the Ultility’s long-term
funding model and allow customers to plan for future costs.

e City of North Battleford has an Underground Infrastructure Water and Sewer
Fixed Monthly Charge.

e City of Regina has a Storm Drainage Infrastructure Fee (daily charge). The daily
rates are based on 31 days.

e City of Humboldt has a Storm Water Management Charge per meter, per month.

e City of Saskatoon has an Infrastructure Charge and a Storm Water Management
Fixed Charge. City of Saskatoon also has a three tier charge.

e City of Martensville has not done a rate adjustment since 2019. They also
purchase water from Sask Water, so it will depend on if they have an increase
going into 2022.

145



RPT 21-505

Page 12 of 20

Rate Impact — Average Commercial Customer

Below is the impact of a 3% rate increase each year over the next three years on a commercial
customer that uses 250 cubic meters of water monthly or 3,000 cubic meters of water per

year:

Average Commercial - Monthly Charges for 250 cubic meters monthly

Year 2021 Year 2022 | Year 2023 Year 2024

Water Consumption 250 $330.00 $342.50 $353.15 $363.75
Sewer Consumption 250 $295.00 $302.50 $311.65 $321.36
Water Fixed $37.10 $38.15 $39.34 $40.46
Sewer Fixed $34.65 $35.42 $36.54 $37.66
TOTAL MONTHLY $696.75 $718.57 $740.68 $763.23

Monthly Increase $21.82 $22.11 $22.55

Yearly Increase $261.84 $265.32 $270.63

Percentage Increase 3% 3% 3%

COMMERCIAL Comparison to Other Cities:

A Commercial User comparison based on water and sewer rates to date is as follows for

Saskatchewan Municipalities based on 250 cubic meters of water used monthly:

** Commercial User, Monthly Cost, 250 cubic meters of water used monthly and 1” meter

Prince Albert $696.75 _
Prince Albert $718.57 | 2022 Rates
Moose Jaw $806.10 | 2021 Rates
Meadow Lake $807.15 | 2022 Rates
North Battleford $955.34 | 2022 Rates
Saskatoon $977.65 | 2021 Rates
Regina $1,075.87 | 2021 Rates
Martensville $1,197.00 | Since 2019
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PART Il - PRINCE ALBERT RURAL WATER

The Prince Albert Rural Water is charged a water consumption rate that is based on the
formula identified in the Water Supply Agreement between the City and Prince Albert
Rural Water.

The water consumption rate for Prince Albert Rural Water will be:

Water consumption rate for Prince Albert Rural Water is as follows:

Water .
. Rate per cubic

Consumption meter Increase $

RURAL WATER
Year 2021 $1.50
Year 2022 $1.54 $0.04
Year 2023 $1.59 $0.05
Year 2024 $1.67 $0.08

Water services monthly fixed charge rate for consumers outside of the City of Prince Albert
Corporate limits (applied to equivalent number of customers for the Prince Albert Rural Water):

Prince Albert Rural Water Users

o based on the number of users/households “outside of the City of
Prince Albert Corporate Limits” connected to the City's watermain
system = Equivalent Customers

Equivalent customers x $ rate = Monthly Water Service Charge

Prince Albert Rural Water Users increased from 1,195 users to 1,216 users for 2022.

Water Monthly F:?(’:;eé::rrv;ce:r Increase S
Fixed Charge gep
customer
Year 2021 $40.53
Year 2022 $45.66 $5.13
Year 2023 $49.37 $3.71
Year 2024 $53.01 $3.64
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The Water Fixed Charges for the Prince Albert Rural Water based on 1,216 users is as follows

annually:
Vl\is:; SCehr;/:CiS Hhstl8 B - Increase
9 Annual Charge
per customer

Year 2021 $40.53 $591,414
Year 2022 $45.66 $666,271 $74,857
Year 2023 $49.37 $720,407 $54,136
Year 2024 $53.01 $773,522 $53,115

PART lll - OUTSIDE CONSUMERS — WATER AND SEWER CONSUMPTION

Consumers outside of the City’s Corporate Limits are charged a different water and sewer

consumption rate that in-City Users.

They are charged the In-City consumption rate x 175%.

Outside Consumers consist of:
e Driftwood and Eastview Trailer Courts

Water consumption rate for consumers outside of the City of Prince Albert Corporate limits (at

Saskatchewan Penitentiary
Western First Nations — Super 8 Motel
Heartland Livestock Services
Twilite Motel Inc.

175% in-city water rate):

Water Consumption Rate petr cubic Increase
OUTSIDEUSER |, i pate x 175%)

Year 2021 §2.31

Year 2022 $2.40 $0.09

Year 2023 $2.47 $0.07

Year 2024 $2.54 $0.07
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Sewer consumption rate for consumers outside of the City of Prince Albert Corporate limits (at
175% in-city sewer rate):

Rate per cubic
meter Increase $
(In-City Rate x 175%)

Sewer Consumption
OUTSIDE USER

Year 2021 $2.07

Year 2022 $2.12 $0.05
Year 2023 $2.19 $0.07
Year 2024 $2.26 $0.07

PART IV — TRAILER COURTS — DRIFTWOOD AND EASTVIEW: FIXED CHARGES

The Trailer Courts are charged a fixed charge for both water and sewer based on number of
users as follows:

e Trailer Courts
o based on the number of users/households “outside of the City of Prince Albert
Corporate Limits” connected to the City's water and sanitary sewer system =
Equivalent Customers

e Equivalent Customers x $ rate = Monthly Water Fixed Charge
e Equivalent Customers x $ rate = Monthly Sewer Fixed Charge

The Monthly Water Service Charge is the same Monthly Water Fixed Charge as charged to
the Prince Albert Rural Water per user. The Monthly Sewer Fixed Charge is the same charge
as the Residential In-City User for Sewer Monthly Fixed Charge.

For 2022, the Trailer Courts have 187 users.

R Water Services Sewer Services
Monthly Fixed . .
Fixed Charge per Fixed Charge
Charge

customer per customer
Year 2021 $40.53 $24.75
Year 2022 $45.66 $25.30
Year 2023 $49.37 $26.10
Year 2024 $53.01 $26.90

149



RPT 21-505 Page 16 of 20

PART V - PROVINCIAL CORRECTIONAL FACILITIES AND FEDERAL INSTITUTIONS
(PENITENTIARIES)

The Budget Committee, at its meeting of November 21, 2018, approved the following motion
relating the fixed service charges:

That the Provincial Correctional Facilities and Federal Institutions/Penitentiaries be
charged the same Monthly Water and Sewer Service Charge applied to
Consumers outside the City’s Corporate limits for Fixed Rates per equivalent user.

In Year 2021, the Budget Committee approved that the Monthly Sewer Fixed Charge per User
applied to Consumers outside the City’s Corporate limits for Fixed Rates for Provincial
Correctional Facilities and Federal Institutions/Penitentiaries be charged the In-City Sewer
Residential Monthly Charge times 125%.

As per approved by the Budget Committee, the water and service fixed rate charge for 2022
for the Provincial Correctional Facilities and Federal Institutions is reflective of the same rate
charged to the Prince Albert Rural Water and the Trailer Courts.

Water Monthly F‘i,)\::;e(::aerrv:e:r Increase $
Fixed Charge gep
customer
Year 2021 $40.53
Year 2022 $45.66 $5.13
Year 2023 $49.37 $3.71
Year 2024 $53.01 S3.64

** same rate as the Rural Water Monthly Water Fixed Charge

Sewer Monthly In-City Residential o
Fixed Charge Sewer Fixed Charge Rate x 125% Increase 5
Year 2021 $24.75 $30.94
Year 2022 $25.30 $31.63 $0.69
Year 2023 $26.10 $32.63 $1.00
Year 2024 $26.90 $33.63 $1.00

** fixed rate is the in-city residential monthly sewer fixed charge rate x 125%
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The Provincial Correctional Facilities and Federal Institutions are charged the following water

and sewer service charge per equivalent user:

The calculation for the number of equivalent users is calculated as follows:

based on the number of inmates divided by 2.5 = Equivalent Customers

Equivalent Customers x $ rate = Monthly Water Service Charge

Equivalent Customers x $ rate = Monthly Sewer Service Charge

The number of inmates is provided and confirmed by the respective Institution:

Equivalent Users — Effective January 1, 2022
Confirmed Calculation E # Ofl t
Correctional Facilities quivalen
Inmates Average Customers
Saskatchewan Penitentiary 822 2.5 329
Pine Grove Correctional Centre 185 2.5 74
Prince Albert Provincial Correctional 445 2.5 178

The 3% impact to Residential Users results in the following increases to these large
outside water consumers:

Year 2022 Year 2023 Year 2024
Percentage Increases
Prince Albert Rural Water 8.2% 6.0% 6.4%
Trailer Courts 6.0% 4.8% 4.6%
Saskatchewan Penitentiary 5.0% 4.2% 4.0%

COMMUNICATION AND/OR ANNOUNCEMENT PLAN:

A report will be forwarded to an upcoming City Council meeting with the proposed Bylaw
reflecting the Years 2022, 2023 and 2024 Water and Sewer Utility Rates and Fees for approval
and three readings, to ensure that the rates are effective January 1, 2022.
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FINANCIAL IMPLICATIONS:

Recommended rate increases are required to ensure that sufficient funds exist to cover annual
operating costs, debt and capital costs as identified annually. Administration recommends a
multi-year utility rate structure to reduce the existing water utility improvement deficit.

3 YEAR RATE SCHEDULE

The review and forecast of expenses, capital and debt shows that an average increase of 3%
each year for residential and for commercial will generate a surplus of $2.8 million over 3
years.

Summary of the estimated surplus based on the 3 year rate proposal is as follows:

Year Amount $
2022 $660,000
2023 $1,160,000
2024 $996,000
Total $2,816,000

The deficit in the Utility Fund is estimated to be $3,180,862 at the end of 2024.
The amount of deficit related to the water meter replacement loan is $3,468,472.

It is estimated that the water utility improvement deficit balance will be as follows:

Estimated 2022 Beginning Utility Improvement Fund Balance (Déeficit) ($9,465,334)
Estimated 3 year Surplus (above) $2,816,000
Adjusted Utility Improvement Fund Balance (Deficit) ($6,649,334)
Adjusted Utility Improvement Fund Balance (Deficit) ($6,649,334)
zRgzrq(zve internal water meter replacement loan balance as of December 31, $3.468 472
Adjusted Balance (Deficit) ($3,180,862)

* In order to provide an adjusted utility improvement fund balance the internal water meter loan was
removed.

Interest is being charged internally for the Water Meter Replacement Project. However, there
is no interest charged internally for the overall deficit of the Utility Fund that is covered by the
General Fund.

e Ultility Fund: interest is shown as an expense in the Utility Fund

e General Fund: interest shows as revenue to the General Fund
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The loan principal for the project comes from the Water Utility Improvement Fund Balance
annually. This is shown in the budget document. The surplus from the Utility Fund operating
budget covers the principal payment.

Revenue Analysis of Rates and Fees

The following is the revenue breakdown of customers connected to the waterworks system
with actual revenue from 2020 to 2015. The City and City residents account for 90.23% of
the total revenue. The percentage is the calculated amount of revenue generated from rates
and fees.

Commercial, Residential & Outside Users - Total $ and % of Total Revenue
2020 2019 2018 2017 2016 2015

Residential $13,223,343| $11,477,158| $11,257,340| 510,668,689 $10,276,654| 510,011,845
68.63% 67.18% 67.61% 67.85% 70.51% 69.51%
Commercial $3,669,189| $3,589,133| $3,318,643| $3,161,809| $2,640,890| $2,735,908
19.04% 21.01% 19.93% 20.11% 18.12% 18.99%
Outside User $1,882,880| $1,698,755 61,711,196| 51,488,238 $1,359,827| $1,415,339
9.77% 9.94% 10.28% 9.46% 9.33% 9.83%
City Facilities $491,023 $318,417 $363,816 $405,104 $297,086 $241,234
2.56% 1.87% 2.18% 2.58% 2.04% 1.67%

A further breakdown of revenue generated from out of city users are as follows:

Out of City Limits User Breakdown - Total $ and % of Total Revenue from Rates and Fees
2020 2019 2018 2017 2016 2015
5958,329 5842,453 5832,706 $756,697 $679,119 5686,985
PA Rural Water
4.97% 4.93% 5.00% 4.81% 4.66% 4.77%
. $233,546 5216,526 5212,286 $182,192 $175,763 5178,130
Trailer Courts
1.21% 1.27% 1.27% 1.16% 1.21% 1.24%
. $17,397 $13,991 $13,545 $6,305 $5,595 $5,439
Twilite Motel
0.09% 0.08% 0.08% 0.04% 0.04% 0.04%
Suber 8 528,045 525,386 522,304 521,418 58,696 58,160
P 0.15% 0.15% 0.13% 0.14% 0.06% 0.06%
Sask Pen 5640,373 5595,812 5625,663 $518,698 5488,321 5533,652
3.32% 3.49% 3.76% 3.30% 3.35% 3.70%
Heartland 55,190 54,587 54,693 52,929 52,333 52,973
0.03% 0.03% 0.03% 0.02% 0.02% 0.02%
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OTHER CONSIDERATIONS/IMPLICATIONS:

There are no options to recommendation, official community plan, policy or privacy implications
at this time.

STRATEGIC PLAN:

Infrastructure — Sustainable plan for the replacement of aging infrastructure in the City.
PUBLIC NOTICE:

Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required.
ATTACHMENT:

1. Average Residential Utility Rate Increases dating back to Year 2012.

Written by: Jim Toye, City Manager

Approved by: City Manager
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AVERAGE RESIDENTIAL USER: Water and Sewer Utility Rates and Fees

Bylaw No. 3 of 2013 CONVERSION TO CUBIC METERS

Year 2012 Year 2013 Year 2014 Year 2015 |Year 2016 Year 2017 Year 2018 Year 2019 Year 2020 |Year 2021 Year 2022 Year 2023 Year 2024
Water Consumption $2.59 S2.78 $2.92 $3.10 $3.20 $3.30 $3.60 $3.65 $3.73 $1.32 $1.37 S1.41 $1.45
Sewer Consumption $2.80 $2.80 $2.80 $2.80 $3.05 $3.08 $3.10 $3.25 $3.35 $1.18 S$1.21 $1.25 $1.29
Water Monthly Fixed $14.89 $16.92 $23.11 $24.83 $24.83 $25.00 $25.50 $26.00 $26.50 $26.50 $27.25 $28.10 $28.90
Sewer Monthly Fixed $12.90 $16.82 $16.82 $21.38 $21.38 $22.00 $23.00 $24.00 $24.75 S24.75 $25.30 $26.10 $26.90
275 cubic meters 22.9 monthly cubic meters

9711.53 cubic feet 809 cubic feet monthly
Bylaw No. 3 of 2013 CONVERSION TO CUBIC METERS

Year 2012 Year 2013 | Year 2014 | Year 2015 | Year 2016 Year 2017 Year 2018 Year 2019 Year 2020 | Year 2021 Year 2022 Year 2023 Year 2024
Water Consumption $252 $270 S284 S301 S311 $320 S350 S354 $362 S363 S377 S388 $399
Sewer Consumption $272 S272 S272 S272 $296 $299 S301 S316 $325 $325 $333 S344 $355
Water Monthly Fixed S179 $203 S277 $298 $298 S300 S306 S312 S318 S318 $327 S337 S347
Sewer Monthly Fixed S155 $202 $202 S257 S257 S264 S276 $288 S297 $297 S304 S313 $323
|Tota| - YEARLY CHARGES $857 $947 $1,035 $1,128 $1,161 $1,184 $1,233 $1,270 $1,303 $1,303 $1,340 $1,382 $1,423
Monthly Charge $71 $79 $86 $94 $97 $99 $102.72 $106 $108.55 $109 $112 $115 $119
Percentage Increase 10% 9% 9% 3% 2% 4% 3% 3% 0% 3% 3% 3%
Monthly Annual Increase $7.49 $7.32 $7.74 $2.83 $1.84 $4.09 $3.12 $2.71 $0.00 $3.13 $3.48 $3.43
Dollar Annual Increase $90 $88 $93 $34 $22 $49 $37 $32 SO $38 $42 $41

AVERAGE 3% YEARS 2016 TO 2024
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CORR 21-102

TITLE: Letters of Concern - Cancelling the Septic Rebate Program
DATE: November 9, 2021

TO: Budget Committee

PUBLIC: X INCAMERA:

ATTACHMENTS:

. Brian Zimmer Letter dated January 22, 2021

. Karen Ruszkowski Letter dated January 25, 2021

. Bryon and Carol Yeo Letter dated January 25, 2021

. Belinda and Robert Bratvold Letter dated January 28, 2021
. Debbie Stoger Letter dated February 8, 2021

. Debbie Stoger Letter dated October 25, 2021

. Michael Klein Letter dated November 1, 2021

. Vicki Walker Letter dated November 14, 2021

ONOO OGP WN -

Written by: Various Residents
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Sherl_'x Person

From: Brian Zimmer <bjzm2011@yahoo.com> ‘ W4 ~
Sent: Friday, January 22, 2021 11:35 AM Ty D
To: City Clerk
Subject: Letter for Public Agenda JAN 22 01
Attachments: Letter to Council- Septic Rebate Program.docx

CITY Cl i" K
Dear City Clerk B\JCE%C‘\ Commitee

Please find attached a letter regarding the septic rebate program. We are asking for this letter to be on the public
agenda whenever the report regarding the septic rebate program is coming to Council

Sincerely

Brian Zimmer

This email was Malware checked by UTM 9. http://www.sophos.com
***Caution: This email originated from outside the City of Prince Albert email system.

Do not click links or open attachments unless you recognize the sender and know the content is safe. If in
doubt contact IT Support (support@citypa.com). ***
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January 22, 2021
Re: Motion to Cancel the Septic Rebate Program

Dear City Administration

The recent motion by Councillor Zurakowski to cancel the septic rebate program and further motion by
Councillor Zurakowski to rescind the former motion is very concerning to us as taxpayers. My wife and |
live in Birch Lane and there are approximately 10 residences in the Woodhaven Estates area. We pay
approximately $4500.00 a year in taxes and factoring in the taxes that the other households in the area
pay, | would estimate bring in $40,000 or more annually to the city.

The city provides no garbage pickup. Instead we pay Greenland Waste for this service. We have no city
water service as we all have wells. Furthermore, there has been recent debate about having a toll
bridge in the future that if it ever came to be would effect us and for years we have seen no real
progress from the city in working with rural municipalities in helping residents get Sasktel internet
service. Instead we pay inflated prices for satellite service from another provider.

The only services that the city provides us is snow removal and grading during the summer and fall. We
have lived in the area for five years and | can tell Council with certainty that we are lucky if we get snow
removal maybe 4 or 5 times a year and a similar number of times for grading during the summer and
fall.

My question to Council is this. If my estimates are close to the total tax dollars that taxpayers pay the
city in our area, what is the city doing with the rest of our $40,000? Surely, the 10 times or so that we
get road maintenance does not cost the city $40,000? | do not work for your Finance department but a
guess would be not even half of $40,000. Where is the rest of our money going for services?

Most homeowners in our area get a pump out once or maybe twice a year. Even if we factor in pump
outs twice a year, the actual cost to the city to reimburse every household for the rebate program for
two pump outs a year would be in the area of well under $2000.00.

The bottom line is that the city is banking much of our tax dollars without providing us with additional
services. This would not be as much of an issue if the city provided us with more services for our tax
dollars instead of just taking our money and potentially cancelling a rebate program. A good example of
this would be to pick up our garbage or pave our roads.

| am sure that the counterargument by some Council members to our letter will be somewhere along
these lines. “Yes, the City of Prince Albert does have a surplus of tax dollars from the Woodhaven
Estates taxpayers, but the city is using that to pay for roads, facilities, etc. that Woodhaven Estates
taxpayers also use in the city.”

| would not argue this point, but | would end my letter by making this point. If the ratepayers of
Woodhaven Estates are paying thousands of dollars more to the city for services we do not get in order
to fund programs for residents who live directly in the city, surely the thousands of residents who live
directly in the city who pay exponentially more dollars in taxes than us can similarly subsidize our rebate
program when we are talking about a mere $2000.00 or less in our area.
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Sincerely,
Brian Zimmer

140 Birch Lane, Prince Albert SK
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Sherry Person

— SIS e ———
From: k.mruszkowski@sasktel.net
Sent: Monday, January 25, 2021 10:39 AM
To: City Clerk JAN
Subject: Septic rebate - letter against motion attached for future agenda. 25 2011
ITY CLERK
Terra, City council and Mayor Bodoet Commites.

Thank you Terra for advising your ward residents of this motion. Those of us who
apply for this rebate were given this assistance as we are not provided with city sewer
connection services even though we live within City limits and pay taxes to the City of
Prince Albert. We are responsible for full cost of our septic system and full cost to
repair/replace it.

The motion put forth by Mr. Zurokowski is an attempt to find budget money from
wherever without any consideration to those who are paying taxes to the City. Taxes
collected from this Ward alone are not chump change and the rebate equates to a mere
fraction per household.

| am against this motion and request Councillors and our Mayor, on behalf of taxpayers
North of the River, to deny the motion.

Karen Ruszkowski
1700 Riverside Drive
Prince Qlbect, SK SbV 5R3

Sent from my iPhone
***Caution: This email originated from outside the City of Prince Albert email system.

Do not click links or open attachments unless you recognize the sender and know the content is safe. If in
doubt contact IT Support (support@citypa.com). ***
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Sher:x Person

From: Carol Yeo <b.c.yeo@sasktel.net>
Sent: Monday, January 25, 2021 5:50 PM
To: City Clerk

Subject: Letter

JAN 26 2021
CITY CLERK

_ _ _ : CBodget Commrtlee. .
Please include this letter in the public agenda when the septic rebate issue and report will

be discussed in council.

Thank you

Byron and Carol Yeo
460 Riverside Drive
Prince Albert, Sask
S6V2X3

January 25, 2021

To the Mayor and City Council

The septic tank rebate should not be discontinued and here are significant points as to why.

In 1912 , a water line was installed across the river to supply the residents with city water. Shortly after, sewer

lines were installed in the area and the homes in the 200s and some 300s in the Hazeldell area had services.
— 1 W'quwm - 92, :

Note...The water and sewer lines ran to where the little sewage treatment
substation is built now. The substation was built approximately 25 years ago.

The homes built beyond 326 Riverside Drive, along with some homes in the 300s of Cambridge Street and
Oxford Street had their water hauled to them by the City. It was stored in barrels inside their homes at that

time.

Some residents had cisterns installed in the early 1960s (at owner expense) and homeowners could have a larger
quantity of fresh water storage. Sewage disposal was still outhouses for these residents.

In the late 1960s the water/ sewer lines were extended into the 300s on Cambridge and Oxford streets from the
existing infrastructure. During this same this time era, a waterline was installed beyond 326 Riverside Drive to
service the homes to the west.
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Now everyone had city water into their homes. The Riverside Drive installation was and and is still a forced
main.

Our home is situated at 460 Riverside Drive and our home has been here for over sixty years .

All properties beyond 326 Riverside Drive are forced to have a septic tank because we do not have a proper
sewage line. The line is a two inch plastic pipe that does not follow a proper grade. It is referred to as a forced
main. We have a pump (that we pay for ) to get water to the line from our homes.

All residents paid to have septic tank systems installed and received no financial help from the city at the time
of the construction of their homes. The tank is a two compartment tank whereby solids are pumped out by
sewage disposal companies and water pumps into the city water line through the sewage treatment substation.
Being a two compartment tank, our pump outs occur once or twice per year and only sewage is pumped out.
This is different from the folks in Nordale who have neither city water nor sewage infrastructure.

The pump out companies have seen an approximate 30 dollar disposal fee increase at the landfill.

You can know that this fee has been reflected in the increase in cost of the pump outs to the homeowners.
Incidentally, it is worthy to note that we do not have a fire hydrant because that 2 inch line can not handle it
therefore water access is limited for us in the case of a fire.

We do not reap the benefits like other areas of the city who are having their water

and sewage lines upgraded and replaced.

This is being done at enormous cost to the city of which we as residents are also paying for on our water utility
bill . We pay an additional levy of 26.50 for water capital works per month and 24.75 for sewage capital
works per month.

That equates to paying septic fees in three places.

. Municipal taxes,
. fee increase from the pump out providers because of increase in dumping fees at the landfill
. the additional levies paid every month to the city on our water utility bill

We are very much deserving the sewage rebate. In actuality it should be more.. The city designed the rebate
because of this. To be fair. We are paying more than our share for the services that we have and the rebate

should definitely be continued.

We hope that we can count on you to also see the fairness of this decision by the former mayors and councils
and leave the septic rebate intact.

Sincerely,

Byron and Carol Yeo

***Caution: This email originated from outside the City of Prince Albert email system.

Do not click links or open attachments unless you recognize the sender and know the content is safe. If in
doubt contact IT Support (support@citypa.com). ***
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Sherry Person

——

From: Belinda Bratvold <rbratvold@sasktel.net>

Sent: Thursday, January 28, 2021 10:17 PM

To: City Clerk

¥ Terra Lennox-Zepp 1
Subject: Septic Rebate FED 012021

CITY CLERK

Dear City Clerk, Budget CommiHee

Please share this letter with Mayor Dionne, all city councillors as well as Wes Hicks, Public Works
Director and place it on the public agenda whenever the septic rebate program is on the agenda.

We are forwarding some information about our particular situation as it relates to the septic pumping
rebate. We live along Riverside Drive, and many residents on Riverside Drive are in a similar
situation.

Our property has no city-provided water or septic services of any kind available to us. We do all our
own servicing and labour associated with sewer/water services and have had to put in our own septic
mound (which has a lifespan depending on the land it is on and use) Our septic mound failed and had
to be reconstructed about 3 years ago at a cost of almost $10,000. Because of this septic mound, we
only need about 2 septic pump outs per year as we only have to pump out solids. We have
appreciated the rebate from the city as we do not benefit from many of the city’s services yet still pay
the same taxes (minus the sewer and water) that all the other residents pay.

Approximately 3 or 4 years ago our septic pump out costs rose significantly. We received information
that the city wanted to ensure that the residents in and around the PA were also contributing to the
cost of the city's water treatment facilities so they increased the rates charged to the septic pump-out
companies. The companies recouped that extra charge by increasing their charge per pump out
approximately $30 per pump out. Yes, we do like getting the rebate and it has made us feel better
about missing other city services (ie: sidewalks, streetlights, city bus stops in our neighbourhood, our
contribution towards septic treatment via local septic companies). Perhaps the rebate could be
restructured so it reflects other missing services from our area.

If every City of PA household was to pay the same yearly amount for septic services (which may be
based on average cost now, $473/year) and we did not need to pay for and maintain our own
infrastructure, but instead the city came and pumped out our septic tank every time it was full (approx.
once per week for an average household) this could be seen as fair. All city residents would be
paying a similar amount and have similar service (underground sewer lines for most and regular
pump-outs for the rest). This does not reflect the fact that Riverside Drive residents wouldn't get
water supply service, but at least sewer would be similar in cost and service to the the rest of PA's
residents. However, there are two problems with that. First is, property owners like us have already
spent many thousands of dollars putting in wells and septic systems so a transition would be difficult
and costly. Second, it would likely cost the city much more to provide regular pump outs than
continuing to provide some sort of rebate program. The rebate would reflect our lack of septic/water
services yet still recognize our contribution to the city sewer services via septic pump out fees we pay
via the septic companies.
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It looks like there are many different kinds of septic pump out situations. This is ours, along with the
other properties along our street (Riverside Drive). As you are making decisions as to how to go
forward with septic services or pump out fees, please be aware of how our situation looks right now.

If you have any questions or would like more details, please feel free to contact us. Thanks.
Belinda and Robert Bratvpld
***Caution: This email originated from outside the City of Prince Albert email system.

Do not click links or open attachments unless you recognize the sender and know the content is safe.
If in doubt contact IT Support (support@citypa.com<mailto:support@citypa.com>). ***

RAS sie ) Com\? \
Yetoce Albert SK SEUHR3
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Debbie Stoger
R.R. 5, Site 14, Comp 15

Prince Albert, SK
S6V 5R3

February 8, 2021

Sherry Person
CITY CLERK
City of Prince Albert

Dear Ms. Person:

Please accept this letter as my concern regarding the possible discontinuation of the Septic Rebate
Program. | live in Nordale and currently pay 163.80 per month for septic services. The rebate program
reduces this cost to 81.90, which amounts to approximately 982.80 over the course of one year. 1am
aware that City Administration is writing a report on this program.

I am permanently disabled and on a fixed income. [f this program were to be discontinued, | would be
paying double of what | currently pay and | cannot afford this increase. | do not have official information
on what households pay that are fortunate to have the water and sewer services provided by the City;
however, in talking to a few friends of mine, they do not pay anywhere near the amount | might be
subject to and what they pay includes water.

| would appreciate it if you could include my letter as part of the Council Agenda whenever the report

menticned above comes to Council. | appreciate your attention to my request.

Yours truly,

Db Stc,?b
Debbie Stoger

cC. Terra Lennox-Zepp
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Amber Soles

ECEIVED
0CT 26 202

CITY CLERK
Bucj\}_ A Commi-Hee

—---Original Message--—-

From: noreply@citypa.com <noreply@citypa.com> On Behalf Of Debbie Stoger
Sent: Monday, October 25, 2021 6:02 PM

To: Mayor <mayor@citypa.com>

Subject: Septic Rebate Program

Please see attached letter

Origin: https://www.citypa.ca/en/city-hall/members-of-council.aspx

This email was sent to you by Debbie Stoger<debstoger@sasktel.net> through
hitps://www.citypa.cal.

***Caution: This email originated from outside the City of Prince Albert email system.

Do not click links or open attachments unless you recognize the sender and know the content is safe.
If in doubt contact IT Support (support@citypa.com<mailto:support@citypa.com>). ***

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error, please notify
the system manager. Please note that any views or opinions presented in this email are solely those
of the author and do not necessarily represent those of the City of Prince Albert. Finally, the recipient
should check this email and any attachments for the presence of viruses. The City of Prince Albert
accepts no liability for any damage caused by any virus transmitted by this

email. COPA_Email_Disclaimer
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Debbie Stoger
502 12" St NW

R.R. 5 Site 14 Comp 15

Prince Albert, SK S6V 5R3

October 25, 2021

Mayor

Ward 1 Councillor
Ward 2 Councillor
Ward 3 Councillor
Ward 4 Councillor
Ward 5 Councillor
Ward 6 Councillor
Ward 7 Councillor
Ward 8 Councillor

Greg Dionne
Charlene Miller
Terra Lennox-Zepp
Tony Head

Don Cody

Dennis Ogrodnick
Blake Edwards
Dawn Kilmer

Ted Zurakowski

I am aware that the Septic Rebate Program is scheduled for debate again at the upcoming Budget
Committee Meetings. | am sending this letter to express my concern that a decision might be made to
discontinue the Program.

| suffer from a permanent disability and am on a fixed income, which is difficult in and of itself. | will not
be able to afford septic services if the Program is eliminated and | am, therefore, frightened of the

possible outcome of the debate.

| currently pay $81.90 per pump out every 2 weeks. Please review the table below:

Cost per Pump out Cost per Month
81.90 982.80
No Rebate 81.90 163.80 1965.60

Cost per Year

Fifty % Rebate 40.95

| am requesting that you take this letter into consideration during the upcoming debate at the Budget
Committee meetings. Thank you

Yours truly,

Debbie Stoger
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Sherz Person

From: Mayor

Sent: Tuesday, November 2, 2021 2:40 PM

To: Sherry Person

Subject: FW: Nordale Rebate

Attachments: Nordale Rebate1fc8e5f6-ba85-4000-b47d-0f3257ff6208.docx

&I\fi?![_fr\ Conmitee

Good afternoon Sherry,
| am forwarding the attached to you as it is meant for members of City Council.
Thank you,

Renee Horn

Executive Assistant

Mayor’s Office

City Hall | 1084 Central Avenue
Prince Albert SK, S6V 7P3

P: 306.953.4300

F: 306.953.4396

E: rhorn@citypa.com

citypa.ca

-——-Original Message——

From: noreply@citypa.com <noreply@citypa.com> On Behalf Of Michael Clayton Klein
Sent: Monday, November 1, 2021 10:29 PM

To: Mayor <mayor@citypa.com>

Subject: Nordale Rebate

The attached file pertains to the Nordale Rebate being brought up for debate. Please take a moment
to read this and thank you for your time.

Origin: https://lwww.citypa.ca/en/city-hall/members-of-council.aspx

This email was sent to you by Michael Clayton Klein<dklizznein@gmail.com> through
https://www.citypa.ca/.

***Caution:This email originated from outside the City of Prince Albert email system.

Do not click links or open attachments unless you recognize the sender and know the content is safe.
If in doubt contact IT Support (support@citypa.com<mailto:support@citypa.com>). ***

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error, please notify
the system manager. Please note that any views or opinions presented in this email are solely those
of the author and do not necessarily represent those of the City of Prince Albert. Finally, the recipient
should check this email and any attachments for the presence of viruses. The City of Prince Albert

1
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Hello City of Prince Albert council members and whomever else will be reading this.

My name is Michael Klein | live in Nordale North of Prince Albert and our community is part of
Prince Albert as most of you should know. Though we are often forgotten about until it comes to
our money we provide to the city or in this case the rebate we receive from the septic rebate
program the city has provided us for quite some time now. Now all of a sudden our community’s
in the eyes of our beloved city. I'd like to propose how our tax dollars get distributed to the city
and what for? Obviously there is a lot within the city that we contribute to, like a bunch of new
facilities that most of this community will never use since most of this area is occupied by elderly
and most kids are moved out and gone.So as for other services we get, Nordale needs to pay
for our garbage and recycle separately. Nordale obtains our own water from wells, Nordale
“currently” pay for half our septic dump and I'll get back to that in a little while. Nordale has zero
police presence around the area and we have tons of bylaw infractions going on daily which the
bylaw never responds to or cares about. We also get our roads “fixed” once a year and | use the
word fixed very lightly. Nordale also get its streets cleared of snow maybe one to two times a
winter which is impressive, but they always wreck our lawns and make a big mess for us in the
spring by having some new driver training on the machinery or blocking our driveways. Every
spring | have to beg the city to remove the 50+ pounds of gravel from my lawn that they push up
on it, not to mention all the times | have asked for things to limit the amount of devious
behaviour in the area and offering suggestions to the city and being completely ignored or
waiting well over two to three years for things to happen around here, but | digress.

So from the info | have gathered from households similar to the one | live in, which is two adulits.
The average | am getting from others within the city on water and sewer is that they are paying
anywhere from $80-100 a month for obtaining water and sewer, plus who knows what else is on
that bill. So my household is $85 a pump out which happens every two weeks. Also to put into
perspective my house does not have laundry hooked up. We do our laundry elsewhere. So
that's a total of $85*2=3170 if the city didn't reimburse us. How's it fair to be part of city limits
and be told you get a rebate for being part of the city because you pay taxes, you contribute to
this city, so do them a solid and pay half their bill. So | leave this here, what does the city do for
Nordale? Limited road work, limited police/bylaw presence, no water, no sewer, high taxes, and
city employees that lie to my face and not follow through on what they say they will do. So
please keep the rebate in these times. It's hard to keep up with the increase in inflation, and it's
very demoralizing to be told you want to drop the rebate when the city is dropping a lot of money
on much bigger things that really in my opinion only benefits the wealthy.

Thank you for your time.
If anyone would like to contact me personally I'll leave my number here.

RS Site Yy (¢ mnQ Y

Cace Hbec) S D6V S
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Sherry Person

From: pvwalker@sasktel.net E
Sent: Sunday, November 14, 2021 6:11 PM D
To: City Clerk

Subject: Fwd: Septic Rebate discontinuation NOV 15 2021

CITY CLERK

Budeet Commitlee

Sent from my iPhone

Begin forwarded message:

From: Councillor Terra Lennox-Zepp <ward2(@citypa.com>
Date: October 22, 2021 at 11:36:21 AM CST

To: Vicki Walker <pvwalker@sasktel.net>

Subject: Re: Septic Rebate discontinuation

Hello Vicki, I have to apologize, somehow your email got trapped in junk mail and I have only
seen it today.

Yes, [ am very concerned about the potential that this Septic Rebate Program may get cancelled
or changed.

The issue of the Septic Rebate Program is scheduled to be debated at the upcoming City Council
Budget Committee meetings. The meeting dates are: Nov 1st, and 17-20 and Dec 1-3 of 2021.

Yes you make excellent points. Yes, Nordale area does not receive many City services, and the
Septic Rebate program has been a small goodwill gesture.

It would be helpful to have your email provided on the public City Council. Budget Committee
Agenda. You had mentioned that you would like your email to be made available at the City
Council discussion and decision making. That is a great idea. To do so, here is the process: send
your email to cityclerk@citypa.com and state in the email that you would like your email
provided to City Council Budget Committee. You will need to provide your physical address
somewhere within the email.

I am concerned that the rebate may be cancelled in this budget. Something that can assist is if
other members of Council hear from residents about the topic, before the Budget dates of Nov
and Dec. Emails and phone calls can help. Here are the phone numbers and email addresses for
all members of Council. It is helpful to contact all members of Council.

https://www.citypa.ca/en/city-hall/members-of-council.aspx

We have received a report written by City Administration which contains a portion regarding
the Septic Rebate Program. I wanted you to be aware of it.

Terra Lennox-Zepp
PA City Councillor Ward 2
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City Report:

“Septic Rebate Program

In 1980 City Council passes a motion to provide a Septic Rebate to Nordale residents with septic
tanks. In 1980 Septic System users paid $14 per year toward sewer maintenance (as part of
taxes) but received $330 rebate from the City. By 1983 the City began giving Septic Rebates to
all in-City residents and businesses with septic services. In 1995 the Utility Fund was created and
sewer maintenance fee goes from taxes to Utility Bill. At that time the Rebate Program should
have ended as Septic tanks properties no longer paid for sewer maintenance.

In 2002 Council passes a motion that septic haulers should be charged for sanitary services. The
sewage was tracked but still charged with the honor system on volume. By 2015 after the Septic
receiving station is constructed, volume was now metered at 1.2 million liters per month and
charges accordingly. By 2017 volume received by septic haulers was down to 1 million liters per
month, but Septic Rebates continued to skyrocket in cost. Something was not right.
Administrations internal investigation found the following. A connected user (property) in the
City pays for its sewer services and related infrastructure cost for the Waste Water Treatment
Plant (WWTP) on their Utility bill. Presently the average user pays $473 per year. A non
connected user (property with septic tank) pays the septic hauler to pump out their tank. The
Septic hauler charges a high rate for this service that includes the cost to dump at the WWTP.
The resident submits the Septic Hauler bill to the City for a 100% rebate. Presently the average
septic rebate to residents is $865 per year. In 2019 the City paid out $83,124 in Rebates. The
system is flawed because no mater how high the Septic Hauler’s invoices are is no concern to the
resident as the City pays a 50% rebate.

There are approximately 185 Septic System users (residents and businesses) eligible in receiving
a Septic Rebate. Of those 179 are located north of the river. If every resident took full advantage
the annual cost to the City could double to $160,025 per year.

It is important to remember Septic Users are not paying into the Utility Fund, which pays for the
Septic Rebate Program. Connected Users who pay into the Utility Fund are subsidizing a
Program they do not benefit from. Administration could not find any other City with such a
Program. Administration’s recommendation would be to end the Septic Rebate Program entirely,
saving $83,124 per year. The 185 Septic users (residents and businesses) would have to pay for
their sewer service just like everyone else in the City. With no City rebate property owners
would look for competitive pricing from Septic Haulers and closely monitor the frequency of
calling for pump out services.”

You can see this full report at the City website at wwweitypa.ca under City Hall Agendas.

Thanks again,
Terra Lennox-Zepp

On Jan 22, 2021, at 5:20 PM, Vicki Walker <pvwalker@sasktel.net> wrote:

Hello Terra. I live in Nordale and it has come to my attention that the rebate may
be discontinued. My household gets our septic tank emptied 2 times a month,
sometimes 3 depending on how much company we have. That is a cost of 170.14
- 255.84 per month. We are very grateful for the 50% rebate. I doubt that a
monthly water bill would be that much. I feel that the yearly taxes that I pay

of $3510.98 for the 2020 tax year, should most definitely include the septic

2
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rebate!! WE pay city taxes, but do not have sewer, water, pavement, curbs

etc. Without the snow removal in the winter time, Spring thaw is a nightmare
because the water has no where to even go.... other than to drain in to my septic
tank... and that has indeed happened. 1 am happy to say not for a very long time
thanks to the Snow removal efforts from the city.

I would like my email to be made available at the city council discussion and
decison making regarding the rebate removal. It is not fair. Legally does a city
not have to provide water and sewer to its residents? I have a sand point that we
get our water from, however, we drink Culligan... you never know when the dump
may start contaminating our water. I am aware of the testing pipes for which they
test. I hope this is considered carefully and fairly. I recall citizens paying $300
for the paving program, a luxury for which we do not even receive in

Nordale. Just some food for thought. My physical address is 1150 6th Ave. NW

Kind regards,

Vicki Walker @ pvwalker@sasktel.net

Origin: https://www.citypa.ca/en/city-hall/members-of-council.aspx

This email was sent to you by Vicki Walker<pvwalker@sasktel.net> through
https://www citypa.ca/.

This email was Malware checked by UTM 9. http://www.sophos.com

***Caution:This email originated from outside the City of Prince Albert email
system.

Do not click links or open attachments unless you recognize the sender and know
the content is safe. If in doubt contact IT Support
(support@citypa.com<mailto:support@citypa.com>). ***

This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error, please
notify the system manager. Please note that any views or opinions presented in this email are
solely those of the author and do not necessarily represent those of the City of Prince Albert.
Finally, the recipient should check this email and any attachments for the presence of viruses.
The City of Prince Albert accepts no liability for any damage caused by any virus transmitted by
this email. COPA_Email_Disclaimer

***Caution: This email originated from outside the City of Prince Albert email system.
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%ylfince Albert

RPT 21-384

TITLE: Water Crane Hardware Replacement
DATE: August 19, 2021

TO: Executive Committee

PUBLIC: X INCAMERA:

RECOMMENDATION:

1. That the request for $15,849 to purchase new hardware for the water crane be
referred to the 2022 budget deliberations; and

2. That the implementation of a new software solution for the water crane be deferred
and forwarded to ITAG for future consideration.

TOPIC & PURPOSE:
To request $15,849 for the replacement of failing hardware for the water crane.

BACKGROUND:

Administration asked for $25,000 for new water crane software solution in the 2021 Water
Utility budget.

This software solution offered customers the ability to manage their own accounts online
without coming to City Hall during business hours to top up account balances and replace
worn out swipe cards. Administration was proposing to recover the cost of the new software
by potentially increasing the current water crane rate of $4.40/cubic meter (219 gallons) which
converts to $2.00/100 gallons.
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RPT 21-384 Page 2 of 5

On January 21, 2021, the Budget Committee carried motions 0180:

1. That the new Water Crane Software be removed at a budgeted savings of $25,000;
and,

2. That Administration provide a report regarding the benefits of installing the Water
Crane Software, including a rate review, for consideration by members of Council by
July 1, 2021.

The septage receiving station at the Waste Water Treatment Plant (WWTP) operates using the
same system as the Water Crane. The Water Crane services a large number of clients
compared to the septage receiving station which services 1 to 2 clients. The WWTP does not
require any replacements at this time as the hardware is still functioning properly.

PROPOSED APPROACH AND RATIONALE:

The water crane is located at the Marquis Road Reservoir and is used by commercial water
haulers to fill large tanks and residential users for acreage/farming applications.

-
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Hardware - Obsolescence:

February 25, 2021 a product end-of-life notification was received from EleMech that the
hardware currently used by the water crane and septage receiving station was obsolete and
would no longer be supported, effective immediately, and that there was a limited supply of
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RPT 21-384 Page 3 of 5

product available for contract warranty replacement. This means that replacement parts for the
keypads can no longer be purchased.

Discontinued Products:

1. Hypercom Card Terminal Machine
3313-00220.

Used on existing EleMech Hauler
Access Stations.

Water Crane Hardware — Replacement Required

The water crane has a much higher volume of traffic with 410 active swipe cards in circulation
and usage averages 24 fills per day in the summer and 18 fills per day in the winter. Therefore
the hardware is subject to more frequent use and has a much shorter life span. Down time
would result in lost revenue. The water crane has averaged $47,653 per year over the last 5
years.

Software - Deferral:

Upon further review, administration has decided to forgo the implementation of new water
crane software at this time. When appropriate, the project will be evaluated by the Information
Technology Administrative Group (ITAG) and may be recommended to be included in the IT
plan. No implementation will commence until budget is reviewed and approved by Council as
part of the annual budgeting process.

Septage Receiving Station Hardware — No Replacement Required

Consultation was had with the Director of Public Works and there is no desire to replace the
hardware at the septage receiving station at this time because it rarely malfunctions, only one
(1) contractor uses the station daily and another one (1) uses that station once or twice a
month.

The Waste Water Treatment Plant (WWTP) administration does not want to spend money
replacing hardware that may not be incorporated into future plant upgrades and the obsolete
hardware removed from the water crane can be used for spare parts if the septage receiving
station equipment malfunctions.
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RPT 21-384 Page 4 of 5

CONSULTATIONS:

Consultation was held with the IT manager and the Service Delivery Co-ordinator regarding
the deferral of the software installation.

Consultation was held the Service Delivery Co-ordinator, Waste Water Treatment Plant
Manager, and the Director of Public Works, regarding the frequency of hardware use.

COMMUNICATION AND/OR ANNOUNCEMENT PLAN:

There is no communication plan as the water crane users will not be required to get new cards.
The user will notice a new keypad that will operate very similar to the old keypad.

2. Bulk Water Filling Station:

Portalogic model FS-20 upgrade kit.
Shown with optional credit card reader.

Includes:
- Stainless steel keypad with
LCD screen
- Replacement printer
- Upgrade to latest Portalogic
Management Software

FINANCIAL IMPLICATIONS:

$10,680 US fund x 1.4 estimated exchange rate = $14,952 + $897 PST = $15,849 for the
purchase of new hardware for the water crane will be funded by the Water Utility Fund,
specifically from the sale of water from the water crane.

A separate report will be sent to budget deliberations providing details of the rate review for the
water crane. (RPT 21-386)

OTHER CONSIDERATIONS/IMPLICATIONS:

There are no privacy implication, policy implications, or official community plan.
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RPT 21-384 Page 5 of 5

STRATEGIC PLAN:

This report supports the long-term strategy of planning to create infrastructure that supports
growth while planning for continuous improvements.

OPTIONS TO RECOMMENDATION:

Forgo the replacement of the hardware. If there is a hardware malfunction water crane
services cannot be provided. This would result in lost revenue for the City. Revenue from the
water crane has averaged $47,653 per year over the last 5 years.

PUBLIC NOTICE:

Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required
PRESENTATION:

Verbal Presentation by Cheryl Tkachuk, Director of Financial Services

ATTACHMENTS:

1. Product End-of-Life Notice

Written by: Jerri Hoback, Assistant Director of Financial Services

Approved by: Director of Public Works, Director of Financial Services, and City Manager
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AE1 ELEMECH

ELECTRICAL AND MECHANICAL ENGINEERING SERVICES

Product End-of-Life Notice

EleMech EOL Notification #: 26-264-002-EOL
EOL Title: EOL Notification for Hypercom Card Terminal Machine
End-of-Life (EOL) Notification Date: February 25, 2021

Dear Valued Portalogic Customer,

Effective immediately, EleMech is announcing the manufacturers discontinuation and End of Life (EoL)
of the following products:

e Hypercom Card Terminal Machine 3313-00220

Replacement Availability:

e A limited supply of the product is available for support contract warranty replacement.

Reason for Termination:

e Product has been discontinued by the manufacturer.

Replacement Solution:

1. Septage Receiving Station: Current Portalogic model DS-200 upgrade kit.
2. Bulk Water Filling Station: Current Portalogic model FS-20 upgrade kit.

Please see the following page for images and details of the replacement solutions.

EleMech will be following up soon to discuss the available options for your Portalogic system. For more
information, please contact EleMech.

Regards,

Portalogic Support Team
630-499-7080
Portalogic.Support@elemechinc.com

2275 White Oak Circle Phone: 630-499-7080
Aurora, IL 60502 Fax: 630-499-7760
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JEI ELEMECH

ELECTRICAL AND MECHANICAL ENGINEERING SERVICES

Discontinued Products:

1. Hypercom Card Terminal Machine
3313-00220.

Used on existing EleMech Hauler
Access Stations.

Replacement Solutions:

1. Septage Receiving Station:

Portalogic model DS-200 upgrade kit.
Shown with optional swipe card reader.

Includes:

Full color LCD display
Stainless steel keypad
Replacement printer
Upgrade to latest Portalogic
Management Software

2. Bulk Water Filling Station:

Portalogic model FS-20 upgrade kit.
Shown with optional credit card reader.

Includes:

Stainless steel keypad with
LCD screen

Replacement printer
Upgrade to latest Portalogic
Management Software

2275 White Oak Circle
Aurora, IL 60502

Phone: 630-499-7080
Fax: 630-499-7760
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RPT 21-386

TITLE: Water Crane Rate Review
DATE: August 19, 2021

TO: Executive Committee

PUBLIC: X INCAMERA:

RECOMMENDATION:

1. That the proposed 2022 water crane rate increase from $4.40 per cubic meters to
$4.84 per cubic meter be forwarded to the Budget Committee.

TOPIC & PURPOSE:

To propose an increase to the water crane rate after a detailed rate review.
BACKGROUND:

On January 21, 2021, the Budget Committee carried motion 0180:

1. That the new Water Crane Software be removed at a budgeted savings of $25,000;
and,

2. That Administration provide a report regarding the benefits of installing the Water
Crane Software, including a rate review, for consideration by members of Council by
July 1, 2021.

Administration provided RPT 21-384 which recommends 1) hardware replacement and 2)
deferral of the software installation for the water crane. RPT 21-384 “Water Crane Hardware
Replacement” will be presented at the September 13, 2021 Executive meeting with the
recommendation to forward the report to the Budget Committee.
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PROPOSED APPROACH AND RATIONALE:

As per Bylaw No.2 of 2021 the current rates for water are:

City of Prince Albert

Current Water Rates Per Per Per

As per Bylaw No.2 of 2021 Cubic Meter |100 gallons* | 1,000 gallons
In-City Users 51.32 50.60 56.00

PA Rural Water Users 51.50 50.68 56.82
Outside City Users 52.31 51.05 510.50
Water Crane 54.40 52.00 520.00

*There are 219.969 imperial gallons in a cubic meter of water

The water crane rate has not increased since January 1, 2015.

The water crane usage over the last five years is:

Woater Crane Mumber of Water Utility
Usage per Year Cubic Meters Sold Revenue

5 YR Average 10,830 547,653
2021*% 13,969 $61,463
2020 12,922 556,857
2019 7,052 531,029
2018 10,550 546,422
2017 9,658 542,495

*Sept - Dec estimate based on 5 year monthly average

The majority of water crane card holders are out-of-city residents and commercial haulers and
benefit from using the water crane. These consumers do not pay any utility user fees, which
are paid by City residents, to maintain the water utility infrastructure including the water crane.

The current rate charged by the City of Prince Albert is less than the amount changed by The
Prince Albert Rural Water Utility (PARWU) at the two (2) fill sights closest to the City.
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Current Water Rates Per Per Per
Operator Location Cubic Meter| 100 gallons™ | 1,000 gallons
City of Prince Albert Marguis Reservior

ty 4 $4.40 $2.00 $20.00
Water Crane 3917 Central Ave
Prince Albert Rural Water Utili West of Highway 2
_ ty THisnway $4.84 $2.20 $22.00
White Star Water Crane On White Star grid
Prince Albert Rural Water Utili Highway 302
: ty o Tiehway $4.84 $2.20 $22.00
Byrne Tank Fill 3 miles east of Prince Albert

Proposed Increase to $4.84 per Cubic Meter

Administration is recommending a rate increase of $0.44 per cubic meter for a new rate of
$4.84 per cubic meter. This would make the rate equal to the amount charged by PARWU.
Increasing the rate by $0.44 is expected to have no effect on the amount of water sold through
the water crane and would result in an estimated increase in revenue of $4,700.
(5 year average X $0.44 = $4,765)

For the average user an increase of $0.44 per cubic meter would mean an increase per fill of:

Current  Proposed
Cubic Rate Rate Increase
Litres Meters Gallons (54.40) (54.84) per fill
20,000 20 4,399  588.00 596.20 58.20
10,000 10 2,200 $44.00 $48.40 $4.40
1,000 1.0 220 $4.40 $4.84 ¢0.44
500 0.5 110 $2.20 $2.42 $0.22

Increase to $5.00, $6.00 or $7.00 per Cubic Meter

Water crane usage is mostly dictated by location and not price. If someone needs water it is
usually sourced from the nearest location. A larger rate increase will have very little effect on
the smaller users (<1000 litres) which is generally for acreage and agriculture use, but will
effect the commercial hauler (>10,000 litres). An increase in price for the commercial haulers
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would probably be passed on to the clients. The commercial haulers clients are assumed not
to be City of Prince Albert residents.

Current Cost per Cost per Cost per
Cubic Rate fill @ Increase | fill@ Increase | fill@ Increase
Litres Meters | Gallons | 54.40 55.00 per fill 56.00 per fill 57.00 per fill
20,000 20 4,399 | 588.00 5100.00 512.00 5120.00 532.00 5140.00  552.00
10,000 10 2,200 | 544.00 550.00 56.00 560.00 516.00 570.00 526.00
1,000 1.0 220 54.40 55.00 50.60 56.00 51.60 57.00 52.60
200 0.5 110 52.20 52.50 50.30 53.00 50.80 53.50 51.30

A large rate increase could lead to decreased usage but the increase in price may make the
drop in sales revenue neutral. However if revenue from the water crane decreases below
current levels the shortfall would have to be made up though increased rates from other water
utility revenue sources with the potential to increase water rates for city residences.

Average Annual Price Estimated
Water Sales Point Decline Estimated Change
(mE'b [m'“ in Sales Revenue | in Revenue
10,830 $4.40 0 547,652 S0
10,830 $4.84 0% 552,417 54,765
10,830 55.00 10% 548,735 51,083
10,830 $6.00 25% 548,735 51,083
10,830 57.00 40% 545,486 -52,166
CONSULTATIONS:

Consultation with the Service Delivery Coordinator to analyse usage and operations of the

water crane.

FINANCIAL IMPLICATIONS:

The proposed rate increase from $4.40 to $4.84 will result in a $4,700 revenue increase, if the
volume of water crane sales remains constant.
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OTHER CONSIDERATIONS/IMPLICATIONS:

There are no privacy implications, policy implications, communication plan, official community
plan or options to recommendation.

STRATEGIC PLAN:

This report supports the long-term strategy of fiscal management and accountability which
strives to align priorities and initiative to the corporate strategies and deliver municipal services
in cost-effective ways.

OPTIONS TO RECOMMENDATION:

Approve a rate that differs from $4.84 per cubic meter as recommended by administration.
PUBLIC NOTICE:

Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required.
PRESENTATION:

Verbal Presentation by Cheryl Tkachuk, Director of Financial Services

ATTACHMENTS:

1. Bylaw No.2 of 2021 Water and Sewer Utility Rates and Fees Bylaws

Written by: Jerri Hoback, Assistant Director of Financial Services

Approved by: City Manager, Director of Financial Services
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CITY OF PRINCE ALBERT
BYLAW NO. 2 OF 2021

[ A Bylaw of The City of Prince Albert to govern the water and
sewer utility rates and fees charged to consumers connected

to the City’s waterworks and sanitary sewer system.

AND WHEREAS Council may establish the water and sewer utility rates
and fees to be paid by consumers connected to the City’'s watermain and sanitary sewer

system;

NOW THEREFORE THE COUNCIL OF THE CITY OF PRINCE ALBERT
IN OPEN MEETING ASSEMBLED ENACTS AS FOLLOWS:

SHORT TITLE

1. This Bylaw may be cited as the “Water and Sewer Utility Rates and Fees Bylaw.”

UTILITY RATES

2. Water Consumption Rate — Consumers within the City of Prince Albert
Corporate Limits

Water Consumption Rate per
In-City User Cubic Meter
Year 2020 $1.32
Year 2021 $1.32

3 Water Consumption Rate — Prince Albert Rural Water

Water Consumption Rate per
Prince Albert Rural Water User | Cubic Meter
Year 2020 $1.41
Year 2021 $1.50
BYLAW NO. 2 OF 2021 PAGE 1
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4.

b

6.

Water Consumption
Outside Consumers — Year 2021

Rate per Cubic Meter
(175% x in-city water rate)

Trailer Courts

$2.31

Sask Pen $2.31
Western First Nations —

Super 8 Motel $2.31
Heartland Livestock Services $2.31
Twilite Motel Inc. $2.31

NO MINIMUM USAGE charge per billing period.

Sewer Consumption
Outside Consumers - Year 2021

Rate per Cubic Meter

(175% x in-city sewer rate)

Trailer Courts $2.07
Sask Pen $2.07
Western First Nations —

Super 8 Motel $2.07
Twilite Motel Inc. $2.07

BYLAW NO. 2 OF 2021

Water Consumption Rate — Consumers outside the City of Prince Albert
Corporate Limits

Sewer Consumption Charge — Consumers within the City of Prince Albert
Corporate Limits

For standard sewage, where water services pursuant to the Water
Services Bylaw are provided to the applicant, the applicant shall be
required to pay a sewer consumption charge in the amount calculated
on the basis of water supplied to the applicant at a metered rate of $1.18
per Cubic Meter, per billing period, exclusive of monthly service
charges.

There shall be no minimum usage charge per billing period. The $1.18
per Cubic Meter is applicable to Consumers within the City of Prince
Albert Corporate Limits that are connected to the City’s sanitary sewer
system.

Sewer Consumption Charge - Consumers outside the City of Prince Albert
Corporate Limits

PAGE 2
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Monthly WATER Service Charge for Meters

Except for those users described under provision no. 10, 11, and 13 of this Bylaw,
all users are subject to a water fixed monthly service charge based on meter size

as follows:

(@) Commencing January 1, 2020

Meter Size
% inch

% inch

1 inch

1% inch

2 inch

3 inch

4 inch

(b) Commencing January 1, 2021

Meter Size
% inch

% inch
1inch

1% inch

2 inch

3 inch

4 inch

Monthly Service Fee

$26.50
$26.50
$37.10
$47.70
$76.85
$291.50
$371.00

Monthly Service Fee

$26.50
$26.50
$37.10
$47.70
$76.85
$291.50
$371.00

Monthly SEWER (Infrastructure) Service Charge for Meters

Except for those users described under provision no. 10, 12 and 13 of this Bylaw,
all users are subject to a sewer fixed monthly service charge based on meter size

as follows:

(a) Commencing January 1, 2020

Meter Size
% inch

% inch

1 inch

1% inch

2 inch

3 inch

4 inch

BYLAW NO. 2 OF 2021

Monthly Service Fee

$24.75
$24.75
$34.65
$44 .55
$71.78
$272.25
$346.50

PAGE 3
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(b) Commencing January 1, 2021

Meter Size Monthly Service Fee
s inch $24.75
% inch $24.75
1 inch $34.65
1% inch $44 .55
2 inch $71.78
3 inch $272.25
4 inch $346.50
9. Rate for Water from Water Crane
Water Rate per
Crane User Cubic Meter
Year 2020 $4 .40
Year 2021 $4 .40

10.  Provincial Correctional Facilities and Federal Institutions (Penitentiaries)

Notwithstanding the provisions no. 7, 8, 11, 12 and 13 of this Bylaw, the following
identified users “Provincial Correctional Facilities and Federal Institutions
(Penitentiaries)” shall pay the water and sewer monthly service charges as
calculated below.

Information regarding the number of customers for the identified Facilities are to
be provided to the City Manager no later than December 31% of each year for the
calculation of customers to apply the water and sewer monthly service charges.

The water and sewer monthly service charge will be applied to the respective
calculated equivalent number of customers using the fixed monthly rates as
follows:

Equivalent Customers x $ rate = Monthly Water Service Charge

Equivalent Customers x $ rate = Monthly Sewer Service Charge

Monthly Water Monthly Sewer

Service Charge Service Charge
2020 $36.18 $24.75
2021 $40.53 $30.94

BYLAW NO. 2 OF 2021

PAGE 4
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Provincial Correctional Facilities and Federal Institutions (Penitentiaries)

¢ Pine Grove Correctional Centre, Provincial Correctional Facility
o based on the number of inmates in the Pine Grove Correctional Centre
divided by 2.5 = Equivalent Customers
» Equivalent Customers x $ rate = Monthly Water Service
Charge
» Equivalent Customers x $ rate = Monthly Sewer Service
Charge

¢ Prince Albert Correctional Centre, Provincial Correctional Facility
o based on the number of inmates in the Prince Albert Correctional
Centre divided by 2.5 = Equivalent Customers
» Equivalent Customers x $ rate = Monthly Water Service
Charge
~ Equivalent Customers x $ rate = Monthly Sewer Service
Charge

¢ Saskatchewan Penitentiary, Federal Institution
o based on the number of inmates in the Saskatchewan Penitentiary
divided by 2.5 = Equivalent Customers
» Equivalent Customers x $ rate = Monthly Water Service
Charge
» Equivalent Customers x $ rate = Monthly Sewer Service
Charge

11. Consumers outside the City of Prince Albert Corporate Limits - Water
Monthly Service Charge - Connection to the City’s watermain system:

a) Notwithstanding the provisions no. 7, 10, and 13 of this Bylaw, the following
identified users outside the City of Prince Albert Corporate Limits shall pay the
water monthly service charge as calculated below.

Information is to be provided to the City Manager no later than December 315
of each year for the calculation of customers to apply the water monthly service
charge.

The monthly service charge will be applied to the respective calculated
equivalent number of customers as follows:

Equivalent Customers x $ rate = Monthly Water Service Charge

2020 — $36.18
2021 — $40.53

BYLAW NO. 2 OF 2021 PAGE §

189



Trailer Courts and Prince Albert Rural Water Users
o based on the number of users/householids “outside of the City of
Prince Albert Corporate Limits” connected to the City's watermain
system = Equivalent Customers
e Equivalent Customers x $ rate = Monthly Water Service
Charge

12. Consumers outside the City of Prince Albert Corporate Limits - Sewer
Monthly Service Charge - Connection to the City’s sanitary sewer system:

a) Notwithstanding the provisions no. 8, 10, and 13 of this Bylaw, the following
identified users outside the City of Prince Albert Corporate Limits shall pay the
sewer monthly service charge as calculated below.

Information is to be provided to the City Manager no later than December 315
of each year for the calculation of customers to apply the sewer monthly
service charge.

The monthly service charge will be applied to the respective calculated
equivalent number of customers as follows:

Equivalent Customers x $ rate = Monthly Sewer Service Charge

2020 — $24.75
2021 — $24.75

e Trailer Courts
o based on the number of users/households “outside of the City of
Prince Albert Corporate Limits” connected to the City's sanitary sewer
system = Equivalent Customers
e Equivalent Customers x $ rate = Monthly Sewer Service
Charge

BYLAW NO. 2 OF 2021 PAGE 6
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13.  Other Consumers outside the City of Prince Albert Corporate Limits

Notwithstanding the provisions no. 7, 8, 10, 11 and 12 of this Bylaw, the
following identified users outside the City of Prince Albert Corporate Limits
shall pay the water and sewer monthly service charge as calculated below.

o Western First Nations - Super 8 Motel — meter fee plus 50%
o Twilite Motel Inc. — meter fee plus 50%

Notwithstanding the provisions no. 7, 8, 10, 11 and 12 of this Bylaw, the
following identified user outside the City of Prince Albert Corporate Limits shall
pay the water monthly service charge as calculated below.

» Heartland Livestock Services — meter fee plus 50%
14. Septage Rates

The charge for septic dumping at the Septage Receiving Station at J.W. Oliver
Pollution Control Centre is as follows:

Formula:

2((Sewer Fixed Charge*0.0936)+(Sewer Consumption Charge per cubic
foot*380.71)) = cost per 1,000 Imperial Gallons.

15. Deposits to be made by applicant at time of making application for supply of

water.
CATEGORY DESCRIPTION RENTER OWNER

(a) Single Dwellings $250.00 $0.00

(b) Rooming Houses/Multiple Dwellings 2-3 $300.00 $0.00
Family Residence, Stores, Offices,
Garages, Service Stations, Workshops,
Pool Rooms, 4 Plex, 6 Plex, 8 Plex and
Commercial Establishments With low
Consumption

(c) Apartment blocks (over 8 $500.00 $0.00
Units)(Condos/Malls/Strip Malls)

BYLAW NO. 2 OF 2021 PAGE 7
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(d) Hotels, Restaurants, Bakeries, In-store $600.00 $0.00
Bakeries

(e) Car Wash/Laundries $800.00 $0.00
16. Deposits to be paid by applicant for temporary water supply

(a) For Single Dwellings, Multiple Dwellings, $125.00 $0.00
Rooming Houses

(b) For all Other Buildings and Structure $150.00 $0.00
17.  Cost - Testing of Water Meter

The cost to test a water meter be set at a minimum of $100 per request and that
any meter sent to an external entity for testing, be charged on a full-cost recovery

basis.
18.  Service Connection/Maintenance Fee $15.00
19.  Rate for re-sealing meter $250.00
20. Seasonal Meter Installation $50.00
21.  Utility Bill Duplicate Printout $10.00 per bill

22. Rate for temporary turn-on and turn-off and re-connection fees

From June 1 to October 31, inclusive $50.00
From November 1 to May 31, inclusive $150.00

23. Rate for tagging doors for overdue accounts,

non-application, NSF cheques or other notices $15.00 per visit
24. Rate Subsequent Call-out Fee $50.00 per visit
25. Flat Fee for Replacement of damaged meter

endpoints $180.00 per endpoint
BYLAW NO. 2 OF 2021 PAGE 8
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26.  Flat fee rate for the replacement of frozen or damaged water meters

% inch $195.00
% inch $250.00
1 inch $320.00
1% inch $760.00
2 inch $1,080.00
3 inch turbine $2,170.00
3 inch compound $3,540.00
4 inch compound $5,640.00
4 inch turbine $3,170.00

27. Bylaw No. 21 of 2019 is hereby repealed.

28.  This Bylaw shall come into force and take effect on January 8, 2021.

<Y
INTRODUCED AND READ A FIRST TIME THIS |\ DAY OF Fe\)f‘UO\(\{ . AD 2021.

st
READ A SECOND TIME THIS S DAY OF Fe,\D(\)o:(L,J , AD 2021.

&
READ A THIRD TIME AND PASSED THIS z DAY OF Fg,‘bcuac(,} , AD 2021.

i LW AL, [ ANLE
< MAYOR CITY CLERK
BYLAW NO. 2 OF 2021 PAGE 9
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RPT 21-388
TITLE: Water Treatment Plant PLC & SCADA Upgrades
DATE: August 24, 2021
TO: Executive Committee
PUBLIC: X INCAMERA:
RECOMMENDATION:

1. That the 2022 capital budget expenditure of $395,000.00 to upgrade the Programmable
Logic Controllers (PLC) and Supervisory Control And Data Acquisition (SCADA) system
be approved in the 2022 budget deliberations.

TOPIC & PURPOSE:

To provide background information on the Programmable Logic Controllers (PLC) &
Supervisory Control And Data Acquisition (SCADA) systems in the water treatment plant.

PROPOSED APPROACH AND RATIONALE:

The (PLC) & (SCADA) systems are the primary hub of the WTP facility. They are continually
monitoring, controlling and transferring thousands of data points per second. If either one of
these systems fail, operational staff are unable to control process equipment or receive data
from monitoring equipment.

A (PLC) is a specialized programmable computer rack that sends/receives signals and data to
operational equipment. There are twelve PLC cabinets inside the WTP that control equipment.
Two of these cabinets are the primary PLC’S which communicate with all other PLC cabinets
in the water plant and external pump houses. These primary PLC cabinets are configured for
redundancy in a (Hot standby) configuration so that if one PLC fails the other PLC takes over
without compromising the operations of the facilities.

All PLC racks that were installed in the 2009 to 2011 upgrades have been discontinued by the
manufacturer with replacement parts no longer available. By replacing the two main PLC
cabinets with the updated processors we will ensure trouble free operations of the facility and
free up spare parts that we can use in maintaining less critical PLC cabinets extending their life
cycle. The estimated costs to upgrade the two main PLC cabinets is $115,000.
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The (SCADA) system is a specialized software program that communicates directly with the
PLC systems. The SCADA software converts the current 23,747 PLC signals to a viewable
format on the computers allowing the operational staff to control/monitor the operations.
Another function of the SCADA is to collect and store operational information on a
Database/Historian. This information is then used to create operational records, graphs,
trends, reports, perform preventative maintenance tasks to operate the facility safely and
transparently.

From 2009 to 2013 Associated Engineering performed the initial set up and maintenance on
the PLC and SCADA systems. With the specialized nature of the PLC and SCADA
programming the City now uses Delco Automation from Saskatoon as an Integrator to perform
programming and software maintenance. We have found that the original set up of the current
SCADA program by Associated Engineering in 2009 was conducted in such a manner that we
can no longer install software upgrades without fully re-programming the entire SCADA
system. Secondly the Database/Historian part of the SCADA has been deemed obsolete and
is not supported any longer requiring replacement. To keep the current system functioning
requires many more hours to troubleshooting due to its configuration. Over the past 3 years
the average cost per year for the SCADA maintenance has increased from $3000.00 per year
to $14,000.00 per year. This increase in maintenance is attributed to the age of the software
and the time required to update the program due to its original configuration issues.

Three years ago administration started looking into options for upgrading the SCADA software.
Three separate software demonstrations were presented to administration including the
currently used software called Citect. After an in depth review of the presentations a software
called Ignition was determined to be the best option for the City of Prince Albert moving
forward. Five main factors influenced this decision.

1. Ignition software is currently used by more than 50% of the fortune 500 companies. It is
also the most widely used in the Municipal Industry.

2. This software platform can be expanded by the owner with no additional software costs
in the future. All other software requires a significant cost to expand (purchase more
tags).

3. The software can be easily updated within 15 minutes when required, versus hours of
re-programming and troubleshooting with the current system.

4. Software support is located in North America and easier to access when required. The
current Citect support is located in Australia and takes days to coordinate.

5. Ignition software can be integrated to work with the City Works Asset management
software & GIS system.
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The costs associated with re-programming and replacing the SCADA system are as follows:

Ignition software purchase: $55,000
Design, programming & testing: $225,000
SCADA Total: $280,000

It should be noted that there is a benéefit to the City of Prince Albert to conduct both the PLC &
SCADA upgrades at the same time as we are saving on mobilization cost for the Integrator,
Delco Automation and there are efficiencies in the system set up and testing with both the PLC
and SCADA being integral to each other.

CONSULTATIONS:

- Schneider electric is the sole source supplier of the PLC racks and were consulted for
budgetary pricing.

- Delco Automation was consulted for budgetary pricing of the SCADA programming.
- Inductive Automation was consulted for purchase pricing of the Ignition software.

- Working with the purchasing Manager

FINANCIAL IMPLICATIONS:

For capital budget purposes, the following estimates for the PLC and SCADA upgrades will be
included in the capital plan, to be considered at budget deliberations:

PLC Cabinet Replacement: $115,000
SCADA Implementation: $280,000
Total Project Cost: $395,000

PUBLIC NOTICE:

Public Notice pursuant to Public Notice Bylaw No. 24 of 2015 is not required.
PRESENTATION:

PLC & SCADA upgrades Power Point presentation by Andy Busse.
ATTACHMENTS:

PLC & SCADA upgrades Power Point presentation

Written by: Andy Busse, Water Treatment Plant Manager

Approved by: Director of Public Works, Director of Financial Services & City Manager
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What is PLC (Programmable Logic
Controller) ?

 PLC’s are designed to control complex industrial processes,
such as running machines, valves, motors, etc. They are
programmed as per the operation’s requirements.

« They are continually monitoring, controlling and transferring
thousands of data points per second for our critical treatment
and distribution processes.

&
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What is SCADA?

« SCADA (Supervisory Control and Data Acquisition) is a central
system used to monitor and run plant processes. It's a software
program that allows users to track information coming in from
equipment, enter commands, make changes to their
programming, etc.
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Difference between PLC and SCADA:

« APLC is hardware and SCADA is a software.

« SCADA systems are used in conjunction with PLC’s and other
devices. Data from PLC's is relayed to the system, and
commands are entered into the computers/HMI (SCADA) to
make adjustments to the processes the operators control.

« SCADA Database/Historian allows the collection and storing of
data from the PLC’s.
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Status of our system

 From 2009 to 2013 Associated Engineering performed the
Initial set up and maintenance on the PLC and SCADA
systems

« City currently uses Delco Automation as the integrator to
program the PLCs and SCADA system for operations.

« Routine upgrades and re-programming the SCADA
commands Is not cost effective anymore due to the
obsolete nature of the current system.

* Over the past 3 years the average cost per year for the
SCADA maintenance has increased from $3000.00 per
year to $14,000.00 per year.
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Recommended Solution

AN NI

Upgrade and reprogram the SCADA system with new
software called Ignition.

Ignition is very popular in the Municipal Industry

Used by more than 50% of the fortune 500 companies
Very easy to reprogram and troubleshoot

Unlimited future expansion of the system

Upgrade the two main PLC cabinets replacing
discontinued hardware ensuring trouble free operations
and redundancy. This will free up spare parts to extend
the life cycle of smaller less critical PLC cabinets.
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RPT 21-398

TITLE: Interfund Transfers - Utility Fund
DATE: September 3, 2021

TO: Executive Committee

PUBLIC: X INCAMERA:

RECOMMENDATION:
1. That the street sweeping allocation charged to the Utility Fund be removed and

reallocated back to the General Fund;

2. That the salary allocation for one full time equivalent (FTE) Chief Clerk position in
the Utility Fund be reallocated back to the General Fund, and;

3. That the allocation for street sweeping and Chief Clerk position be accepted and
forwarded for consideration at the 2022 budget deliberations.

TOPIC & PURPOSE:

To provide information and recommendations of adjustments to the interfund transactions of
the Utility Fund.

BACKGROUND:

At the 2021 Utility Fund budget deliberations a review of street sweeping of $134,000 and
other transfer amounts was requested.

City Council Resolution No. 0178 dated January 21, 2021:

“That Administration review whether the $134,000 budgeted amount for street sweeping
should be allocated within the utility budget for the 2022 budget deliberations, including any
other transfer amounts allocated from the General Fund to the Water Utility Fund.”

209



RPT 21-398 Page 2 of 5

PROPOSED APPROACH AND RATIONALE:

Street sweeping

From discussion with Public Works, street sweeping would not heavily effect sewer operations
therefore should be removed from the Utility Fund budget. The 2020 budget for street
sweeping is estimated at $143,300. Note that the amount will reduce expenses of the Utility
Fund but would increase the expenses for Public Works in the General Fund.

Reallocation of Financial Services Chief Clerk Position

Removal of the Financial Services Chief Clerk salary allocation of approximately $80,000 from
the Utility Fund. The 2018 budget for the Utility Fund was approved for a Chief Clerk position
to be reallocated from the General Fund to the Utility Fund, as per motion 0664 at the Special
City Council meeting December 18, 2017. This allocation is no longer required as the water
meter replacement project is now complete. This will increase expenses to the General Fund
and reduce expenses to the Utility Fund.

Summary of Adjustments to the Utility Fund

There would be no financial effect to The City as an organization and on a consolidated basis.
However, interfund adjustments effect each individual fund. The total adjustments are as
follows:

General Fund Expense
Street Sweeping 143,300
1 FTE Chief Clerk 80,000
Total Expense to General Fund $223,300

Interfund Transfers — All Funds

Interfund transfers are part of fund accounting. The premise of fund accounting is to report an
accurate financial picture of the operations of functional areas or departments. There are
general operating costs incurred that can be identified as relating to specific funds. The
following are operating costs that are in the General Fund but can be also considered as an
expense to other funds:

= Consultation and advice from the Mayor, City Manager, City Solicitor, City
Clerk, Corporate Services, Communications and Financial Services.

= General operational costs such as software, information technology services
and hardware and claims costs.

The amount of the interfund transfer is based on the estimate percentage of usage. Interfund
transfers do not increase or decrease the economic resources of an organization as a whole
just the allocation between funds.
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The City of Prince Albert has five (5) operating funds. General, Utility, Sanitation, Airport and
Land Fund. All have interfund transactions. As noted in the annual budget documents, funds
are typically charged an established fee or allocation between the General Fund and other
funds.

The General Fund allocation to the Utility Fund is comprised of City facilities water usage and
an estimate for other City resources as noted above. During the 2009 budget discussions the
decision was made to have an annual allocation from the General Fund to the Ultility Fund
based on five percent (5%) of budgeted operational revenues. The amount of $614,000 was
determined for the 2016 budget and has not changed since.

For the past six years, the Utility Fund has had interfund transfers as noted below.

Item 2020 2019 2018 2017 2016 2015
Transfer to General

Fund $614,000| $614,000| $614,000| $614,000| $614,000 $562,870
Transfer to General

Fund - City

facilities 1421,921 256,560 268,146 | *348,576 214,249 191,739
Total Interfund

Transfer $1,035,921| $870,560| $882,146| $962,576| $828,249 $754,609

*Inflated due to Vic Hospital invoice.
"The increase in 2020 is due to spray parks and all City facilities being metered.

$614,000 represents an allocation of City personnel costs that provide services plus other
operational expenses for the Utility Fund. The remaining interfund transfer of $256,560 offsets
water revenue that was recorded for City Facilities in the Utility Fund.

There would be no financial effect to The City as an organization and on a consolidated basis.
Any adjustments to interfund transactions will have a direct effect on the General Fund and will
need to be considered when determining mill rate increases.

CONSULTATIONS:

There was discussion with the Director of Public Works regarding the necessity of street
sweeping in the Utility Fund.

Details of Financial Services salary allocations of the Utility Fund were reviewed for accuracy.
COMMUNICATION AND/OR ANNOUNCEMENT PLAN:
Communication tools have been used in the past to explain various aspects of the Utility Fund.

This included information inserts and Public Works presentations regarding the waterworks
system.
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A communication plan regarding The City’s utilities can be developed with the
Communications Manager. It should include information regarding the utility infrastructure, the
importance of sustaining waterworks infrastructure and annual operations but should also
include information regarding the utility bill and any other items. However, media creations
such as videos are costly and have not been included in the 2022 budget.

FINANCIAL IMPLICATIONS:

The financial impact will be an increase in expenses of $223,300 to the General Fund and a
decrease in expenses to the Utility Fund of $223,300.

The recommended changes between The City’s Funds will not effect The City’s financial
position however property tax tools and user rates and fees may be effected.

3 Year Utility Rate Plan

Adjustments to interfund transactions for the Utility Fund will need to be considered previous to
setting Utility rates. Decisions regarding street sweeping and any other changes will need to
be considered for the 3 year utility rate plan that will be brought forward for consideration at the
2022 budget deliberations.

OTHER CONSIDERATIONS/IMPLICATIONS:

There is no policy or privacy implications, options to the recommendation or other
considerations.

STRATEGIC PLAN:

2. The City’s Strategic Core Value of Accountable and Transparent:
“We will make decisions based on clear and proactive criteria and we will provide information
that is relevant, accessible, timely and accurate.”

OPTIONS TO THE RECOMMENDATION:

If the allocation was updated to five percent (5%) of budgeted operational revenues from 2021
of $19,385,830, the interfund transaction to the Utility fund for 2022 would increase to
approximately $969,000 versus the current $614,000 (equals 3.17%).
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OFFICIAL COMMUNITY PLAN:

Section 14 — Finance outlines the following relevant goal and policies:
Maintain effective management, efficiencies and accountability of the City’s fiscal budgets
and operations:

1. Ensure City financial policies and practices are consistent with the Official Community
Plan.

PUBLIC NOTICE:
Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required.
PRESENTATION: Verbal Presentation by Cheryl Tkachuk, Director of Financial Services

ATTACHMENTS: NONE

Written by: Cheryl Tkachuk, Director of Financial Services

Approved by: Director of Public Works and City Manager
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RPT 21-443

TITLE: Potable Water Delivery
DATE: September 22, 2021

TO: Budget Committee

PUBLIC: X INCAMERA:

RECOMMENDATION:

1. That this report be received as information and filed.

TOPIC & PURPOSE:
To explore options to provide potable drinking water to residents during water outages
PROPOSED APPROACH AND RATIONALE:

Each year, approximately 1,200 to 1,300 residences fall under a Drinking Water Advisory in
the City of Prince Albert. These advisories are a necessary precaution to protect against
potential bacteriological contaminated that could be caused by watermain breaks, City
maintenance activities, water main depressurization or watermain replacement work.

Many Drinking Water Advisories are short events, lasting only 3 or 4 days but some last longer
for complicated repair work or for longer construction projects, drinking water advisories can
range from between 2 to 8 weeks. The average residence placed on a Drinking Water
Advisory is cleared in just under 10 days, though each situation varies depending on the
nature of the problem being addressed by City crews.

For specific maintenance events or watermain breaks, residents could expect to be without
water at their tap between one half and one full day. Outside of these expected scenarios,
there are very few instances where residents are completely without water at the tap for more
than one day.
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Where possible for longer duration repairs and for planned construction projects,
Administration utilizes a temporary water service to provide running water to each residence
affected for the project. This water, though safe for bathing and dishwashing, is not considered
potable and, as such, the residences are on a precautionary drinking water advisory until
normal service is resumed and the necessary tests have been cleared.

There are two main scenarios where water could be provided to residents. The first is water
provided to residents who need it when the water needs to be turned off and the second could
be providing potable water to each residence that is on a drinking water advisory.
Administration has explored a number of options for providing water to residents during both
times when water is off for repairs and during Drinking Water Advisories. These options are
described below:

Emergency Bottled Water (Implemented in May 2021)

The Water and Sewer division keeps a stock of 100 — 4L bottles of water stored at the
Municipal Service Centre. These are kept in case of a failure in the water distribution system
that requires an after hours shut down of water to residences. This water is available to any
residents who may not have drinking water available and who are not able to source any
drinking water on their own. Since implementing this in May of 2021, there have not been any
requests for use though the Department does anticipate scenarios where they will be
necessary. This stock of water is not expensive and occasionally giving out water to residents
in need is not operationally challenging.

Bottle Water Delivery for all Drinking Water Advisories

Should City Council wish to provide potable drinking water to each residence for the duration
of a Drinking Water Advisory, Administration has estimated a need for approximately 156,000
litres of drinking water per year to adequately provide water to each of the, up to 1,300
residences that are affected by annually by watermain breaks, maintenance activities and
construction projects.

In order to achieve this, Administration would put out a Request for Proposals for local water
bottlers to provide their cost to supply and deliver water for all Drinking Water Advisories
through the City.

A budgetary estimated to provide this service for residents is in the order of $98,000 per year.

Use of a Mobile Water Filling Station

At the request of City Council, Administration investigated the potential use of a mobile water
filling station for use during watermain shut offs and Drinking Water Advisories. This would be
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a trailer mounted water tank that would be deployed to neighbourhoods that experience
watermain breaks or Drinking Water Advisories in order for residents to access potable water.
This option has the benefit of being mobile so that it could be deployed to various locations
around the City and could also be used for event as a bottle fill station (though there are likely
smaller, less expensive options that could accommodate this service).

As was previously presented to Council, the use of a mobile water filling station for residents to
fill water containers presents a number of operational challenges. The station would require
staff time to maintain its status as potable drinking water year round so that it would be
available for deployment at a moment’s notice. Administration also has concerns about
vandalism and willful contamination of the filling station and the potential for individuals to
leave the tap running and drain the entire tank. Without supervision, it would not likely be
possible to guarantee that the station is secure. Additionally, as many of the City’s watermain
breaks occur during winter months, a mobile water filling station would only be functional if it is
winterized and heated to prevent freezing of lines and the storage tank.

Additionally, as the City can experience multiple watermain breaks, maintenance acitivies and
construction projects at the same time, one mobile water filling station would not be able to
provide water to the majority of residents affected by watermain shut offs or Drinking Water
Advisories.

The purchase cost of a winterized mobile water filling station is estimated to be approximately
$125,000.

Recommended Approach

Administration recommends the continuation of the Emergency Bottled Water system that was
implemented in May of 2021. Administration will focus on ensuring that residents are not left
difficult situations and endeavor to respond to any needs expressed through the course of the
various maintenance, repair and construction activities.

PUBLIC NOTICE:

Public Notice pursuant to Public Notice Bylaw No. 24 of 2015 is not required.

ATTACHMENTS: N/A

Written by: Jeff Da Silva, Operations Manager

Approved by: Director of Public Works & City Manager
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. Canada Community-Building Fund (CCBF) - Federal Gas Tax Program -
TITLE: .
Funded Projects
DATE: November 8, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
RECOMMENDATION:

That this report be received as information and filed.
TOPIC & PURPOSE:

To provide an overview of the approved projects funded by the Canada Community-Building
Fund, formerly called Federal New Deals Gas Tax Funding.

BACKGROUND:

As of June 29, 2021, the Gas Tax Fund had been renamed the Canada Community-Building
Fund (CCBF). This name change better reflects the program’s evolution over time and will not
alter or modify the objectives or requirements of the program.

Saskatchewan and Canada entered into an administrative agreement enabling the provincial
government to continue to receive funding from the federal GTF for a 10-year term: 2014-15
through 2023-24.

This provides predictable, long-term, stable funding for Canadian municipalities to help them
build and revitalize their local public infrastructure while helping to create jobs and contributing
to long-term prosperity.
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Top Up Funding

The federal government has accelerated delivery of federal Canada Community-Building Fund
(CCBF) payments to municipalities by transferring the full 2021-22 amount to Saskatchewan in
one installment.

CCBF had also provided the top-up to the 2020-21 installment, as announced on March 25,
2021. The 2020-21 top-up funding for the City of Prince Albert is as follows:

2020-21 Top-up  $2,157,356.30

City Council, at its meeting of October 18, 2021, approved the allocation of the top-up funding
received in Year 2021 to the following project:

Infrastructure Investment Plan - Federal Gas Tax Fund Program — Marquis Road
West Extension - Roadway Construction

“That the Application for Federal Gas Tax Fund Program Infrastructure
Investment Plan under the Canada Community-Building Fund for the Marquis
Road West Extension — Roadway Construction in the amount of $2,157,356.30,
be approved.”

PROPOSED APPROACH AND RATIONALE:
The current funding allocated to the City through the Canada Community-Building Fund
Agreement to the term of March 31, 2024 is dedicated and approved for the Raw Water Pump

House and the West Hill Sewer Trunk Main Projects.

Raw Water Pump House

In August of 2020, City Council considered a report from Public Works regarding the Raw
Water Pump House Tender.

Council approved the following recommendations:

Raw Water Pump House Tender

“1. That the Raw Water Pump House Tender be awarded to PCL Construction
Management Inc. for a total cost of $18,177,940, including Provincial Sales Tax;

2. That the total Post Tender Project budget including AECOM Engineering, PCL
Construction Management Inc., contingency and Provincial Sales Tax be
approved at $18,900,000, which takes into consideration the contemplated
change order; and
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3. That the cost of the project be financed with $1,221,955 coming from an
existing loan, $4,875,720 utilizing the Gas Tax Funding Agreement
Allocation and the remaining $12,802,325 coming from City Long-term Loan
Financing.”

Council approved the funding of the Raw Water Pump House with the following financial
funding:

Raw Water Pump House $18,900,000
Loan Proceeds $1,221,955
Gas Tax Funding: CCBF $4,875,720
Borrowing of Loan $12,802,325

$18,900,000

The Application for Federal Gas Tax Fund Program Infrastructure Investment Plan under the
Canada Community-Building Fund (CCBF) for the Raw Water Pump House was forwarded for
consideration to the Ministry of Government Relations, Municipal Infrastructure and Finance.

Correspondence was forwarded to our Finance Department advising that the Infrastructure
Investment Plan (IIP) under the federal Gas Tax Fund (GTF, CCBF) for the Raw Water Pump
House Project had been approved by the Ministry of Government Relations.

Based on the information supplied in the Infrastructure Investment Plan for the Raw Water
Pump House Project, the proposed financing table submitted by the municipality was updated
by the Ministry of Government Relations.

The Ministry of Government Relations allocated the remaining funding from the Canada
Community-Building Funds Program (Gas Tax Funds) to the term of the Municipal Gas Tax
Fund Agreement that expires March 31, 2024 to the Raw Water Pump House Project. The
project maximized the funding to the expiry term.
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The Ministry of Government Relations has allocated the remaining funding allocations
to the City of Prince Albert to the Raw Water Pump House project based on the project

scope cost as follows:

Opening Balance

$329,018.79

2019-2020 Installment 2

$1,059,817.00

2020-2021 Installment 1

$1,059,817.00

2020-2021 Installment 2

$1,059,817.00

2021-2022 Installment 1

$1,110,113.40

2021-2022 Installment 2

$1,110,113.40

2022-2023 Installment 1

$1,110,113.40

2022-2023 Installment 2

$1,110,113.40

2023-2024 Installment 1

$1,153,224.60

2023-2024 Installment 2

$1,153,224.60

Total Approved Allocation of Funding to
Raw Water Pump House

$10,255,372.59

The additional approved allocation of Gas Tax Funding for the Raw Water Pump House

Project will fund the annual interest and principle loan payments for the borrowing of

funds for the next several years. After the current GTF is exhausted, the interest and
principle payments will need to be reviewed and potentially be funded by the continued CCBF

beyond 2024 or generate revenue from increases to rates and fees.

The total funding under the current Municipal Gas Tax Fund (CCBF) Agreement to the City is

as follows to the term of March 31, 2024:

PRINCE ALBERT (Formerly Gas Tax Funding)

CANADA COMMUNITY-BUILDING FUND ALLOCATIONS TO CITY OF

2005 - 2014

$13,420,399.36

2014 - 2019

$12,653,465.80

2019 - 2024

$13,143,527.10

TOTAL ALLOCATIONS TO THE CITY

$39,217,392.26
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Under the Canada Community-Building Fund (formerly Federal Gas Tax Funding), the
following projects have been funded and approved:

CANADA COMMUNITY-BUILDING FUND - FEDERAL GAS TAX PROGRAMS - PROJECTS

2nd Avenue West Traffic Coordination $70,747.96
Increased Security — Water Treatment Facilities $103,583.17
Sewage Septic Dumping Sites $155,000.00
West Hill Miscellaneous Sanitary Sewer Repairs $191,835.76
Raw Water Pumping Station Upgrade $210,073.85
Transit Transfer Station $211,160.40
Boiler Replacement Project-WWTP $410,220.79
Traffic Light (LED) Retrofit Project $422,298.33
Reconstruction Storm Pumping Station #4 $565,990.72

WWTP - UV Disinfection System

$1,232,948.93

Raw Water Pump House

$1,685,755.90

High Rate Clarifying Equipment/WTP/Reservoirs & Supply

$1,992,060.00

Landfill Expansion

$2,117,354.00

WWTP Inlet Screening System - Channel Grinder and Influent

$2,394,112.43

West Hill - Sewer Trunk Main

$3,801,654.86

Sewage Pumping Station

$12,727,277.03

TOTAL FUNDED PROJECTS TO DECEMBER 31, 2020 — CCBF PROGRAM

$28,292,074.13

OTHER APPROVED PROJECTS FOR FUNDING TO BE COMPLETED:

West Hill - Sewer Trunk Main ($4,000,000 approved in total)

$198,345.14

Raw Water Pump House ($10,255,372.59 allocated in total by CCBF)

$8,569,616.69

Marquis Road West - Construction - Top Up Funding

$2,157,356.30

OTHER APPROVED PROJECTS FOR FUNDING (CCBF)

$10,925,318.13

TOTAL FUNDED PROJECTS - Canada Community-Building Fund

$39,217,392.26
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All funding under the current Municipal Gas Tax Fund Agreement (CCBF), including the
additional 2021 Top Up Funding, has been allocated by the Ministry of Government Relations
as per the project listing.

The Canada Community-Building Fund Program has funded various infrastructure projects in
our community. The funding reduces the impact to our residents for significant improvements
in infrastructure.

STRATEGIC PLAN:

Fiscal Management and Accountability — revenues sources to reduce reliance on residential
property taxes and multi-year grant funding strategy.

Sustainable Growth — support the development of capital projects and infrastructure projects
within the City.

PUBLIC NOTICE:

Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required.

Written by: Jim Toye, City Manager

Approved by: City Manager
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TITLE: 2022 Sanitation Fund Budget
DATE: November 19, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
ATTACHMENTS:

1. 2022 Sanitation Fund Budget
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THE CITY OF PRINCE ALBERT

SANITATION FUND BUDGET
FOR YEAR ENDING DECEMBER 31, 2022
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Sanitation Fund Budget Overview

Page 1
Sanitation Fund Operating Budget Page 5
Sanitation Fund Capital and Fund Projections Page 10
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SANITATION FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

Budget Overview

The Sanitation Utility Fund was created in 2003 and was intended to be self-sustaining providing
waste collection and recycling services, as well as operate a landfill without being dependent on
the City’s tax base. In order to continue to ensure the ability to be self-sufficient and to meet
future capital requirements, City Council passed Waste Collection and Disposal Bylaw #21 of
2021, setting the rates and fees for a period of five years (2022 to 2026).

As part of the 2022 budgeting process, Administration is recommending an increase to the
residential utility surcharge of $0.25 per month, approximately 1.3%, from $19.25 in 2021 to
$19.50in 2022.

COVID-19 Financial Impact and the 2022 Budget

Currently Administration is not estimating any losses for 2022. Administration will continue to
monitor the impact of COVID-19 on the Sanitation Fund for 2022.

For 2022 there are budgetary adjustments to the revenues and expenditures of this fund which
are highlighted below.

Line by Line Budget for 2022

The 2022 budget is presented using a line by line budget. Each functional area has line items that
show specific financial data for accounting purposes. Individual financial statements for each
functional area are provided and grouped by category. Below is the legend for the abbreviation
of each category.

1|Page
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For the Year Ending December 31, 2022

BUDGET PACKAGE DEFINITIONS FOR LINE BY LINE REVIEW
Category Codes

REVENUES Code
Taxation TAX
User Charges and Fees UCF
Operating Grants and Donations 0OGD
Grantsin Lieu of Taxes GIL
Interest and Penalties INT
Sundry SUN
EXPENSES

Council Remuneration CR
Salaries Wages and Benefits SWB
Contracted and General Services CON
Financial Charges FC
Grants and Donations G&D
Utilities UTL
Interest on Long Term Debt LTD
Fleet Expenses FLT
Maintenance Materials and Supplies MMS
Insurance INS
Bad Debt Expense BDE

CAPITAL AND INTERFUND TRANSACTIONS

Capital Revenues CAP
Amortization AMORT
Interfund Transfers IFUND
Reserves RES

Other Definitions

Back Out - Removal of one-time budgeted amounts approved in the prior year.

Base Adjust - Adjustments made by Financial Services based on detailed analysis and
projections for the budget year. Base adjustments are made for the following categories:
Salaries Wages and Benefits, Utilities, Fleet Expenses, and Insurance.
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227



SANITATION FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

Budgeted Revenue — Increase of ($120,150)

Budgeted revenues for 2022 increased by $120,150 from $5,260,610 in 2021 to $5,380,760 in
2022. Details of this increase is included as part of the line by line budget documentation
provided in the 2022 Budget package.

The most significant budgetary adjustments to revenue are discussed below:

o Land Fill Fees - ($120,000) increase
These are the rates charged to customers using the landfill. For 2022 to 2026, the entry
fees and per tonne charges was set forth in Waste Collection and Disposal Bylaw #21 of
2021. In 2022 the minimum per load entry fee for residual waste below 150 kilograms is
$13 and the per tonne rate for residual waste more than 150 kilograms is $77.00 per
tonne. 2022 revenues are projected to increase by $120,000.

Budgeted Expenses — Increase of $590,620

Budgeted expenses for 2022 increased by $590,620 from $3,959,400 in 2021 to 4,550,020 in
2022. Details of this increase is included as part of the line by line budget documentation
provided in the 2022 Budget package.

Capital and Interfund Transactions — Increase of $65,240
Significant 2022 budgetary adjustments to expenses are noted below:

o An increase of $60,000 related to amortization. Amortization, or depreciation, is an
accounting method of allocating the cost of a tangible or physical asset over its useful life
or life expectancy. Depreciation represents how much of an asset’s value has been used
up. The budget has been increased based on updated forecasts.

2022 Capital Budget
For 2022, Administration is requesting $566,500 in capital spending for the repayment of

principal payment for long term debt required for the construction of a new waste cell and
expansion of existing cells.
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Sanitation Improvement Fund Balance

In conclusion, the lifespan of any landfill is dependent on the amount of refuse that enters the
landfill and how much can be re-used or re-cycled in other capacities. Most landfill cells have a
lifespan of about 13 - 15 years and each cell, if they are to meet environmental regulatory
requirements, can cost several millions of dollars to construct. In order to have financial
resources available for future capital needs, any remaining unspent surpluses are set aside in
anticipation of these necessities.

A summary of the 2022 budget’s impact on the Sanitation Improvement Fund Balance is as
follows:

o The budgeted surplus from operations to be transferred to the Sanitation Improvement
Fund Balance in 2022 is $521,630, after adjusting for non-cash amortization.

o A transfer of $566,500 to the Capital Committed Reserve is required for 2021 capital
expenditures.

o This results in an estimated net decrease to the Sanitation Improvement Fund Balance
in 2022 of $44,870 and an estimated closing surplus of $1,784,851.
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SANITATION FUND

OPERATING BUDGET
For the Year Ending December 31, 2022

(Favourable)

2022 2021 Unfavourable
Budget Budget Change
REVENUES
Landfill Operations Fees ($2,400,000) ($2,280,000) $ (120,000)
Sanitation Surcharge (2,500,000) (2,500,000) -
Sanitation Surcharge - City Facilities (50,600) (50,450) (150)
Bioreactor Building Rental Revenue (16,990) (16,990) -
Operating Grants and Donations (412,170) (412,170) -
Sundry (1,000) (1,000) -
Total Revenues (5,380,760) (5,260,610) (120,150)
EXPENSES
Salaries Wages and Benefits 1,578,090 1,305,400 272,690
Contracted and General Services 402,200 276,000 126,200
Financial Charges 6,250 5,750 500
Grants and Donations 142,100 142,100 -
Utilities 31,800 33,530 (1,730)
Interest on Long Term Debt 137,720 52,930 84,790
Fleet Expenses 1,790,000 1,685,000 105,000
Maintenance Materials and Supplies 449,280 446,170 3,110
Insurance 5,580 5,520 60
Bad Debt Expense 7,000 7,000 -
Total Expenses 4,550,020 3,959,400 590,620
Operating (Surplus) Deficit (830,740) (1,301,210) 470,470
CAPITAL AND INTERFUND TRANSACTIONS
Amortization 860,000 800,000 60,000
Transfer to General Fund - Franchise Fee 260,510 257,250 3,260
Transfer to General Fund - Sanitation Fees 47,030 46,880 150
Transfer to Utility Fund - Sanitation Fees 3,570 3,570 -
Transfer from Utility Fund - Utility Fees (2,000) (3,830) 1,830
Capital and Interfund Transactions 1,169,110 1,103,870 65,240
TOTAL (SURPLUS) DEFICIT 338,370 (197,340) 535,710
Allocated as Follows:
Total (Surplus) Deficit 338,370 (197,340) 535,710
Non-Cash Adjustment - Amortization (860,000) (800,000) (60,000)
Total (Surplus) Deficit - Adjusted for Amortization (521,630) (997,340) 475,710
Transfer to Sanitation Improvement Fund 521,630 997,340 (475,710)
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SANITATION FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA
For the Year Ending December 31, 2022

ADMINISTRATION & BILLING

(Favourable)

2022 2021 Unfavourable

Budget Budget Change
REVENUES
Landfill Operations Fees ($2,400,000) ($2,280,000) S (120,000)
Sanitation Surcharge (2,500,000) (2,500,000) -
Sanitation Surcharge - City Facilities (50,600) (50,450) (150)
Bioreactor Building Rental Revenue (16,990) (16,990) -
Operating Grants and Donations (412,170) (412,170) -
Sundry (1,000) (1,000) -
Total Revenues (5,380,760) (5,260,610) (120,150)
EXPENSES
Salaries Wages and Benefits 57,840 38,940 18,900
Fleet Expenses - - -
Bad Debt Expense 7,000 7,000 -
Total Expenses 64,840 45,940 18,900
Operating (Surplus) Deficit (5,315,920) (5,214,670) (101,250)
CAPITAL AND INTERFUND TRANSACTIONS
Amortization 860,000 800,000 60,000
Transfer to General Fund - Franchise Fee 260,510 257,250 3,260
Transfer to General Fund - Sanitation Fees 47,030 46,880 150
Transfer to Utility Fund - Sanitation Fees 3,570 3,570 -
Transfer from Utility Fund - Utility Fees (2,000) (3,830) 1,830
Capital and Interfund Transactions 1,169,110 1,103,870 65,240
TOTAL (SURPLUS) DEFICIT (4,146,810) (4,110,800) (36,010)
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

1 4-1-43621-094 UCF LANDFILL OPERATIONS:Non-Taxable Revenue (52,262,205) ($2,218,796) ($2,300,577) ($2,280,000) S0 S0 ($2,280,000) (5120,000) ($2,400,000) [Revenue generated though rates/fees charged at the gate. Additional
review forecast based on 2021 actual revenue to date and 2022 rate
increase.

2 4-1-44145-000 UCF Rental Revenue-Bioreactor Building:Other (516,498) ($16,993) ($17,503) ($16,990) SO SO ($16,990) SO ($16,990)|This revenue is generated through the lease of the building/shop located

Revenue at the Bioreactor site.

3 4-1-54600-000 UCF SANITATION SURCHARGE:Other Revenue (52,376,363) ($2,362,765) (52,486,527) ($2,500,000) S0 S0 ($2,500,000) S0 ($2,500,000) [Revenue generated from the Garbage/Recycling fee on water bills.
Increase in rates for 2022 will generate an additional revenue of
$32,500. But there is decrease in number of accounts using City's
garbage pick up facility which results in reduction of revenue as well.
Therefore, we are not recommending any change in budgeted revenue
numbers and going with previous year numbers.

4 4-1-54607-000 UCF CF-Sanitation Surcharge :Other Revenue ($51,035) ($51,425) ($48,465) ($50,450) SO ($150) ($50,600) SO ($50,600)|The transfer is based on Financial Services review and forecast of City
facilities charges for 2022.

5 4-1-54700-059 OGD [Sanitation:MISC GRANTS (6171,371) (5382,044) (5385,941) ($412,170) S0 S0 (5412,170) S0 (5412,170)|Grant revenue from NCSWMC based upon the number of households in
Prince Albert.

6 4-1-55100-000 INT Interest Revenue:Other Revenue ($4,389) ($3,678) ($4,918) S0 SO SO SO SO SO0 |-

7 4-1-59000-000 SUN Sanitation Sundry Revenues:Other Revenue S0 S0 SO ($1,000) S0 S0 ($1,000) S0 (51,000)| Miscellaneous revenue generated from Landfill (e.g. sale of a load of
sand)

8 4-1-59000-089 SUN Sanitation Sundry Revenues:Other Sources (51,059) (56,693) S0 S0 S0 S0 S0 S0 SO |-

9 4-2-13000-111 SWB Miscellaneous:Salaries Regular ($838) S0 S0 $38,940 S0 S0 $38,940 $18,900 $57,840 |- $57,840 Retro accrual for union contracts that expired December 31,
2019.

10 |4-2-13000-115 SWB Miscellaneous:Wages Regular $243 S0 S0 S0 S0 S0 S0 S0 SO |-

11  |4-2-13000-119 SWB [Miscellaneous:Payroll Benefits $69 S0 S0 S0 S0 S0 S0 S0 S0 |-

12 |4-2-13000-265 SWB  [Miscellaneous:Rentals-City Automotive & $170 S0 SO SO S0 S0 S0 S0 SO [No budget required.

Equipment
13 |4-2-39999-265 FLT Fleet Re-allocation:Rentals-City Automotive & (516,600) S0 SO SO S0 S0 S0 S0 SO [No budget required.
Equipment

14  |4-2-13000-211 MMS  |Miscellaneous:Travel & Accommodation $126 S12 S0 SO S0 S0 S0 S0 SO |-

15 |4-2-13000-541 MMS  |Miscellaneous:Operating Supplies $927 $3,352 S0 S0 S0 S0 S0 S0 S0 |-

16 4-2-82141-919 BDE BAD DEBTS:Bad Debt Expense $21,066 $8,457 $12,429 $7,000 SO S0 $7,000 SO $7,000 |-

17 |4-1-68191-870 CAP Garbage-TCA Gain:Gain on Disposal S0 S0 S0 S0 S0 S0 S0 S0 S0 |Non-cash item. No budget required.

18 |4-2-68192-875 CAP Garbage-Loss on Disposal-TCA:Loss on Disposal $33,353 $244,290 $7,567 SO S0 S0 S0 S0 S0 [Non-cash item. No budget required.

19 4-2-68105-840 | AMORT |Land Improvements-Sanitation- $340,328 $340,328 $340,328 $800,000 S0 $60,000 $860,000 S0 $860,000 [This budget was prepared by Financial Services. Amortization, or

Garbage:Amortization Expense depreciation, is an accounting method of allocating the cost of a tangible
or physical asset over its useful life or life expectancy. Depreciation
represents how much of an asset's value has been used up. The budget
has been calculated based on updated forecasts. This is a non-cash item
/ expense.

20 [4-2-68110-840 | AMORT [Buildings-Sanitation-Garbage:Amortization $20,352 $26,689 $33,127 S0 S0 S0 S0 S0 S0 |-

Expense

21 4-2-68115-840 AMORT [Machinery & Equipment-Sanitation- $12,870 $23,760 $29,018 S0 S0 S0 S0 S0 S0 |-

Garbage:Amortization Expense

22  [4-2-68125-840 | AMORT |Fleet-Sanitation-Garbage:Amortization Expense $323,329 $345,076 $338,461 S0 S0 S0 S0 S0 S0 |-

23 [4-2-68225-840 | AMORT |Fleet-Sanitation-Recycling:Amortization $7,613 $7,613 $7,613 S0 S0 S0 S0 S0 S0 |-

Expense

24  |4-1-82219-000 IFUND |[Transfer from UF-City Facilities:Other Revenue S0 S0 S0 ($3,830) S0 $1,830 ($2,000) S0 ($2,000)|-The transfer is based on Financial Services review and forecast of City
facilities charges for 2022.
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out
S0

Base Adjust 2022 Base Budget

S0

$257,250

Department
Adjustments
$3,260

2022 Total Budge!
$260,510

Each year a Franchise fee equal to five (5) percent of the Sanitation

25 4-2-82210-742 IFUND [CONTRIBUTION TO GENERAL FUND:Transfer To $225,230 $227,580 $244,080 $257,250
Own Funds Fund's total revenues is paid to the General Operating Fund. This fee
offsets the sanitation operational costs typically paid by the General
Fund. The 2022 Budget is based on 2021 Budgeted Revenue and the
transfer is therefore calculated as follows: $5,260,610 total revenue less
City Facility Sanitation Surcharge of $50,450 = $5,210,160 * 5% =
$260,510.
26 |4-2-82217-742 IFUND [SF-Contribution to GF-Clty Facilities:Transfer To $41,615 $42,191 $47,957 $46,880 S0 $150 $47,030 S0 $47,030 [The transfer is based on Financial Services review and forecast of City
Own Funds facilities charges for 2022.
27  |4-2-82220-742 IFUND |Contribution To Utility Fund:Transfer To Own S0 S0 S0 $3,570 S0 S0 $3,570 S0 $3,570 |The transfer is based on Financial Services review and forecast of City

Funds

facilities charges for 2022.
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SANITATION FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA
For the Year Ending December 31, 2022

LANDFILL OPERATIONS
(Favourable)
2022 2021 Unfavourable
Budget Budget Change
REVENUES
EXPENSES
Salaries Wages and Benefits $865,810 $600,720 $265,090
Contracted and General Services 345,000 225,000 120,000
Financial Charges 6,250 5,750 500
Utilities 31,800 33,530 (1,730)
Interest on Long Term Debt 137,720 52,930.00 84,790
Fleet Expenses 720,000 665,000 55,000
Maintenance Materials and Supplies 297,640 340,930 (43,290)
Insurance 5,340 5,270 70
Total Expenses 2,409,560 1,929,130 480,430
Operating (Surplus) Deficit 2,409,560 1,929,130 480,430
CAPITAL AND INTERFUND TRANSACTIONS
TOTAL (SURPLUS) DEFICIT 2,409,560 1,929,130 480,430
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4-2-36210-111

Category

Code
SWB

Account Name
LANDFILL OPERATIONS:Salaries Regular

2018 YTD
Actuals
$79,431

2019 YTD
Actuals
$87,403

2020 YTD
Actuals
$94,373

2021 Budget
$100,570

Back Out
SO

Base Adjust
S0

2022 Base Budgel

$100,570

Department
Adjustments
$163,900

2022 Total Budge!
$264,470

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. In addition, discussions were had with Public
Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individual's time is spent.

4-2-36210-112

SWB

LANDFILL OPERATIONS:Salaries Overtime

S0

S0

S0

S0

S0

S0

S0

S0

S0

4-2-36210-115

SWB

LANDFILL OPERATIONS:Wages Regular

$289,012

$326,796

$289,036

$315,000

S0

S0

$315,000

$36,290

$351,290

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.  $36,290 for the hiring of 1 casual Janitor Event
Worker's to replace the contracted janitorial services that had an
existing budget of $20,000.

4-2-36210-116

SWB

LANDFILL OPERATIONS:Wages Overtime

$37,412

$38,055

$40,216

$35,000

S0

S0

$35,000

S0

$35,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4-2-36210-119

SWB

LANDFILL OPERATIONS:Payroll Benefits

$145,692

$152,900

$148,705

$150,150

S0

S0

$150,150

$64,900

$215,050

$64,900 Increase to the base budget was determined by Financial
Services after consideration of base adjustments, step increases, and a
review of actual costs incurred. In addition, discussions were had with
Public Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individual’s time is spent.
$6,620 increase for the hiring of 1 casual Janitor Event Worker's to
replace the contracted janitorial services that had an existing budget of
$20,000.

4-2-36220-115

SWB

Landfill Monitoring:Wages Regular

$202

$65

S0

S0

S0

S0

S0

S0

S0

4-2-36220-119

SWB

Landfill Monitoring:Payroll Benefits

$11,302

$5,292

$5,673

S0

S0

S0

S0

S0

S0

4-2-36210-239

CON

LANDFILL OPERATIONS:Consulting Services

S0

$5,897

$99

$10,000

S0

S0

$10,000

S0

$10,000

The Landfill is closely regulated by the Ministry of Environment who
require certain occurrences to be assessed by a qualified professional.
The item covers Consulting Services for these events that need
immediate attention by a Qualified Person.

4-2-36210-294

CON

LANDFILL OPERATIONS:Commissionaire
Services

S0

S0

S0

S0

S0

S0

S0

S0

S0

10

4-2-36210-295

CON

LANDFILL OPERATIONS:Self-Employed
Contractors

$7,035

$7,411

$86,879

$88,000

$73,000

S0

$15,000

$214,000

$229,000

Concrete crushing is required on an ongoing basis to meet regulatory
requirements. Increased base budget is required to meet ongoing
regulator requirements. In 2020 the landfill received approximately
21,000 tonnes of material. Quotes for crushing ranged from $10-14 a
tonne. $200,000 concrete crushing (ongoing) $6000 - relocate scale to
MSC (1 time) $8000 - Scrap tire pick up (ongoing)

11

4-2-36210-296

CON

Landfill Operations:Housekeeping Services

$21,277

$22,709

$23,608

$20,000

S0

S0

$20,000

($20,000)

S0

Removal of budget for Janitorial Contract as casual City employees will
now be completing this work.

12

4-2-36210-299

CON

LANDFILL OPERATIONS:Other General Services

S0

S0

S0

S0

S0

]

S0

]

]

13

4-2-36220-239

CON

Landfill Monitoring:Consulting Services

$103,047

$107,352

$114,466

$95,000

S0

]

$95,000

]

$95,000

The landfill is required to complete annual ground water and surface
water monitoring and reporting that must be conducted by a Qualified
Person.

14

4-2-36370-239

CON

Bioreactor Site:Consulting Services

S0

$18,751

$9,237

$12,000

$12,000

]

S0

$11,000

$11,000

The City is required to provide annual monitoring at the Bioreactor
Facility for an encapsulation cell that was constructed in 2016. The
encapsulation cell was constructed to store material from the
remediation of a site completed in order to support a local
development. This monitoring must be completed and signed off by a
Qualified Professional.

15

4-2-36210-893

FC

LANDFILL OPERATIONS:Bank Charges

$786

$766

$1,077

$750

S0

S0

$750

$500

$1,250

This budget is for charges related to the Interact payment system at the
landfill kiosk. The budget is being increased by $500 based on a review
of historical actuals as more customers are using Interact for payment.

Landfill Operations - Page 1 of4

235



Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

16 |4-2-36210-895 FC LANDFILL OPERATIONS:Cash Over/short $42 $13 (§71) S0 S0 S0 S0 S0 S0 |-

17 |4-2-36370-899 FC Bioreactor Site:Other Financial Charges $5,234 $5,299 $5,299 $5,000 S0 S0 $5,000 S0 $5,000 |-

18 |4-2-36210-551 UTL LANDFILL OPERATIONS:Water & Sewer $2,702 $2,913 $2,086 $3,830 SO SO $3,830 ($1,830) $2,000 |The water & sewer budget was reviewed by Financial Services based on
a review of actual results. City facilities are charged for water and sewer
services received with revenue recorded in the Water Utility Fund. An
interfund transfer from the Water Utility Fund is made to offset charges
to the General, Sanitation, Land and Airport Funds.

19 |[4-2-36210-552 UTL LANDFILL OPERATIONS:Heating Fuels $8,428 $18,945 $9,004 $13,200 S0 ($100) $13,100 S0 $13,100 [Heating costs for Landfill buildings. The 2022 Budget for SaskEnergy was
determined by Financial Services based on a review of historical usage,
expectations for 2022, and a review of actual costs. The 2022 Budget
also incorporates the expected increase in the carbon tax effective April
1,2022.

20 |4-2-36210-553 UTL LANDFILL OPERATIONS:Electricity $13,039 $16,099 $13,574 $16,500 S0 $200 $16,700 S0 $16,700 [The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

21 4-2-36210-559 UTL LANDFILL OPERATIONS:Other Utilities $115 $270 S0 S0 S0 S0 S0 S0 SO |-

22 (4-2-36210-820 LTD LANDFILL OPERATIONS:Interest on Long Term S0 S0 S0 $52,930 S0 S0 $52,930 $84,790 $137,720 [Waste Cell Construction The interest expense was budgeted for only

Loan half of 2021 in previous year. The new loan was approved in 2021. The
increase in interest rates for the due to the higher projected interest
rates. The 2022 Budget for interest expense was determined by
Financial Services based on a review of annual payments and expected
interest rates for 2022 and previous principal payments made.

23 [4-2-36210-265 FLT LANDFILL OPERATIONS:Rentals-Automotive & $612,051 $707,459 $729,464 $665,000 S0 S0 $665,000 $55,000 $720,000 [Fleet changes for the equipment used at the Landfill (e.g. loaders,

Equipment compactor, Backhoe) The budget for fleet expenses was prepared by
Financial Services based on a 6% increase in fleet charge out rates
proposed by Administration for the 2022 Budget. A 6% increase was
recommended for the 2021 Budget but was removed by Budget
Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.

24 |4-2-36220-265 FLT Landfill Monitoring:Rentals-Automotive & $292 S0 S0 S0 S0 S0 S0 S0 S0 |No budget required.

Equipment

25  |4-2-36210-211 MMS  |LANDFILL OPERATIONS:Travel & S0 S0 S0 $2,000 S0 S0 $2,000 S0 $2,000 |Used to attend training courses. This budget has been centralized for

Accommodation Sanitation in this GL.

26 |4-2-36210-212 MMS  |LANDFILL OPERATIONS:Postage & Freight $53 S0 S0 S0 S0 S0 S0 S0 S0 |-

27 |4-2-36210-213 MMS  |LANDFILL OPERATIONS:Telephone $3,675 $3,303 $4,152 $4,500 S0 S0 $4,500 S0 $4,500 |Land lines and cell phones for Sanitation Division. The telephone
budget for 2022 was prepared by financial services after a review of
actual charges and expectation for 2022. Some of the increase, where
applicable, are due to data lines and internet service charges being
reallocated from object code 238.

28 [4-2-36210-221 MMS  |LANDFILL OPERATIONS:Advertising $1,230 $656 $188 $7,000 $5,000 S0 $2,000 $5,000 $7,000 |Funding to provide and maintain signage at the landfill to identify traffic
flow, proper procedures and identify areas to separate waist. A new
landfill sign will be purchased in 2022 to reflect new rates.

29 |4-2-36210-224 MMS  [LANDFILL OPERATIONS:Memberships & Due $319 $1,287 $1,299 $1,500 S0 S0 $1,500 S0 $1,500 |Membership fees for Solid Waist Association of North America (SWANA)
and Waist Reduction Council.
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

30 [4-2-36210-234 MMS  |LANDFILL OPERATIONS:Training Services $11,785 $3,758 $2,335 $5,000 S0 S0 $5,000 S0 $5,000 |Budget used to support training for the Sanitation Manager and Division
staff to maintain Professional Designations and enhance operations.

31 |[4-2-36210-235 MMS  [LANDFILL OPERATIONS:Health Services $4,107 $4,200 $3,104 $2,500 S0 S0 $2,500 S0 $2,500 |Pest control service for the Landfill.

32 |4-2-36210-237 MMS  |LANDFILL OPERATIONS:Protection Services $195 $253 $421 $500 S0 S0 $500 S0 $500 [Security system fees for the Landfill.

33 |4-2-36210-238 MMS  [Landfill Operations:Computer Services $4,488 $11,029 $4,391 $16,500 $5,500 S0 $11,000 ($11,000) S0 |Annual fees for Landfill Management Software. The telephone and
data line budget was prepared by financial services based on actual
costs. Data line budget has been reallocated from object code 238 to
213. IT Budget Centralization - Remaining balance Computer Services
budget was prepared by IT.

34 (4-2-36210-253 MMS  [LANDFILL OPERATIONS:Purch Mtce-Building $3,688 $6,996 $6,814 $3,500 S0 S0 $3,500 S0 $3,500 |Used for minor repairs to buildings at the Landfill (e.g. Kiosk and Baler
Building)

35 [4-2-36210-255 MMS  |Landfill Operations:Purch Mtce-Automotive & $188 $171 S0 $1,500 S0 S0 $1,500 S0 $1,500 |For repairs to rented equipment. Equipment rental is sometimes

Equipment required when City equipment if down for service or repair.
36 [4-2-36210-256 MMS  |LANDFILL OPERATIONS:Purch Mtce-Mechanical $5,376 $2,592 $101 $3,000 S0 S0 $3,000 S0 $3,000 |Ongoing maintenance of mechanical equipment in Landfill Buildings (e.g.
Equipment furnaces, HVAC, exhaust fans).
37 |4-2-36210-264 MMS  |LANDFILL OPERATIONS:Rentals-Hired $31,675 $37,063 $68,817 $30,000 S0 S0 $30,000 $15,000 $45,000 [Rental of equipment when City equipment is down for service or repair,
Equipment and Automotive and when specialty or additional equipment is required. The budget is
expected to be over expended in 2021 and an increases is
recommended for 2022 to accommodate hired equipment to support
the transition to the new cell operation and meeting regulatory
requirements on an ongoing basis.
38 |4-2-36210-267 MMS  |LANDFILL OPERATIONS:Rentals-Specialized $106 $122 $213 $500 SO SO $500 SO $500 |Printer/Scanner/Copier at the Landfill.
Equipment
39 [4-2-36210-269 MMS  |LANDFILL OPERATIONS:Rentals-Other S0 S0 S0 $1,000 S0 S0 $1,000 S0 $1,000 |Specially equipment rental (e.g. boom required for building
Equipment maintenance)

40 |4-2-36210-291 MMS  [LANDFILL OPERATIONS:Licenses Permits & Fees $3,591 $1,853 $3,894 $3,620 S0 S0 $3,620 S0 $3,620 |Software Licenses used for landfill operations (i.e. WaterTrax
subscription)

41  |4-2-36210-410 MMS  |LANDFILL OPERATIONS:Allocation- $72,090 $66,020 $75,250 $72,710 SO SO $72,710 ($42,790) $29,920 |- $13,920: This amount represents an allocation of costs from the

Administration General Fund. The General Fund is charged the full cost for certain
expenses / operations that are shared by other funds. Expenses for the
following items are allocated to the Sanitation Fund: - Information
Technology - Small tools (Part of MSC Functional Area) - The allocation
that used to be charged related to the Old City Yards was removed in
2022 as the Sanitation Fund no longers uses it. The is the reason fop the
decrease. -$16,000: This relates to software costs for the Sanitation
Fund. For 2022, these costs are charged to IT in the General Fund and
then allocated back to the Sanitation Fund so that IT can better track all
IT software needs across the City. The increase is offset by a decrease in
object code 238.

42 4-2-36210-420 MMS LANDFILL OPERATIONS:Allocation-Services $2,651 $873 $931 S0 S0 S0 S0 S0 S0 |-

43  |4-2-36210-511 MMS  [Landfill Operations:Meeting Incidentals S0 S0 S0 $200 S0 S0 $200 S0 $200 |Operational meeting expenses (e.g. lunch meeting with Ministry of
Environment or with guest speakers attending event)

44  |4-2-36210-512 MMS  |Landfill Operations:Overtime Meals $671 $708 $1,016 $950 S0 S0 $950 S0 $950 |Meal allocations for unscheduled overtime as per agreement.

45 4-2-36210-521 MMS LANDFILL OPERATIONS:Vehicle Fuel & Qil S0 S0 $877 S0 S0 S0 S0 S0 SO |-

46  |4-2-36210-531 MMS  |Landfill Operations:Asphalt S0 S0 $1,048 S0 S0 S0 SO SO SO |-

47  |4-2-36210-532 MMS  [Landfill Operations:Concrete $438 $0 S0 S0 S0 S0 S0 S0 S0 |-
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!
48 |4-2-36210-533 MMS  |LANDFILL OPERATIONS:Granular Materials $2,494 $13,541 S0 $15,000 S0 S0 $15,000 S0 $15,000 [Maintenance/chips for the road from the highway to the Landfill.
49 4-2-36210-535 MMS LANDFILL OPERATIONS:Meters & Signs S0 S0 SO S0 SO SO SO SO SO |-
50 |4-2-36210-540 MMS  [LANDFILL OPERATIONS:City Purchased Clothing $475 $1,013 $1,289 $800 S0 S0 $800 $1,000 $1,800 |Budget change to reflect increased cost of safety and work clothing for
staff (e.g. boots and work clothing)
51 |4-2-36210-541 MMS  [LANDFILL OPERATIONS:Operating Supplies $17,105 $15,493 $19,524 $15,000 S0 S0 $15,000 S0 $15,000 |Operational supplies for the landfill (e.g. grease, small tools, locks, keys,
small fence repair parts, nuts and bolts)
52 |4-2-36210-544 MMS  [LANDFILL OPERATIONS:Office Supplies $487 $431 $326 $650 S0 S0 $650 S0 $650 |Office supplies for the Landfill.
53  |4-2-36210-546 MMS  [LANDFILL OPERATIONS:Housekeeping Supplies S0 $507 $545 $1,000 S0 S0 $1,000 S0 $1,000 |Cleaning supplies for the Landfill buildings.
54 4-2-36210-549 MMS LANDFILL OPERATIONS:Other Supplies $112 $105 S50 S0 SO SO SO SO SO |-
55 |4-2-36210-565 MMS  [LANDFILL OPERATIONS:Parts - Equipment and $19 $3 $0 S0 S0 S0 S0 S0 $0 |-
Automotive

56 4-2-36210-566 MMS LANDFILL OPERATIONS:Parts-Mechanical $226 $1,759 $1,335 S0 S0 S0 S0 S0 S0 |-
Equipment

57 |4-2-36210-567 MMS  [LANDFILL OPERATIONS:Parts-Specialized $1,978 $1,403 $2,739 $2,000 S0 S0 $2,000 S0 $2,000 |Budget used to maintain leachate pumps, electrical hookup etc.
Equipment

58 [4-2-36220-541 MMS  |Landfill Monitoring:Operating Supplies S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

59 [4-2-36500-233 MMS  |Decommissioning:Engineering Services S0 S0 S0 $150,000 S0 S0 $150,000 S0 $150,000 |-

60 4-2-36500-950 MMS Decommissioning:Special Projects $17,384 $41,052 $150,000 S0 S0 S0 S0 S0 SO |-

61 [4-2-36210-896 INS LANDFILL OPERATIONS:Insurance $3,605 $3,964 $4,971 $5,270 S0 S0 $5,270 $70 $5,340 |- Insurance for the Landfill buildings and scales. -2022 insurance budget
is based on a review of 2021 actual costs and consideration of annual
increases for 2022 estimated by the City’s insurance broker.
Administration is estimating an annual increase of 5% for property and
liability insurance for 2022.
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SANITATION FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA
For the Year Ending December 31, 2022

RESIDENTIAL WASTE COLLECTION

(Favourable)

2022 2021 Unfavourable
Budget Budget Change
REVENUES
EXPENSES
Salaries Wages and Benefits $478,100 $486,200 ($8,100)
Contracted and General Services $6,200 SO $6,200
Fleet Expenses 775,000 750,000 25,000
Maintenance Materials and Supplies 100,740 100,840 (100)
Insurance 240 250 (10)
Total Expenses 1,360,280 1,337,290 22,990
Operating (Surplus) Deficit 1,360,280 1,337,290 22,990
CAPITAL AND INTERFUND TRANSACTIONS
TOTAL (SURPLUS) DEFICIT 1,360,280 1,337,290 22,990
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!
4-2-36300-111 SWB [Solid Waste Collection:Salaries Regular S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
4-2-36300-115 SWB SOLID WASTE COLLECTION:Wages Regular $320,317 $297,867 $298,934 $335,000 S0 S0 $335,000 ($10,000) $325,000 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

3 4-2-36300-116 SWB SOLID WASTE COLLECTION:Wages Overtime $7,604 $7,002 $17,481 $5,000 S0 S0 $5,000 $2,000 $7,000 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4 4-2-36300-119 SWB SOLID WASTE COLLECTION:Payroll Benefits $145,988 $134,923 $139,172 $146,200 S0 S0 $146,200 ($100) $146,100 [The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

5 4-2-36300-295 CON SOLID WASTE COLLECTION:Self-Employed S0 S0 $0 S0 S0 S0 S0 $6,200 $6,200 |Monday Sept 13, 2021 Council approved expenditures to cover the

Contractors annual community cleanup costs associated with contractors hauling
waist to the landfill. This expense was estimated to be $6200.

6 4-2-36300-299 CON SOLID WASTE COLLECTION:Other General $2,183 $1,950 S0 S0 SO SO SO SO SO |-

Services

7 4-2-36300-265 FLT SOLID WASTE COLLECTION:Rentals-Automotive $685,902 $706,996 $768,833 $750,000 S0 S0 $750,000 $25,000 $775,000 [Fleet charges for 6 waist collection trucks. The budget for fleet

& Equipment expenses was prepared by Financial Services based on a 6% increase in
fleet charge out rates proposed by Administration for the 2022 Budget.
A 6% increase was recommended for the 2021 Budget but was removed
by Budget Committee. Administration recommends that the 6% increase
be implemented for 2022 to ensure that sufficient funds are transferred
to the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual
charges based on a review of prior years’ actual charges.

8 4-2-36300-211 MMS SOLID WASTE COLLECTION:Travel & SO SO SO SO S0 S0 S0 S0 SO |-

Accommodation

9 4-2-36300-213 MMS  |SOLID WASTE COLLECTION:Telephone $999 $369 $48 $100 S0 S0 $100 ($100) S0 [No longer use this account.

10 |4-2-36300-224 MMS  [Solid Waste Collection:Memberships & Due $1,000 S0 S0 S0 S0 S0 S0 S0 S0 |-

11 |4-2-36300-235 MMS  [SOLID WASTE COLLECTION:Health Services $60 $75 S0 $540 S0 S0 $540 S0 $540 |Cost of medical assessments required for certain operating/drivers
licenses.

12 4-2-36300-256 MMS  |SOLID WASTE COLLECTION:Purch Mtce- S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

Mechanical Equipment
13 4-2-36300-259 MMS  |SOLID WASTE COLLECTION:Purch Mtce-Other S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
Equipment

14 (4-2-36300-291 MMS  [Solid Waste Collection:Licenses Permits & Fees S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

15 |4-2-36300-512 MMS  [Solid Waste Collection:Overtime Meals $127 $91 $88 $200 S0 S0 $200 S0 $200 |Meal cost associated with unscheduled overtime as per agreement.

16 4-2-36300-540 MMS  |SOLID WASTE COLLECTION:City Purchased $872 $573 $2,326 S0 S0 S0 S0 S0 S0 |-

Clothing

17 |4-2-36300-541 MMS  [SOLID WASTE COLLECTION:Operating Supplies $97,015 $50,670 $45,360 $100,000 S0 S0 $100,000 S0 $100,000 [Budget to purchase 95 and 65 gallon rollout bins to replace broken bins
and transition from 300 gallon bins.

18 [4-2-36300-896 INS SOLID WASTE COLLECTION:Insurance $232 $232 $232 $250 S0 S0 $250 ($10) $240 |- Insurance for garbage bin inventory -2022 insurance budget is based
on a review of 2021 actual costs and consideration of annual increases
for 2022 estimated by the City’s insurance broker. Administration is
estimating an annual increase of 5% for property and liability insurance
for 2022.

Residential Waste Collection - Page 1 of 1




SANITATION FUND

OPERATING BUDGET SEGMENTED BY FUNCTIONAL AREA
For the Year Ending December 31, 2022

RESIDENTIAL RECYCLING

(Favourable)

2022 2021 Unfavourable
Budget Budget Change
REVENUES
EXPENSES
Salaries Wages and Benefits $176,340 $179,540 ($3,200)
Contracted and General Services 51,000 51,000 -
Grants and Donations 142,100 142,100 -
Fleet Expenses 295,000 270,000 25,000
Maintenance Materials and Supplies 50,900 4,400 46,500
Total Expenses 715,340 647,040 68,300
Operating (Surplus) Deficit 715,340 647,040 68,300
CAPITAL AND INTERFUND TRANSACTIONS
TOTAL (SURPLUS) DEFICIT 715,340 647,040 68,300
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4-2-36350-115

Category
Code
SWB

Account Name
Recycling Program:Wages Regular

2018 YTD
Actuals
$66,477

2019 YTD
Actuals
$70,588

2020 YTD
Actuals
$75,819

2021 Budget
$70,000

Back Out
SO

Base Adjust
S0

2022 Base Budgel
$70,000

Department
Adjustments

S0

2022 Total Budge!
$70,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4-2-36350-116

SWB

Recycling Program:Wages Overtime

$2,347

$2,864

$8,188

$2,230

S0

S0

$2,230

S0

$2,230

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4-2-36350-119

SWB

Recycling Program:Payroll Benefits

$28,446

$30,560

$33,209

$29,520

S0

S0

$29,520

S0

$29,520

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4-2-36360-115

SWB

Yard Waste:Wages Regular

$48,180

$39,174

$54,102

$60,000

S0

S0

$60,000

($5,000)

$55,000

Yard waist pick up wages. The base budget was determined by
Financial Services after consideration of base adjustments, step
increases, and a review of actual costs incurred.

4-2-36360-116

SWB

Yard Waste:Wages Overtime

$1,962

$183

$8,416

$1,120

S0

S0

$1,120

S0

$1,120

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4-2-36360-119

SWB

Yard Waste:Payroll Benefits

$15,886

$12,961

$20,760

$16,670

S0

S0

$16,670

$1,800

$18,470

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

4-2-36350-295

CON

Recycling Program:Self-Employed Contractors

$40,912

$45,025

$25,301

$16,000

S0

S0

$16,000

S0

$16,000

Contract to place and manage recycling bins located throughout the
City.

4-2-36350-299

CON

Recycling Program:Other General Services

$1,940

$1,205

$1,045

S0

S0

S0

S0

S0

S0

4-2-36350-950

CON

Recycling Program:Special Projects

$39,700

$29,061

518,851

$35,000

S0

S0

$35,000

S0

$35,000

Cost for Household Hazardous Waste Collection Day.

10

4-2-36400-716

G&D

NCSWMC:Grants

$142,100

$142,100

$142,100

$142,100

S0

S0

$142,100

S0

$142,100

This is the City's annual member contribution to North Central
Saskatchewan Waste Management Corp (NCSWMC). Based on
information received from NCSWMC the annual fee will remain the
same for 2022. The annual fee is offset by funding from NCSWMC as
part of the Multi Material Stewardship Initiative which was announced
in 2016. The City expects to receive over $412,000 from this initiative in
2021.

11

4-2-36350-265

FLT

Recycling Program:Rentals-City Automotive &
Equipment

$184,085

$208,847

$232,273

$195,000

S0

S0

$195,000

$35,000

$230,000

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

12

4-2-36360-265

FLT

Yard Waste:Rentals-City Automotive &
Equipment

$60,260

$52,837

$60,188

$75,000

S0

S0

$75,000

($10,000)

$65,000

Fleet charges for yard waist compost. The budget for fleet expenses
was prepared by Financial Services based on a 6% increase in fleet
charge out rates proposed by Administration for the 2022 Budget. A 6%
increase was recommended for the 2021 Budget but was removed by
Budget Committee. Administration recommends that the 6% increase be
implemented for 2022 to ensure that sufficient funds are transferred to
the Equipment and Fleet Reserve for future replacements. In addition,
the fleet expense budget was adjusted where necessary to reflect actual

charges based on a review of prior years’ actual charges.

13

4-2-36350-221

MMS

Recycling Program:Advertising

$305

$2,200

$942

S0

S0

S0

S0

S0

S0

14

4-2-36350-234

MMS

Recycling Program:Training Services

S0

$1,086

S0

S0

S0

S0

S0

S0

S0

15

4-2-36350-511

MMS

Recycling Program:Meeting Incidentals

S0

S0

S0

S0

S0

S0

S0

S0

S0

16

4-2-36350-512

MMS

Recycling Program:Overtime Meals

S0

S0

$18

$200

S0

S0

$200

S0

$200

Meals for unscheduled overtime as per agreement.

17

4-2-36350-541

MMS

Recycling Program:Operating Supplies

$37,014

$49,208

$20,717

S0

S0

S0

S0

S0

S0

Residential Recycling - Page 1 of 2
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

18 |4-2-36360-264 MMS  |Yard Waste:Rentals-Hired Equipment and $1,488 S0 S0 $3,500 S0 S0 $3,500 $46,500 $50,000 |Rental of equipment to manage or prepare yard waist compost (e.g.
Automotive mulching material to prepare it for use). New Ministry of Environment
criterial will require treatment of compost prior to use.
19 |[4-2-36360-512 MMS  |Yard Waste:Overtime Meals $218 $36 $240 $200 S0 S0 $200 S0 $200 [Overtime meal costs as per agreement.
20 |4-2-36360-540 MMS  |Yard Waste:City Purchased Clothing S0 S0 S0 S0 S0 S0 S0 S0 S0 |-
21  |4-2-36360-541 MMS  |Yard Waste:Operating Supplies $125 $84 $454 $500 $0 $0 $500 $0 $500 |Operating supplies for yard waist pickup (e.g. harnesses)

Residential Recycling - Page 2 of 2
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SANITATION FUND

CAPITAL EXPENDITURES AND FUND PROJECTIONS
For the Year Ending December 31, 2022

2022 2021
CAPITAL COMMITTED RESERVE Budget Budget
Budgeted Transactions
Funding:
Funding for Capital: via transfer from Sanitation ($566,500) SO
Improvement Fund (Uncommitted)
Funding for Capital - via Transfer from - (350,000)
Equipment Reserve
Debt Financing - (6,000,000)

Total Funding

Expenditures:

(566,500) (6,350,000)

Long-Term Debt Repayment - Landfill Expansion (Waste Cell

Construction) 566,500 -
Landfill Expansion - Waste Cell Construction - 6,000,000
Automated Waste Collection Truck - Replacement of Unit # 68 - 350,000
Total Expenditures 566,500 6,350,000
Budgeted (Increase) Decrease to Reserve - -
Reserve Balance, beginning of year (estimated) - 203,699
Capital Carryforward - Outstanding from Prior Years - (203,699)
Reserve Balance, end of year (estimated) - -
2022 Capital Summary
2022 Capital Budget
Equipment and Fleet Reserve S 420,000
Sanitation Improvement Fund 566,500
Debt Financing -
S 986,500
2023 — 2026 Capital Summary
2023 2024 2025 2026 Total
Fleet Reserve S - $ 400,000 S 400,000 $§ 190,000 S 990,000
Sanitation Improvement Fund 854,000 591,700 604,700 618,000 2,668,400
Debt Financing - - - - -
S 854,000 S 991,700 $ 1,004,700 S 808,000 § 3,658,400
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SANITATION FUND

CAPITAL EXPENDITURES AND FUND PROJECTIONS
For the Year Ending December 31, 2022

SANITATION IMPROVEMENT FUND BALANCE 2022 2021
(UNCOMMITTED EQUITY) Budget Budget

Budgeted Transactions

Funding:
Contribution from Operations ($521,630) (5$1,092,940)

Expenditures:

Transfer to Capital Committed Reserve 566,500 -

Budgeted (Increase) Decrease 44,870 (1,092,940)

Fund (Surplus) Deficit, beginning of year (estimated) (1,829,721) (736,781)

Fund (Surplus) Deficit, end of year (estimated) (1,784,851) (1,829,721)
11| Page
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2022 Sanitation Fund Capital Budget

Appendix A

SANITATION FUND CAPITAL BUDGET

SC-01

Long-Term Debt Repayment - Landfill Expansion (Waste
Cell Construction)

Capital

Reserve

Externally
Funded

Detail: Long term debt loan repayment.

Purpose: Principal payment for long term debt required
for the construction of a new waste cell and expansion of
existing cells. The amount has been estimated based on a
loan amount of $6.26 million, an interest rate of 2.20%, a
10 year repayment schedule, and the assumption that the
debt would beissued on January 1, 2022.

This loan would be repaid in 2031.

Funding Source: Sanitation Improvement Fund

$566,500

The Sanitation Improvement Fund balance will have a projected
surplus of $1,784,851 at the end of 2022 with this project included.

Total of Capital Requests by Funding Source

$566,500

Grand Total of All Capital Requests

$566,500

l|Page
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APPENDIX B

2022 - 2026 SANITATION FUND 5-YEAR CAPITAL BUDGET

248



2022 Capital Budget :: Simplified Detail Report

Year:

Revenue Sources :
Fund :

Group By :

| re# PriFund e F liocation ___liem Descripiion _ca | koo |

1 1 Sanitation |Yes Equipment

2 1 Sanitation |No Landfill
2022 sub-total

3 2 Sanitation Yes Landfill

2022 to 2026
No
Sanitation
Year

Replacement of Unit 67 - Automated Waste Collection Truck

Detail : Unit 67 is a 2009 Freightliner truck that comes with the Rapid-Rail automated refuse collection system.

Purpose : Unit 67 has 14,838 hours and 202,500 km. This unit has had the garbage body as well as the lift mechanism

rebuilt multiple times and is due again. It takes approximately one year before a replacement unit is delivered.

Reserve Source : Equipment and Fleet Reserve

Long-Term Debt Repayment - Landfill Expansion (Waste Cell Construction)
Detail : Long term debt loan repayment.

Purpose : Principal payment for long term debt required for the construction of a new waste cell and expansion of

existing cells. The amount has been estimated based on a loan amount of $6.26 million, an interest rate of 2.20%, a 10

year repayment schedule, and the assumption that the debt would be issued on January 1, 2022.

This loan would be repaid in 2031.

Reserve Source : Sanitation Improvement Fund

Hook Lift Truck Landfill
Detail : A tandem axle hook lift truck for garbage and recycling bins.

Purpose : The landfill uses recycling and garbage bins that use a hook lift to move them to the Material Recovery

* in thousands of dollars

$0  $420.0
$0  $566.5
$0  $986.5
$0  $275.0

I

$0  $420.0
$0  $566.5
$0  $986.5
$0  $275.0

Generated on November 2, 2021 2:36 PM
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2022 Capital Budget :: Simplified Detail Report

Facility and dump.

Presently the Landfill borrows the hook lift trucks from the Waste Water Treatment Plant or Roadways to move these bins
at the Landfill. Coordinating the borrowing has become more difficult for Sanitation as the other departments have

priorities that they need their hook lift trucks for.

With the introduction of cardboard bins and garbage bins near the gates of the Landfill this truck is now needed more

than ever. The diversion of the recyclables from the Landfill cell is important in the City's waste diversion plans.

This truck would be a tandem axle with the hook lift mechanism, a gravel box and possibly a couple more recycling bins
for the Landfill.

Reserve Source : Sanitation Improvement Fund

* in thousands of dollars

_Rew _Pilrund e F lLocaion ___Jiem Descripiion o | Ree | e

4 |1 |Sanitation - |No Landfll Long-Term Debt Repayment - Landfill Expansion (Waste Cell Construction) S0 $579.0 $0  §$579.0
Detail : Long term debt loan repayment.
Purpose : Principal payment for long term debt required for the construction of a new waste cell and expansion of
existing cells. The amount has been estimated based on a loan amount of $6.26 million, an interest rate of 2.20%, a 10
year repayment schedule, and the assumption that the debt would be issued on January 1, 2022.
This loan would be repaid in 2031.
Reserve Source : Sanitation Improvement Fund
2023 sub-total $0  $854.0 $0  $854.0
2024
5 |1 |Santation [ves  Collection Automated Waste Collection Truck - Replacement of Unit # 66 30 %4000 $0/  $400.0
Detail : Replacement of Unit #64, a 2012 IHC with a Heil Rapid-Rail Automated collection system
Purpose : Unit #64 has been identified for replacement in 2023. The Fleet Manager reviews a list of criteria from the
Generated on November 2, 2021 2:36 PM Page 2
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2022 Capital Budget :: Simplified Detail Report

* in thousands of dollars
| rett Jpalruna e Jiocation liempescription | co | ke | B¢ | Tom
City's Fleet Replacement Program before determining which units should be replaced. Unit #64 will have approximately
15,000 hours on it and is at a stage when a total rebuild is uneconomical.

Reserve Source : Equipment and Fleet Reserve

& |1 |Saniation |No Landfil Long-Term Debt Repayment - Landfill Expansion (Waste Cell Construction) $0 85917 S0 85917

Detail : Long term debt loan repayment.
Purpose : Principal payment for long term debt required for the construction of a new waste cell and expansion of
existing cells. The amount has been estimated based on a loan amount of $6.26 million, an interest rate of 2.20%, a 10

year repayment schedule, and the assumption that the debt would be issued on January 1, 2022.

This loan would be repaid in 2031.

Reserve Source : Sanitation Improvement Fund

2024 sub-total $0  $991.7 $0  $991.7
2025
7. |1 |Santation Ves |Collection Automated Waste Collection Truck - Replacement of Unit #50 30 $400.0 30 $4000

Detail : Replacement of Unit #50, a 2013 Mack with a Heil Rapid-Rail Automated collection system

Purpose : Unit #50 has been identified for replacement in 2025. The Fleet Manager reviews a list of criteria from the
City's Fleet Replacement Program before determining which units should be replaced. Unit #50 will have approximately
14,500 hours on it and is at a stage when a total rebuild is uneconomical.

Reserve Source : Equipment and Fleet Reserve

8 |t |Seniaon INo - |Landfl Long-Term Debt Repayment - Landfill Expansion (Waste Cell Construction) S0 36047 S0 86047

Detail : Long term debt loan repayment.
Purpose : Principal payment for long term debt required for the construction of a new waste cell and expansion of
existing cells. The amount has been estimated based on a loan amount of $6.26 million, an interest rate of 2.20%, a 10

year repayment schedule, and the assumption that the debt would be issued on January 1, 2022.

Generated on November 2, 2021 2:36 PM Page 3
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2022 Capital Budget :: Simplified Detail Report

* in thousands of dollars

_Rew _Pilrund e F lLocaion ___Jiem Descripiion o Re | e Tom |

This loan would be repaid in 2031.

Reserve Source : Sanitation Improvement Fund

2025 sub-total $0 $1,004.7 $0 $1,004.7

2026

9 1 |Sanitation Yes Equipment $190.0 $0 $190.0

Waste Collection Truck - Replacement of Unit # 54 $0
Detail : Unit # 54 is a 2015 Ford F-550 Garbage Truck c/w Haul-all compactor.

Purpose : Unit # 51 has been identified for replacement in 2025. The Fleet Manager reviews a list of criteria from the

City's Fleet Replacement Program before determining which units should be replaced. Unit # 51 will have approximately

11,000 hours on it by 2025. It takes approximately one year before a replacement unit is delivered.

This unit is used to pick up garbage from the downtown bins and is also used when residents place garbage outside of
their bins.
Reserve Source : Equipment Fleet Reserve

10 |1 |Sanitaton No |Landfill $618.0 $0 $618.0

Long-Term Debt Repayment - Landfill Expansion (Waste Cell Construction) $0
Detail : Long term debt loan repayment.

Purpose : Principal payment for long term debt required for the construction of a new waste cell and expansion of

existing cells. The amount has been estimated based on a loan amount of $6.26 million, an interest rate of 2.20%, a 10

year repayment schedule, and the assumption that the debt would be issued on January 1, 2022.

This loan would be repaid in 2031.
Reserve Source : Sanitation Improvement Fund
2026 sub-total $0  $808.0 $0  $808.0

Grand Total $0 $4,644.9 $0 $4,644.9

Generated on November 2, 2021 2:36 PM Page 4
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APPENDIX C

SANITATION FUND ORGANIZATIONAL CHART

Permanent Out of Scope FTE Total: 2.3
Permanent In Scope FTE Total: 15
Casual In Scope: 4

(FTE: Full Time Equivalent)
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PUBLIC WORKS
Sanitation Fund

Sanitation Manager
Todd Olexson

Sanitation
Collection Landfill
Foreman Il
EOV | Landfill
Truck Driver Il —— Truck Driver llI Attendant
Labourer | | Landfill
Truck Driver Il —— Truck Driver lll Seasonal Attendant
| _Labourer |/ Relief EOV —

Truck Driver Il — Operator

Labourer I/ Relief | 'Labourer I/Relief

Operator Operator
Labourer Labourer I/
I/Landfill —1 Landfill
Attendant Attendant
Labourer | | = Labourer
Seasonal Seasonal
Labourer ||
Seasonal
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City of

: | Prince Albert

RPT 21-511
TITLE: 2021 Sanitation Fund Capital Projects - Status Update
DATE: November 5, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
ATTACHMENT:

1. 2021 Sanitation Fund Capital Projects - Status Update
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YEAR 2021 - SANITATION FUND CAPITAL BUDGET - CAPITAL SPENDING

BUDGET

2021

Spending
(as of Nov 5)

Variance

FUNDING

STATUS

2021 SANITATION CAPITAL

DEBT FINANCING

Landfill Expansion -
Waste Cell Construction

Revised Budget

$6,259,600.00

$3,660,229.10

-$2,599,370.90

Debt Financing

The project will reach
substantial completion in
2021. In 2022 minor
landscaping remaining.

City Council approval of

November 1, 2021:

That the additional budget
required for the Project in the
amount of $260,000 be funded
from an increase in debt
financing from $6,000,000 to
$6,260,000.

TOTAL DEBT FINANCING $6,259,600.00| $3,660,229.10 -$2,599,370.90
EQUIPMENT AND FLEET RESERVE
Aut ted Waste Collection Truck - Equi tand
utomated ¥aste Lotiection fruc $350,000.00]  $212,000.00 -$138,000.00| JWPMeENtaNd fp ect Completed.

Replacement of Unit #68 Fleet Reserve
TOTAL EQUIPMENT AND FLEET RESERVE $350,000.00 $212,000.00 -$138,000.00
TOTAL 2021 SANITATION CAPITAL $6,609,600.00| $3,872,229.10 -$2,737,370.90

-$2,737,370.90
2020 Carry Forward Capital Projects
SANITATION IMPROVEMENT RESERVE
Landfill Expansion - Cell 2B Design and Sanitation 2020 Carry Forward Funds

ciifi xpa & $203,698.90|  $203,698.90 $0.00|Improvement 4
Project Services Spent.
Reserve

TOTAL SANITION IMPROVEMENT RES $203,698.90 $203,698.90 $0.00

2021 Sanitation Fund Capital Projects

11/5/2021

Page 1 of 2
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YEAR 2021 - SANITATION FUND CAPITAL BUDGET - CAPITAL SPENDING

2021
BUDGET Spending Variance FUNDING STATUS
(as of Nov 5)
EQUIPMENT AND FLEET RESERVE
Aut ted Waste Collection Truck - Equi tand
utomated Taste Lotiection fruc $369,727.00|  $369,726.94 -80.06| - UIPMeENtaNd o iect Completed
Replacement of Unit #62 Fleet Reserve
TOTAL FLEET $369,727.00 $369,726.94 -$0.06
TOTAL 2020 C/F CAPITAL PROJECTS $573,425.90 $573,425.84 -$0.06
-50.06
TOTAL 2021 CAPITAL SPENDING $7,183,025.90| $4,445,654.94 -$2,737,370.96

2021 Sanitation Fund Capital Projects

11/5/2021

-$2,737,370.96
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City of

: | Prince Albert

RPT 21-491
TITLE: Waste Collection and Disposal Bylaw Amendment
DATE: November 1, 2021
TO: City Council
PUBLIC: X INCAMERA:
RECOMMENDATION:

1. That Bylaw No. 21 of 2021 be given three readings.
TOPIC & PURPOSE:

To amend the Waste Collection and Disposal Bylaw to update the 5 Year Sanitation Rates and
demolition surcharge.

BACKGROUND:

The City of Prince Albert’s landfill charges tipping fees to the public who disposes of waste in
the landfill based on the weight of the waste. These fees are part of the revenue source for the
maintenance, construction of future cells and the operating expenses of the landfill. The fee
structure below represents a progression towards charging a minimum break even rate for
waste material accepted across the scale at the landfill by the end of the 5 year schedule as
well as a $0.25 increase in the sanitation surcharge fee per year.

At the October 25, 2021 Executive Committee Meeting, the Executive Committee approved the
following motion with regard to the five year Sanitation Fee:
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1. That the following 5 Year Landfill Rate Schedule be approved and adopted.

5 Year Sanitation Fees
Per Tonne Per Tonne Residential
Minimum | NCSWMC NCSWMC Non- Utility
Year | Entry Fee | Member Fee member Fee Surcharge
2022 $13.00 $77.00 $154.00 $19.50
2023 $13.50 $79.00 $158.00 $19.75
2024 $14.00 $81.00 $162.00 $20.00
2025 $14.50 $83.00 $166.00 $20.25
2026 $15.00 $85.00 $170.00 $20.50
2. That Administration implement a $1,500 surcharge for building demolitions received

from outside of City limits, to be paid in addition to the demoilition tipping outlined in
the Waste Collection and Disposal Bylaw.

3. That Administration implement a penalty in the Waste Collection and Disposal Bylaw
for falsely representing the source of demolition waste along with a penalty of $5,000

4, That Administration bring forward a report for to amend the Waste Collection and
Disposal Bylaw to reflect the rate schedule and the additional surcharge.

PROPOSED APPROACH AND RATIONALE:

In order to implement the motion above into the Sanitation Operation, an amending bylaw to
incorporate these changes into the Waste Collection and Disposal Bylaw has been prepared
for City Council review and approval.

In order to incorporate these changes, the attached amending bylaw is inserting a new penalty
for misrepresenting the source of demolition waste and the rate tables in Schedules A, B and
C have been updated to reflect the 5 year rate schedule for tipping fees, the surcharge for
demolition materials from outside of the City Limits.

During the October 25, 2021 Executive Committee Meeting, there were questions about
amending the landfill rates to reflect a rate for residents and a rate for non-residents. This was
not considered in the landfill tipping rate review and, as such, was not included in the above
rate schedule. As discussed at the Executive Committee Meeting, the implementation of a
resident versus resident fee would require some time for Administration to implement.
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Some of the considerations to work out are the means of identifying residents vs non-residents
at the gate, having discussions with members of the North Central Saskatchewan Waste
Management Corporation as well as the RM of Buckland in which the landfill is located.
Administration would also need to determine an appropriate rate to charge for non-residents
that will not encourage illegal dumping and that will not encourage the disposal of general
municipal solid waste elsewhere. Finally, Administration would need to determine a process for
quickly identifying customers as either resident or non-resident at the landfill kiosk to ensure
that customers can be processed quickly during peak times without adding to concerns about
long lineups.

As this change would require time, as well as reports to council to confirm specific details,
Administration has suggested that the rates presented above be approved for implementation
on January 1, 2022 and request that City Council provide direction for changes to rates going
forward.

CONSULTATIONS: N/A

COMMUNICATION AND/OR ANNOUNCEMENT PLAN:

Once Council has approved this report, these rates will be posted on the City website.
FINANCIAL IMPLICATIONS:

Approval of a tipping fee structure that accounts for the minimum break even cost for current
and long term landfill operations helps to ensure that the operation is financially sustainable.
By establishing rates that are expected to provide finical sustainability it minimizes the risk that
there will a requirement to utilize tax revenue to operate the landfill

OTHER CONSIDERATIONS/IMPLICATIONS:

There are no Policy, Privacy or Other Considerations/Implications.

STRATEGIC PLAN:

The implementation of the 5 year tipping fee supports the Strategic Plan Priority of Fiscal
Management by ensuring that the City’s Landfill Operation is maintained on a secure financial
footing to provide effective services to the City and to meet long term liabilities associated with
landfill operations.

OFFICIAL COMMUNITY PLAN:

There are no Official Community Plan implications.

OPTIONS TO RECOMMENDATION:
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There are no options to the recommendation presented.

PUBLIC NOTICE:

Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required.

PRESENTATION: None

ATTACHMENTS: City of Prince Albert Bylaw No. 21 of 2021
Written by: Jeff Da Silva, Operations Manager

Approved by: Director of Public Works & City Manager
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CITY OF PRINCE ALBERT
BYLAW NO. 21 OF 2021

A Bylaw of The City of Prince Albert to amend Waste
Collection and Disposal Bylaw No. 39 of 2020, to help

offset the cost of maintenance, construction of future
cells and the operating expenses of the landfill.

WHEREAS it is deemed necessary to amend Waste Collection and
Disposal Bylaw No. 39 of 2020, to update rates and surcharges.

NOW THEREFORE THE COUNCIL OF THE CITY OF PRINCE
ALBERT IN OPEN MEETING ASSEMBLED ENACTS AS FOLLOWS:

1. That Bylaw No. 39 of 2020 be amended as follows:

a. By inserting the following into Section 30:
“g. Misrepresenting the source of waste material transported for

disposal at the landfill shall be subject to a penalty sum
recoverable by the City of not less than $1,500 per offence.”

b. Delete Schedule “A”, “C” & “D” in their entirety and replacing it with
the following Schedules “A”, “C” and “D”

Schedule "A"
\Waste Diversion Category Minimum Fee Landfill Rate Landfill Rate
(NCSWMC member) | (non-NCSWMC member)

Residual Waste < 150 kg $13.00 per load $13.00 per load $26.00 per load
(half ton % truck load or less; includes car or
suv with trailer up to 4x8x3)
Residual Waste > 150 kg $77.00 per tonne $77.00 per tonne $154.00 per tonne
Asbestos $200.00 per load $250.00 per tonne $250.00 per tonne
(plus unloading charges as required)
Carcasses — Small Animals $15.00 per animal $15.00 per animal $100.00 per tonne
(includes pigs, sheep, chickens, cats, dogs —
lime treated)

BYLAW NO. 21 OF 2021 PAGE 1
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Carcasses — Large Animals
(includes horses — lime treated; *no bovine)
Please see Note #8 below

$40.00 per animal

$40.00 per animal

$100.00 per tonne

Scrap Metal < 150 kg

$13.00 per load

$13.00 per load

$26.00 per load

Scrap Metal > 150 kg

$77.00 per tonne

$77.00 per tonne

$154.00 per tonne

White Metal

Non-refrigerant appliances $11.00 per $11.00 per appliance $22.00 per appliance
Refrigerant appliances with “Removal of $11.00 per $11.00 per appliance $22.00 per appliance
Halocarbon” certificate appliance
Refrigerant appliances without “Removal of $25.00 per $25.00 per appliance $50.00 per appliance
Halocarbon” certificate appliance

Construction Demolition Materials and Roof
Shingles < 150 kg

$13.00 per load

$13.00 per load

$26.00 per load

Construction Demolition Materials and Roof
Shingles > 150 kg

$77.00 per tonne

$77.00 per tonne

$154.00 per tonne

Demolition Material Surcharge for Non-City
Residents

$1,500

Asphalt, Concrete Rubble and Bricks < 150 kg

$10.00 per load

$10.00 per load

$20.00 per load

Asphalt, Concrete Rubble and Bricks > 150 kg

$30.00 per tonne

$30.00 per tonne

$60.00 per tonne

Tires

Passenger-Light Truck < 600 mm diameter (8-
20 inch rim)

$10.50 per tire

$10.50 per tire

$21.00 per tire

Medium Truck <600 mm diameter (21-30 inch
rim)

$11.00 per tire

$11.00 per tire

$22.00 per tire

Agricultural Tires (24-54 inch rim)

$21.50 per tire

$21.50 per tire

$43.00 per tire

Off Road — Category 1

$36.50 per tire

$36.50 per tire

$74.00 per tire

Off Road — Category 2

$80.50 per tire

$80.50 per tire

$164.00 per tire

Eco Centre

Waste oil, oil containers, oil filters, anti-freeze
Max 20L or up to 5 filters per visit

N/C

N/C

N/C

Propane tanks

First 2 tanks are free,
then $10.00 for
additional tank(s)

Soils

Hydrocarbon Contaminated < 4 tonne
*Analytical Report required

$200.00per load

$200.00 per load

$200.00 per load

Hydrocarbon Contaminated > 4 tonne $50.00 per tonne $50.00 per tonne $50.00 per tonne
*Analytical Report required
Residential Clean Soil N/C N/C N/C

Commercial Clean Soil

$10.00 per load

$30.00 per tonne

$60.00 per tonne

Uncontaminated Residential Paper,
Cardboard and Recyclables
Please see Note #6 below

$77.00 per tonne,
plus a $100.00
surcharge

$77.00 per tonne, plus
a $100.00 surcharge

$154.00 per tonne, plus a
$100.00 surcharge

Brush — Trees and Branches
(commercial loads)

BYLAW NO. 21 OF 2021
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>1minlength and 5 cm in diameter

$15.00 per load

$15.00 per tonne

$30.00 per tonne

<1minlength and 5 cm in diameter

N/C

N/C

$30.00 per tonne

Yard Waste
(grass, leaves, small branches)

N/C

N/C

$30.00 per tonne

Special Iltems

$12.50 per load

$75.00 per tonne

$150.00 per tonne

(cables, wires, etc.) *plus applicable burial fee
as noted below

Burial Fees **Plus operator time and
equipment charges

For loads < 14 yds® Not available $85.00 per load $85.00 per load

For loads > 14 yds® Not available $150.00 per load $150.00 per load

NOTES:
“NCSWMC” stands for the North Central Saskatchewan Waste Management Company, of which the City of
Prince Albert is a member. Members include:
¢ Village of Albertville
Town of Birch Hills
RM of Buckland #491
RM of Garden River #490
District of Lakeland #521
Village of Meath Park
Village of Paddockwood
City of Prince Albert
Prince Albert National Park
RM of Prince Albert #461
Village of Weirdale
Village of Christopher Lake
An extra fee of $25.00 will be charged at the Landfill kiosk for people in violation of subsection 9.3 of the City
of Prince Albert Waste Collection and Disposal Bylaw.
Any waste or recycling materials originating from any entity, resident or business existing outside of the
boundaries of any NCSWMC member will be charged double all posted rates and fees noted in the above
schedule.
“N/C” stands for “No Charge” at Eco Centre Rates. Effected by oil prices and subject to change.
Hydrocarbon Contaminated soils — Fees for large loads greater than 80 tonnes shall be subject to the
discretion of the Director of Public Works or designate. Please call Public Works at (306) 953-4900 and pre-
arrange.
A surcharge will apply to any loads with 10% or higher recyclable content, such as cardboard and/or paper.
Handling fees apply.
Burial Fees have an additional fee for operator time and equipment charges.
Landfill does not take bovine, unless accompanied by a Veterinarian’s Certificate which indicates it is Bovine
Spongiform Encephalopathy (“BSC”) free.

Schedule “C”

2

Residential Utility Surcharge
Year Monthly Rate

2022 $19.50
2023 $19.75
2024 $20.00
2025 $20.25
2026 $20.50

BYLAW NO. 21 OF 2021 PAGE 3
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Schedule “D”

Minimum Per Load Entry Fee and Tonnage Increases
Year Minimum Per Load Per Tonne Entry Fee | Per Tonne Entry Fee
Entry Fee (NCSWMC member) | (non-NCSWMC member)

2016 $13.00 $77.00 $154.00
2017 $13.50 $79.00 $158.00
2018 $14.00 $81.00 $162.00
2019 $14.50 $83.00 $166.00
2020 $15.00 $85.00 $170.00

2. This Bylaw shall come into force and take effect on January 1, 2022.

READ A FIRST TIME THIS

READ A SECOND TIME THIS

READ A THIRD TIME AND PASSED THIS

MAYOR

BYLAW NO. 21 OF 2021

DAY OF ,AD 2021.

DAY OF ,AD 2021.

DAY OF ,AD 2021.

CITY CLERK

PAGE 4
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RPT 21-514
TITLE: City of Prince Albert Landfill Operating Report 2020
DATE: November 5, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
ATTACHMENT:

1. City of Prince Albert Landfill Operating Report 2020

267



City of Prince Albert
Landfill Operating
Report 2020

March 31, 2021

< ’ srbes i

P I ®
) : lnce ert
gz W eeldls

o S STy

268




City of Prince Albert

Landfill Annual Report 2020

Introduction:

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
8.1
9.0
10.0
10.1
10.2
10.3
11.0
12.0
13.0
14.0
15.0
16.0
17.0
18.0
19.0
20.0
21.0

OPERATIONAL UPDATES -1
REVIEW OF THE OPERATING PERMIT WITH EMPLOYEES: 4
QUANTITIES OF RECYCLED PRODUCTS THAT DIVERTED FROM THE LANDFILL: --------------- 4
BATTERIES COLLECTED AND DIVERTED FROM THE LANDFILL: 6
PERIMETER FENCE INSPECTIONS AND REPAIR: 6
LITTER CONTROL: 6
SUMMARY OF SCRAP METAL MANAGEMENT: 7
YARD WASTE COLLECTION: 7
ANNUAL QUANTITIES OF WASTE RECEIVED -8
SITE MAP: 9
COVER PRACTICES AND DAILY COMPACTION: --10
Daily Cover: 10
Interim Cover --11
Final Cover: 11
RECEIPT AND TREATMENT OF HYDROCARBON IMPACTED SOIL 11
RECEIPT AND DISPOSAL OF ASBESTOS -—-11
SCRAP TIRES -—-11
VOLUME OF WASTE OIL AND NUMBER OF FILTERS / CONTAINERS REMOVED--------=---- --- 12
SUMMARY OF THE NUMBER OF ANIMAL CARCASSES--------== - m oo 13
COLLECTION AND MANAGEMENT OF LEACHATE-------nmm o m oo oo e o 13
HALOCARBON (FREON) REMOVAL FROM APPLIANCES 14
HOUSEHOLD HAZARDOUS MATERIAL 14
CONCRETE AND ASPHALT 14
CONTROLLED CLEAN WOOD BURN 14
GROUNDWATER, SURFACE WATER, AND LEACHATE MONITORING 15

269



City of Prince Albert Landfill Annual Report 2020

APPENDEX A- LANDFILL INSPECTION SHEETS

22.0 ANIMAL CARCASSES MANAGEMENT

18

23.0 ASBESTOS MONITORING MANAGEMENT

24.0 ASPHALT RUN OFF WATER DISPOSAL

18
19
20

25.0 CLEANWOOD CONTOLLED BURN
26.0 DAILY COMPACTION

21

27.0 DAILY COVER

22

28.0 ECO CENTRE

23

29.0 LANDFILL GENERAL INSPECTION

24

30.0 LEACHATE DISPOSAL AT WWTP

31.0 LEACHATE CONTROL MAIN POND

32.0 LANDFILL MONITORING WELLS INSPECTION
33.0 SCRAP METAL RECYCLING

25
26
27
28

34.0 SCRAP TIRES RECYCLING

29

35.0 LANDFILL STORM WATER MANAGEMENT

30

31

36.0 USED MOTOR OIL, FILTERS & ANTIFREEZ RECYCLING

32

270



City of Prince Albert Landfill Annual Report 2020

Introduction:

This report presents a summary of the operating activities during 2020 at the City of Prince Albert
Landfill.

In 2020, the Landfill received 68,979,685.00 kg (68,979.685 metric tons) of waste material. During
this timeframe 2,990.02 MT of recyclable items diverted from the landfill as part of the City’s
involvement with the North Central Saskatchewan Waste Management Corporation (NCSWMC)
through programs such as the curbside, recycling depots and multi-unit residential and commercial
recycling programs.

The City will continue with its recycling efforts in 2021 and anticipate with public education of
recyclable material diversion from the Landfill will be realized.

The City implements surcharge in the form of a penalty on any load with 10% or higher recyclable
contents such as cardboard or paper intended for disposal at the working face.

The City’s goal is to see more materials recycled at the Material Recycling Facility.

1.0 OPERATIONAL UPDATES:

o City of Prince Albert Waste Collection and Disposal Bylaw addresses yearly tipping fees
changes in order to avoid confusion over the landfill rates.

e The weigh scales at the landfill entrance are helpful in meeting stringent reporting
requirements, maintaining efficiency and profitability.

e The landfill has three 20-yard garbage and two recycling bins for transfer station located at
the landfill in order to provide opportunity to residents to utilize these blue bins for
recycling in case they have small quantity of recyclables. The waste roll off bins at the
transfer station provide convenience and safety to residents with small waste loads
intended for disposal at the landfill.

¢ Directional signs at the landfill get updated regularly for proper material disposal locations
and general directions in the landfill.

e Garbage and recycling bins inventory occurred several times per year to help keeping the
bin count in track.

e The City has been teaming up with local Repair Café Organization since 2017, to hold a
monthly event for repairing and fixing items to reuse, in order to divert them from the
landfill. Due to pandemic, no events of Repair café took place in 2020.

e Minimized active working face of the landfill in order to maintain it properly.
e An application has been submitted to the Ministry for the landfill Permit to Operate
¢ The landfill compactor 752 helps in achieving good compaction at the working face.

e The City started clean wood controlled burn in 2019 with the Ministry of Environment
approval. The City conducts clean wood controlled burn in winter times between
November and March when a Burn Notification Number (BNN) is not required.
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2.0

3.0

REVIEW OF THE OPERATING PERMIT WITH EMPLOYEES:

Permit to operate an Industrial Waste Works (PO16-041) issued on May 12, 2016 and expires
on the 1% day of June 2021.

Copies of the operating permit have been provided to the staff responsible for overseeing all
the activities associated with waste management operation.

A copy of the Permit to Operate a Waste Disposal Ground has been submitted for reference.

QUANTITIES OF RECYCLED PRODUCTS THAT DIVERTED FROM THE LANDFILL:

In 2020, the volume of recycled material diverted from the Landfill to Material Recovery
Facility (MRF) in Prince Albert by the City’s trucks was 1,049.78 MT; a monthly record is
broken down as follows:

MONTH Weight (in MT.)

January 86.80
February 71.41
March 80.23
April 93.79
May 91.65
June 95.19
July 86.47
August 69.5
September 89.13
October 89.39
November 77.02
December 119.2
Total: 1049.78 MT
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The volume of recycled material diverted from the landfill by commercial haulers in 2020 was

Landfill Annual Report 2020

1,908.51 MT. Monthly record is breakdown as follows:

MONTH Weight (in MT.)

January 142.0
February 117.9
March 143.7
April 131.09
May 144.63
June 199.47
July 171.64
August 160.94
September 170.06
October 158.82
November 173.29
December 194.97
Total: 1,908.51 MT
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The volume of recycled material diverted from the landfill by using the roll off blue bins in 2020

Landfill Annual Report 2020

was 31.74 MT. Following is the monthly breakdown:

In 2020, the total volume of recycled material diverted from the Landfill to the North Central
Saskatchewan Waste Management Corporation (NCSWMC) was 2,990.02 metric tons.

MONTH Weight (in MT)

January 1.88
February 0.9
March 231
April 2.77
May 3.92
June 3.79
July 3.36
August 2.44
September 0.00
October 3.51
November 2.22
December 4.64
Total: 31.74 MT
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4.0

5.0

6.0

BATTERIES COLLECTED AND DIVERTED FROM THE LANDFILL:
The total weight of recycled batteries diverted from the landfill was 303 kilograms in 2020.

The information below is from a summary provided by Call2Recycle for the City of Prince
Albert. Nickel Cadmium (Ni-Cd) batteries are shipped to British Columbia through Call 2 Recycle
program for recycling.

/—\ - Run Dabe: 152021
Balkz‘) Recharging the planet. Recycling your batteries.

Parent Summary Report

Clty Of Prince Albert Location ID: Landfill location
! 140 15th St NW + Hwy #2

gﬁgﬁgeggbcfar—?;; 5‘,:4::':'?4 Prince Albert, SK S0J ZNO

Batteries / Cell Phones Collected For the Reporting Period:

From 1/1/2020 To 12/31/2020 1 Sites Sent 12 Boxes (100% of 1 Enrolled Sites)

Rechargeable Batteries Weight (kal Totaling 303 kg

Mickel Cadmium (MNi-Cd) 1d And Returned 0 Cell Phones
Lithiunn lon (Li-lon) EE)
Mickel Metal Hydride (Mi-MH) 5

imall Sealed Lead Acid SSLAIF’bi 3i

Non-Rechargeable Batteries /

Cell Phones Weight (kg)

[tk stine | 183
ithiu

BN Good 1DD.0%
Total 100 0%

IZRecycie within the past 3 months.

Recycle wWithin Me past 2 Montns o 1 year CallZRecycle Account Manager- Jean-Paul Eleizegui
oy

PERIMETER FENCE INSPECTIONS AND REPAIR:

Prince Albert landfill is fully fenced to help prevent of wind-blown garbage blowing around
keeping animals out of the site, which reduces garbage scatter and disease transmission and
increase landfill site control.

The City conducts inspections of the perimeter including landfill fence regularly as per
Appendix A of the Permit to Operate. There was no damage to the landfill fence observed or
reported in 2020. We have created inspection sheets to assist in record keeping for the landfill
inspections.

These sheets are available upon request.

LITTER CONTROL:

Litter control is part of the function of all Landfill staff. The landfill staff cleans up the litter
around the landfill on daily basis and our daily working face cover is also helpful in litter
control and prevents the litter from blowing away.
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7.0

8.0

SUMMARY OF SCRAP METAL MANAGEMENT:

In 2020, Inland Steel Products managed all scrap metal and transported approximately 300
MT of scrap metal from the landfill for recycling. A detailed record of scrap metal management
at Landfill for 2020 is available upon request.

YARD WASTE COLLECTION:

Yard wastes are the second largest component of the overall waste stream that can be re-
purposed at the landfill. Yard waste is comprised of leaves, grass clippings, and garden
wastes which can readily be decomposed in large outdoor pile adjacent to the Bio-Solids
Composter at the landfill.

Yard Waste is picked up the same day as recycling pick-up starting in first week of May each
year until about mid-November. There is no bag limit per household but no bag can weigh
more than 25kg.The City has implemented paper bag curbside collection program for yard
waste since 2017, yard waste can also be deposited in its designated location at the landfill
free of charge.

Once the yard waste has composted the final product is given to City residents free of charge
to be used for their gardening purposes.

The City diverted 4,439 MT of yard waste from the landfill in 2020.
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8.1 ANNUAL QUANTITIES OF WASTE RECEIVED:

The annual quantities of waste received at the Landfill, obtained from the scale house
software (Paradigm software) for the year 2020. These quantities summarized below:

510 Residual Waste 32,551,765.00

520 Asbestos 124,060.00

530 Carcasses - Small Animals 1,340.00

540 Carcasses - Large Animals 3,220.00

550 Scrap Metal < 150 KG 5,440.00

560 Scrap Metal > 150 KG 292,095.00

570 Construction Demolition and Roof 41,625.00
Shingles < 150 KG

580 Construction Demolition and Roof 4,159,235.00
Shingles > 150 KG

590 Asphalt, Concrete Rubble and Bricks 48,560.00
<150 KG

600 Asphalt, Concrete Rubble and Bricks 20,715,785.00
> 150 KG

610 Waste Oil,Containers,Oil Filters, 16,765.00
Antifreeze

630 Hydrocarbon contaminated > 4 303,800.00
tonnes

640 Uncontaminated Residual Paper, 80.00
Cardboard/Recyclable

650 Uncontaminated Comm. 2,220.00
Paper,Carboard/Recyclables

660 Bushes and Trees > 1 m Length and 3,420.00
<5 cm diameter

670 Bushes and Tress <1 m Length and 11,240.00
5 cm diameter

680 Yard Waste 4,438,770.00

690 Special Iltems < 150 KG 460.00

691 Trees and Shrubs 2,753,675.00

700 Special ltems > 150 KG 76,880.00

720 Mud-Sludge 23,460.00

730 Compost Material Program 42,935.00

740 Clean Sail 1,536,080.00

999 Not Specified 1,826,775.00

Total 68,979,685.00
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9.0

SITE MAP:
An updated site map of the Landfill that includes:

Site perimeter fence

Gate

Kiosk and scales

Roadway information

Oil storage building and antifreeze collection area
Tin can storage area

Glass storage area

Tire storage area

Asphalt and concrete storage area
Trees and shrub collection area
Asbestos disposal area
Decommissioned mound

Cell 1A

Cell 2A

Cell 1B

2003 cut off wall

2012 cut off wall

Muster points

Leachate retention ponds

Decommissioned irrigation line for leachate irrigation and evapotranspiration

Former bailing facility

Compost building

The yard waste collection area
Future Landfill cell expansion area

Transfer station

Landfill Annual Report 2020

278



City of Prince Albert Landfill Annual Report 2020

Landfill Site Map

10.0 COVER PRACTICES AND DAILY COMPACTION:

The cover practices at the landfill continued in 2020 and discussed below in terms of daily
cover, interim cover, final cover, and daily compaction.

Cover record sheets are available upon request.

10.1 Daily Cover:
The primary purposes of daily cover are to control vectors, windblown debris, odor,
flies, scavenging, pest attraction, fire hazard and to promote surface water runoff from
the fill area.

Approved cover materials include native soils, remediated hydrocarbon contaminated
soil and crushed asphalt and concrete, with the minimum thickness of 150mm.

The City used daily cover with native soil at end of the day but that daily cover
procedure changed in 2020 as per Ministry suggestion that covering of waste not less
frequently than one time per day from May to November and one time per 2 days from
December to April.

11
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11.0

12.0

13.0

10.2 Interim Cover:

Interim cover is used to address any drainage issues, to allow for equipment access,
cover completed areas, and prevents exposure of wastes and to minimize the potential
for windblown debris and water infiltration.

Interim cover is placed on areas that will remain inactive for an extended period.
Interim cover will consist of at least 300 mm of cover material and/or soil.

10.3 Final Cover:

Progressive final cover placement is carried out in areas that have reached final
elevation contours. The final surface is graded for positive drainage, fertilized and
seeded.

Final cover will consist of regulation or best practice methods as approved including
topsoil with a good vegetation cover.

Compaction is done with a wheeled packer as required daily to achieve desired waste
compaction and stability on the working face.

RECEIPT AND TREATMENT OF HYDROCARBON IMPACTED SOIL:

Contaminated soil Cell 1B will operate as a land farm until the 2021 expansion is constructed.
Further details regarding the 2021 expansion and Cell 1B accepting Municipal Solid Waste
are included in the Application to construct that is being submitted to the Ministry on March
01, 2021.

Currently the landfill accepts contaminated soil with analytical results compared to the
applicable soil standards as required. Soil parameters analyzed must be representative of the
City contaminated soil acceptance criteria.

Generators must provide reliable documentation describing the nature and source of the
contamination in the soil. All potentially contaminated soil must be tested prior to acceptance
for disposal at the landfill. Documentation of the sampling methods and analytical results must
be submitted with the city provided work order.

Once the materials from this cell are tested and released, they will be used as future
cover materials on existing cells with Ministry of Environment approval.

RECEIPT AND DISPOSAL OF ASBESTOS:

The City accepts asbestos in plastic bags at the designated area at the landfill along the North
West side of the old mound and is buried in the dedicated trench immediately upon arrival.
The City requires that the hauler must fill out a work order prior to hauling asbestos to the
landfill.

In 2020, the landfill accepted 124 MT of material containing asbestos. Burial location for
asbestos disposal is shown on the site map of the landfill.

Bills of landing for asbestos are available upon request.

SCRAP TIRES:

Tire recycling is the process of converting end-of-life or unwanted old tires into material that
could be utilized in new products. End-of-life tires typically become candidates for recycling
when they become no longer functional due to wear or damage, and can no longer be re-
treaded or re-grooved.
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The City deems it important to recycle tires to ensure that the environment is clean and to
help in preventing the spread of diseases, which could occur by piling of the tires in the
landfills sites.

To prevent tire fires, which can occur easily, burning for months and creating substantial
pollution in the air and ground. An additional health risk, that tire piles provide harborage for
vermin and a breeding ground for mosquitoes that may carry diseases.

In 2020, 2,860 scrap tires picked up for recycling by Saskatchewan Scrap Tire Corporation.
The City intends to continue to recycle scrap tires in 2021.

The City does not have a fixed schedule but recycles scrap tires as needed.

VOLUME OF WASTE OIL AND NUMBER OF FILTERS / CONTAINERS REMOVED:

Below is Green for Life (GFL) summary for the volume of waste oil and the number of filters
and oil empty containers diverted from the landfill and sent to SARRC for recycling.

The following numbers confirmed by SARRC.

OIL SUMMARY

Year Qil (liters) Filters (drums) Containers (kg)

2004 18,876 9 1,119
2005 29,669 17.5 2,293
2006 28,750 19 2,223
2007 35,100 19 1,839
2008 32,625 17.5 2,353
2009 30,710 20 1,769
2010 33,700 20 2,203
2011 30,455 22 1,543
2012 26,015 18 1,621
2013 25,770 19 1,705
2014 14,920 10 1,363
2015 28,845 19 2,046
2016 28,960 11 2,449
2017 26,810 21 2,335
2018 28,820 23 2,890
2019 30,625 36 2,918
2020 27,590 27 2,434

The above summary shows that the volume of oil recycled in 2020 is consistent with previous
years. In addition to the recycled oil of 27,590 litres, the landfill site also recycled 27 drums of
filters (a drum holds approximately 135 filters, approximately 3,645 filters in total and 2,434kg
of empty containers.

In 2020, the amount of 820 liters of antifreeze collected and recycled by the City of Prince
Albert at the landfill.
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SUMMARY OF THE NUMBER OF ANIMAL CARCASSES:

Proper disposal of dead animals and animal remains is important to prevent the transmission
of disease and to protect the environment. This includes remains of livestock, poultry, game
animals, wildlife, pets, and other animals.

According to Section 10(1) (d) of the Municipal Refuse Management Regulations, City of
Prince Albert landfill cannot accept SRM (Specified Risk Material) or refuse that is the remains
for byproduct of slaughterhouse operations.

Due to Bovine Spongiform Encephalopathy (BSE), concerns identified in previous years. The
City of Prince Albert makes concrete efforts to dispose animal carcasses by properly burying
in the designated area of the lined cell.

Below is the summary of the number of carcasses received at the Landfill in 2020.
e Large Carcasses with a total weight of approximately 3,220 Kg
e Small Carcasses with a total weight of 1,340 kg

Tickets for these carcasses are available for review upon request.

COLLECTION AND MANAGEMENT OF LEACHATE:

Leachate currently collected from the lined cells on Site, Cell 1A and Cell 2A and Cell 1B.
Leachate from Cells 1A and 2A flows to a common leachate sump from which it is pumped
into the leachate storage pond (See Site Map).

The maximum volume in the leachate storage pond is 26,495 m? (7,000,000 gallons) but the
level is maintained lower to ensure that there is freeboard available in the pond.

The hydrocarbon contaminated soil cell 1B that produces additional leachate and is sent into
the large pond but will only be discharged in accordance with our operations plan for Cell 1B.

In the leachate storage pond the leachate is mixed with groundwater from a groundwater
collection well located immediately west of the pond. The purpose of mixing is to dilute the
leachate prior releasing it to Waste Water Treatment Plant.

The volume of leachate generated by Cells 1A and 2A estimated based on pump run times
from the pump in the sump. While the volume of leachate generated is variable due to the
effect of recent precipitation events and spring snow melt

The second Leachate collection pond for the hydrocarbon-contaminated soil Cell 1B leachate
is tested and confirmation of water quality before releasing into the larger pond. This will be
done per the approved operational plan. It will be included in the total amount of Leachate
pumped. The leachate pond has a freeboard level indicator in the form of markers on four
sides.

A run-on system constructed around the perimeter of Cell 1B, to prevent precipitation and
surface water from running onto Cell 1B. Rainfall and snowmelt water within the cell treated
as leachate by gravity drainage, and collected into the dedicated leachate sump.

In 2016, a sewage force main and lift station were installed to pump sewage from the baler
building and leachate from the leachate pond to the City’s sewer system, which ends up at the
Waste Water Treatment Plant for treatment.

Water Security Agency (WSA) accepted the city’s proposal to dispose of the leachate into the
sewer line that runs from the Landfill to the Waste Water Treatment Plant (WWTP).

Leachate pond levels in 2020 were not sufficiently high as to require the discharge of leachate
to the City’s sanitary sewer system.
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HALOCARBON (FREON) REMOVAL FROM APPLIANCES:

The City has a contract with PA Appliance Clinic to remove and dispose halocarbon (Freon)
from the appliances. Three hundred and fifty six units were cleaned of Freon and disposed in
an environmentally friendly way in 2020.

HOUSEHOLD HAZARDOUS MATERIAL:

Household hazardous material include fuel, gasoline, , kerosene, camping fuel, paint
thinners, lighter fluids, contact cement, oil, insect repellent, partially full aerosol containers,
furniture cleaners, paint brush cleaners, and gasoline/oil mixtures.

The City of Prince Albert hosts annually a Household Hazardous Waste Day for City residents
to dispose of hazardous products that should not be going in the landfill. All items are
accepted free of charge for residential hazardous waste.

The City requires that residents keep labels on all materials that they bring in. This helps to
identify the substances and avoid the need for testing so they can be properly disposed of.

Sanitation department held household hazardous public drop off event in 2020, the pandemic
affected the turnout but diverted 2,861 Kg of hazardous material from the landfill.

CONCRETE AND ASPHALT:

Approximately 20,765 MT of concrete and asphalt has been diverted from the working face of
the landfill and placed in designated areas intended for crushing.

CONTROLLED CLEAN WOOD BURN:
An area within the landfill has been designated for trees, branches, stumps, and clean wood.

An open and controlled burning of clean wood and tree branches is applied in winter time for
clearing large volumes of brush, trees and clean wood at the landfill.

The stockpiles to be maintained are untreated and unpainted lumber, trees, and pallets. Piles
in this area must not be contaminated with painted and or creosote treated wood materials.

The clean wood pile is inspected to ensure that there is no garbage or plastics and the pile
only contains appropriate material as defined above and a written record is documented
showing such inspection is made.

The City notifies the Ministry, the fire department, and the public prior to burning the clean
woodpile. After controlled burn is completed, the Ministry is naotified, the burn area cleaned up.
The ashes disposed of in the landfill after all the embers have been extinguished. A magnetic
sweeper is passed over the area before it is reopened to the public.

GROUNDWATER, SURFACE WATER, AND LEACHATE MONITORING:

The City of Prince Albert invited proposals from qualified consulting firms to perform the 2020
Groundwater and Surface Water Monitoring Program and Reporting for the Prince Albert

Landfill outlined in Appendix B of the Saskatchewan MOE Permit to Operate and Industrial
Waste Works (Permit No: PO16-041, File No: S24040-50/L/ML/PA/03.

The monitoring program includes one single groundwater and surface water-sampling event.
The purpose of the program is to ensure that the site is operating in compliance with the
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operating permit. The program requires sampling of 54 wells, 4 surface water sampling points
(east pond, slough 2, slough 1, and SW1), and three leachate sampling points (control pond,
retention pond, and leachate collection well).

The project for groundwater, surface water and leachate monitoring awarded to Stantec Inc. in
October of 2020. In November 2020, Stantec completed surface water and groundwater
monitoring and sampling event. The final 2020 landfill groundwater and surface water
monitoring report will be submitted to the City by Stantec at the end of April 2021.

The following list summarizes the activities completed by Stantec on behalf of the City of
Prince Albert Landfill in November 2020. The sampling program included the following:

l. For the monitoring wells, the analysis of the following parameters:

Routine water quality (alkalinity, carbonate, bicarbonate, hydroxide, dissolved
fluoride, conductivity, ion balance, anion/cation sum, dissolved metals (calcium,
iron, potassium, magnesium, manganese, and sodium), dissolved chloride,
dissolved sulphate, nitrate, nitrite, pH, total dissolved solids, and total hardness;

Total CCME metals plus mercury (aluminum, antimony, arsenic, barium, beryllium,
bismuth, boron, cadmium, calcium, cesium, chromium, cobalt, copper, iron, lead,
lithium, magnesium, manganese, mercury, molybdenum, nickel, phosphorous,
potassium, rubidium, selenium, silicon, silver, sodium, strontium, sulphur, thallium,
thorium, tin, titanium, tungsten, uranium, vanadium, zinc, zirconium);

Chemical oxygen demand (COD), total organic carbon (TOC), and phenols;

Benzene, toluene, ethylbenzene and xylene (BTEX) and petroleum hydrocarbon
(PHC) fractions F1 to F4 (in 5 wells only); and

Total Kjeldahl nitrogen (TKN) and total ammonia.

Il. For surface water and leachate samples, the analysis of the following parameters
(details of the parameters are the same as in Aabove):

Routine water quality;

CCME total etals (including mercury);
COD, TOC, and phenals;

TKN and total ammonia;

Fecal and total coliforms;

BTEX and PHC Fractions F1 to F4;and

PAH’s (for leachate samples only).
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M. Groundwater level monitoring and groundwater physical observations including static
water elevation, depth to well bottom, water temperature, specific conductivity, pH,
turbidity, odour, and colour.

\VA Inspection of the condition of the monitoring wells.

Closing:

This is the annual operating report for the City of Prince Albert Landfill 2020. Please see Appendix A
below for samples of the landfill inspection sheets. If you have any questions or comments regarding
this report, please do not hesitate to contact the undersigned at (306) 953-4900.

Sincerely,

///»57/
Jeff Da Silva

Operations Manager
City of Prince Albert
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ANIMAL CARCASSES MANAGEMENT

Date

Type of animal
Carcass

No of Carcasses — Large
Animals

No of Carcasses —Small
Animals

18
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ASBESTOS MONITORING RECORD

Date

Asbestos Quantity
in Kgs

Hauling Company
or Person

Comments

19
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ASPHALT RUN OFF WATER DISPOSAL

Date

Location

Run off water
guantity disposed

Disposal place

20
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CLEAN WOOD CONTROLLED BURN

Remove Remove plastics/
Date treated/painted other debris Comments Inspector’s name
wood
Yes/No
Yes/ No
21
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Date:
January/2021

Operator’s name

Compaction

Yes/ No

Reason if no compaction

Signature

22
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DAILY COVER
Date Operator’s name | Daily cover | Cover Reason if No | Signature
Yes /No material cover
used
Sand/clay
23
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PRINCE ALBERT LANDFILL ECO CENTRE

Inspector: Date:

House Keeping:

Yes

No

Comments

Are the floors,
walkways, doorways
clear and cleaned of
debris?

Is there any damage,
leaks, or corrosion to
the oil tank?

Is the oil level in the
tank 24 inches or more?

Record level of the used oil here

2ndary containment oil
level 4 inches or more?

Record level of oil in 2" containment here

Are all fire
extinguishers in their
designated location,
accessible & up to date?

Any spill around
antifreeze storage pad.

Any spill around Eco
Center.

Is inventory control &
reconciliation log filled
out.

Are filters drums
overfilling?

Spill kits present,
labeled, and fully
stocked.

NOTE:

Inform the manager if the answer is in *box.

According to the oil tank, Gauge Chart if the level is 24 inches or higher, let the manager know

immediately.

e Inventory log needs to be filled on monthly basis.

24
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LANDFILL GENERAL INSPECTION

Inspection Area

Yes

No

Comments

Landfill Signs are in good condition.

Landfill fences are in good condition.

Notice of any debris by the fence

Notice of unauthorized entry and illegal
dumping

Landfill access roads are in good condition.

Noticed any unauthorized pathways that may
access the facility

Compost area, witness any litter, garbage.

First aid kit and fire extinguisher are up-to-date
at the landfill buildings

Notice of surface or standing water

Recognized waste that requires special handling

Scrap tire storage needs clean up.

Any illegal waste or scavenging notice on
working face.

| k| *| *

Signage on working face visible and clear.

Noticed any waste placement outside the cell
boundaries.

*

Inspector’s name Signature

NOTE:

Inform the manager if the answer is in *box.

25
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LEACHATE DISPOSAL AT WASTE WATER TREATMENT PLANT

Date

Leachate level in
pond before disposal

Leachate level in
pond after disposal

Leachate volume sent to
WWTP

26
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LEACHATE CONTROL POND (SW OF BALER BUILD)

Inspector:
Date:

Inspection

Yes

No

Comments

Is the leachate pond free
of debris?

Is the leachate level
touching freeboard
marker?

Insert level of leachate here

Is there any liner
damage?

Any damage to the
fence?

Any unusual
observation noticed.

NOTE: Inform the manager if the answer is in *box.

27
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LANDFILL MONITORING WELLS INSPECTION

Date Well Id Case Condition Lock Condition Comments Inspector
(Damaged/Good) | (Damaged/Good)
28
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SCRAP METAL RECYCLING

Date

Scrap Metal
Quantity

No of Propane
Tanks

Collecting Company

29

297



City of Prince Albert

Landfill Annual Report 2020

SCRAP TIRES RECYCLING

Date

Quantity

Collecting Company

30
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LANDFILL STORM WATER MANAGEMENT

Date Culverts Condition Surface water, (Comment if action Performed by:
(Blocked/Cleared) taken)
April 5,2020 | Unblocked culverts Directed surface water to contour Kevin Weleski

drains for drying up and evaporation

31
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USED MOTOR OIL, FILTERS AND ANTIFREEZE RECYCLING

Date

Quantity

Recyclable Material
Removal. i.e. Used oil
jugs, filters, or
antifreeze

Collecting Company

32
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AIRPORT FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

Budget Overview

The City Of Prince Albert received ownership of the Airport in 1996 and since that time, has
attempted to operate the facility as a self-funding entity. In 2006 City Council authorized a
transfer of 30 percent of the total cost of the Airport operation to be funded from the City’s
General Fund, and in 2010 implemented the Passenger Facility Fee (PFF) as a means to fund
capital Airport improvements.

The Airport has experienced a decrease in revenue related to the COVID-19 pandemic. The
pandemic and its impact on the Airport will continue into 2022. The financial impact for 2022 can
only be estimated based on what we know today.

The 2022 Budget numbers provided are based on the assumption that the Airport is operating as
normal (with the exception of a budgeted decrease in Passenger Facility Fee (PFF) revenue which
has been adjusted). This allows for better estimates of the financial impact of COVID-19.

COVID-19 Financial Impact and the 2022 Budget

The estimated financial impact of COVID-19 for 2022 is a reduction to revenues of $43,000. Areas
that will have a financial impact are aircraft landing fees and parking revenue.

Line by Line Budget for 2022

The 2022 budget is presented using a line by line budget. Each functional area has line items that
show specific financial data for accounting purposes. Individual financial statements for each
functional area are provided and grouped by category. Below is the legend for the abbreviation
of each category.

1|Page
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AIRPORT FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

BUDGET PACKAGE DEFINITIONS FOR LINE BY LINE REVIEW
Category Codes

REVENUES Code
Taxation TAX
User Charges and Fees UCF
Operating Grants and Donations 0OGD
Grantsin Lieu of Taxes GIL
Interest and Penalties INT
Sundry SUN
EXPENSES

Council Remuneration CR
Salaries Wages and Benefits SWB
Contracted and General Services CON
Financial Charges FC
Grants and Donations G&D
Utilities UTL
Interest on Long Term Debt LTD
Fleet Expenses FLT
Maintenance Materials and Supplies MMS
Insurance INS
Bad Debt Expense BDE

CAPITAL AND INTERFUND TRANSACTIONS

Capital Revenues CAP
Amortization AMORT
Interfund Transfers IFUND
Reserves RES

Other Definitions

Back Out - Removal of one-time budgeted amounts approved in the prior year.

Base Adjust - Adjustments made by Financial Services based on detailed analysis and
projections for the budget year. Base adjustments are made for the following categories:
Salaries Wages and Benefits, Utilities, Fleet Expenses, and Insurance.

2|Page

305



AIRPORT FUND BUDGET OVERVIEW
For the Year Ending December 31, 2022

Budgeted Revenue - Increase of $8,000

The most significant budgetary adjustments to revenue are discussed below:

(@]

o

$40,000 increase to aircraft landing fees based on realignment of aircraft landing fees
weight structure to capture the most common aircraft using our airports.

$25,000 increase to PFF revenue based on a review of passenger counts in 2021 and
expectations for 2022 considering the impact of COVID-19. PFF revenue is transferred to
the PFF Reserve.

60,000 decrease to Airport lease revenue. This is due to reduced lease rates based on the
recommendations of the Airport Strategic Master Plan study of comparable rates at the
other similar airports.

$3,000 increase to aircraft parking fees.

Budgeted Expenses — Increase of $97,510

Some of the significant budgetary adjustments to expenses are discussed below:

(@]

$197,410 increase to salaries wages and benefits related to base adjustments, a review
of actual costs charged, and addition of 2 casual full time positions for janitorial services
at the airport (replacing contracted janitorial services).

$139,000 decrease to contracted and general services due to removal of one-time
expenditures budgeted in the prior year. This decrease also includes $65,000 for removal
of the janitorial services contract for the airport.

$16,550 increase to maintenance materials and supplies primarily due new one-time
expenditures budgeted for 2022 including replacement of a fire alarm system and a
budget for LED lighting.

3|Page
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2022 Capital Budget

Administration is requesting $5,211,000 in capital spending at the Airport for 2022. A brief
description of the projects and their funding source is provided below.

A total of $681,000 is to be funded from the Passenger Facility Fee. These projects will be
reviewed with the Airline Users:

o New Terminal - Detailed Design - $600,000

o Runway 08 Threshold Concrete Repairs - $16,000

o Terminal Sidewalk Expansion - $65,000

A total of $56,000 is to be funded from the Airport Improvement Fund. These items include the
following:

o Automated Opener Gate #2 for Ambulance- $9,000 (50% cost share by CAP)

o Stormwater Management Plan - $32,000

o Taxi B Overlay - $15,000 (50% cost share by CAP)

A total of $24,000 of capital projects are to be funded from the Community Airport Partnership
(CAP) subject to approvals being received.

o Automated Opener Gate #2 for Ambulance- $9,000

o Taxi B Overlay - $15,000

A total of $4,450,000 of capital projects are to be funded from external financing such as the
Canada Infrastructure Program or other funding sources to be identified. These projects would
be conditional on obtaining external funding.

o Apron Il rehabilitation and expansion - $3,500,000

o Apron Il utilities construction - $950,000

Airport Improvement Fund Balance

A summary of the 2022 budget’s impact on the Airport Improvement Fund balance is as follows:
o The budgeted deficit from operations to be funded by the Airport Improvement Fund in
2022 is $150,750.
o A transfer of $56,000 to the Capital Committed Reserve is required for 2022 capital
expenditures.
o This results in an estimated net decrease to the Airport Improvement Fund in 2022 of
$206,750 and an estimated closing surplus of $50,610.

4|Page
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AIRPORT FUND
OPERATING BUDGET

For the Year Ending December 31, 2022

(Favourable)

2022 2021 Unfavourable
Budget Budget Change

REVENUES
Aircraft Landing Fees (240,000) (200,000) (40,000)
Aircraft Parking Fees (8,600) (5,600) (3,000)
Passenger Facility Fees (225,000) (200,000) (25,000)
Parking Revenue (196,000) (196,000) -
Airport Lease Revenue (201,860) (261,860) 60,000
Interest and Penalties (1,500) (1,500) -
Sundry (22,650) (22,650) -
Total Revenues (895,610) (887,610) (8,000)
EXPENSES
Salaries Wages and Benefits 600,780 403,370 197,410
Contracted and General Services 99,300 238,300 (139,000)
Financial Charges 750 750 -
Utilities 118,930 112,130 6,800
Fleet Expenses 124,900 108,260 16,640
Maintenance Materials and Supplies 157,250 140,700 16,550
Insurance 21,020 21,910 (890)
Bad Debt Expense 2,700 2,700 -
Total Expenses 1,125,630 1,028,120 97,510
Operating (Surplus) Deficit 230,020 140,510 89,510
CAPITAL AND INTERFUND TRANSACTIONS
Amortization 600,000 600,000 -
Transfer from General Fund (308,440) (288,200) (20,240)
Transfer from Utility Fund (5,830) (5,130) (700)
Capital and Interfund Transactions 285,730 306,670 (20,940)
TOTAL (SURPLUS) DEFICIT 515,750 447,180 68,570
Allocated as Follows:

Total (Surplus) Deficit 515,750 447,180 68,570

Estimated COVID-19 2022 Losses 43,000 53,600

Available COVID-19 Funding from 2020 - (53,600)

Funding to be Determined to Cover Est. COVID Losses (43,000)

Non-Cash Adjustment - Amortization (600,000) (600,000) -

Total (Surplus) Deficit - Adjusted for Amortization (84,250) (152,820) 68,570

Passenger Facility Fees Reserve 225,000 200,000 25,000

Airport Maintenance Reserve 10,000 10,000 -

Airport Improvement Fund Balance (150,750) (57,180) (93,570)

5|Page
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

1 5-1-51100-000 UCF AIRCRAFT LANDING FEES:Other Revenue (6221,379) (5209,077) (5158,369) (5200,000) S0 S0 (5200,000) ($40,000) (5240,000)[No adjustment to Revenue as the budget was prepared assuming no
COVID-19 Impact. Landing fees wieght structure was realigned to
capture the most common aircraft using our airport. This realignment is
aticipated to increase revenue by $27,000 per annum. 2020 saw a
25% decrease in landings due to COVID. 2021 recover is averaging 90%
of 2019 landing thus it is anticipated that 2022 will be similar to 2019
landings values. Budget would be reduced by $13,000.

2 5-1-51200-000 UCF AIRCRAFT PARKING FEES:Other Revenue ($5,807) ($4,538) ($4,988) ($5,600) SO S0 ($5,600) ($3,000) ($8,600)|Aircraft parking fees structures were adjusted to the higher winter rates
to be charged throughout for the entire year.

3 5-1-53100-000 UCF Leases/Rentals-Hangars:Other Revenue ($170,988) ($179,789) ($145,076) ($179,800) SO SO ($179,800) $60,000 (5119,800) [Hangar land lease rates were reduced based on the recommendations of
the Airport Startegic Master Plan study of conmparible rates at other
similar airports. Reduced rates are anticipated to decrease revenues
from the existing tenants by $60,000 this year.

4 5-1-53200-000 UCF Leases/Rentals-Terminal:Other Revenue ($69,842) (568,705) ($69,220) ($67,500) SO SO ($67,500) SO ($67,500)|Budgeted based on current leases in place.

5 5-1-53300-000 UCF Land Rentals-Agriculture:Other Revenue (514,555) ($14,555) ($14,555) (514,560) S0 S0 ($14,560) S0 (514,560)|Budgeted based on current leases in place.

6 5-1-54100-094 UCF CONCESSION FEES-AVIATION FUEL & OIL:Non- ($8,536) ($10,669) ($11,621) ($15,000) S0 S0 ($15,000) S0 ($15,000) | Diesel fuel sold to Snowbird Aviation for their Mobile Fuel Trucks, Deicer

Taxable Revenue Trucks and Tugs that service aircraft, These vehicles are not street legal
to purchase fuel elsewhere. Fuel is sold at retail cost within the City.
Estimating 12,000L of sales base on historical records. This revenue
offsets costs in 5-2-33100-521.

7 5-1-54200-099 UCF CONCESSION FEES-VENDING S0 S0 SO SO S0 S0 S0 S0 SO |-

MACHINES:Taxable Revenue

8 5-1-54400-000 UCF PARKING REVENUE:Other Revenue (5240,290) (5180,450) (5172,356) (5171,000) S0 S0 (5171,000) S0 (5171,000)[No adjustment to Revenue as the budget was prepared assuming no
COVID-19 Impact. The correlation with passengers departing our
airport and parking usage are equal. COVID recovery of passenger
volumes for 2021 was down 30% from 2019. It is anticipated that 2022
will remain 20% fewer passengers thus there will be 20% fewer parking
days than pre-COVID years.  Parking rates are will increase by 2% for
2022. Total anticipated reduction of 18% revenue. Budget would be
reduced by $30,000.

9 5-1-54405-099 UCF Airport Pay & Display Parking:Taxable Revenue ($23,882) ($28,760) ($17,794) ($25,000) SO SO ($25,000) SO ($25,000)|-

10 |5-1-54500-000 UCF Passenger Facility Fee:Other Revenue ($272,480) ($275,861) ($208,637) ($200,000) SO SO ($200,000) ($25,000) ($225,000)[COVID recovery of passenger volumes for 2021 was down 30% from
2019. It is anticipated that 2022 will remain 20% fewer passengers than
pre-COVID years. Rate per passenger remains the same from 2022.

11 5-1-59000-000 UCF AIRPORT SUNDRY REVENUE:Other Revenue S0 ($365) ($5,040) S0 S0 S0 S0 S0 S0 |-

12 5-1-59000-067 UCF AIRPORT SUNDRY REVENUE:Vending Comm (5812) ($702) ($504) S0 S0 S0 S0 S0 SO |-

Revenue - Non Taxable
13 |5-1-55100-000 INT  |INTEREST/SERVICE CHARGE REVENUE:Other ($401) ($820) ($1,425) ($1,500) $0 $0 ($1,500) $0 ($1,500)|-
Revenue
14 5-1-54200-000 SUN CONCESSION FEES-VENDING MACHINES:Other S0 S0 S0 S0 S0 S0 S0 S0 SO |-
Revenue
15  |5-1-54200-094 SUN  |CONCESSION FEES-VENDING MACHINES:Non- ($6,062) ($5,043) ($3,151) ($6,000) $0 $0 ($6,000) $0 ($6,000)|-
Taxable Revenue
16  |5-1-54300-000 SUN  |ADVERTISING REVENUE:Other Revenue ($1,650) ($1,350) ($1,350) ($1,650) $0 $0 ($1,650) $0 ($1,650)|-
17 |[5-2-13000-111 SWB Miscellaneous:Salaries Regular S0 S0 S0 $12,350 S0 S0 $12,350 $9,800 $22,150 |- $9,800 Retro accrual for union contracts that expired December 31,

2019. The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.
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18

5-2-33100-111

Category

Code
SWB

Account Name
AIRPORT ADMINISTRATION:Salaries Regular

2018 YTD
Actuals
$91,449

2019 YTD
Actuals
$97,789

2020 YTD
Actuals
$98,882

2021 Budget
$98,400

Back Out
SO

Base Adjust 2022 Base Budget

S0

$98,400

Department
Adjustments
$48,950

2022 Total Budge!

$147,350

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. In addition, discussions were had with Public
Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individual’s time is spent.

19

5-2-33100-112

SWB

AIRPORT ADMINISTRATION:Salaries Overtime

S0

S0

$12,125

S0

]

]

]

]

S0

20

5-2-33100-115

SWB

AIRPORT ADMINISTRATION:Wages Regular

S0

$231

S0

S0

]

]

]

]

]

21

5-2-33100-119

SWB

AIRPORT ADMINISTRATION:Payroll Benefits

$16,992

($10,061)

$28,381

$18,210

]

]

$18,210

$8,710

$26,920

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. In addition, discussions were had with Public
Works to more accurately allocate the cost of salaried positions
between funds to better reflect where individual’s time is spent.

22

5-2-33211-115

SWB

AIRFIELD MTCE:Wages Regular

$126,518

$129,307

$103,036

$126,300

S0

S0

$126,300

$33,300

$159,600

1 FTE approved by council for the coverage of 6d/w operations all year
(RPT- 21/387). The Seasonal Position may not be filled. The base
budget was determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

23

5-2-33211-116

SWB

AIRFIELD MTCE:Wages Overtime

$16,196

$16,620

$12,757

$15,000

S0

S0

$15,000

S0

$15,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

24

5-2-33211-119

SWB

AIRFIELD MTCE:Payroll Benefits

$49,315

$60,134

$46,104

$58,300

S0

S0

$58,300

$13,120

$71,420

1 FTE approved by council for the coverage of 6d/w operations all year
(RPT- 21/387). The Seasonal Position may not be filled. The base
budget was determined by Financial Services after consideration of base
adjustments, step increases, and a review of actual costs incurred.

25

5-2-33213-115

SWB

AIRFIELD SNOW CLEARING:Wages Regular

$29,966

$24,339

$34,240

$27,000

S0

$3,000

$30,000

S0

$30,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

26

5-2-33213-116

SWB

AIRFIELD SNOW CLEARING:Wages Overtime

$4,367

$11,648

$12,633

$9,000

S0

S0

$9,000

S0

$9,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

27

5-2-33213-119

SWB

AIRFIELD SNOW CLEARING:Payroll Benefits

$11,854

$9,441

$12,124

$10,000

S0

$1,700

$11,700

S0

$11,700

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

28

5-2-33215-115

SWB

AIRFIELD GRASS CUTTING:Wages Regular

$14,787

$10,981

$4,461

$12,000

S0

($3,000)

$9,000

S0

$9,000

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

29

5-2-33215-116

SWB

Airfield Grass Cutting:Wages Overtime

S0

$421

$210

S0

S0

S0

S0

S0

S0

30

5-2-33215-119

SWB

AIRFIELD GRASS CUTTING:Payroll Benefits

$6,778

$4,011

$1,657

$7,140

S0

($4,000)

$3,140

S0

$3,140

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

31

5-2-33231-115

SWB

TERMINAL BUILDING MTCE:Wages Regular

$3,272

$3,063

$3,579

$5,000

S0

S0

$5,000

$68,620

$73,620

The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. $68,620 for the hiring of 2 casual Janitor Event
Worker's to replace the contracted janitorial services that had an
existing budget of $65,000.

32

5-2-33231-116

SWB

TERMINAL BUILDING MTCE:Wages Overtime

$153

S0

$52

S0

S0

S0

S0

S0

S0
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Category 2018 YTD 2019 YTD 2020 YTD Department
Code Account Name Actuals Actuals Actuals 2021 Budget Back Out  Base Adjust 2022 Base Budge! Adjustments 2022 Total Budge!

33  [5-2-33231-119 SWB  [TERMINAL BUILDING MTCE:Payroll Benefits $1,591 $1,349 $1,425 $2,250 S0 S0 $2,250 $17,210 $19,460 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred. $17,210 for the hiring of 2 casual Janitor Event
Worker's to replace the contracted janitorial services that had an
existing budget of $65,000.

34 |5-2-33233-115 SWB  [BUILDING MAINTENANCE:Wages Regular $1,244 $5,081 $1,112 $1,750 S0 S0 $1,750 S0 $1,750 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

35 5-2-33233-116 SWB BUILDING MAINTENANCE:Wages Overtime S0 $162 S0 S0 SO S0 S0 SO SO |-

36 [5-2-33233-119 SWB  [BUILDING MAINTENANCE:Payroll Benefits $629 $2,597 $385 $670 S0 S0 $670 S0 $670 |The base budget was determined by Financial Services after
consideration of base adjustments, step increases, and a review of
actual costs incurred.

37 5-2-33237-116 SWB AIRPORT RENTAL PROPERTY:Wages Overtime $3,881 S0 $3,776 S0 SO SO SO SO SO |-

38 5-2-33237-119 SWB AIRPORT RENTAL PROPERTY:Payroll Benefits S0 S0 S0 S0 S0 S0 SO SO SO |-

39 (5-2-33100-237 CON  |Airport Administration:Protection Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

40 |5-2-33100-239 CON  |AIRPORT ADMINISTRATION:Consulting Services $34,812 $2,629 $57,857 $35,000 $20,000 S0 $15,000 S0 $15,000 [Base Budget - Aviation Expert Consultant;  Assists in regulatory and
related procedure developemnent reviews as well as developement of
design information to support external funding applications like ACAP
and CAP.

41 5-2-33100-294 CON AIRPORT ADMINISTRATION:Commissionaire $15,217 $13,292 $13,897 $15,000 S0 S0 $15,000 S0 $15,000 |-

Services
42 5-2-33100-299 CON AIRPORT ADMINISTRATION:Other General $509 S0 SO SO S0 S0 S0 S0 SO |-
Services

43 5-2-33211-295 CON AIRFIELD MTCE:Self-Employed Contractors $37,439 $77,027 $8,769 $105,000 $87,000 S0 $18,000 $43,000 $61,000 [Runway, Taxiway and Aprons crack sealing every 2 years is best pratice
to ensure the best life expectancy of aircraft movement surfaces. The
garage gass detection system triggers building ventilation if CO od N20
from the equpment is detected to ensure a healthy workspace.
Calibration is recommended every 2-3 years. Decelerometers are the
instruments used to determine the slipperiness on the runway.
Transport Canada regulations require proof of calibration. Annual
calibration is the industry standard.  Obsiticle Limitation Surface tree
removal; there are some trees within the protected airspace that need
to be removed. This is a regulatory requirement.

44 5-2-33211-299 CON Airfield Mtce:Other General Services $1,061 S0 S0 $10,000 $10,000 S0 S0 S0 S0 |-

45 5-2-33213-211 CON AIRFIELD SNOW CLEARING:Travel & $45 $286 $143 S0 S0 S0 S0 S0 S0 |-

Accommodation

46 5-2-33231-235 CON TERMINAL BUILDING MTCE:Health Services $895 $660 $3,189 $1,000 S0 S0 $1,000 S0 $1,000 |-

47 |5-2-33231-237 CON Terminal Building Mtce:Protection Services S0 S5 $529 S0 S0 S0 S0 S0 S0 |-

48 |5-2-33231-294 CON Terminal Building Mtce:Commissionaire S0 S0 $1,240 S0 S0 S0 S0 S0 S0 |-

Services
49 5-2-33231-295 CON Terminal Building Mtce:Self-Employed $10,480 $3,500 $1,465 $2,800 S0 S0 $2,800 S0 $2,800 |-
Contractors
50 |5-2-33231-296 CON TERMINAL BUILDING MTCE:Housekeeping $52,318 $52,216 $51,666 $65,000 S0 S0 $65,000 ($65,000) S0 [Removal of budget as janitorial services will be completed by City staff
Services and included as part of wages and benefits.
51 5-2-33233-295 CON Building Maintenance:Self-Employed $4,242 $13,256 $1,744 $4,500 S0 S0 $4,500 S0 $4,500 |-
Contractors
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52

5-2-33100-893

Category
Code

FC

Account Name
Airport Administration:Bank Charges

2018 YTD
Actuals
$782

2019 YTD
Actuals
$963

2020 YTD
Actuals
$715

2021 Budget
$750

Back Out
SO

Base Adjust 2022 Base Budget

S0

$750

Department
Adjustments

S0

2022 Total Budge!

$750

53

5-2-33211-553

UTL

AIRFIELD MTCE:Electricity

$43,245

$44,765

$47,607

$44,200

]

$4,700

$48,900

]

$48,900

The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

54

5-2-33231-551

UTL

TERMINAL BUILDING MTCE:Water & Sewer

$2,772

$2,666

$3,699

$3,070

]

]

$3,070

$700

$3,770

The water & sewer budget was reviewed by Financial Services based on
a review of actual results. City facilities are charged for water and sewer
services received with revenue recorded in the Water Utility Fund. An
interfund transfer from the Water Utility Fund is made to offset charges
to the General, Sanitation, Land and Airport Funds.

55

5-2-33231-552

UTL

TERMINAL BUILDING MTCE:Heating Fuels

$4,158

$4,619

$3,706

$4,600

S0

($1,100)

$3,500

S0

$3,500

The 2022 Budget for SaskEnergy was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

56

5-2-33231-553

UTL

TERMINAL BUILDING MTCE:Electricity

$32,898

$32,979

$33,047

$35,000

S0

$1,800

$36,800

S0

$36,800

The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

57

5-2-33233-551

UTL

BUILDING MAINTENANCE:Water & Sewer

$2,356

$2,700

$2,110

$2,060

S0

S0

$2,060

S0

$2,060

The water & sewer budget was reviewed by Financial Services based on
a review of actual results. City facilities are charged for water and sewer
services received with revenue recorded in the Water Utility Fund. An
interfund transfer from the Water Utility Fund is made to offset charges
to the General, Sanitation, Land and Airport Funds.

58

5-2-33233-552

UTL

BUILDING MAINTENANCE:Heating Fuels

$9,547

$11,186

$7,116

$10,600

S0

($1,500)

$9,100

S0

$9,100

The 2022 Budget for SaskEnergy was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

59

5-2-33233-553

UTL

BUILDING MAINTENANCE:Electricity

$11,965

$10,576

$15,688

$12,600

S0

$2,200

$14,800

S0

$14,800

The 2022 Budget for SaskPower was determined by Financial Services
based on a review of historical usage, expectations for 2022, and a
review of actual costs. The 2022 Budget also incorporates the expected
increase in the carbon tax effective April 1, 2022.

60

5-2-33100-265

FLT

AIRPORT ADMINISTRATION:Rentals-
Automotive & Equipment

$7,440

$7,860

$8,340

$7,870

S0

S0

$7,870

$470

$8,340

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.
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61

5-2-33211-265

Category
Code
FLT

Account Name
AIRFIELD MTCE:Rentals-Automotive &
Equipment

2018 YTD
Actuals
$28,056

2019 YTD
Actuals
$42,993

2020 YTD
Actuals
$44,680

2021 Budget
$31,420

Back Out
SO

Base Adjust 2022 Base Budget

S0

$31,420

Department
Adjustments
$8,580

2022 Total Budge!

$40,000

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

62

5-2-33213-265

FLT

AIRFIELD SNOW CLEARING:Rentals-Automotive
& Equipment

$56,532

$58,047

$78,095

$57,440

S0

S0

$57,440

$7,560

$65,000

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

63

5-2-33215-265

FLT

AIRFIELD GRASS CUTTING:Rentals-Automotive
& Equipment

$7,238

$13,262

$5,546

$11,000

S0

S0

$11,000

S0

$11,000

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

64

5-2-33231-265

FLT

TERMINAL BUILDING MTCE:Rentals-
Automotive & Equipment

$146

$792

$510

$530

S0

S0

$530

$30

$560

The budget for fleet expenses was prepared by Financial Services based
on a 6% increase in fleet charge out rates proposed by Administration
for the 2022 Budget. A 6% increase was recommended for the 2021
Budget but was removed by Budget Committee. Administration
recommends that the 6% increase be implemented for 2022 to ensure
that sufficient funds are transferred to the Equipment and Fleet Reserve
for future replacements. In addition, the fleet expense budget was
adjusted where necessary to reflect actual charges based on a review of
prior years’ actual charges.

65

5-2-33233-265

FLT

BUILDING MAINTENANCE:Rentals-Automotive
& Equipment

S0

$1,549

S0

S0

S0

S0

S0

S0

S0

No budget is required.

66

5-2-33100-211

MMS

Airport Administration:Travel &
Accommodation

$1,500

$4,188

$467

$4,400

S0

]

$4,400

S0

$4,400

The Airport Managers Association, Saskatchewan Conventions and
Regional Community Airports Council director meetings should be
attended by the Airport Manager. YPA is the 3rd busiest airport in
Saskatchewan and we need to stay current with aviation requirements
and networking to promote business at our airport.

67

5-2-33100-212

MMS

AIRPORT ADMINISTRATION:Postage & Freight

$168

$314

$679

$800

S0

S0

$800

S0

$800

Financial Services prepared postage Budget by reviewing the actual
numbers of postage and freight expenses from 2021 and expectations
for 2022.

68

5-2-33100-213

MMS

AIRPORT ADMINISTRATION:Telephone

$4,531

$4,243

$4,080

$4,500

S0

S0

$4,500

$1,250

$5,750

The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.
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69

5-2-33100-215

Category
Code
MMS

Account Name
Airport Administration:Conventions &
Delegations

2018 YTD
Actuals

S0

2019 YTD
Actuals
$1,531

2020 YTD
Actuals

S0

2021 Budget
$1,900

Back Out
SO

Base Adjust
S0

2022 Base Budgel
$1,900

Department
Adjustments
($1,000)

2022 Total Budge!
$900

The Airport Managers Association, Saskatchewan Aviation Council
Conventions should be attended every year by the Airport Manager. YPA
is the 3rd busiest airport in Saskatchewan and we need to stay current
with aviation requirements and networking to promote business at our
airport.

70

5-2-33100-221

MMS

AIRPORT ADMINISTRATION:Advertising

S0

$325

$212

$1,000

S0

S0

$1,000

S0

$1,000

71

5-2-33100-222

MMS

AIRPORT ADMINISTRATION:Publications &
Subscriptions

$56

S0

$137

$100

S0

S0

$100

S0

$100

We need to subscribe to NavCanada's Canadian Flight Supplement and
Canadian Air Pilot publications as it is the airport operators
responsibility to ensure the data published every 56 day is still accurate.

72

5-2-33100-224

MMS

AIRPORT ADMINISTRATION:Memberships &
Due

$3,439

$3,418

$4,058

$3,060

]

]

$3,060

]

$3,060

*CAC is an industry association that lobbies the federal government on
issues that affect business interests of Canadian Airports. *IAAEC is a
training provider via classroom and or website. Coarse cost savings for
members offset the membership fee. *RCAC is a national organization
dedicated to promoting the viability of regional and community airports.
*AAMA is a local airports managers association that provide seminars,
training, and information resources. *SAC promote and enhance
aviation in Saskatchewan

73

5-2-33100-231

MMS

AIRPORT ADMINISTRATION:Auditing Services

S0

S0

$29,869

S0

S0

S0

S0

S0

S0

74

5-2-33100-234

MMS

AIRPORT ADMINISTRATION:Training Services

$914

$493

$361

$3,600

S0

S0

$3,600

S0

$3,600

Recurrent training, at varying interval, is required to maintain
certification in a discipline of airport operation which in most cases is
required for compliance with aviation regulations. Obtaining an IAAEC
designation is a great way to command respect in the airport industry.
IAAEC has been committed to the advancement of aviation professionals
by granting certified designations to individuals who demonstrate an
ability to handle the challenges and responsibilities of airport
management. Carried over from 2020-21 due to COVID travel

Transport Canada is considering requiring certified
airports have a credentialed airport managers.

restrictions.

75

5-2-33100-238

MMS

AIRPORT ADMINISTRATION:Computer Services

$2,678

$5,029

$11,773

$10,600

S0

S0

$10,600

S0

$10,600

iFIDS is the computer program that tracks and calculates landing data
and fees. It also provides arrival departure scheduling that is displayed
on the screens in the terminal and website. Tarcr is the inspection
vehicles onboard computerized system that senses and reports runway
conditions to the NavCanada NOTAM system. AIM is the computerized
system use to track maintenance issues and report wildlife and safety
incidents. It also tracks, trends and is used to prepare reports to
Transport Canada. The telephone and data line budget was prepared
by financial services based on actual costs. Data line budget has been
reallocated from object code 238 to 213.

76

5-2-33100-259

MMS

AIRPORT ADMINISTRATION:Purch Mtce-Other
Equipment

S0

$244

S0

$1,000

S0

S0

$1,000

S0

$1,000

77

5-2-33100-267

MMS

Airport Administration:Rentals-Specialized
Equipment

$223

$304

$282

S0

S0

S0

S0

S0

S0

78

5-2-33100-291

MMS

AIRPORT ADMINISTRATION:Licenses Permits &
Fees

$1,134

$1,298

$1,375

$1,580

S0

S0

$1,580

S0

$1,580

Pesticide Applicator licenses annual renewal for staff performing wildlife
management $50 each. Interoperability radio licensing fees cost
$40/mo. Industry Canada licensing fees for 10 mobile and 7 portable
airside radios.

79

5-2-33100-410

MMS

AIRPORT ADMINISTRATION:Allocation-
Administration

$4,000

$4,000

$4,000

$4,000

]

S0

$4,000

]

$4,000

$4,000: This amount represents an allocation of costs from the General
Fund related to IT support funded by the General Fund.
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Category
Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

80 |[5-2-33100-511 MMS  |Airport Administration:Meeting Incidentals $171 $134 $88 $200 S0 S0 $200 SO $200 |-

81 |5-2-33100-521 MMS  |AIRPORT ADMINISTRATION:Vehicle Fuel & Oil $2,438 $11,009 $5,024 $11,000 S0 S0 $11,000 S0 $11,000 [This account is used to budget for fuel purchased for resale to Snowbird
aviation. Diesel fuel sold to Snowbird Aviation for their Mobile Fuel
Trucks, Deicer Trucks and Tugs that service aircraft, These vehicles are
not street legal to purchase fuel elsewhere. Fuel purchased at the
City's preferred rate is sold at retail cost within the City. Estimating
12,000L of sales base on historical records. This expenditure is offsets
by revenue in 5-1-54100-094

82 5-2-33100-541 MMS AIRPORT ADMINISTRATION:Operating Supplies $1,984 $6,601 $177 $1,000 SO SO $1,000 SO $1,000 |-

83 5-2-33100-544 MMS AIRPORT ADMINISTRATION:Office Supplies $434 $99 $233 $800 SO SO $800 SO $800 |-

84 |5-2-33100-549 MMS  |Airport Administration:Other Supplies S0 S0 $244 S0 S0 S0 SO SO SO |-

85 |5-2-33100-930 MMS  [Airport Administration:Damage Claims Against S0 S0 $2,060 $0 S0 S0 S0 S0 $0 |-

City

86 5-2-33100-950 MMS  |Airport Administration:Special Projects $29,817 S0 S0 S0 S0 S0 S0 S0 SO |-

87 5-2-33211-211 MMS  |Airfield Mtce:Travel & Accommodation $650 $753 $809 $2,000 S0 S0 $2,000 S0 $2,000 |-

88 5-2-33211-212 MMS  |Airfield Mtce:Postage & Freight S0 $97 S0 S0 S0 S0 S0 S0 SO |-

89 [5-2-33211-213 MMS  |Airfield Mtce:Telephone $172 $172 $266 $250 S0 S0 $250 $100 $350 |The telephone budget for 2022 was prepared by financial services after
a review of actual charges and expectation for 2022. Some of the
increase, where applicable, are due to data lines and internet service
charges being reallocated from object code 238.

90 |5-2-33211-234 MMS  |Airfield Mtce:Training Services $7,613 $3,863 $1,015 $8,800 S0 S0 $8,800 S0 $8,800 |Recurrent training is required to maintain compliance with aviation
regulations. If one staff retired / transferred requiring a new staff, that
new person needs to be trained before they are able to work airside.

91 5-2-33211-235 MMS  |Airfield Mtce:Health Services $169 $65 S0 $200 S0 S0 $200 S0 $200 |-

92 |5-2-33211-253 MMS  |Airfield Mtce:Purch Mtce-Building S0 $250 S0 S0 S0 S0 S0 $7,000 $7,000 |The Field Electrical Centre (FEC) fire alarm system needs to be replaced
according to the 2021 annual inspection deficiencies list from Alsask.
The FEC is the building that houses all the electrical power supply and
controls for the navigational aids such as runway lights and instrument
landing system. It is also the facility that provide backup power to the
Terminal and NavCanada FSS air traffic control tower.

93 5-2-33211-259 MMS  |Airfield Mtce:Purch Mtce-Other Equipment S0 $1,209 $2,790 $16,400 $11,800 S0 $4,600 S0 $4,600 |-

94 |5-2-33211-267 MMS  |Airfield Mtce:Rentals-Specialized Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

95 |5-2-33211-291 MMS  |Airfield Mtce:Licenses Permits & Fees $50 $155 $154 S0 S0 S0 S0 S0 S0 |-

96 |5-2-33211-294 MMS  |Airfield Mtce:Commissionaire Services S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

97 5-2-33211-420 MMS  |Airfield Mtce:Allocation-Services $402 $440 $153 $100 S0 S0 $100 S0 $100 |-

98 |5-2-33211-512 MMS  |Airfield Mtce:Overtime Meals $0 $109 $254 $150 S0 S0 $150 $0 $150 |-

99 5-2-33211-521 MMS  |Airfield Mtce:Vehicle Fuel & Qil S0 $489 S0 S0 S0 S0 S0 S0 S0 |-

100 |5-2-33211-522 MMS  |Airfield Mtce:Vehicle Propane $215 $146 S0 S0 S0 S0 S0 S0 S0 |-

101 |5-2-33211-531 MMS  |Airfield Mtce:Asphalt S0 $680 S0 S0 S0 S0 S0 S0 S0 |-

102 |5-2-33211-532 MMS  |AIRFIELD MTCE:Concrete $632 $891 S0 S0 S0 S0 SO S0 S0 |-

103 ([5-2-33211-533 MMS  |Airfield Mtce:Granular Materials S0 S0 S0 S0 S0 S0 S0 S0 S0 |-

104 |5-2-33211-540 MMS  |Airfield Mtce:City Purchased Clothing $1,278 $382 $1,622 $500 S0 S0 $500 S0 $500 |-
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Code

Account Name

2018 YTD
Actuals

2019 YTD
Actuals

2020 YTD
Actuals

2021 Budget

Back Out

Base Adjust 2022 Base Budget

Department
Adjustments

2022 Total Budge!

105 (5-2-33211-541 MMS  [AIRFIELD MTCE:Operating Supplies $7,245 $29,204 $20,918 $14,950 $10,000 S0 $4,950 $10,000 $14,950 [the ACAP funded Project to replace the remainder of the airfield edge
lighting and signs with LED is approved, spare parts for the new lighting
system will need to be on hand for maintenance. Transport Canada
limits spares to $2000 in their funding agreement. A singe LED fixture
averages $1500 each. Airfield lighting is specialized and can take several
months for delivery. A functional navigation lighting system is a
regulatory compliance requirement.

106 ([5-2-33211-549 MMS AIRFIELD MTCE:Other Supplies $629 $9,297 $1,756 $2,900 SO S0 $2,900 SO $2,900 |-

107 |[5-2-33211-565 MMS  [Airfield Mtce:Parts - Equipment and $113 $255 $106 $0 S0 S0 S0 S0 $0 |-

Automotive

108 [5-2-33211-670 MMS  |Airfield Mtce:Fixed Assets - Surface Works S0 S0 $0 $0 S0 S0 S0 S0 $0 |-

109 |5-2-33213-420 MMS  |AIRFIELD SNOW CLEARING:Allocation-Services S0 S0 S0 $100 S0 S0 $100 S0 $100 |-

110 |5-2-33213-512 MMS  |AIRFIELD SNOW CLEARING:Overtime Meals $18 $68 $64 $200 S0 S0 $200 S0 $200 |-

111 |5-2-33213-541 MMS  |AIRFIELD SNOW CLEARING:Operating Supplies $32,320 $43,658 $34,342 $30,000 S0 S0 $30,000 $13,000 $43,000 [New Sweeper Core; one core has worn out and needs to be replaced.
The core holds the sweeper waffers. Granular Deicer is used for cold
(-8 to -20)icing conditions and rapid melting. (2 Applications in stock)
Liquid Deicer is used to prevent icing during freezing rain, as a deicer for
conditions warmer than -8 and as a wetting agent for granular deicer
and runway sand to improve performance. (3 Applications in Stock)
Runway sand is only used in emergencies when the other products fail
or in less FOD critical areas as a more cost effective alternative. (no
additional stock required) Wafers are used on the runway sweeper
which is the most frequently used method to remove snow/ice. A broom
requires 120 wafers with a life expectancy of approximate 60 hrs. (2
Brooms in stock) The 2 Decelerometers that test runway friction are
required to be calibrated by the manufacturer annually

112 |5-2-33213-565 MMS AIRFIELD SNOW CLEARING:Parts - Equipment S0 S0 $13,713 S0 S0 S0 S0 S0 S0 |-

and Automotive

113 |5-2-33215-541 MMS AIRFIELD GRASS CUTTING:Operating Supplies S0 S0 S0 $340 S0 S0 $340 S0 $340 |-

114 |5-2-33231-212 MMS  |Terminal Building Mtce:Postage & Freight S0 S0 S0 SO SO SO SO SO S0 |-

115 |5-2-33231-253 MMS TERMINAL BUILDING MTCE:Purch Mtce- $1,175 $1,794 $3,744 $800 S0 S0 $800 S0 $800 |-

Building
116 |5-2-33231-256 MMS  |Terminal Building Mtce:Purch Mtce-Mechanical $2,674 $1,368 $424 $1,200 SO SO $1,200 SO $1,200 |-
Equipment
117 |5-2-33231-259 MMS  [TERMINAL BUILDING MTCE:Purch Mtce-Other $284 S0 S0 $200 S0 S0 $200 $7,000 $7,200 |The Terminal Building fire alarm system needs to be replaced according
Equipment to the 2021 annual inspection deficiencies list from Alsask.
118 |5-2-33231-291 MMS  |TERMINAL BUILDING MTCE:Licenses Permits & $34 $412 $34 S0 S0 S0 S0 S0 SO |-
Fees

119 |5-2-33231-420 MMS  |Terminal Building Mtce:Allocation-Services $70 S0 S0 S0 S0 S0 S0 S0 S0 |-

120 |5-2-33231-541 MMS  |TERMINAL BUILDING MTCE:Operating Supplies $3,341 $1,192 $12,559 $2,960 S0 S0 $2,960 S0 $2,960 |-

121 |5-2-33231-546 MMS  [TERMINAL BUILDING MTCE:Housekeeping $3,467 $3,040 $3,811 $2,000 S0 S0 $2,000 $1,000 $3,000 |Corrected for actuals avarage over the past 2 years to address enhanced

Supplies COVID disinfection.

122 [5-2-33231-566 MMS TERMINAL BUILDING MTCE:Parts-Mechanical $876 $1,475 S216 $1,000 SO SO $1,000 SO $1,000 |-

Equipment
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123 |5-2-33231-567 MMS  |Terminal Building Mtce:Parts-Specialized $407 S0 $101 $500 S0 S0 $500 SO $500 |-
Equipment
124 (5-2-33233-213 MMS BUILDING MAINTENANCE:Telephone S0 S0 SO S0 SO SO SO SO SO |-
125 |5-2-33233-235 MMS BUILDING MAINTENANCE:Health Services $45 $90 $175 S0 S0 S0 S0 S0 S0 |-
126 |5-2-33233-237 MMS  |BUILDING MAINTENANCE:Protection Services S0 $60 $175 S0 S0 S0 S0 S0 S0 |-
127 |[5-2-33233-253 MMS BUILDING MAINTENANCE:Purch Mtce-Building $485 $375 $1,235 $1,150 SO SO $1,150 SO $1,150 |-
128 |[5-2-33233-256 MMS BUILDING MAINTENANCE:Purch Mtce- $2,091 $1,484 $11,273 S0 SO SO SO SO SO |-
Mechanical Equipment
129 (5-2-33233-259 MMS BUILDING MAINTENANCE:Purch Mtce-Other $653 $210 S0 $400 SO SO $400 SO $400 |-
Equipment
130 |5-2-33233-269 MMS  [BUILDING MAINTENANCE:Rentals-Other $0 S0 S0 S0 S0 S0 S0 $0 S0 |-
Equipment
131 (5-2-33233-291 MMS BUILDING MAINTENANCE:Licenses Permits & $728 $1,076 $689 $360 SO S0 $360 SO $360 |-
Fees
132 |5-2-33233-420 MMS  |Building Maintenance:Allocation-Services $121 $128 $108 $100 S0 S0 $100 S0 $100 |-
133 |5-2-33233-541 MMS BUILDING MAINTENANCE:Operating Supplies $3,518 $3,377 $1,790 $3,000 S0 S0 $3,000 S0 $3,000 |-
134 |5-2-33233-565 MMS BUILDING MAINTENANCE:Parts - Equipment $1,071 $212 S0 $500 S0 S0 $500 S0 $500 |-
and Automotive
135 |5-2-33233-566 MMS  |Building Maintenance:Parts-Mechanical S0 $1,369 $166 $100 S0 S0 $100 S0 $100 |-
Equipment
136 |5-2-33237-265 MMS  |AIRPORT RENTAL PROPERTY:Rentals-City $1,031 S0 $2,576 S0 S0 S0 S0 S0 SO [No budget is required.
Automotive & Equipment
137 |5-2-33237-541 MMS  |AIRPORT RENTAL PROPERTY:Operating $13,411 S0 $3,792 S0 S0 S0 S0 S0 S0 |-
Supplies
138 |5-2-33100-896 INS AIRPORT ADMINISTRATION:Insurance $13,932 $13,951 $12,180 $11,850 SO SO $11,850 ($1,140) $10,710 [-2022 insurance budget is based on a review of 2021 actual costs and
consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022. - Insurance costs dropped
in 2021.
139 |5-2-33231-896 INS TERMINAL BUILDING MTCE:Insurance $3,685 $3,827 $3,709 $3,930 S0 S0 $3,930 $150 $4,080 |-2022 insurance budget is based on a review of 2021 actual costs and
consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.
140 |5-2-33233-896 INS BUILDING MAINTENANCE:Insurance $2,871 $4,739 $5,783 $6,130 S0 S0 $6,130 $100 $6,230 |-2022 insurance budget is based on a review of 2021 actual costs and
consideration of annual increases for 2022 estimated by the City’s
insurance broker. Administration is estimating an annual increase of 5%
for property and liability insurance for 2022.
141 |5-2-82141-919 BDE ALLOWANCE FOR BAD DEBTS:Bad Debt $12,600 $2,121 (52,497) $2,700 S0 S0 $2,700 S0 $2,700 |-
Expense
142 |5-1-48100-051 CAP AIRPORT CAPITAL REVENUE:Federal Grants - S0 ($322,735) ($539,510) S0 S0 S0 S0 S0 S0 |-
Conditional
143 |5-2-65905-840 | AMORT |Land Improvements-Airport:Amortization $357,250 $353,658 $373,898 S0 S0 S0 S0 S0 S0 |-
Expense
144 |5-2-65910-840 | AMORT |Buildings-Airport:Amortization Expense $28,981 $29,380 $28,721 $600,000 S0 S0 $600,000 S0 $600,000 [This budget was prepared by Financial Services. Amortization, or
depreciation, is an accounting method of allocating the cost of a tangible
or physical asset over its useful life or life expectancy. Depreciation
represents how much of an asset's value has been used up. The budget
has been calculated based on updated forecasts. This is a non-cash item
/ expense.
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145 |5-2-65915-840 | AMORT [Machinery & Equipment-Airport:Amortization $39,591 $43,387 $43,083 S0 S0 S0 S0 S0 S0 |-
Expense
146 |5-2-65925-840 | AMORT [Fleet-Airport:Amortization Expense $60,435 $71,426 $80,180 S0 S0 S0 S0 S0 S0 |-
147 |5-1-92020-000 IFUND [TRANSFER FROM GENERAL FUND:Other ($303,140) ($295,560) ($266,840) ($288,200) S0 S0 ($288,200) ($20,240) (5308,440)|In 2006, City Council approved the General Fund contributing revenue to
Revenue the Airport in the amount of thirty (30) percent of the Airport's
operating costs. NOTE: If we base 2022 Budget on 2021 Budgeted
Costs then the transfer amount would be as follows: $1,028,120 total
expenses * 30% = $308,436.
148 |[5-1-92028-000 IFUND |Transfer from UF-City Facilities:Other Revenue S0 S0 $0 ($5,130) S0 ($700) ($5,830) S0 ($5,830)|-The transfer is based on Financial Services review and forecast of City

facilities charges for 2022.
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AIRPORT FUND

CAPITAL EXPENDITURES AND RESERVE PROJECTIONS
For the Year Ending December 31, 2022

6|Page

CAPITAL COMMITTED RESERVE

Budgeted Transactions

Funding:

Funding for Capital - via transfer from Airport
Improvement Fund Balance (Uncommitted)

Passenger Facility Fee Reserve

Airport Capital Assistance Program (ACAP)

Community Airport Partnership (CAP)

Equipment Fleet Reserve

Other External Funding Sources

Total Funding

Automated Opener Gate #2 for Ambulance
New Terminal - Detailed Design

Runway 08 Threshold Concrete Repairs
Stormwater Management Plan

Taxi B Overlay

Terminal Sidewalk Expansion

Apron |l Rehabilitation and Expansion - Construction
Apron |l Utilities - Construction

Apron Il Rehabilitation and Expansion
Runway Lighting/Informational Signage
Apron Il Utilities - Construction

Runway Plow Truck, Plow and Sander
Airport Maintenance Garage Renovation
Airport Air Blower Attachment

Apron | Drainage Improvements
Emergency Generator

Airport Truck

Aircraft Support Vehicle Parking Pad
Airport Street Signs

Low/Reduced Visibility Operations Plan
Total expenditures

Budgeted (Increase) Decrease to Reserve

Reserve Balance, beginning of year (estimated)
Capital Carryforward - Outstanding from Prior Years

Reserve Balance, end of year (estimated)

2022 2021
Budget Budget
($56,000) (5471,000)
(681,000) (545,000)
- (3,372,800)
(24,000) -

- (45,000)
(4,450,000) (4,450,000)
(5,211,000) (8,383,800)

18,000 -
600,000 -
16,000 -
32,000 -
30,000 -
65,000 -
3,500,000 -
950,000 -

- 3,500,000

- 2,887,800

- 950,000

- 420,000

- 250,000

- 150,000

- 65,000

- 50,000

- 45,000

- 30,000

- 21,000

- 15,000

5,211,000 8,383,800

- (220,085)

- 220,085
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AIRPORT FUND

CAPITAL EXPENDITURES AND RESERVE PROJECTIONS
For the Year Ending December 31, 2022

2022 Capital Summary

2022 Capital Budget

Airport Improvement Fund S 56,000
Passenger Facility Fee Reserve 681,000
Equipment Fleet Reserve -
ACAP/CAP Funding 24,000
To be Determined 4,450,000
5,211,000

2023 - 2026 Capital Summary

2023 2024 2025 2026 Total
Airport Improvement Fund S 40,000 S - S 50,000 $ - S 90,000
Passenger Facility Fee Reserve - 97,000 100,000 6,000,000 S 6,197,000
ACAP/CAP Funding - - 5,550,000 673,000 S 6,223,000
External Funding - 963,000 613,000 23,000 $ 1,599,000
Fleet - - - 174,000 $ 174,000
S 40,000 $ 1,060,000 $ 6,313,000 $ 6,870,000 S 14,283,000

For further details on 2023 — 2026 capital projects please refer to Appendix B attached to the
2022 Airport Fund Budget Document.
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AIRPORT FUND

CAPITAL EXPENDITURES AND RESERVE PROJECTIONS
For the Year Ending December 31, 2022

2022 2021
PASSENGER FACILITY FEE RESERVE Budget Budget
Budgeted Transactions
Funding:
Passenger Facility Fee Levies ($225,000) (5200,000)
Expenditures:
New Terminal - Detailed Design 600,000 -
Runway 08 Threshold Concrete Repairs 16,000 -
Terminal Sidewalk Expansion 65,000 -
Aircraft Support Vehicle Parking Pad - 30,000
Low/Reduced Visibility Operations Plan - 15,000
Budgeted (Increase) Decrease to Reserve 456,000 (155,000)
Reserve Balance, beginning of year (estimated) (2,729,049) (2,574,049)
Capital Carryforward - Outstanding from Prior Years - -
Reserve Balance, end of year (estimated) (2,273,049) (2,729,049)
2022 2021
AIRPORT MAINTENANCE RESERVE Budget Budget
Budgeted Transactions
Funding:
Funding for Reserve - via transfer from Airport ($10,000) (510,000)
Improvement Fund Balance (Uncommitted) - Note 1
Expenditures:
Painting of Airfield Markings - 50,000
Budgeted (Increase) Decrease to Reserve (10,000) 40,000
Reserve Balance, beginning of year (estimated) (10,000) (50,000)
Reserve Balance, end of year (estimated) (20,000) (10,000)

Notes:
1) In the 2016 Budget, Council approved $10,000 per year to be transferred to reserve for
future cracksealing costs at the Airport.
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AIRPORT FUND

CAPITAL EXPENDITURES AND RESERVE PROJECTIONS
For the Year Ending December 31, 2022

AIRPORT IMPROVEMENT FUND BALANCE
(UNCOMMITTED EQUITY)

Budgeted Transactions

Funding:

Contribution from Operations- (Surplus) Deficit
Funding for Operations: via Maintenance Reserve

Total Funding

Expenditures:
Transfer to Capital Committed Reserve

Budgeted (Increase) Decrease
Fund Surplus, beginning of year (estimated)

Fund Surplus, end of year (estimated)

2022 2021
Budget Budget
$150,750 $57,180

- ($50,000)
$150,750 $7,180
56,000 471,000

206,750 478,180

(257,360) (735,540)
(50,610) (257,360)
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Appendix A
2022 Airport Fund Capital Budget

AIRPORT CAPITAL BUDGET

AC-01 | Automated Opener Gate #2 for Ambulance

Capital

Reserve

Externally
Funded

Detail: Automated opener/closer for the gate for
ambulance access during medevac transfers.

Purpose: The ground ambulance has special
restricted access to the airports aircraft-
maneuvering surface for the transfer of patients on
air medevac aircraft. Ambulance staff are not
trained to drive airside but are provided special
permission to go the shortest route to the area
that the medevac aircraft park. The medevac
aircraft parking area has been relocated to address
operational concerns for limiting distances
(keeping aircraft safe distance apart) while taxiing
for parking on the apron. The most direct and
safest route for the ground ambulance to access
the medevac aircraft is via gate #2. Gate #2
requires manual operation and would need to be
closed manually. The gates must be kept closed at
all times to ensure wildlife and unauthorized
personnel do not access the airfield. Automated
gate operations would alleviate human error in
ensure the airfield remains secure at all times.
There are an average of 2 medevac transfers every
day.

Project is contingent upon CAP funding.

Funding Source: Airport Improvement Fund and
Community Airport Partnership (50% cost share)

$

9,000

$

9,000

The Airport Improvement Fund balance will have a
projected surplus of $50,610 at the end of 2022 with this
project included.
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2022 Airport Fund Capital Budget

Appendix A

engineering plans will be developed.

Purpose: Construction project for the new Air
Terminal Building. In this phase, detailed
engineering plans will be developed for an
estimate $6,000,000 facility.

2020 Airport Strategic Master Plan; The terminal
building’s functionality and space requirements
were assessed using guidelines published by
Transport Canada and the International Air
Transport Association. Numerous operational
deficiencies of the terminal building limit the ability
of Prince Albert Airport to support both current
and forecast passenger and cargo activity levels.
The lack of residual capacity in the terminal
building commonly leads to periods of crowding
during flight delays, and the expansion potential of
the current building is limited by constraints in all
directions and by its capacity to support the weight
of additional cargo loads. The lack of residual space
precludes the opportunity to implement passenger
screening facilities required to support secured air
carrier flights to a major hub airport.

Funding Source: Passenger Facility Fee Reserve

Ext I
AC-02 | New Terminal - Detailed Design Capital Reserve xterna'ly
Funded
Detail: Construction project for the new Air
Terminal Building. In this phase, detailed S 600,000

included.

The Passenger Facility Fee Reserve will have a projected
surplus of $2,273,049 at the end of 2022 with this project

2|Pag

e

325



2022 Airport Fund Capital Budget

Appendix A

AC-03

Runway 08 Threshold Concrete Repairs

Capital

Reserve

Externally
Funded

Detail: Runway 08 threshold is 9000m2 made of
concrete and was not rehabilitated during the 2012
runway resurfacing. This threshold spans the
access from runway 08 to taxiway A.

Purpose: Refurbish the concrete surface.

This variance in material strength limits use by
larger aircraft using 08-26 and taxing to Apron I.
This variance in material type creates an
inconsistent friction for braking.

The Pavement Load Rating (PLR) of Runway 08-26
is 8 for the concrete portion of the Runway 08
threshold and 10 for the remainder of the runway.
Taxiway A and Apron | are also PLR 10.

The predominant defects observed by the Airport
Strategic Master Plan team were low severity
raveling; low severity longitudinal and transverse
cracking; and low to medium severity joint spalling
at the Runway 08 threshold. Existing cracks are
generally well sealed. Localized concrete repairs
are recommended in 2022, with the full
rehabilitation of Runway 08-26 required planned in
2027.

Funding Source: Passenger Facility Fee Reserve

$

16,000

included.

The Passenger Facility Fee Reserve will have a projected
surplus of $2,273,049 at the end of 2022 with this project
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Appendix A

AC-04

Stormwater Management Plan

Capital

Reserve

Externally
Funded

Detail: Ongoing maintenance and repair of the
stormwater management system will be required
to address matters such as failed culverts. The
preparation of a comprehensive Stormwater
Management Plan is recommended in the Airport
Strategic Master Plan. Following the preparation of
a Stormwater Management Plan, a systematic
infrastructure replacement and rehabilitation
program will be required to mitigate future
drainage issues.

Purpose: Existing stormwater runoff generally
flows overland from north to south to open ditches
and storm sewers that ultimately discharge into
the North Saskatchewan River. Runoff quality
issues need to be assessed, including from de-icing
operations operations and runoff from the wildfire
suppression base.

Existing drainage issues include:

® Poor drainage in the infield between Taxiways A,
D, and Runway 08-26;

¢ Catch basins inlets along the eastern perimeter of
Runway 08-26 are located too high above grade to
efficiently collect runoff;

¢ Wooden box drains have failed near Apron Il
resulting in pavement edge sloughing, and the
remainder of existing wood box drains which date
to the 1940s require replacement for the
development of Apron Il;

¢ A culvert outlet at the Taxiway E / Runway 16-34
intersection has been damaged; and

* Ponding is an issue to the east of the Runway 08-
26 clearway

Funding Source: Airport Improvement Fund

$

32,000

The Airport Improvement Fund balance will have a
projected surplus of $50,610 at the end of 2022 with this
project included.
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AC-05 | Taxi B Overlay

Capital

Reserve

Externally
Funded

Detail: Pave an overlay on Taxi B to increase its
strength for more variety of aircraft usage
capacity.

Purpose: Taxi B has a pavement load rating (PLR)
of 3, the lowest surface strength of entire airport.
Taxi B has 5 hangars that are used by the RCMP,
Rise Air and other private operators. This low
strength of pavement limits the usability of the
hangar line to smaller aircraft. for example; Rise Air
uses their hangars for maintenance of their fleet
that includes the Saab 340 (PLR 4.1) and the ATR
42 (PLR 4.9).

This project would only proceed if the CAP funding
is approved.

Funding Source: Airport Improvement Fund and
Community Airport Partnership (50% cost share)

$

15,000

S 15,000

The Airport Improvement Fund balance will have a
projected surplus of $50,610 at the end of 2022 with this
project included.

AC-06 | Terminal Sidewalk Expansion

Capital

Reserve

Externally
Funded

Detail: Additional sidewalks at the arrival
departure drop off area.

Purpose: Addition of sidewalks on both sides, full
length of the arrival departure drop off area and to
the emergency exit.

Funding Source: Passenger Facility Fee Reserve

$

65,000

The Passenger Facility Fee Reserve will have a projected
surplus of $2,273,049 at the end of 2022 with this project
included.

5|Page
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2022 Airport Fund Capital Budget

Apron Il Rehabilitation and Expansion - Externally

Ac-07 Construction Capital Reserve Funded

Detail: Rehabilitation and Expansion of Apron Il.

Purpose: The section of Apron Il to the south has
deteriorated to the point that it is no longer usable
for aircraft. The width of the apron at the south
end is too narrow to facilitate two-way traffic. This
location is a prime area for hanger lease with
access to airside once the east side lots are
serviced. There are currently no viable areas for $ 3,500,000
hanger lease that can support commercial aircraft
without the development of the Apron Il area.

The project scope is for the construction of Apron Il
including grading, paving and electrical work.

Funding Source: External Funding to be Identified

6|Page

329



Appendix A

S T F o m1w
B - UV RO Ll ENaD Wadhl 5 ¢

s wolL e HLN

e e ek
WP T | S

Lo v et o0 LB

TIAY

et

z=E

—
- = - {
[ T T e T e
e O R

2022 Airport Fund Capital Budget

IL“
e g s

s P ]

330

7|Page



2022 Airport Fund Capital Budget

Appendix A

AC-08

Apron |l Utilities - Construction

Capital

Reserve

Externally
Funded

Detail: Construction of utility services for hangar
lots on Apron II.

Purpose: There is currently only one lease lot
available for hangar development that is fully
serviced. To be prepared for the development of
Airport land leases at optimal airside locations,
utility services need to be brought to Apron Il. This
location is a prime area for hanger lease with
access to airside once the apron is rehabilitated
and expanded. There are currently no viable areas
for hanger lease that can support commercial
aircraft without the development of the Apron II
area.

Funding Source: External Funding to be Identified

$ 950,000

Total of Capital Requests by Funding Source

S 737,000

$ 4,474,000

Grand Total of All Capital Requests

$ 5,211,000
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2022 Capital Budget :: Simplified Detail Report
---------- Filters ---------e-mememe--
Year : 2022 to 2026
Revenue Sources : No
Fund: Airport

Group By : Year

| re# PriFund e F liocation ___liem Descripiion _ca | koo |

2022

1 1 Airport No  |Airport

2 1 Airport No  Airport

New Terminal - Detailed Design

Detail : Construction project for the new Air Terminal Building. In this phase, detailed engineering plans will be
developed.

Purpose : Construction project for the new Air Terminal Building. In this phase, detailed engineering plans will be

developed for an estimate $6,000,000 facility.

2020 Airport Strategic Master Plan; The terminal building’s functionality and space requirements were assessed using
guidelines published by Transport Canada and the International Air Transport Association. Numerous operational
deficiencies of the terminal building limit the ability of Prince Albert Airport to support both current and forecast passenger
and cargo activity levels. The lack of residual capacity in the terminal building commonly leads to periods of crowding
during flight delays, and the expansion potential of the current building is limited by constraints in all directions and by its
capacity to support the weight of additional cargo loads. The lack of residual space precludes the opportunity to
implement passenger screening facilities required to support secured air carrier flights to a major hub airport.

Reserve Source : Passenger Facility Fee Reserve

Taxi B Overlay

Detail : Pave an overlay on Taxi B to increase its strenght for more varaitey of aircraft usage capacity.

Purpose : Taxi B has a pavement load rating (PLR) of 3, the lowest surface strenght of entire airport. Taxi B has 5
hangars that are used by the RCMP, Rise Air and other private operators. This low streght of pavement limits the usablty

of the hanar line to smaller aircraft. for example; Rise Air uses ther hangars for maintenace of thier fleet that includes the

* in thousands of dollars

$0

$0

$600.0

$15.0

$0

$15.0

I

$600.0

$30.0

Generated on November 2, 2021

10:28 AM Page 1
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2022 Capital Budget :: Simplified Detail Report

3 1 Airport No  |Airport

4 1 |Airport No  Airport

Saab 340 (PLR 4.1) and the ATR 42 (PLR 4.9).
this project would only proceed if the CAP funding is approved
Reserve Source : Airport Improvement Fund

External Source : 50% Community Airport Partnership (CAP)

Stormwater Management Plan

Detail : Ongoing maintenance and repair of the stormwater management system will be required to address matters
such as failed culverts. The preparation of a comprehensive Stormwater Management Plan is recommended in the
Airport Strategic Master Plan. Following the preparation of a Stormwater Management Plan, a systematic infrastructure
replacement and rehabilitation program will be required to mitigate future drainage issues.

Purpose : Existing stormwater runoff generally flows overland from north to south to open ditches and storm sewers
that ultimately discharge into the North Saskatchewan River. Runoff quality issues need to be assessed, including from
de-icing operqgations operations and runoff from the wildfire suppression base.

Existing drainage issues include:

* Poor drainage in the infield between Taxiways A, D, and Runway 08-26;

« Catch basins inlets along the eastern perimeter of Runway 08-26 are located too high above grade to efficiently collect
runoff;

* Wooden box drains have failed near Apron Il resulting in pavement edge sloughing, and the remainder of existing wood
box drains which date to the 1940s require replacement for the development of APron Il;

* A culvert outlet at the Taxiway E / Runway 16-34 intersection has been damaged; and

» Ponding is an issue to the east of the Runway 08-26 clearway

Reserve Source : Airport Improvement Fund

Runway 08 Threshold Concrete Repairs

Detail : Runway 08 threshold is 9000m2 made of concrete and was not rehabiltated during the 2012 runway
resurfaceing. This threshold spans the access from runway 08 to taxiway A.

Purpose : Refurbish the concrete suface.

* in thousands of dollars

_Rew _Pilrund e F lLocaion ___Jiem Descripiion o | Ree | e

$0

$0

$32.0

$16.0

$0

$0

$32.0

$16.0

Generated on November 2, 2021

10:28 AM Page 2
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2022 Capital Budget :: Simplified

Detail Report

_Rew _Pilrund e F lLocaion ___Jiem Descripiion o | Ree | e

5 1 |Airport No  Airport

6 1 |Airport No  Airport

This variance in material strenght limits use by larger aircraft uising 08-26 and taxing to Apron I. This variance in material

type creates an inconsitant friction for braking.

The Pavement Load Rating (PLR) of Runway 08-26 is 8 for the concrete portion of the Runway 08 threshold and 10 for

the remainder of the runway. Taxiway A and Apron | are also PLR 10.

The predominant defects observed by the Airport Strategic Master Plan team were low severity ravelling; low severity
longitudinal and transverse cracking; and low to medium severity joint spalling at the Runway 08 threshold. Existing
cracks are generally well sealed. Localized concrete repairs are recommended in 2022, with the full rehabilitation of
Runway 08-26 required planned in 2027.

Reserve Source : Passenger Facility Fee Reserve

Apron Il Rehabilitation and Expansion - Construction

Detail : Rehabilitation and Expansion of Apron .

Purpose : The section of Apron Il to the south has deteriorated to the point that it is no longer usable for aircraft. The
width of the apron at the south end is too narrow to facilitate two-way traffic. This location is a prime area for hanger
lease with access to airside once the east side lots are serviced. There are currently no viable areas for hanger lease that

can support commercial aircraft without the development of the Apron |l area.

The project scope is for the construction of Apron Il including grading, paving and electrical work.

External Source : To be determined

Apron Il Utilities - Construction

Detail : Construction of utility services for hangar lots on Apron I1.

Purpose : There is currently only one lease lot available for hangar development that is fully serviced. To be prepared

for the development of Airport land leases at optimal airside locations, utility services need to be brought to Apron Il. This

* in thousands of dollars

$0

$0

$0 $3,500.0

$0

$950.0

$3,500.0

$950.0

Generated on November 2, 2021

10:28 AM Page 3
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2022 Capital Budget :: Simplified

Detail Report

_Rew _Pilrund e F lLocaion ___Jiem Descripiion o | Ree | e

7 1 Airport No  |Airport

8 1 Airport No  |Airport

2022 sub-total

location is a prime area for hanger lease with access to airside once the apron is rehabilitated and expanded. There are
currently no viable areas for hanger lease that can support commercial aircraft without the development of the Apron I
area.

External Source : to be determined

Terminal Sidewalk Expansion

Detail : Additional sidewalks at the arrival departure drop off area

Purpose : Addition of sidewalks on both sides of the one-way street for the full length of the arrival departure drop off
area and to the terminal building emergency exit. Hard surfacing of these areas will improve the department’s ability to
maintain a safe walking surface for passengers.

Reserve Source : Passenger Facility Fee Reserve

Automated Opener Gate #2 for Ambulance

Detail : Automated opener/closer for the gate for ambulance access during medevac transfers.

Purpose : The ground ambulance has special restricted access to the airports aircraft maneuvering surface for the
transfer of patients on air medevac aircraft. Ambulance staff are not trained to drive airside but are provided special
permission to go the shortest route to the area that the medevac aircraft park. The medevac aircraft parking area has
been relocated to address operational concerns for limiting distances (keeping aircraft safe distance apart) while taxiing
for parking on the apron. The most direct and safest route for the ground ambulance to access the medevac aircraft is
via gate #2. Gate #2 requires manual operation and would need to be closed manually. The gates must be kept closed at
all times to ensure wildlife and unauthorized personnel do not access the airfield. Automated gate operations would
alleviate human error in ensure the airfield remains secure at all times. There are an average of 2 medevac transfers
every day.

Project is contingent upon CAP funding.

Reserve Source : Airport Improvement Fund

External Source : Community Airport Partnership (50% cost share)

* in thousands of dollars

$0

$0

$0

$65.0 $0

$9.0 $9.0

$737.0 $4,474.0

$65.0

$18.0

$5,211.0

Generated on November 2, 2021

10:28 AM Page 4
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2022 Capital Budget :: Simplified Detail Report

ret PriFund e £ liocation ___litem Description _cap | ke | Ex

2023

9 1 |Airport No  Airport

2023 sub-total
2024

10 1 Airport No  |Airport

1 1 |Airport No  Airport

Airport - Regulatory Gap Analysis

Detail : Analyze to ensuring that the airport is in compliance with Aerodrome Standards and Recommeded Practices
TP-312 5th Edition. TP-312 is referenced in the Canadian Aviation Regulations as the standards to be met by certified
airports.

Purpose : The airport is certified under TP-312 4th edition however many projects such as the new naviagational lights
have been installed to the 5th edition standards. Everntually the airport will need to be recertified to the 5th edition which
would require an analysis of the remainder of the airport infrastucture and preocedures are in compliance with the 5th
edition. This work was recommeded within the Airport Strategic Master Plan to be undertaken in 2023.

Reserve Source : Airport Improvement Fund

Terminal Fire Sprinklers and Asbestos Abatement
Detail : Installation of a fire sprinkler system and removal of asbestos.

Purpose : Conditional on approval of proposed new terminal.

ACAP priority 3 fundable projects include addition of sprinkler systems and asbestos abatement in terminal buildings.

The existing terminal has asbestos within the ceiling and wall space. This condition impedes the cost effective alteration

of the building for alternative uses, such as accommodating secure passenger space for interprovincial travel.

Sprinklers have never been installed in this public facility. This condition limits potential alternative services such as food
preparation, if the existing building is planned to be used for the long term.

External Source : ACAP; Project will only go forward if ACAP funds are available

* in thousands of dollars

$0

$0

$0

$0

$40.0

$40.0

$0

$30.0

$0

$0

$300.0

$0

$40.0

$40.0

$300.0

$30.0

Generated on November 2, 2021

10:28 AM Page 5
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2022 Capital Budget :: Simplified Detail Report

12 1 Airport No  |Airport

13 1 |Airport No  Airport

Air Service Demand & Catchment Areas Leakage Study

Detail : Review of the potential demand for passangers and if they are using other airport instead of Prince Albert.
Purpose : 2020 Airport Strategic Master Plan.;

For the pursuit of a new air carrier, a recommended first step is the completion of an air service demand and catchment
area leakage study in the short-term planning horizon. Such a study will provide the City and its partner organizations
with greater insight on what opportunity(s) exist for new air services based on regional demand, how competitor airports
such as Saskatoon affect Prince Albert Airport’s activity levels, and what air carriers may be approached in subsequent
efforts.

Reserve Source : Passenger Facility Fee Reserve

Airport Road Watermain Upgrades

Detail : Airport Road Watermain Upgrades

Purpose : 2020 Airport Strategic Master Plan;

A 2015 Hydraulic Systems Analysis identified critical fire flow deficiencies at the Airport, noting that that the primary
watermain is undersized and that there is no watermain loop. The 2015 study recommended that the City consider the
extension of a new 300 mm PVC watermain from the existing system at River Street East across the North
Saskatchewan River to the west end of Airport Road, in addition to the existing 250 mm watermain. The 2015 study also
recommended that the diameter of the existing watermain along Airport Road be increased from 150 mm to 250 mm. The
Master Plan carries forward the recommendations of the 2015 Hydraulic System Analysis. It is also recommended that
potable water servicing be extended along Airport Road to the unserviced development lots. Both projects are
recommended to occur in the short-term planning horizon.

Reserve Source : To be determined

Airport Lot Development Preparation

Detail : Airport Lot Development Preparation;

Purpose : 2020 Strategic Master Plan;

Development of new leasehold lots is recommended to be phased in a manner that makes the most efficient use of

* in thousands of dollars

_Rew _Plrund e F lLocaion ___Jiem Descripiion o | Re | e

$0

$0

$663.0

$67.0

$0

$0

$663.0

$67.0

Generated on November 2, 2021

10:28 AM Page 6
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2022 Capital Budget :: Simplified Detail Report

2024 sub-total
2025

14 1 Airport No  |Airport

15 1 |Airport No  Airport

existing infrastructure, prior to requiring the expansion of utilities, services, taxiways, and groundside roads. Based on the
infrastructure and servicing requirements of anticipated new developments, the phased priority for the absorption of new

development lots is recommended.

Leasehold Lot Sizes need to be flexible for prospective tenants may have land requirements that exceed the size of
existing lots such as an air carrier, FBO, or large-scale AMO. In this case, the City should consider flexibly consolidating
and leasing two or more lots shown in the Recommended Airport Development.

Reserve Source : Passenger Facility Fee Reserve

Parking Meter (Pay-by-Plate Terminal)

Detail : Installation of a paid parking system at the Airport.

Purpose : Planning for the replacement/ upgrade of existing or addition of the pay-by-plate metering stations for Airport
parking. This system address the potential of making the long term parking users not enter into parking agreements. The
implementation of this parking system reduces administration of the current paper agreement smethod and will allow for
beter enforcement management. The system will in managed by the parking enforcement department.

Reserve Source : Airport Improvement Fund

New Maintenance Garage - Detailed Design

Detail : Detailed design for the construction of a new maintenance garage at the Airport.

Purpose : There is a need to construct a new maintenance building with airside access. The existing building dates
back to 1979 and does not have proper ventilation which is a key Occupational Health and Safety concern. As well, all of
the mobile equipment cannot fit in the existing storage space which is critical during the winter months. There is also a

concern that as equipment is replaced, the older facility will be too small to accommodate the new equipment.

By placing the new facility on the airside, it will allow for a shorter egress and implementation time when equipment is

$0

$0

$0

$760.0

$50.0

$100.0

* in thousands of dollars

_Rew _Pilrund e F lLocaion ___Jiem Descripiion oo Res

$300.0

$0

$0

o Toa

$1,060.0

$50.0

$100.0

Generated on November 2, 2021

10:28 AM Page 7
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2022 Capital Budget :: Simplified

Detail Report

16 1 Airport No  |Airport

17 1 Airport No  |Airport

required to be utilized. This will also improve safety.

Reserve Source : Passenger Facility Fee Reserve

Airport - Apron | Rehabilitation

Detail : Resurfacing and repainting of Apron |

Purpose : 2020 Airport Strategic Master Plan;

Apron | is the primary apron serving air carriers and itinerant aircraft, located adjacent to the terminal building. There are
six designated aircraft parking positions on the west side of the apron. Apron | was rehabilitated in 2003 including
expantion north to its current configuration.

The predominant defects included low severity ravelling, low severity longitudinal and transverse cracking, and reflective
cracking from underlying concrete panel joints. rehabilitation is recommended to address deterioration of existing cracks,
particularly reflective cracking from underlying concrete panel (war time apron) joints.

External Source : ACAP

Airport - Extend Water & Sewer Services

Detail : Extend utilities to the vacant lots on the east side of Apron Il

Purpose : 2020 Airport Strategic Master Plan;

A 2015 Hydraulic Systems Analysis identified critical fire flow deficiencies at the Airport, noting that that the primary
watermain is undersized and that there is no watermain loop. The 2015 study recommended that the City consider the
extension of a new 300 mm PVC watermain from the existing system at River Street East across the North
Saskatchewan River to the west end of Airport Road, in addition to the existing 250 mm watermain. The 2015 study also
recommended that the diameter of the existing watermain along Airport Road be increased from 150 mm to 250 mm. The
Master Plan carries forward the recommendations of the 2015 Hydraulic System Analysis. It is also recommended that
potable water servicing be extended along Airport Road to the unserviced development lots. Both projects are
recommended.

There is sufficient residual capacity and it is recommended that the City extend gravity sewers to new development lots.

Reserve Source : To be determined

* in thousands of dollars

_Rew _Pilrund e F lLocaion ___Jiem Descripiion o | Ree | e

$0

$0

$0 $5,550.0

$613.0

$0

$5,550.0

$613.0

Generated on November 2, 2021

10:28 AM Page 8
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2022 Capital Budget :: Simplified Detail Report

* in thousands of dollars

ret PriFund e £ liocation ___litem Description | can | ke | Ex

2025 sub-total $0 $763.0 $5,550.0 $6,313.0
2026
18 |1 JArport N Airpart Rehabilitation of Taxiway A & B %0 $0| $673.0) $673.0
Detail : Resurface and repaint taxiways
Purpose : 2020 Airport Strategic Master Plan;
Taxiway A extends from the threshold of Runway 08 to Apron I. Taxiway A was last rehabilitated in 2003. Taxiway A is
adequate to support the design aircraft both in its dimensions and strength. The taxiway pavement was observed to be in
fair condition with the predominant defects being low severity ravelling and low severity longitudinal and transverse
cracking.
Taxiway B extends west from Apron | and serves the RCMP, Rise Air, and private tenants.
Taxiway B was rehabilitated in 2006 and was extended approximately 110 m west to its current length in 2010. The
taxiway pavement is in fair condition with the predominant defects being low severity ravelling, low severity longitudinal
cracking, and sporadic medium severity transverse cracking with secondary cracking.
Existing cracks on all taxiways were observed to be generally well sealed
External Source : ACAP / CAP
19 |1 Arport N Airport Airport - Replace Case Loader %0 31740 %0 $174.0

Detail : Replace the 2006 Case loader
Purpose : The loader is 20 years old and beyond its life expectancy. The loader is used to remove snow on the airfield
and parking lots. It is also used to operate the cold air blower for snow removal around airfield lighting or other debris on
the airfield and loads the deciing materials into the applicators.
Reserve Source : Equipment and Fleet Reserve

Generated on November 2, 2021 10:28 AM Page 9
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* in thousands of dollars

_Rew _Plrund e F lLocaion ___Jiem Descripiion o Re | e Tom |

20 1 Airport No  |Airport

21 1 |Airport No  Airport

2026 sub-total

Airport Instrument Meteorlogical Conditions Availability Analysis

Detail : Airport Instrument Meteorlogical Conditions Availability Analysis

Purpose : 2020 Airport Strategic Master Plan;

A common theme during consultations with operators was the problem of ceilings and visibility decreasing below the
minimums of the existing ILS and RNAV approaches during periods of morning and evening fog in the spring and fall
seasons. To further understand and quantify the Airport’s annual and seasonal availability in Instrument Meteorological
Conditions, it was recommended that a meteorological study be completed that considers historical weather data, the
Airport’s existing infrastructure and Instrument Approaches, and the quantitative improvement in availability that would be
offered with more advanced Instrument Approaches (e.g., CAT Il ILS). Understanding that significant investments would
be required to offer an approach with lower minimums, understanding the incremental benefit was deemed to be of
importance.

Reserve Source : To be determined

New Terminal - Construction

Detail : Construction of a new Airport terminal

Purpose : 2020 Airport Strategic Master Plan; The terminal building’s functionality and space requirements were
assessed using guidelines published by Transport Canada and the International Air Transport Association. Numerous
operational deficiencies of the terminal building limit the ability of Prince Albert Airport to support both current and
forecast passenger and cargo activity levels. The lack of residual capacity in the terminal building commonly leads to
periods of crowding during flight delays, and the expansion potential of the current building is limited by constraints in all
directions and by its capacity to support the weight of additional cargo loads. The lack of residual space precludes the
opportunity to implement passenger screening facilities required to support secured air carrier flights to a major hub
airport.

Reserve Source : Passenger Facility Fee Reserve and other funding to be identified.

$0 $23.0 $0 $23.0

$0 $6,000.0 $0  $6,000.0

$0 $6,197.0 $673.0 $6,870.0

Grand Total

Generated on November 2, 2021

10:28 AM Page 10

$0 $8,497.0 $10,997.0 $19,494.0
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APPENDIX C

AIRPORT FUND ORGANIZATIONAL CHART

Permanent Out of Scope FTE Total: 1.35
Permanent In Scope FTE Total: 3.0
New Permanent Staffing Requests: 1.0

Winter Casual In Scope: 1.0

(FTE: Full Time Eauivalent)
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PUBLIC WORKS
Airport Fund

Airport Manager
Corey Nygaard

Airport Maintenance
Person -

Airport Maintenance
Person

Airport Maintenance
Person

Airport Maintenance
Person - Casual

November 1-April 30
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City of

: | Prince Albert

RPT 21-508
TITLE: ltems Referred to 2022 Budget from City Council / Executive Committee /
' Budget Committee — Airport Fund Budget
DATE: November 3, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:
ATTACHMENT:

1. tems Referred to 2022 Budget from City Council / Executive Committee / Budget
Committee — Airport Fund Budget
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Iltems Referred to 2022 Budget from City Council / Executive Committee /
Budget Committee — Airport Fund Budget

Date Referred

Report Title

Council’s Instruction

Status

September 13,
2021 Executive
Committee
Meeting

Airport Rates and
Fees
(RPT 21-413)

That the proposed fee changes, as
outlined in the Financial Implications
Section of RPT 21-339, with the
following amendments be forwarded
to the Budget Committee for
consideration during the 2022 Budget
deliberations:

1. Aircraft Landing Fees — Minimum
Charge — $0; and,

2. Aircraft Landing Fees — Annual
Registration Fee — $0.

See Tab #3 in the
Reports Section.

The adjustments for
revenues are
calculated in the
2022 Operating
Budget. Rates will
commence January
1, 2022.

September 13,
2021 Executive

Airport - Sunday
Coverage of

That the following be included in the
2022 Budget deliberations for
consideration:

1. One (1) full-time Airport
Maintenance Person; and,

See Tab #4 in the
Reports Section.

The positions are
included in salaries,

Committee Scheduled . wages and benefits
Meeting Passenger Flights 2: That Sunday from 11:30 a.m. to and identified in the
8:00 p.m. be added to the level of : .
(RPT 21-414) . . line by line
service for published hours of X
; supporting
operation. .
documentation.
See Tab #5 in the
Reports Section.
That Administration utilize the . . e
July 19, 2021 recommendations from the 2021 ;hﬁlgirﬁﬁséientmed
Executive Airport - Strategic Airport Strategic Master Plan as the Strate icpMaster
Committee Master Plan Airport priorities in the General Fund Plan fgr the next 5
Meeting (RPT 21-325) Budget submissions to City Council

over the next ten (10) years.

years will be included
in the respective
annual Budgets for
consideration.

1 0of 1

Dated: November 12, 2021
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RPT 21-509
TITLE: 2021 Airport Fund Capital Projects — Status Update
DATE: November 5, 2021
TO: Budget Committee
PUBLIC: X INCAMERA:

1. 2021 Airport Fund Capital Projects — Status Update
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YEAR 2021 - AIRPORT FUND CAPITAL BUDGET - CAPITAL SPENDING

2021
BUDGET SPENDING VARIANCE FUNDING STATUS
(as of Nov 5)
2021 Airport Fund Capital Projects
AIRPORT IMPROVEMENT FUND
Project will now be external .
) ] i Project to be completed
Airport - Emergency Generator $50,000.00 $0.00 -$50,000.00(funded by RATI (Regional Air
. e by end of 2021.
Transportation Initiative).
Carry Forward to Year
Airport Maintenance Garage 2022. Project is 61%
port A & $250,000.00 $0.00 -$250,000.00| Airport Improvement Fund ! °
Renovation completed. To be
completed in Year 2022.
Project will now be external
Airport Air Blower Attachment $150,000.00 $135,123.90 -$14,876.10|funded by RATI (Regional Air  |Project completed.
Transportation Initiative).
. . . Project to be completed
Airport - Street Signs $21,000.00 $3,457.95 -$17,542.05|Airport Improvement Fund
by end of 2021.
TOTAL AIRPORT IMPROVEMENT
$471,000.00 $138,581.85 -$332,418.15
FUND
PASSENGER FACILITY FEE
FUNDING
Aircraft S t Vehicle Parki
reratt support Vehicle Farking $30,000.00 $33,891.81 $3,891.81 Projected completed.
Pad Project will now be external
) o funded by RATI (Regional Air .
Alrport‘— Low/Reduced Visibility $15,000.00 $6,925.50 $8,074.50|Transportation Initiative). Project to be completed
Operation Plan by end of 2021.
TOTAL PFF FUNDING $45,000.00 $40,817.31 -$4,182.69
2021 Airport Fund Capital Projects 11/5/2021 Page 1 of 4
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YEAR 2021 - AIRPORT FUND CAPITAL BUDGET - CAPITAL SPENDING

2021 Airport Fund Capital Projects

11/5/2021

2021
BUDGET SPENDING VARIANCE FUNDING STATUS
(as of Nov 5)
ACAP FUNDING - EXTERNAL
Replacement Runway Plow . This was not approved
420,000.00 0.00 -$420,000.00|ACAP Fundin )
Truck, Plow and Sander 3 > s g for ACAP Funding.
ACAP Funding Agreement
Canada agrees to pay a
contribution to the Recipient of
ACAP - Airfield Drai not more than one hundred
: “AIr |et ArélnatgeA / $65,000.00 §23,973.65 $41,026.35 percent (100%) of the total Project to be completed
mprovemen s (Airport - Apron A T ""777|Eligible Expenditures for the by end of 2021.
Drainage Improvements) .
Project but only up to a
maximum of fifty-eight
thousand, eight hundred and
twelve dollars ($58,812.00).
ACAP Funding Agreement
Canada agrees to pay a
contribution to the Recipient of
P Carry Forwards to 2022.
not more than one hundred
ACAP - Airfield Electrical percent (100%) of the total
o o . . Tender to be completed
Rehabilitation (Runway Lighting / $2,887,800.00 $47,232.00 -$2,840,568.00(Eligible Expenditures for the by the end of 2021 and
Informational Signage) Project but only up to a i i . i
. o Project Construction will
maximum of three million, two be carried over to 2022
hundred and eleven thousand, :
eight hundred and eighty-four
dollars ($3,211,884.00).
TOTAL ACAP FUNDING -
,372, d 71,205. -$3,301,594.
SEETAL $3,372,800.00 S 05.65 $3,301,594.35
-$3,301,594.35
EXTERNAL FUNDING
o . External Funding to be
Apron Il Utilities - Construction $950,000.00 $0.00 -$950,000.00|. »
identified Currently there is no
funding for these
Apron I.I Rehabilitatior? and $3,500,000.00 $0.00 $3.500,000.00 Canada Infrastructure Prog.re?m “|orojects.
Expansion - Construction Rural & Northern Communities
TOTAL EXTERNAL FUNDING $4,450,000.00 $0.00 -$4,450,000.00
EQUIPMENT AND FLEET
RESERVE
Airport Truck $45,000.00 $45,462.34 $462.34|Equipment and Fleet Reserve  |Project completed.
TOTAL EQUIPMENT AND FLEET
45, y 45,462.34 462.34
RESERVE $45,000.00 $45,462.3 $462.3
TOTAL 2021 AIRPORT CAPITAL $8,383,800.00 $296,067.15 -$8,087,732.85
-$8,087,732.85
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YEAR 2021 - AIRPORT FUND CAPITAL BUDGET - CAPITAL SPENDING

2021
BUDGET SPENDING VARIANCE FUNDING STATUS
(as of Nov 5)

2020 Airport C/F Capital Projects

AIRPORT IMPROVEMENT FUND

A Il Rehabilitati d Carry Forward to Year

pron " Rehabiiitation an $129,894.91 $0.00 -$129,894.91|Airport Improvement Fund yrorw

Expansion Design 2022.
Carry Forward to Year

Apron Il Utilities - Design $50,000.00 $0.00 -$50,000.00|Airport Improvement Fund 2022y W
Carry Forward to Year

Airport Utilities Map $20,000.00 $0.00 -$20,000.00|Airport Improvement Fund 2022y W
Carry Forward to Year

Subdivision Survey $20,190.00 $166.95 -$20,023.05|Airport Improvement Fund 2022y W

TOTAL AIRPORT IMPROVEMENT

$220,084.91 $166.95 -$219,917.96

FUND

PASSENGER FACILITY FEE

FUNDING

Terminal Renovations $174,154.76 $131,603.25 -$42,551.51|Passenger Facility Fee Reserve |Project completed.
See below under

Buried Wildlife Fence $200,000.00 $0.00 -$200,000.00(Passenger Facility Fee Reserve |Community Airport
Partnership Program.
Unspent Funds to be a

Safety / Customer Service Carry Forward to Year

Y/ $14,627.34 $1,696.00 -$12,931.34|Passenger Facility Fee Reserve v X

Requirements 2022 for service
requirements.

TOTAL PFF FUNDING $388,782.10 $133,299.25 -$255,482.85

TOTAL 2020 C/F PROJECTS

$608,867.01

$133,466.20

-$475,400.81

TOTAL 2021 AIRPORT
CAPITAL

$8,992,667.01

$429,533.35

-$8,563,133.66

2021 Airport Fund Capital Projects

-$8,563,133.66

11/5/2021
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YEAR 2021 - AIRPORT FUND CAPITAL BUDGET - CAPITAL SPENDING

2021
BUDGET SPENDING VARIANCE FUNDING STATUS
(as of Nov 5)
COMMUNITY AIRPORT PARTNERSHIP PROGRAM
Community Airport Partnership
Program Funding
Runway 16-34 Windsock and End "That the Community Airports
Y $6,650.00 . AP Completion anticipated
Markers Partnership Agreement between
The City and the Provincial Ministry for end of 2021 for
of Highways and Infrastructure be |Windsock and End
5108,15392 51,50392 approved in the amount of Markers.
$106,650, for cost sharing the Buried Wildlife Fence is
funding of the following projects: |Completed.
Buried Wildlife Fence (5.6) km a. Runway 16-34 Windsock and
added to the Airport Perimeter $100,000.00 End Markers; and,
b. Buried Wildlife Fence (5.6 km)
Fence
added to the Airport Perimeter
Fence."
TOTAL CAP PROGRAM FUNDING $106,650.00 $108,153.92 $1,503.92

TOTAL 2021 AIRPORT
CAPITAL

$9,099,317.01

$537,687.27

-$8,561,629.74

2021 Airport Fund Capital Projects

-58,561,629.74

11/5/2021
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%ylfince Albert

RPT 21-413
TITLE: Airport Rates and Fees
DATE: September 3, 2021
TO: Executive Committee
PUBLIC: X INCAMERA:
RECOMMENDATION:

That the proposed fee changes, as outlined in the Financial Implications Section of RPT 21-
339, be approved with the following amendments and referred for consideration during the
2022 Budget deliberations:

1. Aircraft Landing Fees — Minimum Charge — $0; and,

2. Aircraft Landing Fees — Annual Registration Fee — $0.

PRESENTATION: Verbal by Wes Hicks, Director of Public Works

ATTACHMENTS:

1. Airport Rates and Fees (RPT 21-339)

Written by: Airport Advisory Committee
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RPT 21-339
TITLE: Airport Rates and Fees
DATE: July 23, 2021
TO: Airport Advisory Committee
PUBLIC: X INCAMERA:
RECOMMENDATION:

1. That the report be received and filed.

2. That the Airport Advisory Committee provide direction to administration on the
development of a report to council regarding the rates and fees schedule for the Prince
Albert Airport.

TOPIC & PURPOSE:
To review options for the airport usage rate of fees to be charged for:

Landing Fees

Aircraft Parking Fees
Passenger Facility Fees
Land Lease Rates

BN =

To determine if the rates are to be levied as a publicly subsidized or at cost recovery or for
profit levels.

354



RPT 21-339 Page 2 of 13

BACKGROUND:

History of Prince Albert Airport Rates and Fees

“Prior to 1992, Transport Canada operated most of Canada’s airports, large to small. The
economics of these airports were such that the system required substantial financial support
from the federal government, roughly $1billion annually (inflation adjusted). In 1994, the
government introduced the National Airports Policy (NAP) to transfer the other airports to local
community control and stewardship. Airports, which were not deemed of being wholly
financially self-sufficient, were divided into a number of categories, the largest of which was the
Regional and Local Airports category. Recognizing the critical role these airports play in
providing social, economic, and medical connectivity, an airport capital assistance program

(ACAP) was established to provide some financial support for the safety-related capital
programs of these airports.” May 6, 2020 Regional Community Airports of Canada Report; Brian Grant, Chairman

Transport Canada transferred airport ownership to the City by motion 0250 March 18, 1996.
This motion included, that the fees and rent structures be adopted as outlined in the Airport
Committee report. Those fees and rate structure remained relatively unchanged until motion
297 of April 7, 2003 when fuel concessions were eliminated in favor of increased landing fees.

In July of 2014, Council directed the Department of Public Works to review rates and fees at
the airport to gain more revenue from usage and become less reliant on subsidies from the
City.

1. A property appraisal firm Brunsdon Junor Johnson Appraisals Ltd. was engaged to
provide land value estimates, recommended lease rate ranges at the Prince Albert
Airport and a wide group of industrial land sales in Saskatchewan.

2. A Special Projects Manager was engaged to assist the Airport Manager to review rates
from other airports and airport associations rate review studies conducted between
2007 & 2014. (2007 Regional Community Airports of Canada, 2013 LaRonge Airport
and 2014 Alberta Airport Managers Association).

The Airport Strategic Master Plan (ASMP) was developed in 2020-21 to assess all aspects of
the airports operation and to provide guidance to airport governance on making financially
responsible and informed decisions into the future. Section 12.1 reviewed aeronautical rates
and fees compared to other certified airports in our region.

Typical airport revenue streams are described by the Canadian Airports Council (CAC) below;
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HOW AIRPORTS ARE FUNDED

Under Canada’s Mational Airports Policy, airports are generally responsible for covering the costs associated with

operations and maintenance. Airports have three main sources of revenue available to them:

Ayerage revenue stream of 8 small Canadian airport
Landing fe=s and other charges
toair carriers, known as

. Aeronautical revenue aeronautical revenue

Mon-aeronautical mvenue from
retailers, services real estate
dayalopmeant and other businesses

Mon-zemonautical
rEVEnue

Airport Improvement Faes
{AIF) and Passangsr
Facility Feas (PFF)

Ajirport Improvemnent Fees (AlF) and
Passenger Facility Fees (FFF} charged to
passengers and dedicated to capital
improvemeant projects and operations

Lower traffic volumes have a direct impact on air carrier revenue, but also on non-aeronautical revenue

Prince Albert Airport revenue stream under review in this report, as shown below, indicate that
we are in line with the typical model described by the CAC above.

Airport Revenue Steams 2019 Revenues % of Revenues

Car Parking $211,760

Advertising / Food vending concession fees $6,095 46%
City Funds from General Revenue (22%) $299,370

TOTALS 1,331,468 100%

The graph below shows airport revenues over the past ten years. The rate increases of 2015 is
a distinctive spike in airport revenue. Revenues start to decline in 2016-2019 due to a
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decrease of airport usage contributed to the economic downturn in the mining sector (reduced
charter flights), merger of local air carriers (los